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Council: Tamworth 

Delegate: Amanda Chadwick 

Venue: Tamworth West Diggers Club 

Date: Wednesday February 10, 2016 

Time: 3:00pm 

  

Facilitator:  Good afternoon everyone. I see some familiar faces and some new faces as 

well.  I want to welcome you all to this public inquiry. We will be formally 

commencing in less than five minutes. As you can see I don’t have a 

microphone at the moment, we’re working on resolving that, but in the interim 5 

if you could just bear with me.  

 It’s particularly important that during these proceedings we have respectful 

and courteous crowd that we give one another the opportunity to be heard, 

particularly as we can’t get the microphone to work. I just emphasis that point, 

if in the instance we don’t have a microphone please ensure we give the 10 

speaker the respect they deserve to have their say. It might not necessarily be 

the views you agree, but the point of this public inquiry is to hear a range of 

perspectives.   

 So, a couple of housekeeping matters: emergency exits are right behind you, 

there is one to the right at the back of the room, and one to the left at the back 15 

of the room. In terms of access to the bathrooms: both ladies and gentlemen 

bathrooms are out to your left at the back. These proceedings will conclude at 

5:00pm, and will commencing in two minutes. There will be a one minute 

warning bell that I will ring to give you an idea of how long you have to go, and 

then two rings at the conclusion of your speaking time. But, the delegate, 20 

Amanda Chadwick will give you some more information about how these 

proceedings are going to roll out. I would also just like to remind speakers, if 

you have already spoken this morning you will be unable to make a verbal 

submission this afternoon, but everyone is encouraged to make a written 

submission. So, I just ask that you keep that in mind. And, without further ado 25 

I’ll hand over to Amanda Chadwick to open this public inquiry today.   

Amanda: Thanks very much. So, in the in event that we don’t get  a microphone can I 

ask the people at the back to come a little bit further forward so that the 

speakers after me, who might not necessarily have a voice that carry very well 

don’t have to put in further  effort, could you come a little further forward. So, 30 

good afternoon, my name is - - - 

Facilitator: Testing. 

Amanda: Good afternoon, my name is Amanda Chadwick, and I’ve been appointed to 

be your delegate for this local government amalgamation inquiry. I’ve been 

appointed by the Acting Chief Executive of the Office of Local Government, 35 

under the Local Government Act. I’d like to begin by acknowledging the 
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traditional owners of the land on which we meet and to pay my respects to 

elders past and present. I’d also like to thank every one of you who came 

today prepared to make a presentation, or who is here to support a peer or 

colleague who is giving a presentation. It’s a significant thing to speak in a 

context like this on behalf of your community, and I thank you for your 5 

courage, and the opportunity I have to listen to you. As Mariana said, there 

are some familiar faces in the audience today, and I’d like to remind 

everybody who was present at the Walcha inquiry this morning that for this 

inquiry speakers can speak only once, so if you spoke this morning, you are 

unable to speak again now. However, just sing to me if you may have a friend 10 
or colleague who’s in the audience with you and if you want to pass your 

notes to them there may an opportunity for unregistered speakers to speak, 

but all speakers who spoke this morning will be unable to speak today. And, I 

hope you don’t force me to double check you are who I thought you were from 

this morning. So, I’m going to rely on my own visuals, and Janelle’s honesty, 15 

and if you’ve spoke this morning, push your luck, right? 

 So, this inquiry is being conducted in accordance with section 263 of the Local 

Government Act. My role as a delegate is to examine and report on the 

proposal that’s been referred to me.  The proposal is for a merger between 

Tamworth and Walcha Councils. I’ve been appointed to conduct an 20 

examination of the proposal and to provide a report to the Minister, and to the 

Boundaries Commission. I’d like to stress that my role is an impartial one; I’m 

not an advocate for or against the proposal. My role is to listen and reach a 

conclusion. I’ve already received a large number of submissions, and I’d like 

to encourage more, but today is about receiving verbal submissions. I’d like to 25 

make it clear I don’t have the power to consider, or make a recommendation 

about any particular issue that might have arisen when the Fit for the Future 

processes that lead to this. My role has limitations; I can make a 

recommendation in relation to the proposal to merge Tamworth and Walcha 

Councils having regard to the factors in section 263 of the Act. And, that’s it.  30 

 So, the main purpose of today’s inquiry is to provide members of the public 

with the opportunity to speak directly to me with their views on the proposal. 

My duty is to listen to all submissions, and to consider them together with 

written submissions along with any other material that is gathered through the 

course of the examination process. I encourage speakers to focus on 263 of 35 

the Act. It’s available on the seat beside you, it’s available on the walls beside 

you, it’s available on the Council Boundaries site, it’s been reproduced in 

many of your local papers and unfortunately, in a moment I need to read it out 

to you.  

 So, what I’ am doing in the course of this inquiry is holding public inquiries, 40 

this morning in Walcha, here now, and another this evening. I’ve called for 

written submissions, and I need to prepare a report for the proposal, having 

regard for the factors in 263 of the Act. In presentations today and in your 

written submissions I encourage you to focus on 263. I am now at the bit 

where I have to read it out, my apologies.  45 
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 The financial advantages or disadvantages of the proposal to the residents 

and ratepayers of the area concerned, the community of interest and the 

geographic cohesion of the existing area, and in any proposed new area, the 

existing historical and traditional values in the existing area, and the impact of 

change on them. The attitude of residents and ratepayers of the areas 5 

concerned, the requirement of the areas concerned in regard to elected 

representation for residents and ratepayers of the local level, the desirable 

and appropriate relationship between elected representatives and ratepayers, 

and other such matters considered relevant in relation to the past and future 

patterns of representation in the area. The impact of the proposal on the 10 
ability of councils to provide adequate, equitable and appropriate services and 

facilities, the impact of the proposal of on the employment of staff by the 

council, the impact of the proposal on any rural communities in the area, the 

desirability or otherwise of dividing the resulting area into wards, the needs to 

ensure that the needs of each of the diverse community in the resulting area 15 

are effectively represented, and any such factors relevant to the provision of 

the efficient and effective local government in the existing and proposed new 

area. My apologies, I hope you read along with me. At the conclusion of the 

examination process I will prepare a report and it will go to the Minister and to 

the Boundaries Commission. The Boundaries Commission will review and 20 

provide any comments on my report and provide these, together with their 

comments to the Minister for Local Government. The Minister for Local 

Government will then consider the report, together with the Boundaries 

Commission’s comments and may or may not recommend to the governor 

that the proposed merger be implemented with or without modifications. To 25 

allow today’s proceedings to progress fairly and efficiently, the enquiry needs 

to be structured. I have decided that a 15 minute time limit will be imposed on 

councils and that a three minute time limit for all other speakers in this inquiry.  

Male: Three or four? 

Amanda: It’s my discretion, and it’s three. The reason for my decision to apply 30 

discretion of three is that I’m conscious that there are many people here today 

who also spoke in Walcha and I would like both communities to feel like they 

are effectively represented. I also think that there are a number of speakers in 

the audience today who would like to speak twice, and may feel that if there is 

the opportunity here to speak for longer that they were disadvantaged this 35 

morning. So, my decision rests. Okay. I am supported today by a facilitator 

Mariana, other members of my team here today are [indecipherable] and Liz 

[indecipherable] who many of you may know as the local co-ordinator.  If time 

permits I do want to invite those people who wish to speak, who did not have 

a chance to register before last Friday, and I stress again, if you spoke this 40 

morning, you can’t speak again. In addition to having the opportunity to speak 

at the public inquiry members of the public may provide their views on the 

merger proposal by making a written submission. Written submissions are 

one of the most important ways that I have of gathering information from you. 

In making a submission, you are again encouraged to focus on 263 of the Act. 45 

My final report, and all the written submissions and the transcript of today will 

be published. Unless the author of a submission or somebody who is 

speaking today wishes to not to be published. If that is your wish, could you 
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please make it known to the staff before or after you speak, and I’ll make sure 

that your section of the transcript is not published. Written submissions close 

5:00pm on the 287th of February and can be submitted online, or by mail to 

The Council Boundary Review website, mail box. As I said, today’s 

proceedings are being recorded, that’s so that I have an accurate record of 5 

everything that was said when I’m preparing my reports, so that I faithfully 

represent your views. To help you keep track of time Mariana will give you a 

warning one minute prior to the end of your allotted time, and I’m sure you 

understand that we need to be scrupulous in keeping you to the schedule. 

Thank you.  And I now call upon Col Murray on behalf of Tamworth Council to 10 
be the first speaker.  

Col: Good afternoon ladies and gentlemen and thank you madam delegate for the 

opportunity to present to this inquiry. Firstly I’d like to acknowledge my fellow 

councillors Anita Wilson and Councillor Phil Betts and also my associate 

mayor Janelle Archdale and general manager Jake.  15 

 

This morning I attended the public inquiry hosted in Walcha, and it was a very 

emotional affair, and I can understand the trepidation of the Walcha 

community. I respect and admire the community for their ability to come 

together and demonstrate their support for Walcha Shire Council. Forced 20 

amalgamations are difficult and confronting. Tamworth Regional Council didn’t 

seek this merger discussion, this is a process that’s been introduced by the 

Minister and the New South Wales Government. Tamworth Regional Council 

has been through five councils into one amalgamation in 2004 and we 

understand how difficult and how traumatic that can be to residents. But, we 25 

have learnt a lot during that process.  

 

Tamworth Regional Council has been focussing on, and I believe successfully 

delivering, major infrastructure to these communities that their original 

councils were unable to deliver, including things like, with the financial 30 
assistance of the State and Federal Government, the Barraba Pipeline which 

unfortunately that community had been seeking for many, many years, and 

was not able to successfully deliver that one. They’ve actually, that was the 

worst water supply in Tamworth Regional Council area and now it’s the very 

best, and good to the point that we don’t envisage that the Barraba 35 

community will ever face water restrictions again. We’re just about to start on 

a major project at Manilla, a new water treatment plant which is at a cost of 

about $12,000,000. And, that’s been entirely funded by the local government 

body. There is no financial assistance from sate or naturally from federal 

government. We have had a bridge replacement program for the last five or 40 

six years, and we’ve completed more than 24 new concrete bridges and 

there’s quite a number under construction at the moment. And, things like 

relining of existing sewer networks, not just for Tamworth, but for places like 

Manilla and Barraba.  

 45 

Over the last ten years we’ve learned a lot about working with the smaller 

communities and it’s these learnings that should this merger process be 

pursued, these learnings we will be able to offer. And, it’s also why we’ve 

taken an impartial and non aggressive position against this state government 
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proposal. But that doesn’t mean that we’re indifferent. We are on the record 

as being committed to working cooperatively with Walcha and the State 

Government regardless of the outcome of this proposal, and we’re doing just 

that. We’re already assisting Walcha to deliver IT services, working with them 

with library services, amongst other councils, and they’re very productive and 5 

proactive members of the Namoi Regional Organisation of Councils, or Namoi 

Councils as it’s now known, and have been for many years, and punch well 

above their weight in that forum. And, that’s a process which ensures that 

Walcha is part of the regional discussion and the regional decision making 

process.  10 
 

We have been working with Walcha to ensure that, should amalgamation 

proceed, that the employment of staff from both councils is respected and 

protected. Our collective aim, should the minister proceed with the merger, is 

to ensure that a seamless transition of service delivery for the overall 15 

community.  

 

That said, Tamworth Regional Council is considered fit for the future and this 

proposal should not prove detrimental to our existing community in any way. 

We reject any suggestion that our council be placed into administration should 20 

an amalgamation be forced.  

 

Should a proclamation be made we advocate that at least two Walcha 

Councillors have a seat at the table to get some equity in representation in 

that period up until whenever the local government elections might be held. 25 

Consideration would be given to whether we remain at 11 councillors going 

forward, or we return to nine, or whatever might be decided by the Minister. 

We don’t advocate for the introduction of wards, and there’s significant 

evidence to demonstrate that such a model is not to of benefit to our particular 

regional communities. And, the reason for that is because of the dominance of 30 
the population of Tamworth, which would represent somewhere close to 80 

percent of the combined community.  

 

Should the State Government proceed with this proposal they must review 

their delivery of and secure additional grant funding opportunities to ensure fit 35 

councils are not financially stressed by acquired infrastructure backlogs. 

There is a $10,000,000 that is suggested to go towards addressing 

infrastructure, but that’s probably not going to be enough to avoid our larger 

community bearing the cost of infrastructure in other regions. We need to 

somehow stop the steady flow of cost shifting that comes from state 40 

governments to local governments and that’s been a burden to all local 

government for many, many years through successive governments. We 

need to increase the minimum period of support to regional councils under 

country towns water and sewerage supply schemes, for at least three years, 

to ensure that sustainable water projects can be delivered, and that being part 45 

of a larger council doesn’t allow us access to that fund, which is accessible to 

smaller councils. State Government must reduce the red tape and 

bureaucracy that exists between state government and local governments 

which governs decision making on many of the services that we provide to our 
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communities each and every day, particularly for things like roads, water 

ways, culverts and other environmental issues.  

 As mentioned, I spent the morning at Walcha listening to their community and 

I commend them on the many passionate pleas to the government. They are 

a proud and active community, and the attendance numbers were 5 

outstanding. I really feel for the community of Walcha, because I don’t believe 

they deserve the trauma and the pressures that are attached to this 

discussion we are having today. I wish it was as simple as former political 

figures suggest by PRC that by saying no to amalgamations this would all go 

away, but I fear the State Government has its agenda and I will not put the 10 
greater community at risk of losing that potential funding which might come 

along with an amalgamation should the Minister decide, especially when 

Walcha has an existing $17,000,000 infrastructure backlog. Thank you 

Madam.  

Facilitator: Before I invite speaker two to come on, I’d just like to ask everyone to check 15 

their mobile phones please, and ensure they’re on silent or switched off. So, 

could you take a moment to do that? A very important observation, we have 

an OHS risk here, we’ve got some cables and cords so, please, please, 

please be careful if you come up here. Don’t trip over these cords please. I’ve 

swapped the microphones around, this one appears to be buzzing, so I’m not 20 

sure if this stand will hold that microphone, but do feel free to give it a go if 

you feel confident, but without further ado, I’d like to invite speaker two to 

come up and make your submission, or the next speaker, which might be 

speaker 4.  

Bill: Amanda Chadwick, Mayor Col Murray, and ladies and gentlemen. I am Bill 25 

Haslett. I have been on Walcha Council now 30 years, and it’s been a 

pleasure to serve the community, and give my all if you like to see that things 

are done well. One thing I do earnestly believe is that councillors and 

government representatives, all elected representatives, have got to provide 

us with a little bit of vision and hope. And, I think there’s an opportunity here to 30 

sort of get that. In 30 years I’ve learnt a lot and I’ve forgot a lot. But what I 

have learnt is that you’ve really just got to getting there and fight. The more 

you fight, the stronger you become, and I think that was reflected this morning 

in Walcha, and I believe we can come out of this if we stick together and do 

our best. When I was first elected into Walcha Council they sent me to 35 

Tamworth as a regional representative for libraries, and in a way I’m going to 

support Tamworth, it was marvellous that Tamworth has always given 

assistance to all the surrounding councils through that library service. The first 

councillor from Tamworth that I ran into was Esther Halliday, who is now 

Esther Halliday OAM, and Esther I had a view of Tamworth, passionate about 40 

Tamworth, had a business here, but she had a regional view, and it sold me. I 

thought, this is great, to come into the main centre and also then get someone 

idea of a regional perspective espoused by the centre.  And I have to be 

brutally honest, without Tamworth Council’s support of –. Strike me, I get 

wound up. We could not have proceeded to have the good library service that 45 

we now have, and thanks to Esther, the latest councillor for Tamworth is 

Warren Woodley, and Warren has a similar view. Big business here, had a 
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vision for Tamworth growing and developing and it’s achieved that, but I think 

that Walcha has to be able to stay, and remain alone. I would remind you that 

today is Ash Wednesday. I think all I can say to wind up is I don’t want 

Walcha to end up in ashes. Thank you.  

Facilitator: Thank you.  5 

Andrew: Thank you Amanda, thank you Col, your words were very nice, I would like to 

debate you at one. My name is Andrew Crawford and I have a property in 

three different shires. Without doubt Walcha is definitely the best. I live in 

Tamworth Shire; an area right on the boundary with Walcha Shire, 75 

kilometres to Tamworth, and 35 to Walcha.  10 
 

I’d like to point out before I start that Tamworth Regional Council does an 

absolutely fabulous job, itself a prospering town and you should be very proud 

Col. From the same content I beg to differ about the satellite towns under the 

Tamworth Regional Council. That said I’d like to highlight some of the 15 

inadequacies and shortfalls of living on the extremities of my existing Shire 

which is the Tamworth Shire.  

 

On many occasions I’ve rung the Tamworth Council office to be greeted by a 

person who does not know me, does not know where I live, and really doesn’t 20 

care. On recent calls, more often than not, I’ve had to ring back two or three 

times to get the job done. In the last case I reported a job six months ago, 

we’d just had our road graded, and six months to the day, it’s meant to be 

done every two years, its now done two times every two years. I fully 

understand they can’t be everywhere Madam Chair, if the Tamworth City 25 

cannot service my needs, not once, what hope have they got when the shire 

boundary is moved another 120 kilometres east.  

 

Madam Chair there were certain points you wanted us to address in putting in 

submissions, the board wanted to know about financial advantages and 30 

disadvantages. I’m not aware of any financial advantages of centralisation, it 

only removes people from local communities through loss of businesses, 

houses, and local jobs and the list goes on. They talk about geography and 

cohesion, rolling plains verse heath in Tamworth. In Walcha national parks, 

highly productive pastures and mild to cold temperatures. Existing historical, 35 

traditional values; Walcha has one of the oldest race meetings in Australia the 

Geebungs, raced more often than the Melbourne Cup, and it’d be remiss of 

me not to mention the Rugby Club. Does the Tamworth Town Council care 

about history or values? No they don’t, and no they won’t.  

 40 

The board want to know about the attitude of residents and ratepayers, 700 

people at the meeting this morning, lots of other registrations, thousands of 

likes on Facebook and social media, that’s passion, that’s attitude. I’d like to 

know how many people are fighting to have Walcha join the Tamworth 

community, and I’m thinking there aren’t many. There are not many here 45 

today, and I’ve yet to see the only person fighting with the local government 

[indecipherable]. Madam Chair, in closing I’d like to urge you and your board 

to think seriously about the repercussions of amalgamation. How much say 
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are the Walcha ratepayers going to get when they pay only 13 percent of the 

rates, and are only four to five percent of the population. Very little I would 

suggest. As you’ve heard before Madam Chair, and I wasn’t there this 

morning, Walcha is not cracked or broken and does not need fixing or help. 

Let us stand alone, we do not want to amalgamate with Tamworth. Thank you 5 

very much.  

Facilitator: I’d like to invite speaker 5 please.  

Rob: Is it working?  Amanda, thank you for having us to speak to you. I’m a long 

term resident of Walcha, my name is Rob Langfield. We had Walcha 

described as the pimple on the butt of Tamworth this morning, and I think 10 
that’s where we’ll end up. We only make up five percent of the grouped up 

shires if they go together, but we actually make up 40 percent of the land 

mass, so to me it doesn’t make a lot of sense there. The impact of an 

amalgamation on the rural community of Walcha would be immense, the time 

required by local people to assess essential facilities and services relocated to 15 

Tamworth cannot be overlooked. If agriculture in Australia is to remain 

efficient and internationally competitive we require efficient and equitable 

access to facilities and services. We stand to lose at least ten percent of our 

population as a result of flow on economic and social impacts of an 

amalgamation, which will have implications on our schools, medical services, 20 

hospital, financial services, small business, and not to be overlooked the real 

estate in value if we lose ten people is devastating, - - -  

Male: Ten percent. 

Rob: - - - to Tamworth it means nothing. Professor Brian Dollery, Director of the 

Centre for Local Government and economics professor at the University of 25 

New England in Armidale has publicly stated that the proposal to amalgamate 

smaller councils such as Walcha into larger ones like Tamworth is not based 

on any empirical evidence, but is based on illogical assumptions.  

 

The IPART proposal is based on that bigger is better, that larger councils are 30 

more effective than smaller ones, and they can produce services more 

cheaply. This is currently seeing on everything we’ve heard this morning, this 

is open to question. Professor Dollery has extensively studied the 2008 

merger of councils in Queensland where 156 councils were reduced to 72 

larger councils. Professor Dollery’s research shows that there were great 35 

costs, up to seven and a half million for reach council. Approval has now been 

given in Queensland for the de-amalgamation of several areas previously 

amalgamated. If big is better, how come no one in Sydney can look you in the 

eye when you walk down the street? It even happens in Newcastle or Wagga, 

if you say g’day you’re looked at as if you’re queer. You should come to a 40 

small town like Walcha or Guyra Amanda, Barraba where everyone says 

g’day, looks you in the eye and feels safe. Maybe you should move to a place 

like Walcha, so you can understand why we will fight for what we have, and 

that we do not want to become part of the faceless population in our cities and 

larger towns. We have not been shown any financial benefits of substance 45 

that would make our lives better by amalgamating with Tamworth. This 
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undermining of our wonderful community, and we will fight passionately to the 

bitter end over the issue which is guaranteed to partly destroy our local town, 

thank you.  

Facilitator:  I’d like to invite speaker number 6 please.  

Sean: Good afternoon everyone, good afternoon Ms Chadwick good afternoon - - - 5 

Facilitator: Use the microphone.  

Sean: I’d probably prefer not to, because I want to use my hands a bit if that’s okay. 

So, today I’ve come here in total and utter opposition to the proposed 

amalgamation between Walcha and Tamworth, totally and utterly opposed to 

it. Now, we, and I are here to plead with you Ms Chadwick, that you need to 10 
definitely, definitely in your recommendations,  you need to say no to 

amalgamation between Tamworth and Walcha.  

 

You were up in Walcha this morning, you saw the people, 700 plus, I hadn’t 

heard that number quoted, you felt the passion, you felt the whole 15 

determination of the town was there. People they’ve all got jobs, they’ve all 

got families, they’ve all got lives to live, but they took that time to come and 

see you. So, they voted with their feet, and I find that very, very strong.  

 

Now, just talking figures, KPMG that’s great, they’re a big organisation, they 20 

do lots of number crunching, etcetera, etcetera. On this particular example it 

has been identified that they used either rubbery or incorrect data. Now, that’s 

a fault in itself obviously, but if you then try to compound that out over 20 

years, they’ve come up with a very large headline number of $32,000,000. 

That’s a significant amount of money, sounds fantastic, over 20 year period. 25 

You divide one by the other, it comes back to $1.4 million dollars per annum. 

Now, that is less than one percent of the expenditure budget of the council. 

And, I’ve just stated that that is a rubbery number, it might even be less, it 

might be point seven, might be point eight. The fact of the matter is we you 

compound it out over such a long period of time a small mistake turns into a 30 

massive mistake. So, that headline number is up in smoke.  

 I’m pleading with you, and the Walcha community is pleading with you, now 

I’d like to, Col, I’d like to speak to you and fellow councillors and ratepayers of 

Tamworth, we’re up there in the hills, we have a very good working 

relationship with you, we enjoy your company socially, on the sporting field, 35 

and it’s working very well, and we’re very happy, we’re content, we’re 

improving, we’re not afraid of change up there, we’re making improvements 

all the time. Now, if, I’m not going to say if, but you guys down here are 

running a major, major council, this is a big city, it’s got big projects on the go, 

industrial, commercial, real estate, massive budgets. Walcha is going to be 40 

nothing, nothing at all. Sorry, just let me get my thing here for a second. 

Walcha is going to be nothing but a distraction to your core business. Right-o, 

you got a lot going on, big projects, big budgets, and we’re going to be 

nothing but a distraction, and if this amalgamation goes ahead, which I don’t 

think it will, you will have some very unhappy ratepayers, and you’ll be 45 
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consuming a lot of your time, and not that it’s a personal thing, just that we 

want to be up there, working away by ourselves. So, thank you very much.  

Facilitator: Thank you Mr Sean [indecipherable]. I’ll now invite speaker 8 please.  

Phillis: Hi Madam Delegate, I’m Phillis Hoy, and I’m just speaking generally, I have 

been a volunteer with the Walcha Council for 30 years, on the Beautification 5 

Committee, and it’s an absolute pleasure to work with the young people that 

are there now wanting to learn more and more, and I think that we are 

showing rewards for all our years of dedication, and it is good to be working 

with the young ones and encouraging them to do so.  

 10 
With regard to our shire, they really support them.  Because one of our 

ratepayers had lots of problems with emergency services, we now have blue 

signs all around the district, and they are a real hit, and I can tell you it’s the 

best sign posted council within New South Wales, and even South East 

Queensland. When we’ve had open gardens, we’ll say to the council, now we 15 

are going out Brackendale Road, you know, on the 20th of February, they 

come and they make sure those sides of the roads are mown, and it’s 

presentation, it’s really wonderful. The sporting fields, whether it be cricket, 

tennis, rugby, I can tell you, we are very proud of our council in the support 

that they have given us in all of those different sporting fields. The RMS is an 20 

absolute vital service that we need in our district, and to lose that would be 

devastating. People have said before the geographical, we’re not with 

Tamworth there, and bigger is not better.  So, my recommendation is no 

recommendation, standalone Walcha, you can do it.  

Facilitator: Thank you. I now invite speaker 9.  25 

Speaker 9: Thank you Amanda. Fellow Walcha residents I think - - - 

Facilitator: Do you want to use the microphone?  

Speaker 9: No, I’m fine thanks. I think most people in this room know who I am, but I’m a 

resident at Woolbrook, we are Tamworth ratepayers, but I wouldn’t have a 

clue what goes on in Tamworth, I also have two businesses in Walcha, so I’m 30 

a ratepayer in Walcha as well. I’m totally opposed to the amalgamation at 

Walcha for various reasons. I think most people have addressed it today, so I 

probably don’t need to remind you of some of those points, but I am pleading 

with you to instruct the Minister to review the initial proposal, because it is 

flawed, and the goal posts keep changing, so we feel that we are a 35 

democracy, we do have a say with what goes on, so why should we just be 

forced into this amalgamation. As mentioned, I am a ratepayer of the 

Tamworth Council, quite often as my neighbour Andrew Crawford addressed 

we ring up with various issues and we are told why do you think your issue is 

more important than the other 60 members of the council. You’re this far 40 

away, you’re a low flow road, you have this, we have 50,000 people using this 

particular road, so you give me a reason as to why your issue is more 

important than everyone else’s issue. I think that’s outrageous. You know if 

you’re a ratepayer you should have equal rights to all of the council’s services. 

Walcha has a sense of community as you would have seen, staying in 45 
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Walcha last night, and as Ross King said today, he asked Paul Toole to open 

the Show, maybe you could open the Walcha Show this year and see what a 

sense of community Walcha is, and, then you’d get an idea of why we are 

fighting so hard for our community. Walcha Council are the people that 

provide the services in the town, and that’s why our town operates the way it 5 

does, because as another fellow member of Walcha mentioned, with the 

rugby, the rugby carnival is 6:30 freezing morning, snowing, we had a 

ruptured water pipe and within 15 minutes someone from Walcha was there. 

What would happen if we were with Tamworth Council? Would we have that 

pipe fixed within 15 minutes with 2,000 people arriving? So, that’s our main 10 
concern is that the services of Walcha will be diminished and we’re really 

opposed to this amalgamation. Thank you.  

Facilitator: I’d like to invite speaker 10 please. 

Speaker 10: Well thank you for the opportunity Amanda. I was speaking to a good friend 

and ratepayer of the Walcha Council about the futility of amalgamation. I was 15 

a part of the Liverpool Plains Shire Council in 1980 when it was amalgamated 

with the Gunnedah Shire. We were a proud council, we had no debt, we 

owned all our own plants, which we subsequently donated to the Gunnedah 

municipality, from that moment on our services diminished. Our roads became 

largely neglected.  Our ratepayers were sucked up to be a part of the debt 20 

that Gunnedah enjoyed. I would hate to see Walcha go down the same track.  

 

I’ve been a ratepayer of Walcha as well. For eight years we had a little place 

out on the Kangaroo Flat Road, probably about as remote as you can get. I 

would just shudder to think what sort of service we’d get today if we were 25 

dependent on the Tamworth Shire Council to grade our road out there. Look, 

we live in a democracy, and the definition of democracy is government by the 

people and for the people. How can a small community like Walcha enjoy full 

democracy as a people if they’re being governed by an institution so far away, 

and so remote from them? Local government means local, that’s why it was 30 

instituted. Once the local goes out of local government there is no point. It 

becomes regional government and the service cannot be provided. I was told 

that we had one minute to speak today, I wasn’t prepared for an open 

microphone for three minutes, but I did want to make the point that the futility 

we experienced in Gunnedah was just something that really upset the shire 35 

residents of the town, or surrounding the town, and truly I’d just hate to see 

that happen again.  

Facilitator: Are there any other registered speakers? If not we can open it up to the floor, 

is there anyone who would like to make a submission who hasn’t already 

spoken. If you’d like to come up, and the gentleman at the back, if you’d also 40 

like to make your way up. Could I just ask that you use the microphone and 

just let us know your name, the council where you’re from and the - - - 

Rachel: My name is Rachel Laurie, and I live in Walcha, just out of Walcha. I’m 

actually not going to repeat anything that was said, but it’s just so stressful. It 

has caused so much stress and unneeded stress, so please, please listen, 45 

and I thought what my husband said plead with you to listen to us. Thank you.  
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Kevin: For those of you who don’t know me my name is Kevin Perry. I don’t see too 

many people who wouldn’t know me. I wasn’t going to speak, I’ve been a 

councillor for 24 years, going into my 25th, served under Bill Heazlett for 24 of 

those years, and I do it because I’m passionate about the community. What I 

do at the minute is I’m treasure of the Bowling Club 11 years. Secretary of the 5 

Walcha Jockey Club 25 years, patron of the indoor hockey, I take part in 

setting up the fields for touch football every Thursday, I could go on and on, 

there’s about another 10 committees I’m on, but I won’t go on about that. But, 

why I’m here now, because I was so taken this morning by a ten year old girl’s 

speech that was passionate. To hear that little girl this morning say what she 10 
did, so passionate about our town, and the point she made was spot on, I just 

want to say take notice of that child and what she said this morning 

[indecipherable]. Thank you very much.  

Facilitator: Is there anyone else who hasn’t already spoken? Yes, sir.  

Speaker 12: My name is [indecipherable] McFarland from Walcha, lived there most of my 15 

life, I did leave for a while, finished up back there. Now, this is just a statement 

really, and I hope I’m not in the wrong paddock. Amanda I don’t doubt your 

ability one little but, I just find it quite surprising that they leave it to one little 

person to write this report and submit it, and I gather that you’ve got about six 

weeks, until the end of March. I just find it quite incredible that they’ve left it to 20 

one person to do, a thing as serious as we’re going through now, I just find 

that amazing, and the fact that there should have been more people helping 

you. Anyway, I remember reading a quote somewhere one day where it said 

that nobody is more interested in an area than the people that live in it. Thank 

you.  25 

Facilitator:  Would you like to come up? 

Speaker 13:  Thank you very much for holding this meeting. I’m just aware that I’m a 

Tamworth resident, and I visit Walcha on various occasions, I have many, 

many friends who live there, I’m passionate about the culture of that 

community. They are an artistic, cultural, community who are also land 30 

owners, and they have to live in that area, and they have to be autonomous in 

their own right. They are doing very well, they are doing better than a lot of 

small communities, and it’s really important from what I’ve heard at this 

meeting, and from what I’ve heard on the news today, the passion that was 

there this morning is applauded and is also looked after and is continued. 35 

These people are really worth supporting, and they don’t want to be part of 

Tamworth, and as a Tamworth resident, the amount of development that is 

going on around Tamworth, thank you Col, is huge. Tamworth has enough; 

they don’t need to supporting a small community who is supporting itself 

extremely well at the moment, and doing very well.  40 

Amanda: I just need to make sure I get your name, so please don’t leave, I’ll get one of 

our support staff to make sure that we grab your name. So, thank you very 

much for your submission. 

Facilitator: Is there anyone else who would like to speak who hasn’t already spoken? 

One person.  45 
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Speaker 14: Hello. Is it on? Hello.  I’m fourth generation Walcha Council ratepayer, our 

family has always been in the Walcha district, I also have family that are in the 

Port Macquarie Hastings Council area. I’m totally against the amalgamation. 

Walcha is a beautiful community, has wonderful services, the sporting 

facilities that the council provide are wonderful. I think per capita we are the 5 

most sporty community around, you name it, we’re into it, golf, cricket, 

squash, tennis, swimming, horse riding, rodeo, you name it. As Phillis 

mentioned, the garden fundraisers, we do a huge fundraising push through 

the district and community for the Westpac Helicopter. I think Walcha are 

going to be a drop in the ocean for the Tamworth Council. If we can stand 10 
alone, I think that will be the absolute best outcome. Per capita we need to 

have as many voices for our district, and community that we possibly can. 

And, that’s all I can say, please let us stand alone, and support Walcha 

Council as a standalone council. Thank you.  

Facilitator: Anyone else?  15 

Amanda: Thank you everyone who has put a submission to me, and to all those who of 

those who have come along to support your communities, both Tamworth and 

Walcha. I’d like to thank everybody who took the time to prepare their 

presentations and for those who in the room decided that they felt brave 

enough to come and speak, so thank you again. I’d like to thank all of those 20 

people who spoke this morning in Walcha and are sitting in the audience once 

again. I acknowledge that some of you may have wished to have spoken 

here, but it’s not possible in the course of this inquiry for you to do so.  

 I’m going to bring today’s proceedings to a close, our scheduled time for this – 

and thank you for your participation. I’d like to remind you, for any of those 25 

who’d want to come again, third time lucky, that there will be another public 

hearing tonight at 7:00 that will go though til 10:00. Now, in terms of the  

proceedings, I will stay here until our scheduled time, in case anybody comes 

late, after work and wants to make their presentation. And, again from 7:00 

until 10:00 I will be here tonight, in case anybody wants to make their 30 

presentation at 9:30. I feel that I have listened and understood the passion of 

the communities of Walcha and Tamworth’s views on the merger. So, there is 

no pressure on you to continue to sit with me until 10:00, until it’s all done. I 

recognise the visual impact that you are making today in red and white, but 

you don’t need to sit with me until 10:00 to make sure that I’ve understood the 35 

message.  

Male: Maybe we should.  

Amanda: You’ll get to drink a beer, and I won’t. So, thank you again, the next stage of 

the proceedings is a further inquiry tonight at 7:00. But what I’d really like to 

do is to once again remind you that written submissions are a really important 40 

part of the process, and that written submissions close on the 28th of 

February. I’m conscious that there is never the right time in which one can 

hold a public inquiry, you’re always inconveniencing someone, and so I would 

like to ask you, but I think you’re already onto it, if I’ve read the local 

newspaper correctly, to remind friends and colleagues who weren’t able to be 45 
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here that they still have the opportunity to have their voice be heard by 

making a written submission, which is due on the 28th of February. Thank you 

very much for your time.  

Male: Is there any limit that the written submission should take?  

Amanda: No. And, don’t worry if its hand written or it’s not. And, I’ve already received 5 

one submission which is in fact a film, so.   

 

All speakers have concluded at 3:54pm. 

[BREAK] 

Amanda:  Being five o’clock, and there being no further speakers, I now declare this 10 
public inquiry in Tamworth closed. Thank you. 

END TRANSCRIPT 


