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Council: Mosman, North Sydney and Willoughby 

Delegate: Ian Reynolds 

Venue: Mosman Club, 719 Military Road, Mosman NSW 2088 

Date: 23 March 2016 

Time: 5:00pm 

 

Brian: The allocated three minutes to address the delegate.  And, I’ll be giving them 

a two minute and a one-minute windup and then a windup after three minutes.  

Our first speaker this evening will be Peter Abelson, the Mayor of Mosman, 

and Council has been allocated 15 minutes.  Ladies and gentlemen, it’s my 5 

great pleasure now to introduce Ian Reynolds, the delegate for this public 

enquiry, to formally open the proceedings and to outline the process for this 

evening.  Ladies and gentlemen, Ian Reynolds. 

Ian: Thanks, Brian.  Can you hear me down the back?  I’ve got a bit of a throat 

issue.  You can hear?  Excellent.  Thanks.  It’s five o’clock so I declare the 10 

public enquiry hearing formally open.  And, I’d like to begin by acknowledging 

the traditional custodians and their ancestors of the land on which this enquiry 

takes place tonight and pay my respects to elders past and present.  And, 

certainly welcome to you all as well. 

 Just a few formalities.  This public enquiry is being conducted in accordance 15 

with section 263 of the Local Government Act New South Wales 1993.  And, 

the proposal is for a merger between Mosman, North Sydney and Willoughby, 

in alphabetical order.  

 The main purpose of this public enquiry is to provide members of the public 

with an opportunity to provide their views on the proposal directly to me in 20 

person.  I will talk about the written submission process a bit later.  But, 

tonight it’s the opportunity to speak to me directly and give me your views.   

 Details of the whole examination reporting process are on the Council 

Boundary Review website which is there.  

www.councilboundaryreview.nsw.gov.au.  I’ll try not to read that again 25 

because it’s a bit long.  But, you can find the details there. 

 In terms of my roles as delegate it’s to examine and report on the proposal to 

merge the three councils.  That proposals come from the local government 

minister and it’s being referred to the Acting Chief Executive of the Office of 

Local Government under section 218F(1) of the act.  And, the delegates role 30 

is impartial.   

I need to emphasise I’m not an advocate for the proposal nor am I an 

advocate for the status quo.  My role as delegate is to take evidence, both at 

the public hearings that I’m running and also in writing, and to consider that 
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evidence in writing a report for the minister.  I will talk about that in a few 

minutes as well.   

 As part of this role as delegate I’m obviously doing public enquiries.  I’ve put 

out a call for written submissions and I’ll talk about that in a tick.  And, I need 

to prepare a report on the proposal.  When I do that report there are factors in 5 

the Local Government Act that I need to report on to the Minister and they’re 

listed in section 263(3) of the act.   

 Just to give you a flavour of those.  I won’t run through the whole words in the 

act.  But, there are 11 factors that I have to consider evidence on in providing 

an opinion to the Minister. 10 

 The first on is an important one.  Well, they’re all important.  But, the first one 

is financial advantages or disadvantages of the proposal.  

 The second one relations to community of interest and geographic cohesion 

between the three current areas and the proposed new area.   

 Number three.  The existing historical and traditional values in the existing 15 

council areas and the impact of change on those values.  

 Fourthly, attitude of residents and ratepayers of the areas concerned.  So, the 

three council areas.  And, part of the hearing process is to get a firsthand view 

of those. 

 Number five.  The requirements of the area that concern in relation to elected 20 

representation.  There are two of the factors that actually deal with the elected 

side of the issue.  This one is specifically talking about elector representation.  

Impact on that for residents and ratepayers at the local level and the desirable 

relationship between the elected representatives and the people in the council 

areas.  That’s number five.   25 

 Number six.  And, we all understand quintessentially local councils are service 

providers.  The sixth factor asks me to report on the impact of the proposal on 

the ability of the council to provide adequate, equitable and appropriate 

services and facilities.  So, that’s an important one. 

 Number seven.  The impact on the proposal on the employment of staff by the 30 

council.   

 Number eight.  Which may well not be so significant in this proposal.  The 

impact of the proposal in the rural communities.  Someone may wish to advise 

me about that.  But, at the moment that doesn’t look to be so important.  But, I 

remain to be disabused of that.   35 

 Number nine is the second electoral factor if you like.  If the proposed merger 

was to proceed what is my advice about whether the areas should be divided 

into wards or not.  A lot of Councils around New South Wales have wards but 

a lot don’t.  And, there are different reasons for either position and I need to 

advise on that in the event of a merger. 40 
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 Number ten relates to the diversity of communities in the three council areas.  

And, the need to ensure that the opinions of those diverse communities are 

effectively represented. 

 And, the last one is a catch all which is always wise.  Because, there are 

things that people don’t think about when you write heads.  So, the 11th factor 5 

is anything else that’s relevant to the provision of local government in the 

existing or proposed area.  The existing three councils and the proposed one.  

So, that is a factor that encompasses anything else.   

 So, they’re the things that I need to report on when I do my report to the 

Minister.  In terms of that report my report is provided to the minister directly, 10 
the Minister for Local Government.  And, also to the Local Government 

Boundaries Commission.  The role of the Boundaries Commission in this 

process is to take my report and review it independently and give their 

comments to the Minister for Local Government.  The Minister gets my report 

in two ways.  One directly from me and secondly via the Boundaries 15 

Commission with any comment they want to make.   

 The Minister’s role then is to consider the report and those comments and it’s 

ultimately his decision to recommend to the Governor – sorry about that – 

whether to proceed with the proposed merger or not.  And, if to proceed with it 

with or without modifications.  So, you can see there is still a few steps to go 20 

before there is a final outcome.  The Minister has those range of options 

available to him. 

 In terms of the short term role, my role today, it quintessentially is to listen to 

all speakers and to consider the issues that you raise along with any other 

material that I gather in the course of my examination when I do my final 25 

report.  So, as Brian mentioned the presentations are being recorded.  I will 

get a transcript.  You will also see me taking notes so that when I get the 

transcript I’ll check them back against my notes make sure I’ve got everything.  

That’s my role.  To listen and to record. 

 If you don’t like the proposal or you think there are issues of error or whatever 30 

in the proposal I don’t have the power or the ability to resolve those tonight or 

the local government process as a whole.  My role is simply, in relation to this 

proposal, is to listen and to record.   

 Next slide.  Just to remind if people weren’t aware the proposal we’re talking 

about tonight is Mosman, North Sydney and Willoughby.  The proposed 35 

merger.  The three whole council areas. 

 I mentioned before that there is a written submission process as well.  If you 

speak tonight you’re certainly welcome to put in a written submission as well.  

If you don’t speak tonight you’re certainly welcome to put in a written 

submission. 40 

 The written submission process closes at 5:00pm on Friday the 8th of April.  

The best way to lodge a submission is either at the website, which I won’t 
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read again, or by mail at the Council Boundary Review at that GPO box.  8th 

of April is good. 

 In terms of if you’re doing a presentation tonight and you’ve got written notes 

and you want to hand those up to me tonight as well I’ll take those as part of 

your submission.  When you do a submission I’d encourage you to focus on 5 

one or more of those factors that I mentioned.  Because, that will be of great 

assistance to me in writing the report.  

 And, as Brian mentioned this is a public process.  So, the final report, any 

written submissions, the transcripts they will all be published at the end of the 

examination process.  Except if you lodge a written submission and you ask it 10 
to be confidential.  In which case I’ll respect the confidentiality.   

 That’s enough from me.  I’ll hand back to Brian.  He’s very briefly explained 

the procedures but if he needs to mention more of that he will.  And, he will 

take us through the speakers in turn.  As Brian mentioned, subject to how 

we’re proceeding with our speaker list, at half past seven we might have a 15 

ten-minute break or so.  Depending on how we’re feeling.  Thank you. 

Brian: Thank you.  Could I invite our first speaker Peter Abelson, Mayor of Mosman 

to come up?  Thank you. 

Peter: I speak on behalf of Council and six out of seven Mosman councillors have 

endorsed this PowerPoint presentation.   20 

Mr Delegate, thank you for this opportunity to speak on behalf of council 

tonight.  I do have to preference my remarks by saying that many people in 

our community have rather little faith that the government is really interested 

in our view. 

 The government put out numerous large, colourful, expensive, misleading 25 

advertisements promoting mergers and they did nothing at all to promote this 

meeting.  I do understand that your report will also not be public as of the 

most recent information which I think is rather unfortunate.  But, I understand 

not your decision of course.   

 But, I do hope that you will listen to the public because as I say I think the 30 

government isn’t always doing that very well. 

 There is no proposal in a meaningful sense.  There’s a short four paragraph 

letter from the minister to Mr Hurst, acting CEO, on the 25th of February.  And, 

it said, “You’ve got 40 days from now.”  Although, there was actually nothing 

which resembled a proposal.  We now have 11 pages of supporting 35 

information and those of you who have read it will find there is very little real 

information published in that.  That was 15 days later.  There’s no proper 

business case or detail and fundamentally whereas we have to address all the 

criteria or some of them the proposal actually doesn’t address any except 

perhaps indirectly financial criteria.   40 
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 The proposal or supporting information, can't recall supporting information I 

think because if it was a proposal the work would have to have another 40 

days from now doesn’t remotely give a basis for informed consultation or a 

basis for concluding the merger would be good for the community.  So, it’s 

very difficult for us to respond but obviously we will try. 5 

 Our council position is that we have strongly opposed the proposed merger 

with North Sydney and Willoughby with a larger council six times – from 

30,000 to 175,000 people.  In our formal written response to the state 

government back in November we advised that forced amalgamation is 

strongly opposed.  We report that in the 2012 election 80 percent of residents 10 
voted against amalgamation.  In recent polling only 23 percent of residents 

supported a merger with North Sydney, 17percent Manly and 7 percent the 

enlarged model which included Willoughby.   

 We can certainly infer from that that it’s very unlikely that as many as 20 

percent of our residents would support a merger with North Sydney and 15 

Willoughby. 

 Why do we oppose mergers?  Well, three basic reasons.   

One.  It is a fundamental loss of democracy and community.  It is absurd to 

think that we can have the community that we have with 175,000 people.  We 

will get inferior services from larger, more remote bureaucracy and it’s very 20 

unlikely there’d be any net cost savings with a large public democracy.  I’ll 

enlarge on that as we go forward.  Sorry.  I think you’ve skipped one. 

 Okay.  I will address five of the criteria out of the ten in the Local Government 

Act.  Financial advantages and disadvantages, community of interest, views 

of residents – these are five of the ten – requirements of our area in relation to 25 

elective representatives and our ability to provide adequate services that we 

want. 

 Mr Delegate, I will be writing a considerably extended submission in a 

fortnights time.  This is just a brief summary. 

 Financial impacts.  They’re carefully dotted out empirical work.  Thank you.  30 

That’s it.  What is the actual evidence of financial costs and size of 

jurisdiction?  Any amount of work, mainly from the University of England, 

some of it from UTS led by Professor Dollery and others would show that 

costs almost always increase significantly after amalgamations.  The idea that 

they’re going to get lower costs is simply not borne out by the evidence.  35 

 Cross section that looking at our communities across the point of time there’s 

no evidence that the larger council units in Sydney provide costs savings.  I 

have a published paper on this, an international journal Public Money and 

Management, about 18 months ago and the six largest councils in Sydney 

have large operating deficits.  All of that will be on the record.  It’s simply no 40 

empirical evidence that larger council’s produce financial savings. 
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 We have interstate comparisons as well.  As many of you know we’ve been 

deluged to the Mosman Daily and other media with colourful advertisements 

telling us that we can’t sustain quite as many councils that they have in 

Queensland and Victoria.  Well, we have twice as many people as 

Queensland and about three times the space of Victoria but be that as it may.  5 

What the government does not tell us is that local council tax per capita is 

nearly 40 percent higher in Queensland and Victoria than in New South 

Wales.  

 Those are the last published figures.  We were just under 500.  They were 

nearly 700 in Queensland and Victoria.  Probably one Woollies bigger.  But, 10 
that’s order of magnitude of difference. 

 We’re just told rubbish by the government.  I’m sorry, it is absolute rubbish.   

 Now, the KPMG in the supporting information, Mr Delegate, projects savings 

of 95 million over 20 years.  About 5 million per annum.  A bit more because it 

gets discounted.  But, that is about two percent of combined operating 15 

revenue of $300 million.  Well, nobody goes into a merger for two percent 

savings.  They are minimal savings against the complexity of a merger.  

KPMG simply assumes that if savings are technically achievable somehow 

they’ll occur.  But, like it or not councils are monopolies and we are 

bureaucracies.   20 

 Parkinson’s Law says that the growth of bureaucratic bodies goes hand in 

hand with a decrease in its overall efficiency.  Many of you will have 

experience of that.  I work part-time in state government and I won’t say 

anymore.   

 There’s a large literature on the cost of bureaucracy [0:18:30] etcetera which I 25 

will state in my submission and failed takeovers by people like [0:18:35] and 

company which merger proposals entirely ignore.  Above all the evidence 

simply doesn’t support savings.  So, it would be ridiculous to merge the three 

councils on the basis that you’re going to get financial savings.   

Community of interest.  Well, what I did previously was to show how many 30 

people from Manly came to our library, provide volunteer services, come to 

our senior citz.  And, there were very few.  I will produce some figures on the 

relationship between Willoughby residents and the use of our services and 

North Sydney.   

But, I couldn’t resist producing this quote in lieu of the data which I will 35 

provide, from a very respected and a well-known owner of a business based 

in the North Shore, North Sydney and operation across lower North Shore.   

“Since I live in Willoughby, own property in North Sydney LGA and work in 

Mosman I will make the following observations.  Each LGA is totally different 

and any criteria you would like to use, whether it be demographically, age, 40 

race, stage of life, financial occupation etcetera, like yourself I’m a strong 

believer in homogenous communities.  Why try and blend the unbendable.” 
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That’s not from a radical socialist I can tell you.  But, I will provide some data 

to support that kind of information. 

What are the views of residents?  Well, I’ve already indicated our polling 

shows only 23 percent of our community supports the merger.  And, support 

for the merger would almost certainly be lower because we know there’s less 5 

support the larger the merger.   

Now, the only feedback government is seeking is via a public meeting and 

public submission.  It has not carried out any professional polling.  And, if I 

say to Mr Delegate you must respect the results of your chosen methods.  

With the public meeting here and if our submissions show we’re strongly 10 
against it I ask you to respect those submissions.   

Representation.  Here I refer to something called the subsidiary principals.  

It’s very important about local democracy.  It’s a fundamental organising 

principal of democracy.  It states that public decisions should be made as 

closely as possible for the citizens affected by the decisions by the smallest 15 

and least centralised competent authority.   

I put it that that principal should be the starting position.  The default position 

for any discussion about decision making and provision of local services.  You 

need to justify why you’ll move away from it.  We don’t have to justify it.  

Because, that is a fundamental principal of democracy and local government.   20 

I talking about Mosman of course.  I’m not mayor of Manly.  We’re 

represented by seven local councillors all with extensive local knowledge, 

emotional connection and accountability.  I can assure you I feel very 

accountable when I walk the streets of Military Road.  In a proposed merger, 

assuming councils will be proportional of the population, we’d have one sip.  25 

We’d have two out of 12 councillors if that was the number.  Ten councils 

would have little local knowledge, no emotional connection to our area and 

above all no local accountability.   

So, the proposed merger significantly disempowers our community.  And, it 

fails to recognise what I believe are fundamental principles and rights of local 30 

citizens.   

Okay.  Impact on Service levels.  I’ve got four slides left.   

The government claims that we get service improvements but that’s all 

predicated on financial savings.  The supplementary information provided on 

March the 9thor whenever indicates no benefits whatsoever to Mosman or any 35 

other community.   

We deliver a range of highly popular community services.  I’m sure that North 

Sydney and Willoughby do in their areas too.  But, our services for seniors 

and youth are extremely extensive.  Our carers supporting group, our 

business scheme, many have choice on wheels, community transport, social 40 

programs we are particular strong in Mosman.  We also provide very high 

level environmental works.  We have an outstanding regional art gallery.  Just 
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to mention a few services.  These will be all under threat by bureaucracy 

many times the present size.   

We pay a million dollars towards our art gallery.  Why would the rate payers at 

Willoughby wish to do that? 

The government makes a big thing about producing the number of councillors.  5 

Well, I’m sure a lot of you think that councils are a waste of time.  But, the 

reality is we do provide an important link through the public and 

administration.  The Local Government Act states the key role is to facility 

communication between the community and the council.   

If you substantially reduce representation I think, and other councillors think, 10 
you’ll weaken service levels.   

A particularly important point is the large number of volunteers we have in 

Mosman.  The state government really seems to have a limited understanding 

of what actually drives behaviour in a bureaucracy.  There’s a lovely quote 

from Hugh Mackay in The Art of Belonging, “We rely on communities. Rely on 15 

communities to support and sustain us.  If those communities are to survive 

and prosper we must engage and nurture them.” 

There’s also a very important saying in literature and psychology and 

economics which points out that intrinsic motivation is a key to volunteering 

productivity.  That particular [0:25:30] I quote, “Many people intrinsically 20 

interested in the work they do have been demotivated by bureaucratic 

interferences.  Actually, a very senior officer in our council came from one of 

the largest councils, possibly the largest, in Sydney. And, I asked him, “How 

did he find working in Mosman compared to that council?”  And, he said, 

“Well, my time is much more rewarded in Mosman.  In the other council only 25 

20 percent of my time was productive because there was so much red tape.  

In Mosman 80 percent of my time is productive.”  And, that’s what motivates 

people. 

Contrary to state government claims most Mosman residents expect our 

quality of services will fall in a council area of 180,000 people.  I certainly think 30 

so.   

So, I have two slides of conclusions.   

The council strongly opposes the proposed merger, effectively a forced 

merger.  The evidence is there will be no financial savings and there is wide 

spread fear that our services will decline which I think is a justified fear.  35 

Above all the government is not recognising the fundamental principal that 

decisions should be made as closely with the citizens as possible.  In the eyes 

of most Mosman residents a larger council would not reduce the amount of 

government we experience instead by disempowering us we would increase 

the sense of actually being governed I believe. 40 
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My last slide, Mr Delegate, and, this is really particularly to the delegate.  We 

have had to major sham consultation processes by the so called independent 

panel and by IPART.  Why were they sham?  Both cases the conclusions 

were well known before the start of the process regardless of any public input 

for evidence provided.  I understand that you manage the largest council in 5 

Sydney and you’ve been a senior officer in the department of planning and 

infrastructure.  That agency was well known for having a strong interest in 

governments agenda to reduce the number of councils in New South Wales 

and many of us believe it’s fundamentally about the government trying to 

reduce the number of councils period.   10 

We hope that you, Mr Delegate, will provide the genuinely independent report 

based on the information we give you and the evidence available.  I believe 

that if you do you will be able to come to only one conclusion.  The proposed 

merger should not be recommended.  Thank you. 

Brian: Could I invite speaker number two to the lectern please.  Thank you. 15 

Dennis: Thank you very much.  My name is Dennis Bobbin and Mr Delegate, Ladies 

and Gentlemen, wife and daughter.  As a Canadian soon to be Australian I 

settled in Mosman to value and participate in a social fabric and strong sense 

of history and democracy.  It is as disappointing as it is astonishing to witness 

the unprofessional and totalitarian efforts of the New South Wales 20 

government to subrogate our democratic rights and principles with its ill-

conceived and ill-fated concept of forced amalgamation.   

I lived through exactly the same sort of political bullying a dozen years ago in 

my former home of Montreal.  The state government of Quebec forced the 

local communities surrounding Montreal into a single mega council all with the 25 

now familiar but unfounded promises of better services and lower taxes 

together with very strong public opposition by the community majority.  In the 

end the Quebec government ignored democracy, passed forth amalgamation 

into law, community disconnect grew, taxes rose while services declined and 

then the next state election the government was thrown out and the forced 30 

mergers were rescinded.   

 The financial cost was billions of dollars of tax payer money but the human 

cost was immeasurable amount of community stress, happiness and 

disillusionment with government. 

 An accounting of this public disaster is to be found in this highly acclaimed 35 

book written by a lawyer and former mayor of one of the Montreal 

municipalities.  It’s entitled The Merger Delusion.  It’s a thick book.  It’s full of 

information and you may ask why this title?  Well, because forcing 

communities to do what they don’t want to do isn’t right. 

Brian: Two minutes, please.  Thank you. 40 

Dennis: Forcing communities to pay for the mistakes of others isn’t right.  Forcing 

communities to accept less when they have more isn’t right.  Forcing 

communities to lose their sense of history, place and personal attachment 
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isn’t right either.  Forcing communities to accept unfounded financial promises 

isn’t right.  And, forcing communities to accept bull headed amalgamations 

that weren’t transparently revealed in an election campaign isn’t right either.   

 There are other examples of failed amalgamations and merger delusion both 

worldwide and here in Australia.  Surely we can learn from the lesson of 5 

history.  Surely such failure and loss not be repeated.  The New South Wales 

government does not have an elected mandate to impose this political atrocity 

on its residents.   

 It has not provided any credible evidence to support its financial arguments 

and it is not listening to the will of the affected communities. 10 

Brian: One minute, please. 

Dennis: So, I urge the government to reconsider its blind determination that one 

formula suits all and to leave those councils, such as Mosman, that are 

already truly fit for the future alone.   

 I also urge you, Mr Reynolds, and the Boundary Commission as the Mayor 15 

has just told us to do your duty and to convey this and like messages fully and 

fairly to the government so that democracy can continue to breathe free and 

easy in this great country.  Thank you. 

Brian: Can I invite speaker three to the lectern, please.  And, if you’re not here 

speaker four, please.  Speaker four?  No.  Yes.  Thank you.  Thank you for 20 

that. 

Peter: Good delegate.  My name’s Peter Marshall.  I think I presented to the enquiry 

at North Sydney last month.  I’m the chair of the Willoughby Bay Precinct of 

the North Sydney Council.  I’m here to submit their submission to the enquiry.   

 On the 2ndof February 2016 as chair of the Willoughby Bay Precinct I 25 

addressed the enquiry being undertaken by the delegate into the proposed 

merger of North Sydney and Willoughby Councils. 

 At its meeting on the 11th of February 2016 Willoughby Bay Precinct resolved 

15 for and one against that Precinct, one, endorse the submission made by 

the chair to the enquiry on the 2nd of February, 2016.Two, we strongly oppose 30 

to the forced amalgamation of North Sydney Council with Willoughby Council. 

And, three, calls on the New South Wales government to hold a specific 

plebiscite of North Sydney local government residents to determine whether 

there is a majority support for any merger at all. 

 Willoughby Bay Precinct represents 752 residents in the locality of North 35 

Cremorne boarding Mosman local government area.  That is generally low 

density, residential in character.  At its meeting on the 10th of March 2016, 

Willoughby Bay Precinct discussed the proposed merger of North Sydney, 

Willoughby and Mosman Councils and wanted to make the following points. 
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 North Sydney council is debt free whereas Willoughby Council has 

approximately $50 million worth of debt and Mosman Council has 

approximately $9 million worth of debt. 

Brian: Two minutes, please.  Thank you. 

Peter: North Sydney council has one of the lowest average residential rates.  $513 in 5 

the metropolitan area.  Sixty-two percent of Willoughby Council at 829 and 43 

percent at Mosman Council at 1,181.   

 North Sydney council is financially sound.  North Sydney council already has 

the scale, capacity and resources to deliver a higher standard and variety of 

services to our community.   10 

 Precinct notes and in accordance with section 263 of the Local Government 

Act the delegates enquiry is now in regard to financial disadvantage and 

equity. 

 The precinct considers that North Sydney residents will suffer financial 

disadvantage in the form of increased rates, increased debt and reduced 15 

services.   

Precinct considers that the proposed merger is inequitable and Precinct 

questions how the enquiry is going to address the issue of financial 

disadvantage and whether the enquiry should recommend a differential rate 

for North Sydney residents for the quarantining of the Willoughby and 20 

Mosman debt. 

Brian: One minute, please. 

Peter: Precinct queries the equity in a merger proposal will paralyse the financial 

prudent and reward the financially imprudent.   

Precinct is support of increased cooperation between councils and note that 25 

North Sydney Council is already cooperating with neighbouring council on the 

joint delivery on a range of shared services where deemed to be cost 

effective. 

 Precinct is an A political assembly of local residents and considers that the 

council amalgamation process is not about North Sydney council being fit for 30 

the future but rather about politics.  Willoughby Bay Precinct strongly opposes 

the merger proposal.  

 Precinct is concerned that the proposed merger will result in a diminished 

representation and amalgamate the Council potentially insensitive to the 

needs and character of different local communities within this council 35 

boundary.  The Precinct is also concerned that there will be a weakening of 

planning controls which have served to protect the North Sydney community 

and its urban amenity.  The State government has yet to present any properly 

documented argument in favouring of merger of North Sydney Council and 

any other council.  There is a strong probability that a local council, 40 
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community representation, accountability and [0:36:33] will suffer from any 

such initiative.   

 At its meeting on the 10th of March 2016 Willoughby Bay Precinct resolved 16 

for, one against.  The Precinct is strongly opposed to the forced 

amalgamation of North Sydney Council and Willoughby and Mosman 5 

Councils.  It calls on New South Wales government to hold a specific 

plebiscite of North Sydney council residents to determine whether there is the 

major public support for any merger at all. 

Brian: Start to wrap it up now, please.  Thank you. 

Peter: That is the Precincts submission, delegate.  I would just say one thing to you 10 
in addition.  The government has indicated that this is all about cost saving.  

Delegate, I am happy if you calculate what the cost saving would be.  If you 

determine what the cost saving is per ratepayer in North Sydney and I would 

be prepared to match it in terms of increased rates.   

More than that, as an alternative, I offer you the proposition that I would 15 

double it.  That whatever savings the New South Wales government thought it 

was going to get from North Sydney I as a ratepayer would be prepared to 

increase my rates twice at that amount to actually maintain my independence.  

And, I’m sure a majority of North Sydney residents would do the same.  Thank 

you. 20 

Brian: Thank you.  Can we have speaker five in the room, please.  If not can we go 

to speaker six, please.  

Mike: My name’s Mike Strange.  I’m a Mosman resident of more than 40 years.  

Good evening to you all and especially to Jillian Skinner and Trent 

Zimmerman, where are you?  I have to say I’m delighted to Genia McCaffrey 25 

here and other people from North Sydney Council. 

 I hope you all have a pen and pencil ready.  Because, I’m going to be giving 

you my email address and I’ll explain why later on.   

 I could go on for hours about why this amalgamation is a terrible thing and I 

support all the points made so far.  But, there’s a much bigger problem here.  30 

We shouldn’t be having this meeting.  The whole process is a sham based on 

deceptive information from start to finish.  And, if it’s not clear to you now it will 

be very shortly.  Everything I say to you now I can support with evidence 

which if you want a copy of please take my email details at the end.  Here 

goes. 35 

 There will be no savings from these mergers so say at least four independent 

professional people who should know.  Papers from Samson, Dollery, Drew, 

our own Peter Abelson and Ted Mack, they all say the same.  Please read 

them.   

 Victoria and Queensland have bigger councils and higher rates than we do.  40 

Especially after their forced council mergers. 
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Brian: Two minutes, please.  Thank you. 

Mike: And, there’s a new daily article which explains that.  Far greater savings can 

be made without mergers.  The AFR and Brian Williamson identified a means 

to change council award rates from State to Federal which had a far greater 

saving overall.  The IPART report costs 1.6 million.  But, they were told what 5 

to say.  And, there is an ICAC submission on that.   

The claim savings per capita from this merger amount to less than $30 per 

capita per annum.  A few cups of coffee per year.  Even if you believe the 

sham KPMG report.  And, yet, Baird has ignored published treasury advice 

that would put six times that into state coffers.  10 

 You might remember the UBS report on poles and wires suddenly changed its 

title from Bad for the Budget Good to the State to just Good for the State after 

a call from Baird’s office. 

Brian: One minute, please.  Thank you. 

Mike: Can I just make one further comment and that is this.  There is one way to put 15 

a stop to all this and that is to show Mr Zimmerman and Mr Abbot that the 

golden opportunity we have on July the 2nd that they mightn’t get back unless 

they suddenly find the strength to do some heavy lifting.   

 So, by all means tell the enquiry why this amalgamation is wrong.  But, much 

better also call our federal members office and tell him how you will be voting 20 

on the 2nd of July and why.  Tell them that the sign they’ll be seeing outside 

the polling booths will read something like this, ‘Lest we forget.  Libs lie about 

amalgamation.”  

 My email is mstrange@bigblue.net.au.  And, I can give you documents that 

cover every single point I’ve made.   25 

 I thought it was interesting to see the article this morning in the Herald about 

four million dollars in donations being held by the state electoral commission 

because they’d been diverted through foundations and maybe from 

developers.  And, you will recall that ICACs Operation Spicer into ten 

disgraced New South Wales liberal members alleged to have accepted 30 

donations.  Its report has been stalled by Baird.  Funny that. 

Brian: Okay.  Start to wrap up now, please. 

Mike: I will.  The only beneficiaries of these amalgamations will be property 

developers whose political donations, however indirect, will now get a much 

better return on investment. 35 

 As a post script you may recall that it is rumoured that Mike Baird has federal 

aspirations.  What could be better for him than to be bequeathed the federal 

seat of Warringah.  Please deny him that goal on the 2nd of July. 

Brian: Thank you.  I’ll invite speaker seven to the lectern, thank you. 
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David: My name is David Rosel.  Delegate, ladies and gentlemen.   

A summary of my views.  No demonstrable benefits, no common interests, 

residents worse off, communities don’t want it and there’s no compelling case.   

 I want to touch on courage, trust, respect, democracy, facts and non-facts.   

 It makes absolute sense to strengthen local government areas when 5 

inefficiencies exist.  And, also where communities support that.  It is 

nonsensical when neither of those pre-conditions exist.   

 For most in this room our premier disappoints us.  Some may say that the 

premier is being courageous.  May I say to the premier to listen more carefully 

to your advisors about the ramifications politically of courage.  Premier, watch, 10 
Yes Minister.  Think of Sir Humphrey Appleby.  Whenever Sir Humphrey 

complimented his Prime Minister, Jim Hacker, on his courageousness, 

thinking and planning fear set in and plans were doomed. 

Brian: Two minutes, please.  Thank you. 

 David: Governments normally deserve trust and respect.  Both are sacred but they 15 

must be earnt.  Sadly, neither exists here.  We neither trust you and the 

government disrespects us.   

 Governments have every right to oppose a vision for change if there’s a 

problem.  They have an obligation to sell the community and take the 

community with them on that journey.  They do that by sharing indisputable 20 

facts, evidence.  Not economic theory, not ideology and not camouflage.  And, 

it must stand up to independent scrutiny.   

Facts and non-facts.  Two non-facts.  The claim is that amalgamations will 

lead to more services and more infrastructure. 

Brian: One minute, please. 25 

David: And, without a single cent increase in the rates.  Well, we need to hire that 

guy.  Where’s the evidence? 

 Non-fact two.  In the LGR document two statements are made in respect of 

positive reform outcomes.  A stronger voice and effective representations.  

The absolute epiphysis is the case.  30 

 Fact one.  I understand that as many as 15 councils in New South Wales are 

not being amalgamated despite not meeting the criteria for being fit for the 

future.  Why?  Me thinks it’s no coincident that in fact they relate to Liberal 

National party seats.   

 Fact two.  Democracy. 35 

Brian: Start to wrap up now, please.  Thank you. 
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David: Compelling data should make the case for forced amalgamations.  A number 

of overseas countries and domestic states amalgamations have been 

reversed.  Millions of dollars lost.  I have no doubt Mosman residents will lose 

control over how their rates are spent.  Communities matter.  My conclusion is 

be courageous Mr Premier.  Give us the indisputable evidence.  If you can’t 5 

respect democracy and back off.  Don’t force an unwanted marriage and don’t 

underestimate the power of this community. 

Brian: Could I invite speaker eight to the lectern, please? 

Susan: Good evening Mr Delegate.  My name is Susan Cowl.  I’m a resident of 

Mosman and a ratepayer.  I’m passionately against any forced amalgamation 10 
of councils. Why may you ask?  The stealth, the lack of openness, absence of 

community consultation and of the democratic process.   

It’s angered me and it’s also made me question what that means for future 

democracy.  A loss of a voice to our democratically elected councillors.  

Representation of Mosman on a mega council equates to having two 15 

councillors for Mosman on a possible 12-member council resulting in the 

needs of our community being pushed off the agenda.  The death of other 

councils.   

I’m dismayed to know that Willoughby is in debt and I found out tonight.  I 

thought it was 40 million plus but it’s around 50 million.  Who is going to 20 

service that debt?  Mosman and North Sydney residents no doubt.  I have no 

doubt that there is a risk to our rates and services.  History with the previously 

merged council shows that rates go up and services go down.  For example, 

in Montreal, as you learned tonight, where councils were merged dozen years 

ago and then were subsequently demerged it simply didn’t work.  And, that 25 

was the reason. 

Brian: Two minutes, please.  Thank you. 

Susan: In Queensland and New Zealand it hasn’t been successful either.  

Implementation costs, the Baird government has failed to show us how much 

the amalgamation will cost.  If you think about the retrenchment of staff, the 30 

hiring of new staff to replace those discarded and the relocation of this new 

mega council.  I don’t need to be an economist to ascertain that these costs 

will be huge.  

Potential rampant development with no supporting infrastructure.  Just look at 

the spread of high-rise development in proposed merger partners North 35 

Sydney and Willoughby council areas.  Imagine the impact of that rampant 

development in a high density suburb like Mosman whose major road system 

is already choked.   

 I urge you to also think about the implication of a revised LEP, Land and 

Environment Plan, and what that may translate to for Mosman. 40 

Brian: One minute, please. 



 16 

Susan: Social costs.  As well as the economic cost there is a huge social cost 

associated with the loss of jobs, the council’s administrative workforce, as well 

as the impact loss of our wonderful volunteers and the many community 

projects on which they tirelessly work.  It will be devastating.   

Mosman is a solvent, very well run council and is, Mr Baird, fit for the future.  5 

Thank you. 

Brian: Can I just check to see if speakers nine and ten have arrived?  If not can I go 

to speaker 11, please.   

Vicky: My name’s Vicky Walsh.  I’ve been a north Sydney rate payer for around 36 

years minus a few years' defection to Willoughby.  I speak for myself and my 10 
husband who could not be here given worker unfriendly hours and venues for 

which these current public enquiries have been scheduled.  I’m against the 

proposed merger for the following reasons.   

 Firstly, the complete process is flawed from the impossible criteria of fit for the 

future to the non-publication of the KPMG report, then the timeline and 15 

conditions given for submissions and enquiries.  Also, in this current round it 

would seem that North Sydney has been sidelined.  An email to you Mr 

Reynolds remains unanswered and registration for all the meetings, both this 

round and last, has been a hit and miss affair. 

 I heard Mike Baird this week on radio maintaining the mergers would be 20 

beneficial for ratepayers.  This is definitely not the case for North Sydney 

which enjoys exceptional services both the domestic waste and maintenance 

of streetscapes and most importantly an exceptionally low rate charge.  Half 

that of Mosman’s, much less that Willoughby’s.   

 North Sydney has a strong community identity.  The events organised by the 25 

council are popular and reflect the needs and interests of the people.  

Concerts, markets, fairs, events organised by Stanton Library, The Historical 

Society and the Council connect us as a community.   

Brian: Two minutes, please.  Thank you. 

Vicky: These events would be lost in a bigger council area.  I would not look forward 30 

to what might happen to our historical sites of which there are many and 

which are largely run by volunteers.  I feel that developers must be rubbing 

their hands with glee at the prospect of obtaining some of North Sydney’s 

finest.   

 North Sydney council is support of local commerce.  Unlike Willoughby with its 35 

mega shopping venue we enjoy local shopping and patronise local business.  

Council is always seeking ways to ensure these venues are seating, gardens 

and amenities.  

 I’ve attended the majority of meeting which have been called about this and 

the prior proposal.  The vast majority of speakers have been anti-merger.  40 

Last night the only speaker who appeared to be pro merger was a Willoughby 
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Councillor who he said he enjoyed a swim at Balmoral.  A good reason indeed 

to amalgamate.   

 At the moment North Sydney has 13 elected councillors representing around 

68,000 people.  I believe that the proposed merger allows for much the same 

number to represent over 170,000 people. 5 

Brian: One minute, please. 

Vicky: I fail to understand how this can be of any benefit to anyone in the community.  

I also fail to understand how the provision of services etcetera can be 

improved by the proposal for impersonal bureaucracy.  The local would be 

taken out of local government.   10 

 Which brings me to staffing.  I’m sure the CVs are being fine-tuned for the 

possibility of a mega general manager commanding a huge salary.  At whose 

expense?  For instance, will Mosman lose its main library or will it be Stanton 

or will it be Willoughby.  We can be sure that this will be one service that will 

be cut and the expertise of staff lost in the wave of redundancies.   15 

 Finally, I ask you, the delegate, to reflect on who would be the winners of this 

proposal?  It’s definitely not the communities.  It can only be the political 

aspirants or the developers.  Thank you. 

Brian: Speaker 12, please. 

Brian H: Mr Delegate, my name is Brian Halstead.  I’m a resident of Warringah and 20 

after 40 years of commercial life I am passionate about transparency and 

productivity in local government.  I am an independent member on the 

Mossman audit and risk committee.   

 After four years of studying this reform process, which started so positively, I 

am sick and tired of trying analyse sloppy, misleading and deceptive 25 

proposals without data supporting the conclusion provided.   

 The minister who puts his name to this proposal lacks the courage to engage 

as he promised in any meaningful discussion of the claimed facts.  It is an 

insult to this community.   

 Now, going on about the accounts of Mosman which I have studied for many 30 

years and now urgently North Sydney and Willoughby I’m here to talk to 

issues under section 263(3)(a), Financial advantages and disadvantages from 

this amalgamation.   

The proposal put forward by the Minister cannot be supported because the 

financial results cannot be evaluated.   35 

Brian: Two minutes, please.  Thank you. 

Brian H: The Minister despite requests has not released the 20-year projection of 

savings, costs, income and expenditure of the amalgamated councils.  I have 
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requested that you obtain and the community be given this data but you sent 

me back to the Minister.  I have been going in circles for two months.   

 Without these projections it’s hard to imagine how a proper review can take 

place.   

The assumptions that were released by KPMG cast serious doubts on the 5 

savings and costs.  Two of the many flaws are the computer costs which are 

quoted as four million but many estimate will be as much as 30 million.  And, 

the redundancy costs which many say will be double the figures in the 

proposal or the assumptions. 

 With all these assumptions under question and the lack of data the output 10 
cannot be considered credible.   

The data from North Sydney just looks incorrect and cannot be checked.   

The proposal talks of a 4.5 percent special rate variation intended for 1920 but 

the figures and grants just do not seem to include it. 

Brian: One minute, please. 15 

Brian H: Unless more data is released I cannot and I’m sure you cannot believe that 

this is anywhere near a robust business case for a proposed amalgamation.  

Also, the minister’s statement on the rate freeze on current paths remained 

unexplained despite numerous requests.   

As the delegate you cannot state a financial disadvantage or advantage as 20 

proven to the community unless the future rate information is known.  I could 

go on about the special rate variations but it is absolutely unclear what is 

going to happen with rates and what is included in this proposal.   

 Without answers to questions on rate increases the proposal submitted by the 

Minister must be rejected as having no proven financial benefit.  With your 25 

experience and you must preserve your credibility by reporting to the minister 

that the proposal has no properly supported financial advantages.   

 There are much better ways of achieving savings and partnering with the 

state through strong joint organisations recommended by the independent 

panel. 30 

Brian: Start to wrap our now, please.  Thank you. 

Brian H: Professor Percy Allan suggested some models and councils could be set a 

much larger productivity target to achieve ten percent rather than this divisive 

process of merging.  Thank you.  

Brian: All right.  Speaker 13, please. 35 

Bill: Mr Reynolds, my name is Bill Taylor.  I’m speaking on behalf of my wife 

Virginia Howard who can’t be here tonight.  She has a migraine.   
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Most Australians are strong believers in democracy.  When over 80 percent of 

the voters in this municipality say they do not want an amalgamation it should 

not proceed.  If we live in a proper democracy that should be the end of the 

matter.   

 Fit for the future is a slogan used by the state government which plan to force 5 

amalgamations.  Would the state government like to indicate to Mosman how 

is Mosman going to be more fit for the future helping to take on Willoughby 

Council’s $52 million debt? 

If the economic evidence contained in the KPMG report is so overwhelmingly 

supportive of amalgamation, then why on earth has it not been released in full 10 
to support the amalgamations? 

 We know some of the omissions in the report are quite glary.  For example, 

there is no mention of the substantial cost of new council offices and 

chambers, the cost of relocations or the need to equalise services across all 

the amalgamated areas.  Could it indeed be that the economic argument is 15 

not a strong one perhaps?  We don’t know.  And, secret information is 

absolutely an anathema to the proper functioning of a democracies. 

Brian: Two minutes, please.   

Bill: Mosman municipality was separated from North Sydney in 1893 and to quote 

Gavin Souter’s History of Mosman, “Because, the ratepayers of Mosman 20 

found that their wishes were frustrated by an automatic majority representing 

the more popular wards of St Leonards.”  A hundred and twenty-three years 

later we’re being urged to step back into a situation that did not work before.   

 Based on populations estimated Mosman will have something like two 

councillors in a total of 20 and the balance of the councillors would have no 25 

detailed knowledge of Mosman, don’t know many residents and don’t know 

what is important to us.   

Brian: One minute, please. 

Bill: Mosman is a community with strong ties.  There are quite a number of 

Mosman people who are second, third and even fourth generation 30 

Mosmanites.  They know each other, they help each other.  This is the very 

definition of a community.  Volunteer rates are unusually high in Mosman.  

Research shows that volunteering is stronger in smaller rather than larger 

communities.   

 I feel we’re being treated like children without being given the state 35 

government’s full information or real reasons.  We are first offered a ridiculous 

option of merging with Manly and part of Warringah and when we explained 

that we have very little in common with either of these areas we are offered a 

slightly more palatable one of North Sydney and Willoughby.   

 Our main argument is we wish to be left alone.  We’ve been quite successful 40 

for the last 123 years.  But, this is totally being ignored. 
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 I see the whole forced amalgamation issue as a test of the principles of the 

current state government and the premier. Why are we not told the real 

reasons behind the forced mergers? 

Brian: It’s time to conclude now, please. 

Bill: Why has it not been part of the government election policies?  The very word 5 

forced is an unusual word in the Australian political vocabulary.  I hesitate to 

use the word un-Australian because of its negative connotations about the 

usage of that word. 

 We are being forced, coerced to agree to something without the full 

information that the state government has without that being made available 10 
to us.  I want the voice of the vast majority of the residents of Mosman to be 

heard.  We don’t need to be amalgamated.  We don’t want to be 

amalgamated.  Thank you. 

Brian: Speaker 14, please. 

Kate: Good evening Mr Reynolds.  I’m Kate Eccles and I’m the president of 15 

Mosman Parks and Bushland.  Mosman Parks and Bushland was formed 51 

years ago to protest against the destruction of bushland at Bradley’s Head 

and among its founding members were Eileen and Joan Bradley who 

developed a system of bush regeneration.   

 Sorry.  We were formed 51 years ago and among our founding members 20 

were Eileen and Joe Bradley who developed a system of bush regeneration 

which is still practised today.  The objectives of the association are the same 

today.  The protection and preservation of parks, bushland and open space in 

the municipality of Mosman.  The benefit is for current and future generations 

of residents and visitors.   25 

 Mosman has an exceptional natural landscape.  And, Mosman council has the 

full support of this association when it tries to conserve the municipalities 

natural features.  Now, perhaps it’s partly due to the work of this association 

and the Mosman community that so much of Mosman’s individual character 

and landscape remains.  So much of its bushland and open space.  Other 30 

suburbs could have been like this.  The bushland is vulnerable and in too 

many places it’s disappeared. 

Brian: Two minutes, please. 

Kate: Concern for the native bush tends to leave many association members and 

other local residents into active bush regeneration.  Their work has the 35 

support and encouragement of local representatives and council 

administrators.  Volunteers and their council supervisors have built up 

excellent working relationships and a mutual belief in the value of the works 

they do.  These values and relationships are essentially local as we’ve heard 

before tonight.  It’s the view of this association that a local council supported 40 

by its local community will be significantly more effective than a distant council 

with little connection with the locality or the community.   
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 Can it honesty be expected that representatives or administrators of the 

distance council in which Mosman may have only two representatives will 

take the same care and responsibly, a, for the parks and bushland of 

Mosman; b, for the Volunteers who put in their effort and hours of their time. 

Brian: One minute, please. 5 

Kate: This applies to all Mosman volunteers of course.  But, bushland has a 

particular problem.  It’s the concern of this association that if a large and 

distant council in which Mosman is underrepresented does not take the same 

care for bushland and open space and that bushland is then at risk of 

becoming degraded.   10 

 Now, if bushland is degraded and no longer has high ecological value then it 

risks losing the protection of its current land zoning.  And, then it can be 

rezoned for an alternative use of even sold.   

Brian: Conclude now, please. 

Kate: The Mosman community, visitors to Mosman and future generations whose 15 

need for natural spaces will increase as population grows are all going to be 

the losers.  Neither I suspect is it in the interests of the other municipalities 

who are in question tonight.  Thank you. 

Brian: I just want to invite speaker 15 to the lectern.  Thank you. 

Zoey: Good evening, delegate.  My name is Zoey Baker.  I’m a North Sydney 20 

Councillor.  I was first elected to council in 2008.   

 North Sydney Council has consistently, vigorously opposed forced 

amalgamation.  It is the longstanding policy position of North Sydney Council 

that it should continue to standalone.  I strongly support this position as does 

the majority of the current council.  This reflects the strong wishes and needs 25 

of the community that council serves.  

 The minister’s proposal will result in significant financial disadvantages for 

North Sydney Council area of ratepayers.  North Sydney council currently has 

amongst the lowest residential and business rates in metropolitan Sydney.  

Willoughby and Mosman council rates are substantially higher.  Following any 30 

proposed merger, even assuming the four-year rate trajectory freeze mooted 

by the state government, North Sydney ratepayers will face significant 

increases in rates and charges.   

 More importantly the minister’s proposal will diminish and undermined local 

democracy and local representation.   35 

 The proposed merger will diminish the ratio of elected representatives to 

electors.  North Sydney has a very long and proud tradition of independent 

councillors.  The majority of councillors are not members of or aligned to a 

political party.   
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 The larger geographical area of the proposed merging entity advantages the 

major political parties over passionate local independence with strong 

connections to their community. 

Brian: Two minutes, please. 

Ally: There are significant differences in the historical and traditional values of 5 

North Sydney that will be at risk of dilution or abolition under a merged entity.   

 For example, and, I know you’ve heard a lot about this in the last merger 

proposal.  But, it cannot be emphasised enough.  North Sydney has a very 

strong dynamic precinct system that is unique in local government in the 

state.  Not just in metropolitan Sydney.  It fosters a relationship between 10 
community members, elected representatives and council staff which can at 

times be exceedingly confronting for both elected officials and staff alike.  The 

precinct system is an invaluable tool in informing and shaping the policy of 

council and it is true bottom up policy formation.  

 But, it’s unlikely that party hacks based at a new council chamber in 15 

Chatswood would willingly allow this system to continue. 

Brian: One minute, please. 

Ally: This push for forced amalgamations across the state is not about these three 

councils being fit for the future.  It is about state government gerrymander of 

councils across metropolitan Sydney to entrench party politics at a local level 20 

and to smooth the way for the property development lobby to achieve ever 

larger residential density and rampant development.   

 It is about taking the local out of local government, out of local representation 

and local democracy.  I ask that you give substantial weight to the views of 

the communities affected by the proposal and that you use your discretion 25 

and call for a plebiscite to allow the people of the local government area 

affected to fully participate in the process.   

 I urge that you recommend that the proposal not proceed as there are no 

demonstrable benefits to the residents and ratepayers of north Sydney.  

Indeed it will have devastating impacts on the unique community of interest in 30 

the North Sydney local government area and undermine local voices and local 

democracy.  Thank you. 

Brian: I believe we don’t have speakers 16, 17 and 18 in the room.  No.  Thank you.  

Please join us. 

Mal: Good evening.  Thank you for the having the chance. 35 

Ian: Number 16? 

Brian: Yep. 

Mal: Yep.   
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Ian: thank you. 

Mike: My name’s Mike Longhurst.  I’ve lived in Mossman for five years.  And, since 

I’ve been in Mosman I take quite a lot of interest in council and what they do.   

Mosman Council spend ratepayer revenue very wisely.  It benefits the local 

community.  I have every council members mobile phone number in my 5 

phone and I use it often.  If they don’t answer they’ll call you back. 

 If we change to a bigger council I’m sure we won’t get that personal service. 

 Before I go on is there anyone in the room that supports this proposal?  One.  

Is that all?  Okay.  All right.  On the 30th of Jan Mike Baird was in the Manly 

Daily telling his constituents why it was a good idea for Mosman to merge with 10 
Warringah and Manly.  I registered to speak at that meeting on the 3rd of Feb 

and I and 40 other people didn’t get to speak.   

 On the 25th of Feb I had a one on one meeting with the delegate to air my 

views.  On the very same day the Premier is back in the Manly Daily 

supporting the one northern beaches proposal. 15 

Brian: Two minutes, please. 

Mal: So, if you want to know what’s happening in Mosman you better read the 

Manly Daily. 

 You’ve only got to walk around Chatsworth and Mosman to see how different 

both localities are.  I think it would be massive effect if this proposal is forced.   20 

I would ask you, Mr Reynolds, to tell Mike Baird the Mosman residents feel it’s 

democratic right to be heard.  I oppose this and any forced amalgamation 

regarding Mosman. Because, the Mosman we all know and love will change 

forever.  That’s it. 

Ian: Thank you. 25 

Brian: Do we have speaker 17 in the room please?  Eighteen?  How about speaker 

19? 

Peter: Thank you Mr Delegate.  My name’s Peter White.  I’m an independent 

councillor on Mosman Council and I’ve just got a couple of quick things to say.   

One that I virtually wholly endorse what the mayor said earlier on.  I was the 30 

odd man out who didn’t put 100 percent behind it.  But, 99 percent of what the 

mayor I full endorse.  I won’t go over all those issues and he’s a much greater 

academic than me.  And, I think they were well argued points overall.   

 I’d like to say that we’ve been down a pathway of predetermined outcomes.  

That’s been evidence ever since Samson was involved in this process.  He 35 

even made it clear early on that rates would go up and had to go up if there 

were mergers.  So, at least he was honest in that part.  The IPART process 
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was a sham and with great respect, Mr Delegate, I don’t have any confidence 

in this process.   

I’m a realist but others might call me a defeatist.  But, I would like to say I’m 

totally against forced mergers as is our council.  But, we’re in a unique 

position where if we are going to be forced the state government has given us 5 

two options.  Now, I personally think we should go with Manly if we are going 

to be forced. 

Brian. Two minutes, please.  Two minutes, thank you. 

Peter: But, what I think doesn’t really matter.  What I want to know is what the 

Mosman community thinks and I think it’s within your power – I’ll continue with 10 
your permission, Mr Delegate.  

 I think it’s within your power to do a scientific pole of the community if we are 

going to be forced, which I don’t want to be forced and I 100 percent oppose 

it, but which are we going?  It sounds like the mood of the room is to go to 

Chatswood and North Sydney if we are forced.   15 

Brian: Thank you, ladies and gentlemen.  Thank you. 

Peter: So, you get my drift, Mr Delegate.  I think it’s within your power to do that.  I 

wish I had confidence in the state government to say they weren’t going to do 

something.  But, as I said I’m a political realist and my reading of the tea 

leaves they are on a predetermined path and it’s going to happen. 20 

Brian: One minute please. 

Peter: You have some power and I would be interested in you wielding it in terms of 

holding what the community wants in the best of the worst of two options.  

Thank you very much.  

Brian: Twenty, please to the lectern.  Thank you.  Speaker 20.  Twenty-one. 25 

Jacqueline Good evening, delegate.  My name is Jacqueline Tuck and I live in Mosman 

and this very much saddens me what’s happening here.   

 At the last enquiry, that is just February this year, the Mosman, Manly and 

part Warringa enquiry I highlighted the so called benefits outlined in the New 

South Wales government proposal.  It showed there was little benefit for or 30 

any understanding of the suburb of Mosman.  The government must have 

also thought that too.  Because, here we are, yet again, with another merger 

proposal.   

 But, this new proposal, that is, Mosman, Willoughby and North Sydney is 

almost non-existent.  In fact, it is just a cut and paste job hurriedly put together 35 

as a last minute thought.  And, I suppose they’re all going in Macquarie Street 

saying, ‘Oh dear.  And, what are we going to do about Mosman?’  Well, 81 

percent of Mosmanites can tell you what they can do.  Leave Mosman alone.   
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 In such a short space of time how can you frame detailed costings, conduct 

community consultations and research benefits for this suburb for a new 

merger and being, one accurate and two well considered and three legal. 

 Not only is the proposal flawed but once again lacks any understand of what 

Mosman residents or its future needs. 5 

 North Sydney and Willoughby are medium to high rise suburbs whilst 

Mosman is a low rise suburb with LEP limits to only five storeys. 

Brian: Two minute, please. 

Jacqueline: With vastly diminished representation of councillors there is every chance a 

unique Mosman village atmosphere and tragically the nations historic fabric 10 
that this suburb has reserved for all Australians will be severely compromised 

and inappropriate development decisions.  How can I possible explain all that 

in three minutes.  So, I’ll move on. 

 The government wants bigger councils.  Bigger Councils are not better at 

understanding community’s problems or the services the communities need.  15 

Well, they are bigger problems.  Bigger means less contact with residents.  A 

University of New England centre for local government studies shows that no 

financial studies using TCorp financial ratios found no relationship between 

council size and financial sustainability and that the amalgamation of Sydney 

Councils will not improve financial sustainability.  20 

 The government is fond of quoting Queensland and Victoria as successes.  

They have less councils. Yes.  Because, they have millions of less residents.  

They have been so good at what they do after the amalgamation that four 

Queensland councils have de-amalgamated and the amalgamated councils 

have rates 40 percent higher per capita than New South Wales. 25 

Brian: One minute, please. 

Jacqueline: Mosman Council serves us well.  And, most importantly it is financially fit.  

After all the good work to make it good for the future why burden Mosman 

with Willoughby’s $50 million debt and still have two councils in the red. 

 Eighty-one percent of Mosman’s residents want to stand alone.  It saddens 30 

me that democracy has been severely ignored by the government and we 

have called on the Baird government many times to start really listening.   

 So, I say it again.  Stop bullying.  Stop dictating.  Stop forcing us and start 

respecting those who put this government into power and just as easily can 

take that power away.   35 

Brian: Could I invite speaker 22 to the lectern, please.  Thank you. 

Will: My name is Will Tuck.  I’m a member or I used to be a member of the 

independent Mosman committee.  One of the originals.  But, luckily that’s 

been taken over my MAFA.   
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 North Sydney and Mosman are financially fit but if merged with Willoughby 

they won’t be.  Willoughby has a $50 million debt which an amalgamated 

council will share.  We’ll all have to pay for it.  Willoughby residents today pay 

bigger rates to pay for it and Mosman will have to do the same.  Forcing rates 

much higher and for that 32,000 Mosman people will get just two council 5 

votes out of 13. 

 Rates will be frozen for four years.  So, how will an amalgamated council pay 

for CPI increase service cost, pay the difference or just cut services.  I bet 

they’ll cut the services. 

 In 2020 government will unfreeze rates and we’ll be like amalgamated Victoria 10 
and Queensland whose rates now are 40 percent higher than ours.  

 Our environmental plan limits us to five storeys.  It will be abolished and the 

limit will go12 – 15 storeys.  Who knows.  No public opinion sought.   

 Traffic will gridlock from 6:00am to 6:00pm.  It’s like that now.  A merger will 

make that worse. 15 

 Amalgamated metro Sydney will have the biggest councils per capita in the 

developed world. 

Brian: Two minutes, please. 

Will: Higher than London, Paris, Rome and Berlin.  And, what a laughing stock 

we’ll be.  Obviously bigger is not better.  Coalitions favourite big 20 

amalgamation example is New Zealand’s Auckland Council.  Bad choice.  

Auckland has over 11,200 employees and its first amalgamated year it lost 

over $233 million.  And, it’s got 1,700 staff who are paid over $100,000 a year.  

It’s not bad is it.  That’s why smart thinkers don’t like amalgamations.   

Even deputy Prime Minister Barnaby Joyce, Orange state MP Andrew Gee 25 

and former deputy PM, that marvellous man Tim Fischer say no.  Mosman 

agrees. 

 Joyce says, “It’s important that country communities are supported to maintain 

their own identities rather than see them consolidated into larger local 

government regions as proposed under fit for the future.” 30 

Brian: One minute please. 

Will: So, what’s the future for the Baird government?  It will be like Jeff Kennett in 

Victoria, who lost the election over mergers.  Now, he says, “Generally New 

South Wales council reform will fail unless New South Wales takes a plan of 

forced amalgamations to an election.”  We agree.  And, a research paper by 35 

two former Queensland ministers’ states, “Forcing New South Wales councils 

to merge could create ungovernable communities.”  And, I think it will. 
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 Minister Paul Toole once said he would never force amalgamations and here 

is a photo of him actually saying that he did.  He said, “I promise you that I will 

not force amalgamations.”  Well, we all know that’s a lie. 

 He signed a letter with the premier not to do it.  But, two deputy PMs, past and 

present, and a brave MP oppose amalgamations. 5 

Brian: Start to come to a conclusion now. 

Will: Other MPs are afraid to tell Premier Baird.  Let me tell you they’re losing their 

seats.  If the state doesn’t stop, hundreds of thousands of liberals and 

nationals like us we will vote them out.  The election is three years away but 

we have long memories.  And, we will carry those memories ahead and our 10 
votes are lost unless this government acts.  We’ll lobby everyone to vote 

against federal and state politicians and Mosman will stand alone. 

Brian: I’d like to invite speaker 23 to the lectern, please. 

Julie: Good evening.  My name is Julie Goodsir and I am a Mosman resident for 40 

years.   15 

Mr Baird’s often repeated slogan fit for the future is misleading.  What he 

proposes is in fact taking us back to the past, reversing history 123 years.   

In the mid 1800’s Mosman was part of an amalgamation of three boroughs.  

North Sydney, St Leonards and North Willoughby.  Mosman had one 

councillor on this council.  And, if we read in Gavin Souter, our very eminent 20 

local historian, on page 105 that Mosman was very frustrated by aldermanic 

majority representing the more populous wards of St Leonards and that they 

felt neglected by their more fortunate neighbours and there was prevailing 

neglect in Mosman.  So much so that in November 1887 the Sydney Morning 

Herald published this quote. 25 

Brian: Two minutes, please. 

Julie: “Owners of property and ratepayers of Mosman are desirous of getting their 

roads made and their taxes expended in their own district and avoided 

impending large taxation for purposes which will not benefit them and people 

are requested to sign a petition for this.” 30 

 And, at a public meeting in 1981 that was the opinion of the public meeting 

that the ratepayers had now to take steps to try to become a separate 

municipality which in fact was achieved in April 1893. 

 What Mr Baird is proposing is almost the same.  To take us back into an 

amalgamation with bigger councils where our representation, as we have 35 

heard several times tonight, will be two in a council proposed of say 12 or 13.  

How will our interests be protected?   

What I ask the delegate is to make sure that Mr Baird knows that this fit for 

the future is really taking our suburb back to the past.  We have little in 
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common interests with the cities of North Sydney and of Willoughby.  They 

have rampant commercialisation and development – over development.  What 

we want to do is to keep our independence.  We have a very good council 

that has stood by itself for 123 years.  And, we have heard that there is 

actually no reason why this should be changed.  Thank you. 5 

Brian: Speakers 24 and 25 in the room, please.  If not can I invite speaker 26 to the 

lectern.  Thank you. 

Lewy: I’m Louis Thevenin from North Sydney.   

 Good evening, Mr Reynolds.  This proposal has no merit at all for the people 

of North Sydney who pay lower rates and receive what we believe are better 10 
services than their Mosman or Willoughby counterparts.   

 I’ll spare you the details which you know already. 

 Given the financial position of its proposed partners there’s no possible way 

that economies of scale from any such merger could result in a positive 

outcome for the residents of debt free North Sydney.   15 

 So, on the grounds of financial disadvantage alone I must urge you in your 

report to recommend leaving North Sydney Council alone. 

 I understand North Sydney has been judged fit for the future in all respects 

other than the number of its ratepayers.  Apparently, some so called expert 

had decided that councils of less than some critical mass number are not fit 20 

for the future.  Meaning not sustainable.   

 I’d say that any council that delivers the services North Sydney has, for the 

years it’s been doing it, at the rates we currently pay and not going into debt is 

more than Fit for the Future on its own. And, I challenge any expert to prove 

otherwise.   25 

 Call me primitive but I’d rather rely on tangible consistent results than on the 

prognosis of so called experts. 

Brian: Two minutes, please. 

Lewy: I would prefer to rely on accessible local representation too.  Not mega 

council party hacks when it comes to protecting the amenity of our area. 30 

 Loosely regulated planning from far away may suit developers but what about 

the residents?  Let’s face it, Mr Reynolds, we’re being sold a pup.  We’re 

being railroaded into a shot gun wedding because it suits some interests.  

Certainly not ours.   

 We’re being asked to show cause why we should not be forcibly merged 35 

when we so obviously don’t want it.  And, nobody has given us a good reason 

to be on board.   
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 They’re trying to wear us down through going through the motions of endless 

consultations.  These sessions and submissions leave us empty handed and 

despondent.   

Brian: One minute, please. 

Lewy: This latest proposal shows we’re not really being listened to at all.  So, what 5 

exactly have we done wrong to deserve this sort of treatment?  If you must 

consult, then do it properly.  Anything short of proper individual North Sydney 

plebiscite to decide for ourselves the future of our own council is an insult to 

us and to our intelligence.   

 How about a little bit of respect for a change?  We have everything to lose so 10 
we won’t give up and we won’t forget. 

Brian: Speaker 27, please.   

Barry: Good evening, my name’s Barry Woods.  I’ve been a Mosman ratepayer and 

resident for 25 years.  And, I’m totally opposed to this proposed merger.   

I have some advantage over perhaps many people in this room that I also 15 

lived in Brisbane for 22 and a half years and was subjected to a mega council, 

i.e. the Brisbane City Council.  And, I assure you trying to get anything done 

through that council was hell.   

 My reasons for opposing this amalgamation are as follows: 

 There was no truly transparent democratic process employed. And, I note in 20 

the Local Government Act that it specifically allows for the Boundary 

Commission to seek the views of ratepayers and electors if there’s a 

proposed amalgamation via postal, surveys, opinion polls or formal polls.  

 These options, if employed, would obviously unequivocally determine the will 

of the people.  You’ve already heard that Mosman has already voted 80 25 

percent against it back in 2010. 

Brian: Two minutes, please. 

Barry:  The failure of the government to release the KPMG report we’ve heard.  So, 

the question is what is there in the KPMG report that is so secret that the 

government doesn’t share it with the rest of us. 30 

 And, how unfair is it to propose that we consider a merger when they haven’t 

given us the full facts?  How undemocratic can that be? 

 Mosman Council satisfied all the key financial performances in the review.  It’s 

not fit for future simply as we heard because it’s not big enough.  Some 

arbitrary number was pulled out of the air, no basis given for it and that seems 35 

to be a very elastic number.  It goes up and down.  It starts off at 300,000 and 

now we’re down to 175,000.  It seems to be a very flexible number.  We will 

have loss of local democracy.  Maximum number of councils we’ve heard.  

Mosman would just get two out of 12, 13 or whatever it might be. 
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Brian: One minute, please. 

Barry: And, obviously the specific concerns of the Mosman community will be 

overruled by the bulk of councillors in these other areas.  

 Major development.  Decisions wouldn’t be made in Mosman.  We’ve heard 

about the high-rises.  Mosman as we know it would overtime become 5 

unrecognisable.  We would lose our identity.   

 Savings.  We’ve heard the secret KPMG report established this $95 million 

saving over two years.  What credible outfit would deem to try to predict 

savings of that magnitude over a twenty-year period?  I’ve never heard 

anything so ridiculous. 10 

Brian: Come to a conclusion now, please. 

Barry: We’ve heard before that that savings translates into $27 a month per head of 

the population.  A few cups of coffee a month. 

 We’re told that a merged council would get – and, this is the weasel word from 

the government – up to $15 million for infrastructure.  Again, how small, 15 

particular compared with the debt that we’ve heard about Willoughby. 

 Comparison with other states we heard that Queensland and Victoria have 

fewer councils.  If so facto we should have fewer councils.  But, what a silly 

argument. 

Brian: Wrap up now, please. 20 

Barry: Okay.  You could equally argue that Queensland and Victoria ought to have 

more councils to get a bit more local democracy into place. 

 You’ve heard about the Willoughby debt.  So, what happens to rates.   

And, finally I’d like to say this whole process has been chaotic, it’s been 

unprofessional handled by the government.  They profess, and I had a letter 25 

from the Honourable Catherine Cusack in response to my letter to the premier 

on this, with the usual sort of platforms used in hand.  No facts.  But, she tells 

me the proposals have been formed by four years of consultation with New 

South Wales council.  We heard about this proposal in February.  What 

happened to four years?  It’s a fantasy.   30 

We’ve been misled all the way along the line and I urge you Mr, Delegate to 

represent the feelings of our community.  Which is totally against this merger. 

Brian: Thank you. 

Barry: Thank you.   

Brian: Speaker 28, please.  Thank you. 35 
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Flick: Good evening, Mr Reynolds.  My name is Flick Fredrick.   A 32-year resident 

and ratepayer of Mosman.   

 Sorry.  I’ve had a cold.  I’ll try and speak a bit louder.  Any better?  Okay.   

 I’m here to make a very brief comment about volunteering and the impact of 

the proposed merger from the financial and the service level criteria.   5 

I believe I’m one of over 400 Mosman Council volunteers.  I currently 

volunteer in three programs.  I volunteer not because I have nothing better to 

do.  But, I volunteer because I value our local community.  My volunteering is 

so local I can actually walk to three of those roles from my home with a little 

bit of effort. 10 

 The value of volunteering is engaging.  I engage with my community and this 

is a remarkable small local community.  Somebody said to me once that it’s 

very difficult to be lonely in Mosman.  I value the volunteering experience 

because I get to meet our community.   

The local government area of North Sydney, Willoughby and Mosman– that 15 

local government area will not be my local community and I will not continue, I 

believe, as many of the over 400 community volunteers.  We will continue 

volunteering and we will not continue providing that free service and 

increased service level to that new mega merged council.  Thank you. 

Brian: Thank you.  Is speaker 29 in the room, please?  30 please.   20 

Carolyn: Thank you, Mr Reynolds, for the opportunity to address you tonight.  My name 

is Carolyn Corrigan. I’m a 22 year long resident of Mosman.  I’m a first time 

councillor and I’m the current deputy Mayor.  

 I would like to start by saying I strongly endorse and support the views 

expressed by our Mayor, Peter Abelson, tonight.   25 

 I have a very strong sense of déjà vu this evening because we’ve all done this 

before.  Much is the same with this current proposal.  Because, yet again we 

are being forced to merge and with Council’s that yet again do not want to 

merge with us.  We don’t want to merge with them.  Mosman is unloved, it’s 

unwanted and we love it.  We’re very happy for it to stay the same.  30 

 Our residents through this process have become extremely competent at 

coping with the merger madness and the shock.  They’ve become more 

resolute more focused and they are fighting to keep Mosman independent.   

 Therefore, we will submit more submissions on the 8th of April.  We will go 

through the whole process yet again.  We will do it.  And, we will address all 35 

the issues.  But, I do wish to say that the proposal that was rushed out to us is 

grossly inadequate for our residents to address the issues that you expect 

and the government expects them to address as per section 263 of the Local 

Government Act.  And, I think that that’s a great miscarriage of justice to our 

residents. 40 
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Brian: Two minutes, please. 

Carolyn: When I’m not counselling our community at Mosman I’m working in the 

medical profession.  And, our Hippocratic oath, I’ll try some Latin, Primum non 

noncore.  Which is in English, first, do no harm, is my guiding principal every 

day I go to work.  And, first, do no harm is the guiding principal and one of the 5 

reasons I oppose forced amalgamation. 

 The onus of proof is on the government to demonstrate that no harm will 

come to the quality of life of our residents.  That no harm will come to our 

unique and beautiful natural environment. 

Brian: One minute, please. 10 

Carolyn: And, that no harm will come to our independence and our right to have our 

voice and our right to be heard.   

 The government has not provided any proof to our residents that these things 

so close to our heart will not be lost and destroyed. 

 In closing I believe our community would be open to consider maybe an 15 

expansion of joint local services in areas such as maybe garbage, library 

services.  The services that deal with inert non-human aspects of council 

service.   

But, I strongly believe that our residents want to keep the local in our local 

representation when it comes to our councillor representation, when it comes 20 

to our volunteers and when it comes to our community services.  Like our 

aged care services and our youth services.   

I want to keep our community of interest in Mosman for Mosman.  I want to 

keep our council local and independent.  And, I strongly urge you, Mr 

Delegate, to recommend that this proposal does not proceed.  Thank you. 25 

Brian: Right.  Speaker 31 to the lectern, please. 

Heather: Mr Delegate, my name is Heather Oswald and I’m a new resident to Mosman 

having only move here in December.   

I think a lot of the issues that are raised here totally disregard why people 

move to a particularly locality.  And, I think a lot of people here tonight have 30 

expressed that.  I moved here for the history, the sense of local community.  

The fact that what we have is a village feel.  All the shopkeepers know your 

name.  They talk to you.  You’re not going to a massive woollies or whatever.  

 My biggest concern for Mosman is if we amalgamate we will lose the ability to 

actually choose that.  We will lose the ability to have a say in what happens to 35 

our community.  Because, we will only have two councillors out of 12.   

And, certainly I lived the last 12 years in Willoughby.  So, I can talk a bit about 

what the Council’s attitudes there.  And, they obviously have a much more 
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accepting attitude to high-rise and to bigger developments.  I’m very 

concerned that we’ll absolutely lose our voice.   

 I don’t see that there’s anything that’s certainly been put in this very flimsy 

proposal here that actually would counteract that.   

Brian: Two minutes, please. 5 

Heather: We’ve had a whole lot of speakers about the report.  I have worked in 

government and many multinational organisations and never once has a 

consultant’s report being accurate and never once has it delivered the savings 

they say.  It’s all based on assumptions that never come true.  So, we have no 

evidence that that would be the case.   10 

If you take Queensland as an example the councils that wanted to de-

amalgamate were the small ones like Noosa.  And, they said that the reasons 

there were big issues was that they were merged against resident’s wishes 

with councils that were incompatible socially and culturally.   

 And, I think the big thing that’s happening with this particularly proposal is it’s 15 

not taking into account any societal issues.  It’s all about the dollar. 

Brian: One minute, please. 

Heather: I think we choose our location not because the rates a $100 cheaper per 

quarter but because we want to live in that community.  And, in terms of 

Noosa they said that they just felt when they were merged with Sunshine 20 

Coast that they were never listened to and all the council wanted to do was 

agree to be doing bigger developments.  And, that is something that should 

never happen to Mosman.  And, I’m absolutely urging the government to say 

no to amalgamations for Mosman. 

Brian: Speaker 32, please. 25 

Pam Good evening, Mr Delegate.  My name is Pam Mitchell and I’m a Mosman 

resident and a MAFA member.   

 I’m addressing the historical and traditional values and how our area would be 

affected by this.   

Over the past 5 years I’ve written two books about Mosman and have often 30 

been asked the question as to why.  So, what makes Mosman so special?  Is 

it the sense of place?  Its evolving history over an immense period of time can 

be seen as a microcosm of our Colonial history and development.  The 

gateway between the heads of the world holds the significance of all the 

vessels which pass through.   35 

Or, perhaps it’s a sense of wonder at the relentless natural beauty along with 

the appreciations of our cultural heritage.  Not only are works created but the 

fact that so many artists, writers and photographers over the centuries have 

found pleasure in its creative interpretation. 
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Brian: Two minutes. 

Pam: It could simply be the relaxing factor.  Swimming at Balmoral, strolling along 

the promenade, sipping a good cappuccino while reading the weekend 

papers, enjoying a café meal, sharing a picnic with friends and family.   

 With the newly opened vistas of military sites and fortifications held for nearly 5 

200 years for the defence of Sydney Harbour these foreshores are steeped in 

Sydney’s military and navigational history.   

Brian: One minute, please. 

Pam: It is now possible to walk around nearly all the 21 kilometre of harbour 

foreshores which are the boundaries of Mosman.  Allowing a fresh and 10 
exciting vista for locals and visitors to explore early Australian history as 

showcased in Mosman.   

 Mosman council serves its community well through facilities such as the art 

gallery, community centre, library and it supports a large program of 

community activities.  It has demonstrated its effective guardianship of the 15 

Mosman locality since 1893. 

Brian: Start doing your conclusion now, thank you. 

Pam: It’s residents have strongly protected its unique historical and traditional 

boundaries.   

A major impact of the proposed amalgamation on residents of Mosman would 20 

be a loss of our unique identity.  A mega council will by necessity have to give 

value to difference priorities.  Thank you. 

Brian: Do we have speaker 33 in the room?  If not 34, please. 

Sandra: Good evening, Mr Reynolds.  My name is Sandra Mosinski.  I’m a resident of 

Mosman for 38 years.   25 

 My husband and I attended the state wide rally against proposed 

amalgamation of councils ten days ago in Hyde Park.  We witnessed that 

Mosman does not stand alone in opposing this attempt by the state 

government to force councils to merge.   

There is a state wide worry and alarm over forced amalgamations.   30 

Communities should be encouraged to thrive and engage.  Not divide and 

separate.  Mosman town hall is easily accessible to all in the community.  

And, having ten councillors who are devoted to Mosman keeps our residents 

informed and engaged in our community concerns.  I do not support any 

forced council merger.  Give New South Wales residents the respect of a vote 35 

and then you can learn what we think is best for our community.   

Brian: Two minutes, please. 
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Sandra: That’s it for me.  It’s my third correspondence with the Premier and I haven’t 

received a reply.  Hopefully it will come.  Thank you. 

Brian: Speaker 35. 

Gayle: Good evening.  My name is Gail Giles-Gidney.  It is my honour and privilege 

to be the 50th Mayor of Willoughby City Council.  But, I’m addressing this 5 

meeting this evening as a resident. 

 Mr Reynolds, I thank you for this opportunity and I wish to also acknowledge 

in the room Mayors Gibson, Abelson and also former mayor Genia McCaffery.  

And, I’ve also got to say it gladdens my heart to see so many residents here 

this evening as after such a long and tortured process I was very concerned 10 
about what I’m calling submission fatigue. 

 Like Mosman and North Sydney my council’s initial response to fit for the 

future was to stand alone.  We were never the less declared unfit under 

questionable criteria and asked to submit merger options.  Any failure to 

submit an option was to be viewed as the council having no option. 15 

 After much debate Willoughby Councillors then agreed to submit a preference 

for a merger with just North Sydney.  At that time one councillor suggested 

adding Mosman into the mix and it failed to get a seconder.   

 Now, we are forced to consider a merger with both North Sydney and 

Mosman.  And, tonight we have heard that Mosman keeps telling us that they 20 

are different.  And, I complete agree. 

Brian: Two minutes, please. 

Gayle: I believe there are four main differences worth highlighting.   

Willoughby and North Sydney combine business districts with both low and 

high density resident living.  Mosman is low density.  Does not have any 25 

meaningful high-rise living and does not have a great deal of commercial rate 

income.   

 Secondly, public transport in Willoughby and North Sydney is highly 

dependent on rail infrastructure.  As a result, Chatswood, North Sydney and 

St Leonards have been identified as strategic centres by the state 30 

government.  

 Mosman requires a very different approach to dealing with traffic issues.  With 

traffic coming through the northern beaches over the spit bridge and down the 

horribly choked Military Road.   

 Thirdly, our communities do not have a naturally resonance with each other.  35 

Willoughby research shows that while it’s residents associate with North 

Sydney very few connect with Mosman. 

Brian: One minute, please. 
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Gayle: Similarly, Mosman residents connect with North Sydney and don’t feel 

associated with Willoughby.  And, finally, Willoughby and North Sydney are of 

comparable size.  If amalgamated as we have heard Mosman will only end up 

being with one-sixth of the population in that amalgamated council.  And, I am 

genuinely concerned that in a proposed merger of such Mosman residents will 5 

feel disenfranchised by both this process we have been through and the 

outcome.  And, who could blame them?  It is not a great start to community 

harmony. 

 And, I want to make it clear, Mosman, you are not unloved.  I visit Mosman 

regularly.  I have played netball for Mosman.  I have been part of a Mosman 10 
book club for 14 years and I have many professional and social relationships 

here. 

 I just don’t believe merging with Mosman is the best outcome and I do not 

support this three-way merger.  Thank you. 

Brian: Could I ask speaker 36 to the lectern, please.  If not speaker 37. 15 

Tom: Hi.  My name’s Tom Sherlock.  I’m the councillor on Mosman council and a 

resident of Mosman.   

I am totally and vigorously against forced amalgamations and I believe that 

amalgamations are entirely the wrong direction of the future of this community 

and all communities of New South Wales.   20 

I want to make two very clear points.   

The first one is that whatever potential financial savings there might be, and I 

don’t believe the ones that have been quoted so far.  I believe that these are 

dwarfed by the potential community impact of councils.  I believe that many of 

the challenges that we face as a community and as a New South Wales state 25 

are social challenges and that community councils need to be at the centre of 

our response to those challenges.   

 We are social animals and we need healthy communities.  Local councils give 

us local knowledge.  They give us local connection.  They give us local 

understanding.  And, I believe that our communities are under challenges.  30 

We are living longer.  We are living more often alone.  We are living more 

often without children.  We are often travelling by car.  And, these things have 

a cost. 

Brian: Two minutes. 

 In the paper about a week ago – sorry, was that two minutes? 35 

Brian: Two minutes. 

Tom: Yeah.  In the paper about a week they were talking about the suicide rate 

going up by ten percent over the last year.  More than ten percent.  

Depression costs Australia about $12 billion per year.  So, I would estimate $4 
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billion in New South Wales.  So, when you look at two billion over 20 years for 

the merger it’s irrelevant.  It’s completely stupid.  I think that if you want to look 

at the future of councils you’ve got to look not at amalgamation but at 

collaboration.  

 I think that collaboration across councils is the global best practise model.  All 5 

of our experts, Brian Dollery, etcetera said it.  I think it’s already been proven 

by the work that we have already done.  Mosman, Willoughby, North Sydney 

and two other councils, we have a shared library network, we have a pile of 

books, we have a computer system, but the libraries importantly are run by 

the local councils to meet local needs. 10 

Brian: One minute, please. 

Tom: This network has been running successfully for more than 30 years.  And, I 

believe that this represents an excellent model for the future of our 

communities and our community councils.  Thank you. 

Brian: Speaker 38, please.  Thank you. 15 

Jillian: I think she’s spoken at North Sydney twice. 

 Good evening.  My names Jillian Christie and I’m here again.  At a different 

venue though.  And, I’m chair of the Northland Precinct for North Sydney 

Council.  I’ve been a resident there and Willoughby for the past 30 odd years.  

I’ve also co-convener of the combined precinct system of North Sydney.  And, 20 

I was an independent councillor on North Sydney Council in 2008 to ’12.   

 I have personally engaged with over 1,500 people about these mergers.  I’ve 

got signatures, done all of that and I’m absolutely appalled at this proposal 

being put on people three days before the last one was due.  And, the fact 

that it’s now over Easter time that we have to do all of this.  And, the people 25 

who have contacted me and said they couldn’t register to be here today.  No 

daytime meetings.  And, not considering the previous submissions either is 

actually a travesty. 

 KPMG report we all know it has falsities throughout.  As Professor Dollery 

said it’s washed with errors and inconsistencies, unwarranted and 30 

indefensible assumptions which have no empirical basis.  So, I’d refer you to 

Professor Dollery again.  

 Premier’s O’Farrell, Baird and Minister Toole all assured us, the people New 

South Wales, prior to the elections that there would be no forced 

amalgamations. 35 

Brian: Two minutes, please. 

Jillian: And, can I just say that politicians who don’t have honesty or integrity don’t 

have our trust.  And, we need to show them and the federal in July that we 

don’t trust them by our votes. 
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 North Sydney Council as we’ve heard we’ve got lower rates.  We’ve got 

greater services.   

I did the maths on their 95 million over 20 years with 175,000 people and it 

works out at $27.70 per annum per resident.  I’d pay that not to actually have 

to go through the process of disseminating current people, paying out the 5 

redundancies, employing someone new, finding a new venue to building a 

new space let alone change every street sign or logo or building sign.  It’s just 

a nonsense. 

 The precinct system.  The North Sydney council had for about 40 plus years. 

Brian: One minute, please. 10 

Jillian: It benefits both North Sydney councillors Zoey Baker said and the community.  

We have a direct line of communication.  We get our thoughts heard and 

actions happen.  So, that will end up going because none of the other 

systems are provided. 

 We really would like that the premier actually provide us with our local 15 

government elections in September of this year as it should be and give us a 

vote.  Take it back to a referendum.  And, we need to actually be able to have 

our say about that.   

Look at the forced amalgamations of Queensland and others have talked 

about that.   20 

The services and harmonisation as far as rates and services go North Sydney 

council residents will be those who will be mostly disadvantaged by that 

process.  And, you, Mr Delegate, have to take that into consideration on your 

financial disadvantages.   

Thus this whole KPMG report’s flawed.  Total travesty.  And, we would lose 25 

the protection that North Sydney has of its highly valued heritage and 

conservation areas and it will just be an open slather for developers to do as 

they wish if you don’t have checks and balances like the precinct system of 

actually talking about major develops of getting things back under control. 

Brian: Start to wrap up. 30 

Jillian: So, the community has consistently said no to forced amalgamations and 

most recent poll in February of this year it was 79 percent against forced 

amalgamations.  The delegate must take this level of community consultation 

with a no response to mergers over many decades and we do not allow 

forced marriages in Australia so nor should we allow councils to be forcibly 35 

amalgamated.   

 North Sydney should stand alone.  Thank you. 

Brian: Thank you.  Speaker 39, please. 

Alice: Hi.  My name’s Alice Christie.   
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I actually want to thank the government for the merger process for my benefit 

which is what actually happened is it’s the first time which has made me 

actually brave.  Because, I actually have learning difficulty.  So, the last 

meeting was the first time I actually told a complete crowded room of 

strangers that I actually have dyslexia.  So, I’m really grateful for that.   5 

 But, the reason why I felt like I had to speak up is what I’ve learnt from my 

experience of the world is that if you have any challenges sometimes the 

system doesn’t actually work for you and that’s what I’m afraid might actually 

happen.  People get overlooked or the system isn’t created properly if a 

merger to actually accommodate people.   10 

So, I’m wondering what’s going to happen because there’s no information of 

what’s going to actually going to occur, what the process is.  And, I haven’t 

been able to hear information about stuff.  My friends don’t know.  And so, 

what do the young people actually know about this merger?  Because, I don’t 

think there’s much information.  And, there’s inconsistencies. Until I heard on 15 

the news I think it was only going to be two councils merge.  And so, you 

actually haven’t been consistent in what councils you’re actually going to 

merge with.  Because, at one point it three, then it jumped back to two, now 

it’s jumped back to three.   

Brian: Two minutes, please. 20 

Alice: I’m a bit hesitate about this whole merger process if there’s no actual 

consistency.  How can you actually rely on something if there’s no actual 

structure?  And, I’m going, ‘Well, if you spend the money on getting this 

process in place are you going to actually implement it because we’ve already 

spent the funds on trying to implement it?  So, if it doesn’t work are you going 25 

to try and make it fit.  I’m worried about how if it mergers what services will be 

impacted.  So, services which help people who are sleeping rough or all sorts 

of different services what are going to happen to them? 

 I actually travelled between all three suburbs because I’ve got a friend in 

Mosman, Willoughby and everything. 30 

Brian: One minute, please. 

Alice: But, we use different services from our councils.  And, we kind of actually like 

that because we actually see what is good and we can actually tell our council 

that, ‘Yeah, that service which my friend experiences in the suburb would be 

great if it was actually offered here.’  If you have only one place how do you 35 

get those new ideas?  There can’t be a way for new ideas to come about if 

there’s nothing actually to compare it with.   

 I’m actually against the merger because there’s not enough information and it 

seems like it’s going to be expensive.  Whether it’s done correctly or wrongly 

it’s going to still be very expensive before it actually has cost benefits.  I just 40 

want to make sure people aren’t actually overlooked.  Thanks. 

Brian: Speaker 40, please. 
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Speaker 40: Thank you, Mr Delegate.  First let me say that I’m blessed to live in Mosman.  

I’ve lived in Mosman for more than 35 years.  They’ve been wonderful years. 

It is a fantastic suburb.  I’d rather see it as it is and continue as it is.  I don’t 

want it merged with any other council.   

But, I’ve now been to four meetings on these mergers.  There have been 5 

three meetings where there has not been one person in favour of the merger.  

Not one.  And, I understand we have one person today.  I hope, Mr Delegate, 

she is a registered speaker.   

 You are? 

Female: I registered but it wasn’t going to. 10 

Speaker 40: What a pity.  Maybe Mr Delegate could give her an opportunity to speak seen 

as she’s the only one in favour of amalgamations.  Would you do that sir? 

Ian: She just needs to register at the front.  It’s okay.  It’s up to her.  You continue.   

Speaker 40: If she registers she’ll be allowed to speak? 

Ian: Absolutely. 15 

Brian: Absolutely. 

Speaker 40: Okay.  Wonderful.  Would you please do that, madam, because - - - 

Female: I have. 

Speaker 40: You have?   

Brian: Two minutes, please. 20 

Speaker 40: Well, you’re not registered. 

Brian: Two minutes, Please. 

Female: No.   

Ian: Continue. 

Female: [2:07:36]. 25 

Ian: Please continue. 

Brian: Please continue. 

Ian: Please continue. 

Speaker 40: Okay.  Thank you.  It’s a pity because this is now the fourth meeting and there 

is now only one person as I said who has been in favour of amalgamations.  30 
Perhaps we don’t want to hear what she has to say anyway, with apologies. 
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 We in Mosman, I am sure, we will fight this to the very end.  We don’t want it 

to happen.  We love our council for 35 years.  I paid rates.  I’ve had a couple 

of stoushes with them.  All resolved satisfactorily.  I’m very happy to pay my 

rates because they do a fantastic job.  And, I would ask, sir, that you relay this 

message back to the government.  Because, what they are doing is 5 

undemocratic and I'm a great – I’ve been a liberal all my life.  I believe in free 

enterprise.  It’s a great thing that’s built nations. 

Brian: One minute. 

Speaker 40: But, we are not seeing free enterprise in play with this amalgamation.  I thank 

you. 10 

Brian: Speaker 41, please, if they’re in the room.  Speaker 41.  If not speaker 42, 

please.  Thank you. 

Kerry: Thank you, Mr Delegate.  My name is Kerry Bates and I am a resident, 

ratepayer.  Is that all right? 

Ian: I can hear but they may not. 15 

Kerry: So, is that all right? 

Ian: Yeah, I’m fine.  Yeah.   

Kerry: I strongly oppose the Baird’s governments attempt to forcibly amalgamate 

North Sydney Council or any other council that is against amalgamation.  Our 

local councils are the closest thing that we have to a voice in the community 20 

and their decisions most affect our everyday lives.   

At the moment the Baird government has a two prong attack on our council 

because they’re attempting to replace our democratically elected 

representatives with an administrator.   

 Our councillors are hard working.  They provide many services in our area.  25 

It’s one of the most densely populated areas in the state.  Financially we’re in 

a strong position with a $20 million surplus.  And, we have huge amounts of 

developments going on there.  Mr Baird’s attempt to dismiss our elected 

council representatives and put in an administrator is his way of silencing our 

councillors voice against this forced merger and also our legal challenge.  So, 30 

we understand exactly what’s happening. 

Brian: Two minutes, please. 

Kerry: Mr Baird knew exactly what the community wanted when he went to the last 

election and he said there would be no forced amalgamations.  Once he was 

in he spent hundreds of thousands of dollars of our money on trying to force 35 

amalgamations and evenings and payments like today.   

 Phrases like fit of the future are meaningless when people can’t be attended 

to by our overworked hospital emergency services, when the docs don’t have 

sufficient staff to be able to protect children at risk.  But, he’s out there quite 
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happily spending hundreds and thousands of dollars of the state’s money in 

order to force his own agenda.   

 The fit for the future is really just a cover for Mr Baird’s dictatorial approach to 

our local government.  And, he has no respect for our local government. 

 We do need a voice and the place for that is a state election or perhaps as 5 

Zoey said a plebiscite.  

Brian: One minute, please. 

Kerry: But, we do need a voice.  Mr Baird, has broken his promises and he’s just 

trying to push through his own hidden agenda.  So, I say to him set out your 

agenda.  Set it out honestly and take it to a state election and really hear what 10 
the people have to say. 

 And, I [2:12:15] if he had any respect for democracy.  He’s just somebody 

who’s passing through and I’d rather hope that the liberal party is listening.  

Then they’ll know that this man is eroding lifetime loyalties to the liberal party. 

Brian: Speaker 43, please.  Speaker 43. 15 

Graham: Ladies and gentlemen, Mr Reynolds.  My name is Graham Bates.  I’ve been a 

ratepayer of North Sydney for nearly 50 years and my task here tonight is to 

begin by apologising to you Mr Reynolds and to all the other people in this 

audience who have heard me on this topic before in recent weeks.  It is 

starting to become very repetitious and I’m beginning to understand what one 20 

of the previous speakers meant by submission fatigue. 

 In the whole time that I have lived within the North Sydney municipality I have 

either known a councillor quite well and on the rare occasions when I haven’t 

known a councillor I’ve certainly had a couple of friends who did. 

 It is a unique area.  It is well serviced.  It is cohesive.  It has a strong 25 

community spirit and the people know each other at all levels throughout that 

community.   

 Despite the fact that the Warringah expressway runs right down the middle of 

it and across the Harbour Bridge and the tunnel begins and runs underneath 

the harbour from North Sydney.  And, a couple hundred thousand people 30 

every day descend on North Sydney to work it is a cohesive properly 

constituted well run society.   

 It’s kept that way because for the most part it has been blessed with very 

good councillors and had the wisdom nearly 50 years ago to establish a 

precinct system which provides information to council members and provides 35 

a forum by which community members can come together to formulate their 

views and decide what it is that they want to do about particular subjects. 

Brian: Two minutes, please. 
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Graham: There are 15 such precincts at the present moment.  And, there is scope for 

more and they work very, very well.  Now, I do not wish to be critical of 

Willoughby Council or of Mosman council.  As far as I know both councils are 

very well run and are served by responsible, serious councillors.   

 But, if you put North Sydney, Mosman and Willoughby together you have an 5 

area which is simply too big.  And, the consequences of that for local 

government are very, very serious.  No independent could afford to campaign 

over an area of the size that is proposed.  That means there will be no more 

Ted Mack’s in local government. 

Brian: One minute, please. 10 

Graham: What will happen in local government is that there will be increasing 

participation by party apparatchiks.  Local government will become a training 

ground, not for people who want to serve their community but for people who 

want to move on into state and federal politics.   

 It will be the death of local democracy.   15 

 Now, Mr Delegate in making this submission I am conscious of the fact that 

there is an elephant in the room and the elephant has to be addressed. 

 Our present North Sydney Council has not been as harmonious as many 

members in the community would wish.   

Brian: Draw to a conclusion now, please. 20 

Graham: Thirty seconds.   

 But, we need to distinguish between the principal and what is happening in 

one particular instance at the moment.   

Mr Reynolds, the people of North Sydney are not fools.  And, the problem with 

the North Sydney Council will be fixed at the next local government election.  25 

And, what we need is an election at the local government level and at state 

government level so that the Baird government can realise the extent of 

community outrage as what’s being proposed here.  North Sydney should 

stand alone. 

Brian: Speaker 44, please.  We’ve got speaker 45, please.   30 

Robert: Good evening, Mr Reynolds.  My name is Robert Wagner.  I’m a lifelong 

member and resident of Mosman from the days when Mosman and 

Willoughby were called old people suburbs.   

 I and many others do not accept that this merger proposal, which is Mr Baird’s 

thought bubble, would actually go ahead.  It’s fallen into a sham like it’s two 35 

predecessors which have quietly been abandoned.  So, let’s stop this charade 

of the Baird government.  There’s a widely held perception that these council 

boundary review enquiries are a tick the box exercise. 
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 I don’t impugn your creditability, Mr Reynolds, but there is a strong feeling that 

these are being held purely so the government can claim it has held public 

consultation.  It’s been called a farce by the people.   

Public concern and scepticism has been exacerbated and not elate by the fact 

that the premier on radio was heard to say the meetings are so the public can 5 

have a say.  He nothing about actually listening to what the public was going 

to say let alone acting on it.   

 So, we’re going to be very keen to see what your report says.  Particularly, in 

view of the very strong and the very [2:18:33] arguments that have been 

expressed this evening.   10 

It would be very hard for anybody I think to accept that your report could be 

otherwise than say that there was overwhelming opposition to and no case 

made for the proposal. 

Brian: Two minutes, please. 

Robert: Cynicism with this proposal of going through the motions.  Last year the 15 

premier said that there had been public consultation.  But, the public views 

are ignored.   

Mosman Council got a tick on all the boxes except scale.  Scale is undefined.  

It came out of the woodwork.  No justification.  No explanations of 350,000.  

And, suddenly before Christmas it dropped down to 150,000.  No explanation 20 

either.  Now, it’s up to 170,000.  Collectively it’s a farce and until there’s some 

description as to how that came about it’s unacceptable and there’s no trust.   

 This has the hallmarks of an ideological bigger is best bean counter mentality.  

It’s unconvincing claims.  The KPMG report on which it’s based has been 

widely discredited.  And, there’s also been no recognition of the fact that 25 

previous amalgamations such as Montreal, Auckland, Brisbane have been 

failures.  There’s still a blind belief that this is going to be the way through. 

 Despite straight opposition but the government is bulldozing ahead.  There’s 

been no consideration of the civic side of this.   

Brian: One minute, please. 30 

Robert: The discussion on this this evening.  Effective civil society requires vibrant 

and engaged local communities, real local government mobilises communities 

with volunteers and participants.   

I can and do regularly speak with our councillors on our concerns and have 

genuine co-operation.  But, who at North Sydney or Chatswood would care 35 

what I have to say.   

 Somebody has said about Brisbane at one of the previous meetings that they 

didn’t mind being administered by a council of a million people.  I don’t want to 

be administered.  I want to participate in a local government.   
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This is being spun as a reform.  But, it’s not reform.  Real reform would 

involve the hardened grind of making things work.  

 This is a government ducking the hard issue.  Trying to [2:20:37] by paring 

councils together with the blind faith that that will sort it out.   

 The loss and control of our planning and development, rates, community 5 

services, traffic.  When Mr Baird was raised about this before he said that the 

Manly proposal that should go ahead.  [2:20:55] Mosman was a roadblock 

and it needed to be opened up. 

Brian: Please wind up, please. 

Robert: I will.  Thank you.   10 

 So, what do we expect to happen?  We have the age old question which 

Cicero stated, cui bono, For whose benefit?  Clearly not for the communities’ 

benefit.  We’ve heard all the arguments as to why the claimed benefits are 

illusory.   

 So, who is it for?  Who would stand to benefit?  Political parties as we heard 15 

from this last speaker.  The bigger the council the more they become party 

political and a branch of government which dictates the government in power. 

 Who else?  Well, the development lobby would appear to the obvious and 

only real beneficiary.  Mega councils with political alignments without grass 

roots participation and accountability become the parties that stand to benefit 20 

by having these this ran through.   

So, I’ll conclude by saying messages for Mr Baird, one, stop this cynical use 

of war of attrition against your voters.  You are the servant of the people not 

our master.  So, stop dictating and start listening and start listening and acting 

on what you hear. 25 

 Stop treating Mosman like your play thing to be chucked backwards at your 

whim.  Start listening to evidence rather than to vested interest and ideology. 

Brian: Start to wrap up, please. 

Robert: I am.  Just a couple of seconds. 

 Show some respect for councils who have been independent for over 120 30 

years.  You give no indication that you appreciate that that has given them 

their own character and interest. 

 Stop your demeaning behaviour and trivialising and misrepresenting.  Man up 

and start behaving like a democratic premier should. 

 The onus of proof has been reversed.  It is not up to councils to prove they 35 

are fit for the future.  It is up to Mr Baird to prove that they are not.  And, he 

has failed to do so dramatically.  Thank you. 
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Brian: Number 44. 

Speaker 44: Mr Reynolds, ladies and gentlemen. 

Brian: Speaker 44. 

Speaker 44: If Mosman is forced to merge with North Sydney and Willoughby will 

Mosman’s residents lose or gain?  My view is that residents of Mosman have 5 

a lot to lose.   

Firstly, the will of the Mosman people will have been ignored.  81 percent of 

voters of the 2012 Local government election said no when asked whether 

Mosman council should be merged with other council. 

 Rates.  The next issue.  There are several reasons to suspect that council 10 

rates will increase if Mosman is merged with North Sydney and Willoughby.  

The cost of amalgamations is substantial.  New IT systems, redundancies and 

new mega council chamber is likely to be constructed.  There’s a $46 million 

debt in Willoughby and that will be put onto the consolidated balance sheet of 

the merged councils. 15 

 Mosman will be in effect paying for Willoughby’s infrastructure.   

 Empire buildings are also likely to happen in a mega council and inevitable 

staff numbers will increase.   

Another factor is a lot of people are going to lose their jobs as a result of these 

mergers if it goes ahead.  And, let’s hope it doesn’t.  And, nobody’s really put 20 

any price on the human pain inflicted on those employees. 

 The services.  It’s highly likely that some services in Mosman will be reduced 

or no longer exist at all. 

Brian: Two minutes. 

Speaker 44: For instance, there will always be information for the dominate players in a 25 

newly merged council to look after their own patch.  And, we will be a minor 

player in that much larger council.   

We could well have our library centralised.  Mosman rider will probably go and 

there could be a reduction in the council’s supported youth and aged care 

services. 30 

 Planning controls is what it’s all about as the former speaker just alluded to.  

We currently have our on LEP in Mosman and that’s very important.  

Because, we control what the building density is here.  Currently five stories 

on Military Road and Spit Road.  And, that’s every important because it will 

stop the high-rise coming in.   35 

We had The Spit master plan in 2012.  That was funded by the state 

government and was rejected by the Mosman voters in who they voted for.  

Because, the current council the majority of them wouldn’t let the Spit 
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Junction masterplan be implemented and we didn’t get eight to ten story 

buildings at Spit Junction.  And, the traffic chaos that we’d get with that.   

Brian: One minute, please. 

Speaker 44: And, we just don’t want it.  But, what will happen with this is that it will be 

council controlled by the Liberal party.  That’s the reality.  These are liberal 5 

voting areas.  North Sydney, Willoughby and Mosman.  

Baird wants development.  He’s ruthless about it.  He’s happy to move the 

powerhouse museum out for no other reason I can give the land to 

developers. There’s no need for that building to be moved.  And, it shows his 

hand.   10 

He wants high-rise here.  He’s not going to give us any help with the traffic.  

There’s no talk of a tunnel.  There’s nothing in terms of infrastructure to be 

done.  We’ll end up with a chaotic mess at Spit Junction.  It’s not what most 

Mosman people want. 

 So, those are the key points that I’ve got.  I’ll just conclude by saying the 15 

mergers are not about savings monies.  They are about the liberal party 

taking control of councils and implementing new planning controls which will 

increase density and allow for high-rise to be increased in Mosman.   

Mosman has nothing to gain.  We’re not going to get any rate decreases, 

services are going to be under threat, planning is going to be taken away from 20 

us.  And, we have everything to lose if we’re merged with North Sydney and 

Willoughby.  Thank you. 

Brian: Ladies and gentlemen we’ve reached 7:30 and the delegates just asked for a 

short comfort break.  So, 15 minutes.  Is that okay? 

Ian: Yeah, ten to 15. 25 

Brian: Ten minutes. 

Ian: Ten to 15. 

Male: How many more speakers are there? 

Brian: There’s quite a few more speakers.  And, the delegate has just asked for a 

very short break and we’ll reconvene shortly.  Thank you ladies and 30 

gentlemen. 

[BREAK] 

Brian: Speaker 55. 

Genia: My name’s Genia McCaffery and I’m a long time resident of North Sydney.  

Ironically I spent my childhood years in Mosman.  But, I chose to move to 35 

North Sydney when I left home at 20.  And, I moved to North Sydney because 
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I was attracted to living closer to the city in a more urban less suburban 

environment.   

 So, although we’re neighbouring communities I think we’re quite different.  

We’re citizens in both communities identifying with their own community and 

wishing to remain in that community.   5 

I know our communities very strongly oppose to a merger with either Mosman 

or Willoughby and I know that because I was Mayor of North Sydney for 17 

years and we held a number of referenda at local government elections on 

merger proposals with any of our neighbours and that included Lane Cove, 

Willoughby and Mosman.  And, we never got any percentage higher than 30 10 
percent in favour.  And, most of the time it was much lower than that.   

 As a North Sydney resident I really ask why is the state government doing 

this?  How can they justify a merger with either of our neighbours when 

they’ve given us no evidence that there’s any financial benefit except un-

substantive claims to the contrary and this mythical report which no one’s 15 

seen? 

 North Sydney council has the lowest rates of the three councils and it has no 

debt.  Unlike the other councils.  So, there’s absolutely no financial 

advantages for the residents of North Sydney.   

Brian: Two minutes, please. 20 

Genia: So, why are we being asked to consider this?  Well, I know many state 

bureaucrats, particularly the top echelons, hate dealing with so many councils.  

They don’t like local democracies.  And, property developers hate it even 

more. 

 They’ve been ranting on for years about how Sydney has too many councils 25 

without any evidence to support the claim. 

 I don’t believe this amalgamation should go ahead when it has no support in 

any of our communities.  And, there are no proven benefits. 

 I really think under the act you cannot possibly support this amalgamation 

when you’ve been told so strongly at every meeting that you’ve attended that 30 

the community does not support it. 

 Amalgamation costs an enormous amount of money.  Millions and millions of 

dollars.  And, they can only be justified if there are proven social, economic 

and environmental benefits.  The triple bottom line.  Oh, how we’ve forgotten 

about that. 35 

Brian: One minute, please. 

Genia: The loss of local democracy will be significant with a strong local identity such 

as our local precinct systems loss.  So, I would urge that this amalgamation 

does not go ahead. 
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Brian: Speaker 47, please.  Are they in the room?  Speaker 47. 

David: Thanks very much.  My name is David McCullum.  I’m a resident of North 

Sydney.  Have been off and on since 1944.   

 I’m very strongly of the view that the New South Wales government has been 

completely unopen about what they’ve got in mind.  They’ve not been 5 

transparent.  And, indeed I have as one of my major objectives for the rest of 

my life to try and get all governments, which includes local government, to be 

much more open and much more transparent.   

 As far as this particular proposal is concerned I am of the view, or it is a fact, 

that all of us make decisions on emotion.  Sometimes we won’t admit it and 10 
often having made the decision on emotion we then find facts to justify what 

they’re going to do.  And, there’s a lot of emotion in this decision.  Because, 

we’re all properly concerned about our own local representation.   

Brian: Two minutes, please.  Thank you. 

David: We want to be of the view that we can have a say in what affects us.  I’m very 15 

much in favour of that.   

 However, I’m also, on two conditions, in favour of the amalgamation.  The two 

conditions are, and they’re both to do with local representation and the belief 

that you get involved.  The two conditions are that there shall be a ward 

system.  That is if North Sydney has two, four, five or however many, they will 20 

be in local wards and you won’t have to run a campaign for the whole of the 

population. 

 And, the other condition is that the precinct system, as in North Sydney or 

something like it, continues and allows the individuals to have an involvement. 

Brian: One minute, please. 25 

David: I’m a very strong volunteer.  I’ve been in scouting, still am, for 32.5 years.  I’ve 

been involved in the North Sydney precinct system for lots of years. And, I’m 

of the view that if there is amalgamation you will not necessarily lose your 

volunteers.  It’s very important we don’t.  But, I’m not of the view that we will. 

 But, what I am concerned about is we are looking at facts.  We’re very 30 

concerned in this meeting about the fact that Willoughby has got 50 million 

debt and North Sydney’s got none.  Well, North Sydney has just taken on an 

$18 million debt to redevelop the car park at Cremorne Junction. 

Brian: Start to wrap up, please. 

David: And, they’re taking on a debt to do the North Sydney pool.  I’m not concerned 35 

with that at all.  But, it’s happening. 

 And, according to the document I’ve got here Willoughby has net assets of 2.8 

billion.  Two point eight billion of assets.  And so, North Sydney doesn't have 
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that.  So, if North Sydney joins with Willoughby they’ll be part of a bigger asset 

statement than the others. 

Brian: Start to wrap up now, please. 

David: So, as I say we find facts to suit what we want to do.  I’m very strongly of the 

opinion that the New South Wales government has not gone about this 5 

properly.  And, so long as we can maintain a ward system so that local people 

get to appoint local representatives and so long as we can have a precinct 

system I think the merger should go ahead. 

Brian: Speaker 48, please. 

Rick: Good evening, Mr Delegate.  Thank you for the opportunity to speak this 10 
evening.  My name is Rick Doran.  I’m the co-president of the Neutral Bay 

Chamber of Commerce and the following is my personal opinion. 

 I am against the amalgamation proposal.  By way of background I have lived 

in Willoughby Council area for the past 30 years as a rate payer.  I’ve also 

worked in Neutral Bay these past 30 years and am also a ratepayer there in 15 

North Sydney Council. 

 I’ve also worked extensively in Mosman Council over these past 30 years.  

I’ve been very busy these last 30 years. 

 I do connect with all three council areas and I think it’s fairly obvious to say 

that each council area is as different as cheese and chalk. 20 

 Each council area deserves and indeed demands local representation.  Not a 

one size fits all as suggested by Macquarie Street.   

 Do you want your first floor addition, determined by Council, along political 

party lines?  What is Mike Baird’s hidden agenda?  Larger councils, fewer, if 

any, independents.  There has been four independent mayors in the room 25 

tonight. 

 Do we want greater politicisation of those councils forced out to Macquarie 

Street? 

Brian: Two minutes, please. 

Rick: Thank you.  May I offer Mr Baird the following piece of advice.  Mr Baird, you 30 

may do well to look north to Queensland so you don’t finish up going south 

after one election like Campbell Newman.  Thank you. 

Brian: Can we invite speaker 49, please to the lectern.  If not speaker 50, please. 

Tim: Mr Reynolds, ladies and gentlemen.  I think previous speakers have said it all 

with well supported passionate eloquent argument.  So, I’ve junked everything 35 

that I was going to say and started again from scratch. I can’t really add 

anything new and that’s why I’ve junked everything.   
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But, what is that’s clear to me is that this whole process appears to be driven 

by political and developer agendas, neither of which are going to benefit us as 

residents. 

 The whole process we’re being forced to engage in seems to me to be 

treating us as ignorant or dumb or both.  It’s a classic example of when in 5 

doubt create some facts.  Make the facts fit the conclusion.  Now, if the 

created facts are questionable or challenged then just change the goal posts.  

And, if the new goal posts looked dodgy then make the whole process less 

transparent.   

 Without a plebiscite the whole process is a sham. 10 

Brian: Two minutes, please. 

Tim: It’s a disgrace to democracy.  It’s driven by vested political and developer 

interests.  It’s a disgrace to our political system and to the liberal party in 

particular.  Thank you. 

Brian: Can I invite speaker 51 to the lectern, please.  If they’re not in the room, 52.   15 

David: Thank you for hearing us, Mr Reynolds.  Sorry if I repeat some of the things 

which have been said earlier.  Most of which I agree with.  But, for the record 

my name is David Hume.  I’m a chartered accountant for 45 years.  I live a 

peninsular suburb ward of Willoughby.  So, we don’t have the high-rises which 

is nice, in Castle Cove.  I’ve been a Willoughby resident for 26 years.  I’ve 20 

been actively involved in Willoughby council and I’m ongoing in that role.   

 Three members of my family have worked for Willoughby council in different 

capacities over the last 20 years for extended periods.  I know how the 

internals work.  I’ve had to live with it. 

 I apologise to all of you about Councillor Rozos wanting to swim at Balmoral.  25 

That’s a silly comment to make.  But, it’s fairly standard.  He’s also one of our 

ward Councillors unfortunately.  And, he knows how I feel. 

 I’ve spoken previously against the council amalgamations being Willoughby, 

North Sydney and now Willoughby, North Sydney and Mosman. 

 As an accountant you look at things and say to succeed in any merger, 30 

takeover, amalgamation in business or otherwise the project must have; A, a 

purpose.  A financial purpose. 

Brian: Two minutes, please. 

David: That’s quick.  Based on full disclosure and analysis.  It must have 

commonality of purpose.  It must benefit the parties involved and it should 35 

take into consideration the capability of residents.   

 Unfortunately, the new proposal we are looking out tonight fails in all four 

cases.   
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 I previously outlined in similar presentation and in a written submission the 

irregularities and gaping holes in the financial data to the benefits and cost 

savings which the government figures provided. 

 You might remember, Mr Reynolds, that I made a comment that if you value 

of the whole thing it’s worth a Domino pizza per family once a year.  $21.47 5 

cents.  It’s hardly worth a big saving. 

 It also concerns me that in the report from the government the 279 councils in 

New South Wales are not fit.   

Brian: One minute, please. 

David: My son lives in one of them which was mentioned earlier.  In Orange.  And, I 10 
tell you out there the community is not happy and neither is the adjoining 

community or the one on the other side.  So, it’s not just us.  It’s not just here.   

 In Willoughby Council this last week it took the unprecedented step to 

produce a summary of the available information which just shatters the whole 

proposed financial state. 15 

 All these are structure differently.  All councils are differently structured.  We 

differ in [0:15:40] for assets, planning, financial management.  We relate 

differently in ways to residents and we have wards, precincts or we don’t have 

anything over here.  You deal direct.   

 All the considered sound financial updates and the attempts to bring Mosman 20 

in just don’t make sense. 

Brian: Start to wrap up now, please. 

David: It’ll have to be a long wrap up.  

 Residents rates are not comparable.   

 I think it’s important to remember that the 25 million promised by the 25 

government doesn’t make sense and you don’t get it unless you meet the two 

conditions.  One, merger 10 million and the other one 15 million for parks, 

libraries etcetera if you haven’t got them.  If you’ve got them, you don’t get the 

15 million.  And, we have. 

Also, it comes out to the social thing.  People live where they live.  To quote 30 

Macca on the ABC, “Because they choose that environment.  Persistent with 

their lifestyle and their financial resources.”   

A large majority or residents in each of the three councils do not want to 

merge. 

Brian: Draw to a conclusion now. 35 

David: Yes, I’ve got a conclusion here. 
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 It’s an insult to Mosman residents to be tacked onto Willoughby and North 

Sydney having been thrown out of the other one.  I just think that’s crazy and 

it’s not worth the aches that’s being caused.  There’s no analysis, there’s no 

problem solving.   

I’ll make two statements.  Our society is the strongest when we build a strong 5 

individual community.  And, take those comments to mean a lot.  An 

Australian society would be worse if that is not done.  If the community 

ignores this and loses part of its history, it loses a sense of being and it 

endangers the whole sense of the Australian future.  Thank you. 

Brian: Speaker 53, please. 10 

Speaker 53: Thank you, Mr Reynolds.  I haven’t exactly been looking forward to speaking.  

It’s become apparent after the other speakers that I wasn’t going to get much 

of a reception.  But, I’ve been a Mosman resident.  I’ll try that.  I’m only little 

but I feel like the elephant in the room, I assure you.   

I’ve been a Mosman resident now for over 80 years.  I’ve been aware for quite 15 

a while about the proposed mergers.  I have also received lots of 

correspondence from the council which I didn’t take any notice of because I 

agree in principal that we should merge.  I think there are far too many 

councils in our state.  

 So, I didn’t reply to any of the correspondence.  However, when I saw that this 20 

meeting was on tonight I thought I wonder how many people there are like me 

that haven’t voiced their opinion.  And, I thought I’m probably the silent 

majority and I should come and probably speak. 

Brian: Two minutes, please. 

 So, I have come to this meeting to say that I’m surprised at how political it has 25 

been.  I’m disappointed at the sort of veiled threats are voting against the 

government if they proceed with this.  I think it’s nasty.   

And, I love Mosman.  I don’t believe all the terrible things people are saying is 

going to happen to it if they amalgamate. And, frankly I’m very proud of our 

state government.   30 

I read the papers.  I don’t remember ever voting on amalgamation.  When 

they talk about 85 percent I can assure you I haven’t been part of that.  Maybe 

it’s my own apathy.  I’m not sure.  And, in that case I’m sorry.  Because, it’s a 

very disproportionate view of the opinion of the locals.   

 I went to one Mosman Council meeting when I first came to Mosman and I 35 

was horrified.  There was just constant bickering all night and I didn’t go back 

to another one.   

 I don't know what the other councils are like.  But, as I said in principal I 

believe with less councils and unlike a lot of the people here I trust our state 

government to do what is right for us.  Thank you. 40 
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 I will leave because I’m freezing in the air-conditioning.  So, please don’t think 

I’m being rude. 

Brian: Speaker 54, please.  If not speaker 55.  That was Genia.  Speaker 56, please.  

Not with us?  Fifty-seven.  I think we have speaker 58. 

David: Yep. 5 

Brian: We do.  Thank you.   

David: My name is David Spratt.  I’ve been a resident of Mosman for 35 years.  

Thank you, Mr Reynolds, for the opportunity. 

 A lot of the previous speakers have covered really what I was going to say 

anyway but I will try and keep it brief.  It relates to this hidden agenda of Mr 10 

Baird and his developer mates.   

To me their aim is looking at Sydney to be a city of six plus million people.  As 

a big international city.  This is what the developers and the liberal party and 

Baird appear to be looking for.  They want this big city.  As I said six to seven 

million people.  15 

 In order to implement that they need to get control of all the council planning 

departments.  This is where it is.  It’s the planning departments they want.   

 Because, once they have control of planning departments they can change 

the LEPs, they can get rid of the heritage orders.  All those things will all 

disappear. 20 

Brian: Two minutes, please. 

David: Thank you.  They will disappear and they will have carte blanche to start 

putting up high-rise everywhere.  Mosman, Hunters Hill.  Right through the 

place.  To get their six million people city.  So, to me this is where I’m very 

disappointed with the government.  They are not transparent enough to come 25 

and discuss this.  To me that is what it’s about.   

Get hold of the planning departments. Get rid of these small council planning 

departments which are only interested in the communities that they serve.  

Get rid of all of that.  Bring them all together as one big entity.   

Because, once they’ve got the big entities government can then get their own 30 

people in there and they can then control all these planning departments to 

get what the developers want.  Thank you. 

Brian: Do we have speaker 59 with us, please? 

Alec: Good evening.  My name is Alec Handler.  I am a short term resident of 

Mosman and a longer term resident of North Sydney Council, having run for 35 

council, been part of the precinct system, but, also help serving Mosman 

when they did their last elections.  So, that’s my political criteria behind. 
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 When I sat down to try and draft a comment to you, Mr delegate, to try and 

convince you to change your mind I realised that I was boxing blind.  

Because, you see you gave me nine issues that I needed to address and that 

you wanted to hear my opinion on.   

And, then I contemplated how the hell were you going to write a report unless 5 

you heard from the government. Because, you have to make a 

recommendation to the government and to make a good report you actually 

have to sit down and consider the pros and cons of everything that we have 

said.   

And, at this point in time I have no idea what you’re evaluating our 10 
commentary tonight against. 

So, we’re sitting here boxing blind telling you about our passions and our 

views without any concept of understanding what the opposite side of the 

argument is.  We’ve been told this is good for us.  That’s like taking [0:25:22] 

and exercise.  And, yet there is no ability to hear from the government in a 15 

true democratic process. 

Brian: Two minutes, please.  Thank you. 

Alec: We would actually hear from the government and they would actually spend 

some time convincing us.  And, I believe that we can now look around this 

room.  While some of us may be a little intractable in some of our arguments a 20 

good argument would win the majority of the vote in any single day.   

 The only reason you get a reaction like you get for this sort of process is 

because we have no idea of what is actually happening.   

And, I understand that your report is not going to be made public before it 

goes to the government so we have no way of evaluating or knowing what 25 

you’re actually going to say. 

 In conclusion, leave my council alone. 

Brian: All right.  Speaker 60, please.  Thank you. 

Tim: Good evening to you, Mr Delegate, Mayors, Councillors, ladies and 

gentlemen.  My name’s Tim Jones.  I’m a Mosman ratepayer and have been 30 

since 2008.  I’ve been a North Sydney ratepayer since 2003 and I grew up in 

the Willoughby local government area.   

 I’m involved in a range of community organisations, boards, committees and 

the like but I stress I’m here as a private citizen. 

 Now, I’m largely going to replicate the address I gave at the Manly Golf Club a 35 

few weeks ago.  And, that is though because the key fundamental principles 

remain the same.   

 So, apologies to anyone who was there.  You will hear some repetition.   
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 What we’re talking about is a major and permanent change in the manner of 

our government.  What we’re talking about is a major and permanent change 

to the manner of our representation.   

 My first key point, ladies and gentlemen, is that we, the people, should pass 

judgement on this.  On a modern, sophisticated, democratic nation that should 5 

be our right and indeed our responsibility.   

 The question of our representation should be put the people.  It is our basic 

democratic right in my view. 

 Secondly, I’m not necessarily against amalgamations perse.  I believe any 

amalgamation must bring a community along the way with it. It must be 10 
genuinely consultative, considered and co-operative.  There is a way to 

achieve that but the forced fashion presently proposed I cannot support.   

Brian: Two minutes, please. 

Tim: Thirdly, the key word is local.  Keeping the local in local government surely 

lies at the heart of this.   15 

 We’re all local people.  We all love our local communities, we pay our local 

rates to receive our local services and we seek real local representation.  

 To keep it local the areas being governed must be united, clear communities 

of interest that come together.   

 And, I said at Manly that was inconceivable with that proposed merger and I 20 

fear it is likewise with Willoughby, North Sydney and Mosman proposed to 

come together.  Willoughby I believe, with respect, is a bridge too far.  I think it 

could perhaps be agreeable for Mosman and North Sydney to merge. 

Brian: One minute, please. 

Tim: There’s a shared peninsular, a shared term of the lower Northshore, a shared 25 

Sydney Harbour foreshore, shared roads and facilities, a shared local 

newspaper, shared history and culture.  I think that could work.  But, there 

would be more work required to get the process right. 

 Indeed, that is the challenge and the opportunity.  To get the process right.  

Because, if we do get the process right then we will get the outcome right.  30 

So, let’s put this to the people.  Let’s achieve communities of interest and let’s 

meet the communities interest.   

 And, that is what our democracy deserves, it is what our community deserves 

and is what we, the people, deserve.  Thank you. 

Brian: Speaker 62, please.  Sixty-one. 35 

Ian: Sixty-one.  Thank you. 
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Bruce: Thank you, delegate, for your patients.  My name is Bruce Cornell.  I’m a 

resident and have been for 40 years in North Sydney.  I realise it’s late.  I will 

be brief.  

 Had indeed I set an assignment to a group of university students to make a 

recommendation on amalgamating three councils and I received the kind of 5 

report back which I downloaded off the web a few weeks ago in relation to the 

three council amalgamation I’d have failed the student on the first round of 

very poor bibliography in terms of the financial benefits graph not including 

capital expenditure.  What do council’s do?  They engage in capital 

expenditure.  No reference to capital expenditure on the graphs. 10 

 I would have further more failed a student on the grounds of having no 

reference whatsoever to common interest in environment, conservations, 

architectural style.   

I would most assuredly however have failed them on the grounds of 

plagiarism.  Because, if you look at figure four in the three council graph 15 

compared to figure four in the two council graph, figure four being the financial 

benefits retained they are the same graph. All that has been done is that the 

vertical scale has gone from two for two councils, to three for three councils.  

This was very slatternly plagiarism.  I think that the student was insulting me 

as a lecturer in failing at least to have tried to cheat efficiently.  Thank you 20 

very much. 

Brian: Sixty-two, thank you. 

Heather: Good evening, Mr Reynolds.  Thank you.  Good evening everyone, ladies and 

gentlemen and the councillors here and Mayors.   

My name is Heather Price.  I have no financial investment in the outcome of 25 

this matter.  I rent a property in Kirribilli.  I’ve been in Sydney for two years 

and I lived on the land for 38 years and lived in Brisbane for almost 20 years. 

 But, I am a citizen of this country and fifth generation from another land.  I 

have three grandchildren and I’m getting a bit emotional but that’s okay.   

 I think that everybody who has a social conscious needs to have a voice.  I 30 

have one.  I’m a social scientist, a councillor, a therapist and I deal with 

people who are under pressure every day.   

 There’s been a survey done recently – actually, not that recently.  I think it 

was about 2011 – that shows that over $34 billion a year is spent on a 

condition called presenteeism.  Which is about being present at work but not 35 

being able to concentrate because you’re worried about something. 

 That’s a big concern for me.   

Brian: Two minutes, please. 
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Heather: And, I see people becoming very worried when our local councillors can no 

longer represent them.  And, a lot of people are too busy taking care of their 

children to be involved in having a voice.  So, I’m having a voice for those 

people.  For my sons who are residents and have properties and I know that 

one day they will wake up to what’s happening.  Right now they’re trying to 5 

take care of their children and have them educated and looked after while 

they go to work.  

 We depend on our local councillors to take care of the children.  This is my 

point.  I want to see my grandchildren taken care of.  And, our councillors 

work tirelessly for very little money considering the amount of hours they put 10 
in which I wasn’t really aware of until recently until I looked into it. 

 We need to look after them.  To be respectful of them, support them, so they 

can take care of our children. 

 What is happening with the government lying to us?  It’s going to stop our 

children from having what we’ve had the right to have.   15 

So, I implore for honesty and integrity from this government.  And, without our 

councillors I can’t see that happening.   

So, I’m standing here as representation of the children tonight.  And, imploring 

to you to take care of this land and this country for them and their rightful 

heritage.  Thank you. 20 

Brian: Speaker 63, please.  Sixty-three?  [0:35:10]. 

Speaker 63 Good evening, gentlemen and thank you for coming and to the public. 

 I didn’t know what I was going to say until five minutes before I came.  So, I 

wrote it on an envelope. 

 I think we all feel absolutely deceived by what is occurring and what the 25 

intention is of the government.  We feel we’re being treated just like numbers 

or morons.  Things without brains.  If they could think of just overruling what 

we’ve been brought up to believe with a local council to merge into something 

big where people become detached, disinterested and it is the opposite result.  

It isn’t any longer local government.   30 

 We weren’t told this was going to be part of the government’s intention when 

Mr Baird was lobbying.  We were deceived and we feel grossly deceived.  

And, it was a cheap shot and it lacked integrity and honesty and that’s the 

way we feel. 

Brian: Two minutes, please. 35 

Speaker 63: Sorry? 

Brian: Two minutes. 

Speaker 63: Two minutes.  Right.   
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 They say it will be better but they haven’t explained why.  Bigger doesn’t 

necessarily mean better.  With more waste, less scrutiny it means less 

savings anyway. 

 We understand it’s all done on modelling. We haven’t been given figures.  

Another dishonest feature of this forced amalgamation.  We don’t know what 5 

we’re getting into.  But, don’t tell us just it’s going to be better and bigger and 

whatever.  Because, we’re smart enough to question why.   

 The rates freeze.  Well, you freeze the rates, you freeze the services.  That 

means that ultimately verging in debt and ultimately increased rates once the 

freeze is lifted.  We know that.  We’re smart enough to know that.   10 

 Bigger means people become detached and disinterested.  Is this what Mr 

Baird wants in order to build his high-rises along Spit Road.  We know what 

his aim is.  

 Finally, leave Mosman alone, please.  We love our council.  We’re being 

managed well.  We’re very happy with the way it’s being managed.  We get 15 

the services we want.  We need more.  But, we don’t overspend so we look 

forward to perhaps one day we’ll get those services. 

 We feel that they do a great job with the money that they have.  And, I don’t 

think there will be any more money.  I think there will be more debt by 

amalgamation.  Well, we know with larger companies there’s less scrutiny, 20 

more waste.  We know what happens.  We don’t want to be hoodwinked into 

this forced merger.  Thanks very much. 

Brian: Ladies and gentlemen, that concludes our registered speakers for this 

evening.  But, we are obliged to be here until ten o’clock this evening.  So, we 

do have some time.  Is there anyone who would like to speak who hasn’t 25 

spoken this evening?  We do have some time to give you three minutes to 

address the delegate.  So, now is your opportunity.  If you haven’t registered 

but would wish to do so and speak this evening if you’d like to raise your hand 

or come forward. 

Male: Can we ask some questions? 30 

Brian: I’d just like to make sure we’ve exhausted people’s opportunity to speak if we 

might.  There’s a lady here.  Thank you.  Again, just give us your name and 

where you live and you’ll have three minutes to talk to the delegate.  Thank 

you. 

Heather: My name is Heather Burkett and my family’s been in Raymond Street for over 35 

100 years. 

 Now, what I want to know is why we haven’t learnt from other people’s 

mistakes? 

 Now, we all know Kennett lost the election because of the country 

amalgamations that he forced.  We also know that the amalgamation with 40 
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Noosa was a terrible mistake and they have now withdrawn from that 

amalgamation and are now going it alone. 

 Why do we never learn?  I mean I just don’t understand it.  Thank you. 

Brian: First, do we have any other further speakers this evening who would like to 

address the delegate for three minutes?  No.  Thank you.  5 

 I might just hand back to the delegate.  

Ian: Can you hear me up there?  Yep.  Thanks.  Look, as Brian said the hearing is 

open till 10:00pm and will remain open in case late arrivals come and wish to 

speak.  So, we will stay here until 10:00.  That doesn’t mean you have to stay 

here until 10:00.  You can go and do other things.  But, you’re welcome to 10 
stay.  Because, we will be. 

 If you need to go, I just want to remind you of the opportunity to lodge written 

submissions if that’s what you want to do.  They close 5:00pmon the 8th of 

April, 2016.  About two and a bit weeks away.  So, please avail yourself of 

that website or by mail.   15 

 To emphasise again the transcripts have been taken and they’ll be made from 

the recordings and I’ll be making copious notes to double check. 

 If you do need to go, I’ll thank you for your attendance.  Thank you for the 

speakers who have taken the trouble to actually inform me directly of their 

views.  Thanks to people who haven’t spoken but have listened very 20 

respectfully and thank you for that.  And, it’s been very good to hear directly 

from people as to their views on this matter. 

 Can I emphasise that I am not the government?  I’m independent.  My role is 

independent of the government.  I am here to assess the proposal and 

provide advice to them. Part of the advice is I take not of what’s happened at 25 

the enquiries.  So, I am independent of the government and my report will be 

made public in due course.  Just wanted to make that absolutely clear.  It will 

be a public document. 

 My understanding is that that will be at the end of the process.  All the 

transcripts, all of the submissions that have been made, except for those that 30 

are marked confidential as I mentioned before, that will all be made public at 

the one time.  I understand. 

Female: After the minister’s decision? 

Ian: The Minister will make his decision at some point in time which is outside my 

[0:43:08].  All the documentation will be made available at that time is my 35 

understanding. 

Male: Is that before or after the decision? 

Ian: Not before I suspect. 
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Brian: Thank you, ladies and gentlemen.  As we say we are here to ten o’clock so if 

other people do come they are invited to speak for three minutes.  Process 

question. 

Male: Just at the public enquiry at Manly a month ago the delegate said that his 

report will be made public at the time that he submitted it. 5 

Male: He said a month. 

Male: So, after all of us spoke and after he received the written report.  He was very 

clear on that.  He said when he submitted his report it would be made public 

at that time.  Are you telling us that the process is different for this proposal?  

For your mandate. 10 

Ian: I’m not aware of what he said and I don’t want to gainsay you or he.  My 

understanding of the process is that my report will be made public at the time 

of the decision. 

Male: And, not at the time that you submit it to the government? 

Ian: No. 15 

Male: At least now we know. 

Brian: Thank you ladies and gentlemen.  Thank you. 

Female: Excuse me, Mr Reynolds.  Just wondering could those people that actually 

only did a vocal presentation, because I know I wasn’t the only one, at the last 

meeting if that’s their only form of actually giving a submission are they going 20 

to be included in this new submission?  Those old recordings. 

Ian: That’s actually quite a good point.  How can I put it?  They are independent 

processes.  So, the previous ones which I’m looking at with North Sydney and 

Willoughby that’s an independent process to this one.  

 Actually, I’ve been asked a couple of times.  If I’ve made a submission on the 25 

previous one do, I have to make a submission on this one?  I’m not able to 

carry submissions over from the other proposal to this one.  Because, they’re 

proceeding independently.  And, I’m not really entitled to assume that if you 

took a view on North Sydney and Willoughby that you would absolutely have 

the same view on North Sydney, Willoughby and Mosman.   30 

So, reference was made to submission fatigue a couple of times.  But, I have 

to advise you if you want to have your submission considered in this one, 

even if you made a submission before, you need to make a submission on 

this process as well.  Even if it’s a copy of what you’ve done before, suitably 

amended, then that would be fine.  I just need to make that clear. 35 

Male: Delegate, is it your intention to make comparative recommendations 

concerning the two councils versus three or will you immediately make a 

recommendation on three? 
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Ian: I’m required to prosecute both of my enquiries to their conclusion.  So, I’ll do a 

report on the first proposal, North Sydney and Willoughby.  I’ll do a separate 

report on this proposal including Mosman.  And, they’ll both go to the 

Boundaries Commission.  They will make a comment if they wish to on both.  

And, the Minister will get both reports. 5 

Male: Will you make any value judgments in relation to the two versus three? 

Ian: I’m required to look at them independently and offer an opinion on each one 

independently. 

Male: Delegate, you did say that part of your role is to listen to the views of the 

people [0:46:49] and written submission later.  I wonder what other parts?  10 
Particularly, will you be studying the full KPMG report? 

Ian: My role is, as you rightly observed to, listen to views offered to me at public 

hearings, to take the written submissions and also to make any other 

enquiries I think are necessary to reach a conclusion.  Without wishing to limit 

that. 15 

Male: Does that include seeking expert advice on the validity of some of the data 

that you’ve got such as the financial data.  Some of which we’ve heard is 

possibly in question and would you go and seek proper advice from expert 

sources on the validity of this data that you have?  And, do you have the 

opportunity to make a negative recommendation? 20 

Ian: If I can answer that last question first.  I can make a recommendation in 

favour of the proposal or against the proposal or in favour of the proposal with 

amendments.  For example, I had submission given to me in relation to the 

other enquiry about potential boundary changes.  So, I could make 

recommendations about those.  In terms of the nature of my other enquiries 25 

all I’d like to say is I can make other enquiries if I think I need to without 

limiting it. 

Male: Will you seek expert advice? 

Ian: I don’t want to get into that. 

Brian: This is not a question and answer session for the delegate.  I’m allowing 30 

questions in relation to the process.  But, that is not an appropriate question. 

Male: It sounds like process concern. 

Brian: Thank you. 

Male: But, on the process, because it’s in the act is to have a poll.  Are you going to 

exercise that bit of the process? 35 

Ian: I understand North Sydney council is writing to me about that matter and I’ll 

give that consideration. 
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Brian: Very quickly any other questions of the process?  Just on process.  Thank 

you. 

Male: When the report goes to Boundaries Commission to review or comment on 

will they also see all the submissions?  Because, obviously, for the 

necessarily purpose you’ve got the evidence to be properly assessed.  So, will 5 

they see the submissions as well. 

Ian: I’m not aware of what the enquiries are.  They’re independent of my process. 

Male: But, when would the Boundary Commission be able to see our submissions? 

Ian: You’d have to ask that question of the Boundary Commission. 

Male: Thank you for the courtesy of taking questions irrespective of the type of 10 

question.  I may be hanging on your words but you said a few moments ago 

that part of your role is to assess the proposal.  It’s my understanding that 

your roll was to assess the judgments of the attendees at this meeting.  So, 

are you assessing the proposal or are you assessing the views of the 

electorate? 15 

Ian: My role is to examine the proposal and report to the minister taking into 

account matters such as have been raised tonight. 

Brian: Thank you.  So, ladies and gentlemen, thank you for being with us tonight.  

We are here until ten o’clock.  If other people come, then they will be able to 

address the delegate.  Thanks for being with us. 20 

Ian: Thanks, ladies and gentlemen.  Thanks for those who have spoken and those 

who have attended to listen.  It’s been very valuable to hear those views 

directly.  And, it now being ten o’clock I declare this hearing closed.  Thank 

you very much. 

END TRANSCRIPT 25 

 

 


