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Council:  

Delegate: Michael Bullen. 

Venue:  

Date: 24th February 2016 

Time: 5:37pm 

  

Michael: Having participated in parent teacher interviews, my process is, if somebody's 
late – hang on, we have somebody arriving just now. Hello. 

Speaker 3: Good afternoon. 

Michael: Michael Bullen. 5 

Speaker 3: I'm the first to arrive am I? 

Michael: I don't know. 

Speaker 3: Okay. 

Speaker 1: That's all right. Are you ****? 

Speaker 3: ****. 10 

Speaker 1: Are you for 5.30? Perfect. 

Speaker 3: 5.50 I believe. 

Michael: So you're after ****. So if you can go and find a seat somewhere downstairs 
that would be great and we'll come and grab you. That would be fantastic. 
Thank you. 15 

Speaker 3: All right.  

Michael: So welcome ****. I'm not going to run through the spiel because you've heard 
it multiple times including at the inquiry meetings. So thank you for making the 
time and over to you. 

Speaker 1: Well first off, thank you very much and I also wanted to say I really appreciate 20 

that you've given everyone the opportunity. I understand at the end of the 
meeting it was really difficult because there were people left over and I think 
this is a great option that you've provided. 

Basically I wanted to go through material by criteria. So for – according to 
section 263(3) Criteria A is the financial advantages or disadvantages, 25 

including economies or dis-economies of scale. Obviously in the case of 
Warringah Council, we're already 155,000 people and our concern is that 
they're going to - just to discuss your proposal – to a slightly smaller size. In 
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addition, it's the concern where we've had cohesive area and now particularly 
for residents in Dee Why, Narraweena, Cromer, Beacon Hill, Frenches 
Forest, Killarney Heights, Allambie Heights, Oxford Falls, everyone 
particularly around the border is going to experience disadvantages, is our 
concern. But in terms of finances, in particular we've noticed that the 5 

distribution of assets has been done in the proposal by land area, which isn't 
as accurate. It considers that a community centre is the same as Warringah 
Aquatic Centre. That a childcare centre is the same as Kimbriki tip, which is 
actually a commercial enterprise where waste goes to product and is actually 
surplus, rather than say a childcare centre where it's naturally deficit as you're 10 

providing the service at a subsidised rate. 

In addition, the proposal also distributes income and expenditure by 
population. So that sort of doesn't take into account that properties have 
different rates, whether they're units or whether they're businesses and that's 
not really taken into account. We've recently done a report with Ernst & 15 

Young to try and nut out some of those inequalities that we've seen to 
address and what we've found is that there's a surplus of around $57 million 
in the North proposal and $5.9 million in the South. So obviously that's quite 
inequitable between the two areas and particularly for Warringah Council 
we're seeing disadvantage to residents, depending on where they live. 20 

So they start off with inequitable financial positions. There's also the cost of 
splitting, which hasn't really been considered. Even though KPMG makes 
broad assumptions, they haven't gone from a bottom up approach. So for 
instance Warringah Council were the only council to provide childcare for 
instance. So we run four centres. You've got one group manager. As soon as 25 

you split those centres going to different areas, you now need two group 
managers. So there's sort of simple maths like that. 

But in addition there's positions that we have that are not in the other 
Councils. So for instance we have our own internal ombudsman, which the 
other councils do not have. So that service has to, by proclamation, be in one 30 

area or the other. So either there's a duplication of that position in the other 
North or South area or it's a loss of service. We also have an urban planner. 
So we have an in-house senior urban planner which really gives huge 
advantages, because when you're doing strategic planning, they really hold 
consultants to account. A great example is the Dee Why Town Centre 35 

Masterplan which has won two awards and again that position is not in the 
other two councils to that level.  

In particular, we have the two strategic centres for the Northern Beaches. So 
in the State Government's Sydney Metropolitan Plan there's French's Forest 
and Northern Beaches Hospital precinct and the Dee Why, Brookvale joint 40 

strategic centre and that's around page 125 of the Sydney Metropolitan 
Strategy. But they're the only two strategic centres for the Northern Beaches. 
So they're going to be split. So again, in terms of that urban planner, either by 
proclamation has to go to one area or the other and it's either a duplication or 
a loss of service. 45 
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In terms of our IT systems, that's the other big concern. So Council holds 
information that no-one else does. So it's the history of properties, of who 
owns it. It's the flood level sets. It's everything that people really need to know 
about their properties and insurance companies need to know and that's for 
some 50,000 households as well as Council's own buildings. That's 25 5 

community centres, Warringah Aquatic Centre, Glenn Street Theatre, 
Brookvale Oval, four childcare centres, Nine surf clubs. And on top of that we 
have 150 playgrounds, 170 reserves. We have stormwater infrastructure 
which is valued at about $506 million. So all of that has been mapped into our 
IT systems. So we have our systems located at the Civic Centre in Dee Why. 10 

Speaker 3: Hello, I'm ****. 

Michael: Yep, Sorry. Keep going. 

Speaker 1: So of course we have our IT systems physically located at the Civic Centre. 
So obviously by proclamation, every file needs to – there needs to be a 
decision there and you can't really meaningfully split that system. So there's 15 

either again a duplication or either contracting out – so for instance, it's 
chosen by proclamation that that goes to one area or the other and that's 
contracted to the other council. Or it's a complete duplication. Or there's really 
no way to meaningfully split those systems, is the concern. 

In terms of that also we have a disaster recovery team as well. And so minute 20 

by minute we have a system located at Cromer. Cromer depot. So that if say 
the Civic Centre – there was a natural disaster or something and the Civic 
Centre was removed, all of our systems are mapped to [indecipherable] and 
have sort of reflective data minute by minute at Cromer. But it's a disaster 
recovery site so that's going to be split from each other. So Cromer is 25 

proposed to go North to the Pittwater part of Warringah and the Civic Centre 
is proposed to go South. So it is intended that if something happens you 
could rebuild a whole system from that because that takes years and lots of 
funds and resources. But the concern is that on the day of proclamation, 
you've actually lost your disaster recovery system that we have. And 30 

considering that we're in the area of flash flooding with four lagoons, 230 
kilometres of creeks, 35 kilometres of coastline, we are an area prone to flash 
flooding. We were all affected by the Sydney storms. In fact, we were 
declared a disaster area to the April Sydney storms. So that's – again it's 
either a loss of service or a duplication. There's something that – decisions 35 

that need to be made there. 

Another example of the financial cost for instance is with our library service. 
So we have four libraries. Two going South. 

Michael: Two minutes. 

Speaker 1: Two minutes, really? Isn't that 10 minutes all up? 40 

Michael: Yeah, you've gone for 8. 
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Speaker 1: Really? Okay, my apologies. I might then just skip ahead. So to address 
criteria B, community… 

Michael: So just one question. You've got very beautiful notes there. We're happy to 
receive those notes if you wanted to leave them with us at the end. 

Speaker 1: Yeah, sure, or I'm happy to… 5 

Michael: Or are you going to put them in a written submission? 

Speaker 1: Yeah, I'll put them in a written submission, I think it's easier. 

Michael: So maybe if you can then just – it's probably worthwhile just highlighting your 
key points between now and - - - 

Speaker 1: Sure. Fantastic. Thank you very much. So for Item B I think the community of 10 

interest and geographic cohesion is quite clear. You would have heard that a 
lot from residents already. I just have mapped up – I wanted to leave with 
you. So in terms of the line around Dee Why Lagoon and Dee Why Beach, 
significantly, even from a community service level, each year we have 
massive events for tens of thousands of people which is music, fireworks, 15 

Australia Day and surf carnivals. So obviously that jurisdiction is divided, so 
organising that is complicated. 

In addition, the environmental management of Dee Why Lagoon is 
complicated and the lagoon entrance itself is split. So the current boundary 
we have between Pittwater and Warringah is that Warringah manages the 20 

lagoon entrance but in this proposal the lines – it actually goes right through 
the lagoon entrance so it's not clear who would manage that. 

Then in terms again of community of interest, because the proposed line is 
based on suburb boundaries… 

Michael: Yep, we've seen that. We've had that highlighted and that's been raised 25 

where – I think that's south right there isn't it? 

Facilitator: Iris Street. 

Michael: Iris Street, yeah and it goes at the back of houses and so on so we've already 
had that highlighted and well, thought about. Clearly thought about it and 
would be asking questions at the appropriate time as to whether it would 30 

make more sense for things to run along streets. But even though you might 
have one waste management provider on one side of the street and another 
waste management provider on the other side. 

Facilitator: That's past 10 minutes. Michael might want to continue for another 30 
seconds. 35 

Speaker 1: Is that all right, just 30 more seconds? 

Michael: Yep. 
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Speaker 1: Because just following on from that I wanted to address Item E in terms of 
elected representation for residents and ratepayers and other such matters as 
it considers relevant in relation to past and future patterns of electoral 
representation of that area. I think what you're already experiencing in your 
process is that depending on where Warringah residents are on that line, you 5 

either are going to read their submission or you're going to give it to Richard 
Pearson if they've [indecipherable]. So before a decision has even been 
made, Warringah residents are already experiencing a division of their voice 
and I would highlight that in the proposal, Warringah residents are a 
democratic majority. So there's 30,000 residents in Mosman, 40,000 in Manly, 10 

77,000 in the part Warringah. But even on the whole, when you consider 
Mosman at 30,000, Manly at 40,000, Pittwater at 60,000, Warringah is 
155,000. So even the other three combined, Warringah is still the democratic 
majority. So there's still this concern of if this is what they're experiencing 
now, how would it be any different into the future. 15 

Michael: Okay. Perfect. 

Speaker 1: Great. Thank you very much. 

Michael: No, thank you. 

[BREAK] 

Michael: Capture what you've got to say and - - - 20 

Speaker 2: I've got probably a more complete version, I should email to you. 

Michael: Okay, that's great. 

Speaker 2: But I thought at least if I'm speaking you've got some idea of what matters and 
what doesn't. 

Michael: Yes. 25 

Speaker 2: My wife and I have been in Warringah since 1971 and basically until the 
beginning of January I was quite happy with everything that was happening 
with mergers. I could say yep, I like that, it'd be a good direction to go. And 
then I saw the proposal that came in, I thought, it's not really a direction I'm 
very happy with. So I guess a lot of things I want to talk about was the fact 30 

that it's not a one Northern Beaches Council, it's two councils and I've got a 
lot of reservations about two councils. Part of them, I went to the first meeting 
in Mona Vale where they're all Pittwater people, not Warringah people and it 
was very much "well we'll move this thing out in the middle of the table so that 
we'll sit this side and you'll sit that side and we won't discuss anything, we'll 35 

just say what we want". And it really worries me if the mergers go through on 
a basis where you have a group that's "we love Warringah, we hate 
Pittwater". Over here "we love Pittwater, we hate Warringah", or "we hate 
Manly" or "we love Mosman" or, it's just not going to work. There are so many 
good things about the merger and I think people are focused on the financial 40 

advantage. 
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Michael: So when you say merger, you're talking about the one Northern Beaches 
merger? 

Speaker 2: Well no, I'm talking about each merger. 

Michael: Right. 

Speaker 2: Whatever we go ahead with at the end of the day. If you've got groups that 5 

are still wanting to meet be their little part of the peninsular and they won't –- 
you have to talk to anybody else, it's going to make it very difficult for the 
merger to work. But I think there are financial advantages of the merger and 
that's big or small, depending on what you think of the KPMG data. 

There's also the fact that we should be able to get, in both cases, either if one 10 

council or two councils, we should be able to get slightly better people, 
because we're electing them from a bigger group. And the way the council 
works in the end is not a function of what the local government tells them to 
do, it is a function of the quality of people elected and the quality of the job 
that they do. And the financial things are good, but we need people that can 15 

integrate everything. I mean we have this wonderful tip at Kimbriki which I 
think is the only thing that they, what is the SHOROC group have achieved 
and the more you have a group that tries to work together, we have States 
that prove that doesn't work anyway. Each council will feel that it has to 
represent its own people slightly more than those that don't belong to it. 20 

So everything will become a negotiation. It slows down and things may work 
slightly better with two councils but they'd work a lot better with one council. 
And I see there's a few things coming up. In particular, the Northern Beaches 
Hospital that is going to cause all sorts of hassles. And the transport hassles 
for that are going to have to be fixed on a Northern Beaches basis and the 25 

hospital is there for everyone on the Northern Beaches. It just happens to sit 
in one of the two councils and it's a lot of those sort of things which I believe a 
bigger council can fix. 

Michael: Can be able to resolve, yes. 

Speaker 2: I can go through lots of other things but I don't think – the only other thing I 30 

find a little bit scary about the merger that's proposed is – shouldn't worry me, 
we're over here, but it might worry you because all of the other mergers, I 
don't think there's any one where they've said, we need to have a quarter of a 
million people but we'll make do with half of that each time. So it worries me 
that there could be quite a knock on effect if you put the two Northern 35 

Beaches councils in and you'll then have a lot of other councils saying "hey, 
well, if you can do it for them, why can't you do it for us?". That's absolutely 
counter-productive. 

Well I really want something useful to happen. And the last point I've got on 
one council versus two is that the local government comes back and says "we 40 

want a greater density of people" or, "we want to have hospitals for old 
people" or whatever else they will come up with in the next 10 years. And it'll 
be easier to work out how they slot in on a full Northern Beaches 
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arrangement, rather than just two councils. And then it comes back to the 
actual proposal which is that Manly, Mosman and Warringah get together and 
they can beat the daylights out of each other or something. 

But I've got really three problems with the proposal in principle. One, the 
KPMG figures don't make any sense to me in that they seem to imagine that 5 

you've taken Warringah, divided it in half, here's the little Warringah, here's 
the little Manly and here's the little Mosman and we get all these great 
savings. Completely forgetting the fact that you had that level of savings 
based on size at least with Warringah before it got – and I haven't seen 
anything that would convince me as a Warringah person that… 10 

Michael: That the assumed savings are going to be more. 

Speaker 2: I mean I think if we go ahead – I shouldn't say this, because I'm trying to 
argue the way – if we go ahead with two councils on the Northern Beaches, I 
think ultimately we'd be better off than we are now. But we certainly won't be 
as well off as we could if that’s - - - 15 

Michael: Yep. 

Speaker 2: Now I've been involved with mergers, not of councils but almost the other sort 
of merger at times and what I don't see with this is any specific sort of plan 
that says, by the end of one year we'll have this. The end of two, three five 
years, we'll have these things and then the Council have to come back and 20 

say, well, this is where we actually got. But I don't think it would make a 
council very happy but it's the only thing that would make me as a resident. 

Michael: Well, can I just say on that **** in my meetings with the councils, what I've 
suggested to them that they could focus on after the public submissions 
closed – so at the end of this month – and I know that some of them have 25 

already started to have conversations – is turn their mind to the transition 
arrangements. Which is not to say that it's going to happen but the earlier they 
start to have those discussions… 

Speaker 2: You need to have a few months to think these things through. 

Michael: Because if there's a proclamation after a decision's taken then the more 30 

you've thought it through then the better informed and the better the 
proclamation and as you've talked about, the merger proposal or the transition 
arrangements can be more, well not seamless as much but you will have at 
least identified what the big issues are it could work… 

Speaker 2: There's a chance it will work. 35 

Michael: Yeah and you can work it through. 

Speaker 2: Okay. The third thing I'm more distressed about perhaps - - - 

Facilitator: One and a half minutes. 
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Speaker 2: …is that the residents don't get to vote on which councils will put the merger 
together and any merger I've ever been involved with, it's what happens in the 
first few weeks after the merger that really sets where it's going. 

Michael: Could I suggest that that is something that, if you have a strong opinion, or a 
strong view on that I would suggest that's something you should include in 5 

your submission. 

Speaker 2: It is. Most definitely. 

Michael: Okay. Because that – I mean to my mind that's a perspective from the 
community as to how they would like to ensure elected or effective 
representation if a decision is taken. 10 

Speaker 2: Well I would like to know who is going to manage it and I'd like to know how 
they think they're going to manage it and I'd like the chance to say yep, I like 
him, like him, don't like him. The other situation is that if say we've got nine 
Councillors from Manly and eight from Mosman and five from Warringah, 
that's 21 and all 21 try and manage it for the time and that - - - 15 

Michael: Good luck with that. 

Speaker 2: - - - doesn't work. And the only way you can do that is by reducing the voting 
power if you like of the smaller councils and… 

Michael: Yep. 

Facilitator: About 20 seconds. 20 

Speaker 2: Okay. One last thing. I don't like wards because that's going to keep people in 
their own little groups and you've also got the problem that if you have a ward 
that takes two councils like Mosman might and you have three exceptional 
candidates, one of them's gone. I'm not happy with political parties but how do 
you fix that? It's pretty difficult. I do like the idea that we can have developers 25 

and real estate agents on councils, because councils need some of that 
expertise but we need rules that come along behind them and thump the 
daylights out of them if they do the wrong thing. 

Facilitator: It's past 10 minutes. 

Speaker 2: Okay. Last little thing. You've got 38 managers and the KPMG report 30 

suggests we do 38 programs for running the councils. That seems one of the 
most stupid things I've seen for a long, long time. 

Michael: Thank you. 

Speaker 2: Thank you for your time. 

Michael: No, thank you for coming. 35 

[BREAK] 
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Michael: Thanks **** for making the time and apologies for the logistics we have. But 
as I said, we've got some time later on so hopefully that'll mean that it'll 
stagger the time that we've got. 

Speaker 3: Well I probably won't be 10 minutes anyway so that'll probably help in the 
grand scheme of things. 5 

Michael: Okay. So really **** it's over to you, I'm not proposing to run through the spiel 
that I did at the public inquiry. 

Speaker 3: Don't worry, yeah. 

Michael: It's just over to you to tell me the issues that you consider are important that 
you want me to hear and we're recording them and then they'll be picked up 10 

as part of my consideration of the proposal. 

Speaker 3: Okay. All right well, thank you for giving me this opportunity to speak. Your 
efforts are appreciated I can assure you. First and foremost, I'm against any 
boundary changes. In my opinion, if it's not broken, don't fix it. Only the New 
South Wales Government is saying councils need to amalgamate, not the 15 

voters residing in these areas. If the Office of Local Government is determined 
to go against the wishes of the local people and force mergers, then and only 
then do I accept one Northern Beaches council bounded by the natural 
geographic boundaries of Middle Harbour, the ocean, Broken Bay and Duffy's 
Forest to the West. There is nothing geographic about the arbitrary boundary 20 

in the split Warringah proposal. 

One of my questions is why have the contents of the various reports 
concerning the mergers not been published in full. What have the respective 
governments got to hide? How much erroneous information has been given to 
the public? One can only guess. How undemocratic is the merger proposal? 25 

Why have we only been given one proposal? I thank Premier Mike Baird for 
giving people a chance to have their say and I'm sure he is listening but is he 
prepared to overturn the split Warringah proposal? Are the proposed financial 
advantages guaranteed within the timeframe indicated? 

Communities of interest, diversity and geographic cohesion is better served 30 

by the one Northern Beaches Council. The split Warringah Council is not 
proven fit for the future as the number of residents does not properly fit the 
criteria. This fact alone makes a mockery of the split Warringah proposal. 

I sincerely hope that the personal, political ambitions do not hinder sound 
government judgment. The inclusion of Mosman, does not naturally fit with 35 

normal geographic boundaries. I am complete [indecipherable]. 

Michael: Okay, thanks ****. So are you going to put in a written submission as well? 

Speaker 3: I have done so. 

Michael: You have. Okay so that's great. So we'll have the verbal submission and your 
written submission and then we'll be taking it in. 40 
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Speaker 3: You're welcome to have the written copy. 

Michael: Okay, we might take that's great. 

Speaker 3: If you wish. 

Michael: Thank you and I'll record that and capture that. 

Speaker 3: All right thanks again for the opportunity. 5 

Michael: No thank you very much and apologies once again for the time. I've tried to 
arrange people, it was a – but if you haven't been here before, trying to find a 
way to the room was quite hard especially for the… 

Speaker 3: Well I had to ask several people. 

Michael: Yeah, given the renovations. thanks ****. 10 

[BREAK] 

Michael: So welcome, and once again, apologies for not being able to hear from you 
the other night. 

Speaker 4: That's all right. 

Michael: Thanks very much for making your time available this evening. 15 

Speaker 4: Privately, I thought some of the people the other night got a bit hot under the 
collar and I thought they gave you an unnecessarily hard time. Right at the 
end. 

Michael: That's okay. 

Speaker 4: It was a little bit of that in the background, a bit sledging. 20 

Michael: It was well understood it may occur as part of this process. Which is not to say 
it was desired but it's just [indecipherable] given the passions. So we've got 
about 5-10 minutes for you. I'm not intending or haven’t gone through the 
spiel about what needs to happen because everybody heard that at the public 
inquiry meetings, so it's really now over to you **** to present whatever you 25 

wish to present. 

Speaker 4 I'll probably only need three or four minutes to be honest. Okay, my name's 
****. I've been a resident of Narraweena since 1987. I've been on several 
Warringah Council committees. Four for the last two or three years. I'm not 
sure exactly how long. My background professionally is as an ecologist at the 30 

Australian Museum, since 1975 and I'm still involved with the museum as a 
Senior Fellow, although formally I'm retired. But they have a scheme for 
Sydney Fellows, so some of my mates, we've got a desk there, we go in, do a 
bit of work and have lunch and you know. 
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My vote goes in the direction of a single Northern Beaches Council and I want 
to explain why I think that from the point of view of environmental 
management. With the triple bottom line stuff, not the economics, not the 
sociological stuff but I want to talk about the ecologically environmental stuff. 
That's the basis for my reasoning for wanting a single – given the alternatives 5 

– a single council. I think the present Warringah Council's doing a very good 
job right now actually, but anyway. 

All the councils and the States in the country have got goals and 
environmentally speaking, what Warringah have actually written down is, as 
an outcome statement, "Our natural environment is healthy and well 10 

protected and we strive for a sustainable future". So we've got public goals 
which aim to protect our ecological environment. They're not my goals – well 
they are – but they're not only my goals, they are public goals. So how do we 
achieve those in terms of governance and the way to manage ecosystems is 
note what the word says. It's eco-systems, they are systems, they are inter-15 

related, interconnected components, just like you're a system and I'm a 
system. A motor car's a system with feedback loops and so they're 
interdependencies which are quite strong. So they need to be managed as a 
system whereby the various components can all be taken into account and 
you need sufficient scale in time and space. 20 

This is what the Australian State of the Environment Report in 2006 said 
about managing our lands at the right scale, "I'm not sure the present 
regulation is not targeted at the appropriate scale and some incentives 
encourage environmentally perverse results. Management at a whole of 
landscape level integrated with the local actions of all agencies, landholders 25 

and people is necessary to achieve landscape scale objectives". So I'm 
arguing that – and there's some debate here I suppose – but I'm arguing that 
really the Northern Beaches is sort of a geographical unit. 

Michael: So, can I give you some context. So my background's in forestry. So I actually 
understand the whole of landscape scale. 30 

Speaker 4: You know more about this than I do. 

Michael: Well no. 

Speaker 4: I'm a marine ecologist. 

Michael: I am aware of the premise and the perspective that you're bringing. I may 
have argued against, or from the other side around the transfer of State 35 

Forest and National Park around that you didn't need – that tenure change in 
this situation doesn't necessarily define good environmental outcomes, 
appropriate management defines good environmental outcomes which I think 
is the nub of the issue you're identifying which is, think about the scale… 

Speaker 4: Yes. 40 

Michael: …and if you get the management outcomes right to match the scale, then you 
get good ecological environmental outcomes. 



  12

Speaker 4: As I'm sure you'll agree, particular catchments should be managed as units 
so that by – in an integrated – by a single authority or at least, whatever the 
right words are but an integrated – and this is not the case at present. Look at 
Narrabeen, look at the Manly Lagoon. And the waterways are the highway. 
Aquatic marine ecology waterways are crucial as you well know.  5 

Michael: Yes. 

Speaker 4: So I'd lean in the direction, given the alternative of splitting Warringah down 
the middle, I'd lean in the direction of saying the Northern Beaches are really 
one landscape unit for ecological, environmental, biodiversity, sustainability 
outcomes. I would like to see them under one roof. That's really the nub of 10 

what I have to say. Just a cohesive integrated management system. And I 
just think best government would be via a single management authority which 
would be under the roof of a single council. 

The other thing I'd like to say is that the whole area is going to face increasing 
pressures concerning climate and population, probably are the two huge 15 

ones. But Council areas and beaches need to be managed in a simple 
integrated way and that should be possible. And there's quite a lot of work 
done as I'm sure you know about – and planning work [indecipherable] that’s 
about seven or eight years ago now. But also population is going to increase 
by I think that was about another 30,000 people, or 20,000 people by 2013. 20 

I've forgotten the exact stats but a substantial increase in numbers and I think 
a single council might be better able to manage the cumulative development 
pressures. The slow, "oh well we'll just knock off this half acre there and that 
half acre there", and then 20 years later you think, where the hell has all the 
parkland gone. So I think, you may well have had a – I think a single council 25 

can look at the entire Northern Beaches and say right, these areas are not to 
be alienated, those areas are going to go to accommodation, employment, 
sporting fields, whatever. And the pressure on sporting fields is huge in this 
area. The number of soccer teams has exploded [indecipherable].  Look, I get 
the message - - - 30 

Michael: No, no. 

Speaker 4: Look that's the guts of what I wanted to say. 

Michael: Thank you, that's… 

Speaker 4: I think there are other control reasons that are sort of economic and 
sociological - - - 35 

Facilitator: You have another minute if you want. 

Speaker 4: - - - but other people have talked about that. 

Michael: No, no, that's an insight and a perspective that hasn't come through strongly, 
from that perspective in what we've heard today, so thank you, that's great. 

Speaker 4: Okay. 40 
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Michael: Are you putting in a submission as well? 

Speaker 4: Yes, I am. I haven't done it yet. My wife will be too, she's also an ecologist. 
The 28th is the… 

Michael: Yes. 

Speaker 4: But the submissions are you're asked to address the criteria in particular 5 

aren't you? I've got several of the – I've got some literature but I'm not certain 
- - - 

Michael: There is one down the – so if you look on the website you'll see what the ten 
factors are in the local governance and then there's one down the bottom 
which is other factors. So if you wanted to address it and most of the 10 

submissions we've look at to date are not structured in that way, as you would 
expect, or not expect as such but not surprisingly. So however they come, 
they'll come. Which I suppose is what we’re managing. 

Speaker 4: I'll put in something along these lines but I'll also look at the other criteria and 
I guess I'm also influenced by the enquiries that have already been held and I 15 

just wondered what the hell happens to their recommendations. 

Michael: Thank you. Thanks very much ****, lovely to meet you. 

[BREAK] 

Michael: How are you? 

Speaker 5: Good thanks. 20 

Michael: Now would you like a glass of water, I'll just move - - - 

Speaker 5: Yeah, that's fine. 

Michael: I'll just make sure that I move the potentially contaminated glasses. Move 
them out of the way. 

Speaker 5: Okay. Well look - - - 25 

Michael: So a sort of 5-10 minutes, **** if you've got… 

Speaker 5: If I can. Well I'd sort of worked on the basis of 10 if that's okay, but let's 
actually crack on. And I'm assuming that the format of this is that you're here 
to listen and that this isn't a debate. 

Michael: Yes. And I'm not going to run through the presentation I ran through the other 30 

night because everybody saw and so over to you. 

Speaker 5: No. I've seen it all. So essentially you know my name **** from Collaroy. My 
background is – I've got background in multi- million dollar mergers and 
acquisitions for multi-nationals across Asia. I've lived on the Northern beaches 
for 22 years. I'm semi-retired now, doing some consulting, because I need the 35 
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money. I really appreciate the opportunity to talk but you will appreciate that 
the purpose of the public inquiry is not just to inform you, because I could do 
that through submission but also to inform those that were also the public. So 
I've been denied that opportunity but at least I have the opportunity to talk to 
you. 5 

I was going to use some of the time to actually talk about the cynical approach 
of the consultation and that basically this means that I think the process is 
flawed. I believe that you've heard all of that in terms of issues like why didn't 
Warringah have a chance of having an inquiry itself. There's loads of other 
things, I could actually talk about that but I think you're pretty much across 10 

those issues so I'll move swiftly on. I should say that I'm not opposed in 
principle to council amalgamations but I am opposed to the current plans that 
are actually on the table for two councils. 

I think that I would like to run through just the top ten reasons quite briefly. 
And I think they actually relate quite directly to the legislative criteria that you 15 

actually need to report on. I don't envy you that task. But first, number 1. I 
don't believe there's any financial advantage in these proposals. I think the 
fact that the financials are unavailable for scrutiny really undermines the case 
and the government refusal to release the KPMG analysis is really 
unacceptable. I can understand that there is assumptions documents but I 20 

fully understand because I work in this field that there would be a start point, 
assumptions and then you would apply the assumptions through a 
spreadsheet to get conclusions and that is the full analysis. The fact that 
Senator Shoebridge's freedom of information request has been denied as not 
being in the public interest is also very perplexing. I think the KPMG analysis 25 

is over-simplistic and flawed. I think that what's happened here is that a top 
down analysis has been done for the government overall. And that's exactly 
what I would do if I was doing a merger and it's a scoping exercise to see 
whether it's worth going in. 

The second phase of any merger operation would be to actually do a bottom 30 

up analysis so the due diligence to actually work out what would really 
actually happen if you tried to do the particular merger in question. In my 
experience in this field, three quarters of those that I've been asked to 
actually investigate, failed at that second hurdle. When you actually look at 
really would it work in practice. It may look great from the first analysis but fail 35 

when you look at the detail. 

I think the massive costs and the complexity of splitting Warringah has largely 
been ignored. I think that academics in the field, and I'm sure you've had 
numerous quotes from Professor Dollery about, "awash with errors" and 
"neglecting important costs", but I never actually take some of these 40 

academics seriously. I'm also concerned that people like Mr Rhoades, the 
President of the New South Wales Local Government confirmed that he's 
mistakes in the calculations in terms of how redundancy payments have been 
made, because of using the Federal rather than the New South Wales Local 
Government awards. 45 
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I think that the proposals are also by the government being worded to 
deliberately mislead. I think they're full of weasel words, "up to", "expected to 
deliver". There actually no firm promises in these proposals and I understand 
why that wouldn't be necessary given the top down analysis. Even if the 
government figures were correct and the financials were correct, by any 5 

measure of a normal merger, the financial dividends are too small to be worth 
the risks. I mean you're talking about $3 million annual savings off 2020 which 
represent only 1.5% of operating budget of both of these councils. Essentially, 
we would be looking at a merger in a commercial context of synergies that 
deliver 15-20% and that would be a bad merger. So doing all of this for 10 

savings of 1.5% is really derisory.  

So I'd like to move swiftly on given time's short. So financially I don't think 
there's a case. Second, I think it's ridiculous to divide Warringah. It's 
recognised as a live successful council. Winner of the Bluett Awards. You've 
heard all of that. Why would you sacrifice it? My background in mergers 15 

would suggest that anything you would do in this field would be to take the 
strongest and most successful part and you actually bring other entities to 
that and use the culture and so forth of that entity to make a very successful 
larger council.  

Thirdly I believe that the proposals on the table will drive a wedge between 20 

previously harmonious communities, leading to two dysfunctional smaller 
councils. I think the attacks by Jean Hay and Henry Wong have really 
enraged Warringah residents and have really hindered this process. I think 
the resentments from Pittwater succession still run deep as you won't have 
heard, but I have, from being up [indecipherable] for the Delegate up there. 25 

Mosman have said that they don't want a part of it. I think we need to look 
forward not back, but I think history is actually going to actually have a major 
problem here in actually creating a harmonious two councils. I fear that they 
will be just in loggerheads and it won't actually work as a result. 

Fourthly, I'm concerned that Manly's financial position appears very weak. A 30 

$35 million debt. I think that it's yet to write off debt that's sitting on its books 
from the financial crash from the Lehman Brothers which they are actually 
doing some creative accounting over. I'm concerned about the $60 million 
spend that's reported for the oval car park and the field, that that's actually 
going to – actually you could spend – the money's going to come from 35 

Warringah rates. And I actually believe that without being personal about, 
Henry Wong has displayed poor fiscal management on behalf of Manly 
Council. 

Fifthly, I don't see any community of interest in splitting the peninsular. We 
identify as coming from the Northern Beaches. Our community support and 40 

sporting organisations cover all of the Northern Beaches. The Manly Daily 
only covers the Northern Beaches. Mosman has their own paper. We have a 
great deal in common on the Northern Beaches. Whichever Council you 
belong to the key concerns that we all have is a massive coastline and the 
need to protect our natural environment, lack of transport infrastructure and a 45 

growing population and the potential for over-development. These are shared 
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wherever you are on the Northern Beaches and so a common approach to 
those is really needed. The local police command, just recognises the 
Northern Beaches. Warringah already manages many services that span the 
region, such as floodplain risk, rural fire brigade budget for both Warringah 
and Pittwater, regional emergency control centres, coastal patrol. And 5 

Mosman as you no doubt would have yourself experienced when you drive 
across the Spit Bridge is very different. 

Facilitator: Two minutes. 

Speaker 5: Rates will rise. I don't actually – I believe that there's evidence that rates tend 
to rise from Queensland and Victoria. I pay significantly less for garbage in 10 

Warringah and I think equalisation of services will mean that you will have no 
option but to increase rates. 

And I think there's – I may be wrong – I'm concerned that there's not been 
much said, but I will raise it now in terms of the impact employees. I think 
Warringah has an excellent service. I think the turmoil caused by splitting 15 

Warringah will destroy moral and the loss of leadership at director level will 
inevitably lead to a fall in service levels. I think that the staff are rightly proud 
of what they've achieved and are actually devastated by the thought of being 
split. I think that the staff feel almost vulnerable, because of the impression 
given by the Mayors and GMs of Manly Warringah that it's a done deal and 20 

they will look after their own people. I think that the Warringah staff will be 
divided. I mean I think at the end of the day that you will actually have people 
that are already suffering from anxiety and you will have claims against the 
council about health related compensation and illnesses from this. I fear that 
the very best staff, and those that are mobile and can move, and the ones 25 

that you really want to keep – and I know very much about that when you do 
mergers – will actually find that it's time to walk away from local government 
because of the way they've been treated. 

Number 8, a little bit of time? 

Facilitator: Yeah, you've past ten minutes but I'm sure Michael will let you go. 30 

Speaker 5: Is that okay? 

Michael: Yeah, keep going. 

Speaker 5: I think there's a reduced ability to provide adequate, equitable and 
appropriate service levels. I don't think the proposals clearly demonstrate how 
that services would be improved. I think both councils will be smaller. I mean I 35 

think claimed benefits can be achieved either by the existing councils or are 
happening anyway, so I don't think that there's much in these documents that 
actually talk to include services. 

I'll move swiftly on. I think that in terms of major projects I'm very concerned 
about the potential impact on major projects and probably the one that I'm 40 

most concerned about is the new hospital. We've waited for decades. It's the 
one good thing that's actually happen is the Northern Beaches Hospital. I 
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really don't think it's actually sensible to actually have that in a situation where 
it may be jeopardised. I know it mostly sits in Pittwater, but right on the 
boundary and we all know that the hub and the actually ripple effect of the 
hospital will probably be 5 or 10 kilometres. A co-ordinated plan for actually – 
and development of the hospital and the sites that will follow – I think is 5 

actually really important. I've sort of got concerns because I've lived here for 
20 odd years, about delays in the renewal of Dee Why and Brookvale that 
may result from this as well. 

And lastly, you'll be glad to know. I really don't believe that residents actually 
know that – want this to happen. Over a thousand concerned residents have 10 

attended three public meetings that they funded. You were inundated at the 
public enquiries. I appreciate how difficult that was to manage. The majority of 
speakers spoke against. The Daily Mail has, and I've been keeping an eye, 
has had 130 odd letters, 95% of them are against. 

Facilitator: The Daily Mail? 15 

Speaker 5: I'm sorry. The Manly Daily. Daily Mail. So I think we can conclude that really 
the government hasn't put a comprehensive – they've failed to put a really 
comprehensive case for these changes. I'm happy with the status quo but 
recognising that change is necessary, if amalgamation is necessary I think 
the only solution is a single Northern Beaches council, which is larger 20 

[indecipherable], to have political clout. I believe a single Northern Beaches 
council should be considered by the Minister and the Boundaries Commission 
in a formal way. And I think it has the best chance of making real savings and 
it builds on the community of interest that really exists. Yes, there will be 
dissenters and there will particularly be a group in Pittwater but I believe the 25 

vast majority of the Northern Beaches residents would support that. 

So, I really appreciate the opportunity. 

Michael: No, thank you. 

Speaker 5: I hope I've not thrown… 

[BREAK] 30 

Speaker 6: I think you would be wise to make a note of that in your report, that there 
wasn't one person who stood up or spoke in favour of the government two 
council model. 

Michael: Mmm hmm. 

Speaker 6: Yep. Now I've lived here 75 years. I was born just down the street and I've 35 

lived all my life at Dee Why. And I haven't been influenced by any sort of 
propaganda that says that we need this or that or the other. I'm not a paid up 
member of the Liberal party, so I'm not sort of pushing for the Liberal party 
line, which is these two councils. I'm just looking at it dispassionately as a 
reasonably well educated member of the community and all my signals tell 40 

me that the most sensible, logical, financially efficient, forward looking model 
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is to have one Northern Beaches council. People have an identity as living on 
the Northern Beaches. The notion of having a boundary coming from the sea, 
going out to the West in and around my backyard is ridiculous. That's 
absolutely ridiculous. Expert committees say that the natural boundaries 
should be used as far as possible and the natural boundaries are Broken Bay, 5 

Palm Beach and Sydney Harbour and stopping westward on Garigal National 
Park. That's a natural boundary. So if you're applying for a tree to be pruned 
or you want this or that or the other, you don't want competing people over 
the road, a different local government over the road. It might be all right for 
Federal or State political seats, they're a bit of a mix up. And sometimes 10 

you've got an overlap between a Federal member and a State member and 
so on. But for local council matters, talking about trees and talking about 
someone building next door, you need consistency of policy across a natural 
area. 

As you found out at that meeting at Mosman. People don't want to join onto 15 

Manly for natural reasons. They haven't got a beach. They're not the Northern 
Beaches. They want to stay separate and their natural affinity really is with 
Neutral Bay, North Sydney. So why – would you like to ask me something? 

Michael: No. The opportunity is for you to tell me your issues and… 

Speaker 6: I see in the back of the sheets that I gave you that – I mean, the independent 20 

review chaired by Andrew Sansom came up with a Northern Beaches model. 
And his opinion of the two council division was that it was appalling and 
ridiculous. So if you set up an independent review committee and you ignore 
what they find, what's the point of having an independent review? Is it just a 
façade? Something that nobody is going to take any attention to. Is this whole 25 

process that we're going through now a waste of time? We don't know. I hope 
not. I hope you think it's not a waste of time. 

Michael: No, I have a responsibility that I intend to discharge properly. 

Speaker 6: Terrific, that's good. So anyway, there's a little bit more information here. The 
most savings through committees that bound Northern Beaches council, one 30 

Northern Beaches council. The best net benefit, three committees have 
found, Northern Beaches council. The least savings, three committees have 
found, splitting Warringah. The highest transition costs, splitting Warringah. 
So I mean it's as plain as the nose on your face, I can't really see – it's never 
been – I'm open to a good cogent argument as to why we need two Northern 35 

Beaches councils but it hasn't been explained to me. I haven't heard it, except 
that I know that Rob Stokes represents Pittwater and there's an element in 
Pittwater, I think probably less than half, who would like to always keep away 
from a combined Warringah Council and there's probably an element of 
Manly who would like to their own. And historically that goes back to the time 40 

when Pittwater Council was Warringah Councils [indecipherable] and they 
didn't like what was happening in Dee Why. I didn't like it either. And I 
sympathise with their position. But the future is, looking forward, not into their 
past history and I belong to the Manly Warringah and Pittwater Historical 
Society that has its natural area, which is Manly, Warringah and Pittwater. 45 
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And I think an overwhelming majority of people feel like that. We're not ardent 
supporters of Michael Regan but that's what we believe. 

Michael: I wasn't necessarily making any connection between the views and whether 
you supported or otherwise Michael Regan. 

Speaker 6: So that's it. 5 

Michael: Thank you. 

Speaker 6: I'd better let **** come in. 

Michael: No that's good. Thanks **** and I'm glad you could make the time and 
apologies we couldn't get to you the other night, thank you. 

Speaker 6: Okay. 10 

[BREAK] 

Michael: And so on, so it's over to you ****. 

Speaker 7: I'll just make a couple of points that's just reinforcing a couple of things that 
the SHOROC Model, which has been so effective, which – this is simply 
dividing – the proposal that is out there in play now, is dividing SHOROC 15 

which I think is a wonderful community. If you speak to Ben Taylor, the former 
CEO of SHOROC, Warringah I believe, destabilised SHOROC in the last 
couple of years and they really created a lot of angst between Manly, 
Pittwater and Mosman Councils. So they were out of step with what was 
happening in terms of the general direction of SHOROC and I believe that 20 

was all part of the plan. They've – that this – if we get two harmonious 
councils with the government's model, we can work together for – with 
recycling, with the environment, for transport. I think it's going to be a 
wonderful thing. 

Now, but the main points I want to make is that if the current proposal goes 25 

forward, that I just commend that it's not a ward system. In the first instance 
anyway. Perhaps after one election, you know you could look at a ward 
system but in the first instance, just until things settle that you have a general 
all in election if I can use that phrase and I'm sure you know what I mean. 
That's my view and I'm somebody who's served on both Manly and Warringah 30 

Councils. The only person who's ever served on both councils. I was a Manly 
Councillor and now I'm a Warringah Councillor. It's quite a unique position to 
speak from. 

Now. In the current situation with Warringah, it's becoming quite 
dysfunctional, for obvious reasons and that's not to be unexpected. But for 35 

example – and I'll send you a copy of this if you give me your email address –
I put through a formal complaint, I'm normally not involved in issues about 
protocol with Council and indeed with governance issues, but Councillors are 
now caucusing with staff. There's certain Warringah Councillors caucusing 
with staff about strategy. For example, last night before the Extraordinary 40 
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meeting to put through Councillors position on this particular proposal from 
the government, four or five, six of the Councillors met with key staff and 
came up with a strategy for the meeting. Now we were excluded. I've always 
been of the belief that – or not belief that as far as I'm aware that Councillors 
can caucus together, get together and discuss as long as it not about Das, 5 

but once you involve staff, a general invitation has to be extended to all 
Councillors. So that's now happening in Warringah in a big way. I've put it in 
writing to the Premier and I'll send you a copy of it. I think it's appropriate so 
I'll send you a copy of that. I've sent it to the local government Minister. 

Michael: Yeah, so you have Andrew's email address so - - - 10 

Facilitator: Send it to me. 

Speaker 7: So, I've got that. Basically that's all I've got to say, so any question to me? 

Michael: No, no, no. The purpose is to listen to what people have got to say and take it 
into account. So just so I'm really clear. You said that there are benefits in the 
two current proposals that are there. How would you place them in relation to 15 

two councils versus one Northern Beaches council, do you have a view on 
that? 

Speaker 7: No. I think that the model that's put in place by the government, two council 
model is outstanding. 

Michael: So that's the one you prefer. 20 

Speaker 7: That's the one I prefer. I suppose you've been most probably hammered but – 
so – no the two council model is the - - - 

Michael: So there's been a range of views expressed ranging from don't touch it, leave 
us all alone as you would anticipate. 

Speaker 7: No, there had to be change. 25 

Michael: And then it goes, sorry I shouldn't say goes, and then that's four councils and 
then it goes to one Northern Beaches and Mosman goes elsewhere and then 
the current proposal in terms of two proposals. 

Speaker 7: No. The current proposal, I thought I articulated that, that was on the table, I 
fully endorse and support and I do that as somebody who's served on both 30 

Manly and Warringah Councils. 

Michael: Okay. That's good. I just wanted to make sure I understood because other 
people are highlighting a position and an alternate position, I just wanted to 
make sure, that's fine. 

Speaker 7: No. I'm totally supporting the current position. I think that one big – the one 35 

Northern, just the Northern Beaches council will be very difficult to manage. I 
think the government's model can be built around the two – the concept now 
that the government has put in place and the two councils then working 
together with the Mosman, Manly, Warringah and Pittwater scenario all under 
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SHOROC and basically just splitting the SHOROC group of councils into two 
as a governance model. But then we'll be up – with Warringah out the way 
we've destabilised [indecipherable] the chamber anyway, who I believe 
destabilised SHOROC. Warringah I believe is going [indecipherable] them but 
you want to put in place protocols and procedures where there's going to be a 5 

much greater likelihood and I suppose you can't guarantee anything but that 
the two councils will be able to work together for strategic – for transport 
issues, regional environment… 

Michael: That's all, I just wanted to… 

Speaker 7: …whatever. And this, you know the catchments with Dee Why Lagoon, but I 10 

won't go into all that, you're aware of all that. But there has to be a boundary 
somewhere and I believe what you've got in place is absolutely outstanding. 

Michael: Thank you. 

Speaker 7 So let's just hope it doesn't change. 

[BREAK] 15 

Michael: Thanks for making the time. I'm not intending to run through the spiel about 
what the process is because you heard it at the public inquiry meetings. 
Really, now's the opportunity for you to let me know your position and some 
issues and happy to hand over to you. 

Speaker 8: Fair enough. Thank you very much for the opportunity. I'm a little bit 20 

disappointed that we didn't get another meeting in the middle of Warringah. 
I'm a Warringah resident. I own properties in both Pittwater, Warringah and 
Manly. I do not want to see Warringah Council split. That is my place. 
However, I am a one Northern Beach follower if that is the amalgamation 
option that we were lead to believe was going to occur. Because when 25 

publicity came out about the amalgamation of the councils, it was mergers, 
not splitting. The reason I'm very against the splitting of Warringah is that in 
my own family, close, we have been here since 1945, or I have 12 immediate 
families and 100 in the council area. 

Michael: 100. 30 

Speaker 8: Having said that, you're about to split us in half and I think that is not right. I've 
been here since 45, we've seen Warringah Council at its worst and its best 
and they are being very good at the moment. We saw 23 years ago one third 
of our assets that our rates have paid for, taken away from us and given to 
Pittwater Council, where we in [indecipherable] never got a vote and the vote 35 

for Pittwater, that's less than 45% and I owned rates and paid rates in 
Pittwater and because I didn't live there, was denied the vote. Which would 
be very negative. Since then I go to Pittwater and use Pittwater Council 
facilities. I've got to pay for something that I helped pay for originally and I find 
that wrong. So split, not merger and I see another one-third of our assets 40 

being taken away from rates that we've built and paid for. 
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So I find that incredibly backward. Therefore, if we are going to have mergers 
I believe our three tiered government is over governed. My basic philosophy 
would be I'd like to see the States merged rather than Councils. However, I 
know that Commonwealth history says that's not possible. So the merger of 
councils into larger councils, I see as a step forward but not when you split a 5 

large council into two smaller ones. That's ridiculous. Sorry for the emotion. 
So one Northern Beaches council is the alternative I see that you don't have. 
Warringah council standing on its own and it's financially viable. 

Again, on the sections that you're supposed to go on, geographically a split 
doesn't make sense. It is a political split based on Mackellar and Warringah 10 

Liberal, well electorate boundaries which are both held by the Liberal party at 
the moment. So therefore it's arbitrary. 

Just speaking to ****, his family is split. One side of the road to the other side 
of the road. Totally illogical, splitting families. So geographically the peninsula 
from Palm Beach down to Manly, so out to the National parks are one 15 

boundary, that's a geographic boundary that makes sense. Therefore, 
providing families, as I said, we have over 100 families in this area being split 
over council areas. It doesn’t make sense to us. 

Economically, as I've said, Warringah currently is an award winning council 
financially able to stand up on its own. I don't like the debt that Manly is in and 20 

I can only see my rates going up to pay for their infrastructure plans. Not that 
I'm against their infrastructure plans but I don't want to pay for them at the 
moment. If we become one council, it will be inherited so that would be part of 
it. 

I don't see where Mosman fits at all. The only thing I do is occasionally drive 25 

through Mosman to get to the city. I have no links at all with that area. 

Again, economies of scale saying that over 150,000 people are being split 
into two councils of less than 150 make no sense and the little bit of 
economics I have done at university say economies of scales don't work 
backwards. So since that was the southern point for the mergers, and the 30 

government's going against its own thing.  

Employment. I'm a little bit hassled to have already had staff members of 
Warringah Council telling me that they're being told by the Pittwater General 
Manager that they're coming to his council and others aren't. Now that to me 
is causing a lot of stress and strain and I don't believe it's fair and I have 35 

heard nowhere what the make-up of the new council is going to be. Is 
Pittwater going to be Pittwater? Is the General Manager going to retain his 
job? How are we going to have – so there are details there that I have not 
been able to get information out on. I can't see that when we have three 
general managers who earn between them just under $1 million, if we're 40 

trying to save money, one at $400,000, assuming there's a pay rise for the 
larger area, is a much bigger saving than two. So they're getting $600,000-
$700,000. So that's – economically it doesn't make sense to me and it doesn't 
make savings. 
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How will staff be redeployed in any of the three councils. If we have one 
council or divide it into two, you have got a lot of employees that are worried 
and there has been no coming together on that. So when we talk 
employment, I'm worried for the staff. Especially since Warringah has an 
award-winning staff because they'd split up or then have to go and – I know 5 

there's redundancy periods and that but I can't see if the two – how that's 
going. 

Environmental concerns. Another one of the areas which you are supposed to 
going on. I've seen the mess, with the fights between Pittwater and Warringah 
Council have made of Narrabeen Lagoon and lake [indecipherable]. It just is 10 

absolutely ridiculous. It's silting up, no dredging's done, they fight over costs. 
The waterway is not healthy and it's a farce. To move the boundary, we are 
now going to create that same problem with Dee Why Lagoon.  

Facilitator: You've got about 2 minutes. 

Speaker 8: Manly Dam is also another environmental area and Queenscliff Lagoon. If we 15 

have a split you're going to have different councils controlling different parts of 
the catchment area. It just doesn’t work and environmentally it's a disaster 
waiting to happen.  

Representation. I'm worried about when a new council either way is formed. 
I've lived through the sacking of Warringah Council and I've fought Warringah 20 

Council on a number of times when we have ward systems. Where back 
room deals are done and you have two wards voting for one thing and the 
ward that it's happening in saying no, to keep their voters happy. It is not true 
representation and therefore a first past the post system is the only 
democratic way. 25 

Representation. I am worried, even in this process that my Liberal party 
constituent or member who's planning to retire at the next election, has said 
absolutely nothing about the split or mergers. It's left to people who are going 
to keep their careers going to make comments. And as a result, even after 
being requested to make comment on our behalf, hasn't done so. So I feel 30 

political representation for Warringah has been lost. Or, sorry, Wakehurst as 
the political area being. Okay? Representation. I didn't get a vote 23 years 
ago in the splitting of Pittwater. I'm not getting a vote in the splitting of 
Warringah. I feel my democratic rights are being eroded away. 

If I've only got a minute left, to sum up, I believe one Northern Beaches 35 

council is what the majority of the people I've spoken to, the majority of 
Warringah people wish. I know it's not the feeling of Pittwater, but they are 
only one third of, sorry, it's one fifth of what the majority of Warringah is and 
only, I've just been to the meeting down at Manly, the majority of Manly and 
Warringah people, want one Northern Beaches council. Businesses name 40 

themselves Northern Beaches because we identify as that and if we can't the 
councils the way they are and I understand the State government needing to 
merge, it should be a three-way merge. It's a three-way merge and not a 
splitting because a splitting is not a merger. 
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Other than that I think I've had my say. 

Michael: Thank you. 

Speaker 8: Thank you very much and I hope what I've said can be taken on board and I 
look forward to seeing yours and ****’s reports. 

[BREAK] 5 

Michael: Okay. So ****, look I'm not intending to run through the spiel I did at the public 
inquiry meeting, simply because most people have heard it and really it's just 
your opportunity over 5 or 10 minutes to give me your perspective on things 
that you want me to take into account. 

Speaker 9: Yeah. I mean, I'm a massive supporter of the government's initiative any way 10 

to merge all of the councils but I probably think, you're probably just hearing 
the same old thing anyway with a load of people, given the responsibility of 
the public forum. But I kind of really support the option that's been put forward 
for a lot of reasons but most of them again were mentioned at the forum. But I 
mean the main reason is I'm just in all honesty, I'm just perplexed by the 15 

options being put forward simply because it's a once in a life – a once in a 
generational opportunity to do a good policy and I think this is a very good 
policy. But this is, really just a second best option or third best option at the 
very best. I personally thing the first best option is the combined Northern 
Beaches council that was touted many times to the lead up to this forum 20 

which is merger of Pittwater, Warringah and Manly councils. 

Having – you've probably heard all the evidence and that kind of stuff but I 
think it really is – given that Councils mergers is such a [indecipherable] topic 
and [indecipherable] this Northern Beaches – or in my opinion this Northern 
Beach council actually would be one of the easiest to implement as well, 25 

simply because we've got a shared culture, shared assets. We've got the 
physical geography as well there's really not much that's going to be putting a 
stop to it. If you actually put this forward, yeah people might grumble but 
they'd still see the sense in it, which unfortunately with this proposed option of 
actually splitting the two, you can really see there's a huge backlash against 30 

it. Yeah, I just think to me it just doesn't make any sense. It doesn't 
[indecipherable] economies of scales [indecipherable] can. I mean that's just 
my opinion. 

Then Mosman if – the whole reason is because they don't know what to do 
with Mosman, [indecipherable] chuck it with the combined Willoughby 35 

Council. They've got more in common with the lower north shore than they do 
with the Northern Beaches so that's really all I have to say. 

Michael: No that's great. Thank you. 

Facilitator: You've only done 2 and half minutes, you've got more time. 

Michael: No, no, if that's all you've got to say, that's great. 40 
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Speaker 9: That's really all I have to say, yeah. I'm just urging the government to 
reconsider, or provide some sort of explanation [indecipherable].  There’s 
very little [indecipherable]. 

Michael: Perfect. Thanks ****. 

END TRANSCRIPT 5 

 

 

 

 


