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Council: Manly 

Delegate: Michael Bullen 

Venue: Manly Golf Club 

Date: 2 February 2016 

Time: 7:00pm 

 

Facilitator: Ladies and gentlemen, if it’s all right with you, I might just ask you to get 

seated so we can get underway.  We’ve got a pretty packed schedule tonight.  

My name is **** and I will be facilitating this evening.  Before we proceed with 

the formal part I just want to do a bit of housekeeping stuff.  For those of you 5 

unaware, the toilets are out through the back door there and just to the right of 

the bar.  In the event of an emergency and I’m sure it won’t occur, we’ve got a 

fire warden handy and he’ll guide you out those back doors down to the 

members’ putting green and I’m pretty sure they won’t want us to stand all 

over it.  So everything going well that won’t occur.   10 

 If you haven’t already done so, can I ask you to either put your phones to 

silent or turn them off.  Now I’d like to introduce our Delegate, Michael Bullen, 

to run us through tonight and how everything will work. 

Michael: Thanks ****.  As **** said, my name’s Michael Bullen and I’ve been delegated 

by the Acting Chief Executive of the Office of Local Government to conduct an 15 

inquiry into the proposed merger of Mosman, Manly and part of Warringah.  

This evening’s public inquiry is fundamental to the process and I’ll run through 

a series of slides in a minute just outlining the steps of the process that needs 

to be followed.  Then I’ll touch on how we’re going to try and manage this 

evening to get through as many speakers and give people the opportunity to 20 

present their views to me so that I can take them into account in preparing my 

report.  The first thing I wanted to do was just acknowledge the custodians 

and traditional owners of the land upon which we are meeting this evening 

and acknowledge their elders past and present. 

 The first slide is the purpose of this public inquiry.  It’s been conducted in 25 

accordance with Section 263 of the Local Government Act.  The proposal is 

for a merger as I’ve mentioned between Mosman, Manly and part of 

Warringah.  The purpose of this public inquiry is to provide members of the 

public with an opportunity to provide their views on a proposal directly to 

myself and the details of the process are available on the internet at 30 

www.councilboundaryreview.nsw.gov.au.  My role is to examine and report on 

this proposal that’s been referred to me by the Acting Chief Executive of the 

Office of Local Government by the Minister for Local Government under 

Section 218F-1 of the Act.  My role is an impartial and independent role and in 

accordance with this role I have to conduct a public inquiry, call for written 35 
submissions and prepare a report on the proposal having due regard for 

factors listed in Section 263 Part 3 of the Act. 

http://www.councilboundaryreview.nsw.gov.au/
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 The factors under that section of the Act that I have to consider are: 

(a) the financial advantages or disadvantages of the proposal to residents 

and ratepayers of the areas concerned 

(b)  the community of interest and geographic cohesion in the existing areas 

and in any proposed new area 5 

(c) existing historical and traditional values in the existing areas and the 

impact of change on them 

(d) the attitude of residents and ratepayers of the areas concerned 

(e) the requirements of the area of concern in relation to elected 

representation for residents and ratepayers at the local level, the 10 
desirable and appropriate relationship between elected representatives 

and ratepayers and residents and other matters considered relevant in 

relation to past and future patterns of elected representation.  Probably 

to describe that simply provide advice for a commentary on the 

anticipated number of councillors that might be part of any new entity, if 15 

that’s what my report recommends.   

(e1) the impact of the proposal on the council to provide adequate, equitable 

and appropriate services and facilities 

(e2) the impact of the proposal on the employment of the staff by the council 

(e3) the impact of the proposal on any rural communities in the resulting 20 

area 

(e4) the desirability or otherwise of dividing the resulting area or areas into 

wards.   

(e5) the need to ensure that the opinions of each of the diverse communities 

of the resulting area or areas are effectively represented and  25 

(f) any other factors relevant to the provision of efficient and effective local 

government in the existing and proposed new areas. 

 Reporting – at the conclusion of the examination process, my report will go to 

the Minister and to the Boundaries Commission.  The Boundaries 

Commission will review and provide comment on the report and provide these 30 
comments to the Minister for Local Government.  I should say that my report 

when it goes to the Minister will be made publicly available.  The Minister will 

then consider the report together with any comments from the Boundaries 

Commission and may or may not recommend to the Governor of New South 

Wales that the proposed merger be implemented with or without modification. 35 

 So my duty today as the Delegate is to listen to all speakers and to consider 

issues that they raise along with other material gathered throughout the 

examination process and in pulling together my final report.  I should say I 

don’t have the power to resolve specific issues or complaints about the 
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proposal or local government reform process to date.  It’s purely to look at this 

proposal.  A quick map showing where the proposed area is and I’m sure 

most people are familiar with what’s been proposed.   

 Submission process – not only will information that is presented here this 

evening be taken into account but there is an opportunity for people to make 5 

written submissions.  I think we’ve received in excess of 500 written 

submissions already.  Submissions close on 5.00pm, Sunday the 28th of 

February and in making submissions, we’re encouraging people to focus on 

one or more factors listed in Section 263 of the Local Government Act which I 

went through a minute ago.  As I said, the final report and all written 10 
submissions will be published at the end of the proposal examination process 

unless submissions have been marked as confidential. 

 Before we move to start the proceedings, just an outline of the way the 

proceedings will work.  We’ll have a presentation from the two Mayors, so 

we’ll have Peter Abelson, the Mayor of Mosman present first with then 15 

Michael Regan presenting from Warringah Council after that.  Jean Hay, the 

Mayor of Manly presented at this afternoon’s session and some of you I know 

have already been to a session at Mona Vale this afternoon which was four 

hours there and four hours here.  It’s a long process and in trying to make 

sure that we hear from as many people as we possibly can, we’re going to try 20 

and manage the time very closely during the course of the evening.   

 The two Mayors will have up to 15 minutes to present from the council’s 

perspective and then we’ll be trying to manage individual speakers for up to 

three minutes with their presentation.  What we found at this afternoon’s 

session is that as the afternoon unfolded, a lot of the points that people 25 

wished to raise has been raised by many of the speakers beforehand.  That 

meant that as we got towards the end, a lot of the speakers were a lot faster 

and shorter with their presentations because some of the issues they were 

just saying, “I support the proposal around x that the previous speakers may 

have raised.” 30 

 The way it will work is that **** will let you know when there’s a minute to go.  

We’ll be managing that strictly to time so that we can get through as many 

speakers as possible.  We will be monitoring how we’re travelling given that 

we’re scheduled to finish at 10.00pm tonight and if need be we will cause a 

pause and I will come back to talk about how we might manage if we’re 35 

running out of time and what some options might be around that.   

 With that as an introduction, I might hand over to ****.  Yes, sorry? 

Male: This afternoon at Mona Vale Golf Course, the speakers were given 10 

minutes. 

Female: No. 40 

Male: Five minutes … 
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Michael: We had an allocated time both this afternoon and this evening to try and get 

through as many speakers as possible.  We’re consciously trying to do that in 

a fair fashion.  I think we’ve got in the vicinity of 80 speakers registered to 

speak this evening plus people who may have registered when they arrived.  I 

was going to use the word fortunately but that’s probably not the right word.  5 

During this afternoon we had a number of speakers who had registered to 

speak and they didn’t come, for whatever reason, to this afternoon’s session 

which meant they were able to get through as many speakers.  **** will be 

managing the time as quickly as we can and as carefully as we can to try and, 

as I said, to get through as many speakers as possible.  As I said, we’ll 10 
monitor the time during the course of the evening and if we need to think 

about another strategy, we’ll come back to you on that but we will certainly 

give everybody the three minutes during the course of the evening and then if 

we need to think about what we do next, we’ll do that.  With that as an 

introduction, I might hand over to you ****.  Thank you. 15 

 Facilitator: Thanks Michael.  Just very quickly before I hand over, what I’m going to do is 

I’m going to call up people in batches of five.  We’ve got some seats up the 

front here, so I’ll call the first five speakers.  I’ll get them set up here so we 

can get through things as quickly as possible.  Once you’ve spoken, I’ll ask 

you to go back to your seat.  You’ve got the option of standing up here if you 20 

like or if you want to sit down, that’s fine too.  As Michael said, when you’ve 

got a minute to go, I’ll let you know you’ve got a minute and then I’ll let you 

know it’s three minutes.  I’m going to try and get through as many as possible.  

When you get to the three minutes, I don’t want you to think I’m closing you 

down.  That’s not it.  It’s just an attempt to get through as many speakers as 25 

possible.  Let me hand over to Peter Abelson, the Mayor of Mosman. 

Peter: Good evening Mr Delegate.  Thank you very much for inviting me to speak 

tonight.  I’m a bit sorry that you chose my birthday.  I’m sorry that you guys 

can’t see the speech, the PowerPoint.  There is a full written statement which 

I’d given to the Delegate which has been available from Councillor Corrigan 30 

and if anybody wants my written statement and hasn’t got a copy, please write 

to me at Mayor@mosman.nsw.gov.au and I’ll send you the statement.  This 

statement’s been endorsed by all Mosman councillors, all other six councillors 

although it’s my statement but fully endorsed by all councillors.  It’s a 

unanimous view.  Thank you. 35 

 Our position is that we strongly oppose the proposed merger with Manly and 

the southern half of Warringah which would enlarge the council from 30,000 

people to 150,000.  In formal written response we advise the government that 

forced amalgamation is strongly opposed.  In the 2012 election, 80% of 

residents voted against amalgamation.  In recent polling, only 23% of 40 

residents supported the merger with North Sydney, 17% with Manly and 7% 

for the government’s six council model.  Of course you’ll notice the current 

model was never polled for because we were never told about it.  I suppose 

that by inference it would sit somewhere between 17% and 7%.  It might not 

be quite as bad as the six council model but it’s certainly worse than a 45 

bilateral model so maybe 10% would support it which is obviously totally 

unsatisfactory. 

mailto:mayor@mosman.nsw.gov.au
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 The statements in the proposed merger paper and by the Premier recently, 

the proposed mergers preferred option is a gross misrepresentation of 

councillors and my position as the readers of the Manly Daily will know today.  

The proposal – this is in this document here, page five – the proposal has 

been informed by four years of extensive council and community consultation.  5 

Unbelievable.  It’s completely different from any earlier proposal.  There’s 

been no community consultation on this proposal.  This superficial document 

lacks any proper business case, detail or rigour.  It contains several errors, all 

of which we will be documenting in our submissions.  I can’t document them 

all in 10 to 15 minutes but they will all be documented, some of which KPMG 10 
has acknowledged.  No private business would consider this as an acceptable 

basis for a takeover. 

 There are four major issues I’d like to address tonight.  Why do we in our 

community oppose the proposed merger? There’s a fundamental principle of 

democratic government known as the subsidiarity principle.  There’s the issue 15 

of financial savings which are not supported by evidence or analysis.  There’s 

the issue of service levels and there’s the issue of strategic capacity – a rather 

vague concept but we will address it briefly. 

 The subsidiarity principle’s a fundamental organising principle of democratic 

government – Article 5 of the Treaty on European Union.  It seems to have 20 

escaped the State Government.  The subsidiarity principle states this is really 

fundamental, that public decisions should be made as closely as possible to 

the citizens affected by the decisions by the smallest and least centralised 

competent authority.  This principle should be the starting point, the default 

position for any discussion about decision making and provision of local 25 

services.   

 Currently Mosman citizens are represented by seven local councils, all of 

whom have extensive local knowledge, emotional connection and availability.  

In the proposed merger, assuming 20% of councillors would be local 

proportional to population, 30,000 out of 150,000, Mosman would have two 30 

councillors out of 10.  Eight councillors will have little local knowledge.  I don’t 

have that knowledge of Dee Why or Brookvale.  No emotional connection to 

the Mosman community and above all, no local accountability.  They would 

not be accountable to anybody local in Mosman. 

 The proposed merger significantly disempowers local citizens and I’m sure 35 

the same is true for people in Warringah as well and fails to recognise the 

fundamental rights of local citizens.  It’s completely fundamental to local 

democracy.   

 Turn to financial cost savings.  Evidence for relationship in financial costs and 

size of jurisdiction can be found by two main methods – time series before 40 

and after analysis or by cross section analysis.  The time series analysis has 

been done extensively by Professor Brian Dollery, University of New England.  

Numerous papers show that costs after amalgamations almost always rise 

and rise faster in other areas after the amalgamations than they did 

beforehand.  There are no cost savings shown after amalgamations.  Brian 45 
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Dollery is an independent person and extensively peer reviewed.  Cross 

section analysis – I’ve actually done an analysis of expenditures per capita 

across Sydney.  The differences of expenditure per capita across Sydney are 

almost fully explained by differences in income levels and whether you have a 

business censor.  Once you’ve allowed for those two things, there is no 5 

evidence whatsoever the expenditure per capita falls with size.  That’s been 

published again in international peer reviewed literature [indecipherable].   

 The State Government has stated frequently that New South Wales cannot 

sustain twice as many councils in Queensland and Victoria.  We have this 

stated again in this really informative advertisement in all the newspapers.  10 
People sitting on a beach and we’re told that local councils will be better if 

there are fewer of them.  We are told there are too many councils – 152 

councils.  We actually have nearly twice the population of Queensland and 

three times the size of Victoria but critically what the government doesn’t tell 

us from the latest national report on local government is that local tax per 15 

capita is $499 in New South Wales, $684 in Queensland, $692 in Victoria.  It’s 

40% higher in the model which they want us to follow.   

 The government’s rhetoric is grossly misleading and it’s really false 

advertising.  In addition, this proposed merger document misrepresents 

Mosman Council’s operating budget is running at a deficit.  The argument is 20 

they used 2013/14 data.  Why didn’t they use 2014/15 data? It was available 

for nine months.  We’ve been running a surplus for the last 18 months yet 

they depict us as running a deficit and project us as running a deficit for the 

next 10 years.  That is frankly a disgrace. 

 The efficiency of small governing units – there are actually good reasons why 25 

small governing units are as efficient as large ones.  The first one is that we 

can gain economies of scale by contracting out work and by cooperating with 

other councils.  We do on libraries.  The fundamental point also is the councils 

– they are monopolies and they are bureaucracies.  The larger of such 

bureaucracies, the larger is the potential for waste.  Parkinson’s law – the 30 

growth of bureaucratic or administrative bodies usually goes hand in hand 

with the drastic decrease in overall efficiency.  I don’t want to say too much 

about my experience in working with the State Government but I can tell you 

that I have numerous observations as somebody who has worked for the 

State Government quite a lot in the last 10 years in various capacities. 35 

Facilitator: Five minutes. 

Peter: There’s a large literature on the cost of bureaucracy which merger proposals 

entirely ignore.  KPMG simply assumes that if savings are technically 

achievable they will somehow occur.  This assumes an entirely bureaucratic 

risk and the evidence on costs which have just been cited.  I’ll ignore the 40 

story.  It’s in the write-up.  KPMG found $4 million of annual saving in the 

budget of $190 million.  It’s barely 2%.  Now they may not achieve it when you 

allow for bureaucratic impacts but that is a ridiculously small amount on which 

to base a takeover or merger. 
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 Service levels will be closely related to any financial savings.  The whole 

thrust of the impetus is that if you make all these financial savings, services 

are going to be wonderfully better but there’s nothing in a merger paper which 

says what kind of services are going to be better.  There’s nothing actually 

about specific benefits we’re going to achieve.  I wrote to the Minister about 5 

four months ago and asked him what services he thought would be better but 

I didn’t actually get a reply.  The government claims that reducing councillors 

will provide cost savings.  The savings are trivial but it actually demeans 

councillor contributions and doesn’t show how, that people understand how 

councils work.  Councils provide an essential link between a public 10 
administration and the Local Government Act itself.  A key role of the 

councillor is to facilitate communication between the community and the 

council.  If you substantially reduce accountable representation, you’ll 

seriously weaken service levels. 

 Numerous volunteers in Mosman – the number of our volunteers are 15 

extraordinary.  The State Government has little understanding of what drives 

behaviour in a bureaucratic environment and no idea about the theory of 

intrinsic motivation which is in behavioural economics.  A key to volunteering 

and productivity is that you’ve got to be intrinsically interested in your work.  

You’ve got to share the ideals of your organisation.  Again, I have to say 20 

working with State Government I don’t observe much intrinsic motivation.  

Contrary to State Government claims, most Mosman residents expect the 

quality of services will fall in an area of 150,000 people because you simple 

don’t get the motivation, you don’t get the volunteers. 

 I’m running out of time so I won’t go on about strategic capacity.  It’s in my 25 

notes.  I will say a couple of things.  We have recruited and retained several 

senior officers from larger councils because they had clear roles and 

responsibilities and they identified with the council goals.  There’s one Senior 

Manager who came from a large council told me at that council, “20% of my 

time was productive.  At Mosman, 80% of my time is productive.” Again it’s all 30 

about understanding motivation and what drives real efficiency.  Productivity 

is critically dependent on people identifying with the goals of the enterprise 

and just to say you could make these savings is just rubbish.  You’ve got to 

understand how large monopolies and bureaucracies work and the evidence 

from KPMG is not worth anything. 35 

 So a couple of slides in conclusion – just repeating, we strongly oppose the 

proposed merger and to suggest otherwise to the public is grossly misleading.  

The proposed document is based on unsupported assertions, includes errors 

and misleading statements … 

Facilitator: One minute. 40 

Peter: Which we will document in our submission.  Most critically the government 

fails to recognise the fundamental principle of demographic government – that 

public decisions should be made as closely as possible for citizens affected 

by their decisions.  This should be the default position.  In the eyes of most 

residents of Mosman and perhaps other areas, a larger council does not 45 
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reduce the amount of government, which the Premier claims.  Instead by 

disempowering systems it actually increased the sense of being governed.   

 My final slide is that there is no evidence there would be financial savings.  

There is widespread entirely justified fear that the quantity of services will 

decline.  I would like to quote Hugh Mackay, the Art of Belonging, “We rely on 5 

communities to support and sustain us …” 

Facilitator: Fifteen minutes. 

Peter: “And if those communities are to survive and prosper we must engage with 

them and nurture them.” Finally, may I say to Mr Delegate, I do hope that you 

will be able to provide a genuinely independent report based on a public 10 

consultation of evidence.  We have been the subject of two major sham 

consultation processes by the so called independent panel by IPART.  In both 

cases the conclusions were known prior to the start of the process.   

Facilitator: We’re almost going over. 

Peter: In both cases, the conclusions were known prior to the start of the process 15 

regardless of any public input or evidence provided.  Again, we can 

substantiate that.  So again I repeat, I do trust that you will provide a genuine 

independent report based on all the submissions. 

Facilitator: Ladies and gentlemen, my apologies, I’m just trying to get through as many 

speakers as possible.  For every minute and a half we go over, that’s another 20 

speaker who’s not speaking.  Could I get the first five speakers from zero to 

five to come and sit up here and let me go to the Mayor of Warringah. 

Michael: He’s a fantastic Mayor of Mosman too mate.  Well said.  I’ll just apologise in 

advance to our Mosman friends – this will be largely relevant to our northern 

beaches, so I do apologise in advance.  The Premier has said he is listening.  25 

He said in Saturday’s paper and I quote, “I understand there’s still concerns.  

That’s the last thing we wanted in this but we listened.  We put a proposal 

together.  Let’s give the community a chance to have the last say.” The 

independent delegates have to look at this objectively and report on the 

proposal before them.  They can make recommendations.  They can say they 30 

don’t support this.  It’s up to us in the room here tonight and those making 

submissions to put forward the facts on the table and accurately.  It’s on us to 

let the delegates know tonight our personal feelings on this proposal.  We’ve 

already heard the Mayor of Mosman’s personal feelings, bless him.   

 Warringah is obviously opposed to the split.  We are proposed to be split and 35 

we are 100% opposed.  This will negatively impact on our residents now and 

into the future irrespective of where this line is.  All the evidence we will 

produce over the next few weeks to this process will demonstrate that.  This is 

why I cannot in good faith support this in any form.  It has no benefits and this 

is why I ask the Delegate to ensure he looks at the two proposals and how 40 

they directly impact each other because they do.  I stress again that I as 

Mayor could never support anything that will disadvantage our residents.  
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There is no win/win in this split proposal – especially not for Warringah 

residents who I represent, my councillors represent and the staff serve.   

 Our Warringah residents stand to lose the most out of this proposal.  Our 

formal submissions will demonstrate that very clearly.  It’s not lost on me that 

this proposal to divide us has now actually united all our northern beaches.  5 

That said, I’m not sure when it was that Mosman became part of us but 

welcome.  Warringah has come a long way from seven years ago when it 

came out of administration.  I hear over and over again – I’ve probably heard 

it from about half of the 70 or 80 speakers today that Warringah Council was 

sacked three times and I always said we have to look forward.  We have a 10 
great, great group of councillors now who represent their community so 

passionately and serve their community so well.  We looked forward.  We 

came out of [indecipherable].  We’re now the number one performing council 

in the state.  We are benchmarked nationally and internationally.  It’s a long 

time from seven years ago when we first were elected.   15 

 Our community satisfaction now is the highest on the beaches and in the top 

five in the country.  We are not perfect.  We’ve never said we’re perfect, far 

from it.  We work closely with our community and our staff to ensure we 

create the right culture to thrive now and into the future.  This proposal to split 

us puts us back another 10/20 years.  It’s no wonder that our neighbouring 20 

councils do want to split us, so they can share in the spoils. 

 Our consultation was publicly endorsed by IPART and I’ll read you what they 

said later and the local politicians for being extensive and fair.  Our 

neighbours, and this is not Mosman, because we never for once believed that 

you would be part of any proposal for the northern beaches, I want to qualify 25 

this, but our neighbours were criticised for theirs by IPART.  Our financial 

reports were equally endorsed, not discredited as some would have you 

believe.  Yes, the numbers varied and varied sometimes significantly but it’s 

because of the way their different methods were used to calculate the 

savings.   30 

 It should be noted that the financial reports of our neighbours all supported 

one council.  None supported a split.  Why? Because it was worse than 

actually doing nothing.  Now as a ratepayer, taxpayer, we are paying for all 

this.  These are the ones left paying the high cost.  The KPMG model used by 

the government, now being exposed as being flawed by themselves, they’ve 35 

agreed that the distribution of assets will distort the numbers significantly.  

That’s with regards to where the line is because of the way their model has 

been worked out and the map’s flawed in terms of the basis of it.  We’ll go into 

great detail in our submission but do note that the cost to break us up and 

establish the new councils, again taxpayer and ratepayer money, our money, 40 

a great big waste.  Now finally it’s true that the majority of the communities 

saw and supported the benefits of one council.  We then endorsed that.  The 

status quo will always be preferred as it’s the easiest to understand and less 

hassle, no question.  Many people in this room will want no change and they 

were more or less happy with their local council or the way things were going 45 

and were told they were financially sustainable.  We respected those views 
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and continue to do so.  I must stress that.  We continue to respect those 

views.   

 However, I always looked forward to having the conversation with the 

community so that we could work out the best possible model of local 

governance.  I’ve worked in big and small councils.  I’m the Mayor now of a 5 

modest sized council.  I know the advantages of a well-run big council over a 

well-run small council.  I loved the solutions that were coming from within our 

community to ensure local representation was not lost in a bigger council and 

the fact that it was enshrined in new councils.  I always had a good laugh at 

mate Harvey Rose who sadly passed away recently that he didn’t come to 10 
Auckland with me and have a look what was going on there with their elected 

boards and the real power that they had.  Underneath that what was 

happening with the community spirit was what Mayor Abelson was touching 

on in terms of volunteers and other things.   

 There’s plenty of other examples that we could go to but for me and for the 15 

majority of our community who we consulted in a way that put forward all 

options, the split is now a missed opportunity and unfortunately the split 

disadvantages my residents the most.  I cannot support it, my councillors 

cannot support it and it should be noted that Warringah proposed a simple 

joint merger with Manly and Warringah very early on and to leave Pittwater 20 

alone because we could see there was no support from Pittwater but we saw 

a lot of advantages to a Manly/Warringah merge.  Then unfortunately our 

friends at Pittwater wouldn’t have a bar of that, so put forward this approach of 

splitting Warringah and share the spoils with Manly.   

 They then set out promoting that solution in the Manly Daily with ads.  Yes, 25 

Warringah sees the value in a joint merger for its residents.  Yes, it sees that 

one council is in absolute no blame for this region.  We will always support 

that because we can see the benefits and we’re prepared to push that forward 

and make that work.  We cannot support a split though where it creates 

disadvantages to any of our residents, especially when it’s to prop up two 30 

smaller councils that don’t meet the state’s criteria.  It doesn’t meet any of the 

criteria previously put forward by the State Government, especially the much 

hyped scale and capacity. 

 The proposal actually creates two smaller councils than Warringah is 

currently.  That’s just the start of the issue.  I must admit my councillors, my 35 

staff, many in the community were bemused when we saw the ads for Manly 

and Pittwater supporting this split option and saying how much better they 

would be if they were bigger because up until that point they were happy to 

stay small and small is better and they were boxing above their weight.  

We’ve been quite amused that they’re now supporting very vocally this split 40 

and to become bigger. 

 One for us has been clearly supportive.  We see the opportunities.  We’ve 

seen our community talk openly.  Consultation from Fit for the Future, form 

IPART’s evaluations was very simple.  It noted that Warringah Council 

conducted extensive committee consultation across three northern beaches’ 45 
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councils – 70% of responses from across the northern beaches and 74% of 

Warringah responses supported the independent local government report’s 

merger.  Pittwater, they were criticised.   They noted the wording of the 

questions in their 2015 survey may have affected the results.  Manly noted 

that a standalone option was not provided in their 2015 survey and so it went 5 

on.  We were criticised by some of these communities for spending too much 

money but at less than $2 a ratepayer, give me a break.  It’s a pretty 

important decision what we’re doing here.   

 I want to share with you just a couple of things from the community that we’ve 

received.  Along the peninsula, many northern beaches ratepayers wanted to 10 
stand alone and justify they are all part of councils who are performing well.  

In the absence of a standalone model, one northern beaches council made 

sense.  Our community supported that.  No matter how you look at financial 

numbers, service delivery and community interest, I’m still left wondering how 

are the 156,000+ Warringah residents better off under a split model than one 15 

northern beachers council.  We are not. 

 Warringah has always been pro-reform on amalgamations made on good 

sense and sound planning for financial and community benefit but splitting a 

council that is the top performing council in the state to make it into two 

smaller councils made no sense for a community that is already at 155,000.  20 

So why is the State Government position not as good as one northern 

beaches council? The community across the northern beaches has clearly 

spoken out now in favour of one northern beaches council.  IPART has 

commended council for its consultation and has been recommended by the 

independent panels and has been recommended by our neighbour’s own 25 

financial reports.  A Frenchs Forest resident wrote to me saying, “Splitting 

Warringah Council sends the social message that Warringah Council 

residents are less important compared with the Manly and Pittwater ones.” 

 I can’t tell you how often I’ve read that one.  How can it be okay to split and 

sacrifice us just because some people in Pittwater and/or Manly cannot 30 

accept the idea that the most logical thing to do socially, economically, 

financially and emotionally is to group Warringah Council, Manly and Pittwater 

into one single northern beaches council? 

 A Belrose resident wrote, “My involvement over the last 30 years has mainly 

been with sporting groups and I have seen the benefit of having one decision 35 

maker in council for all of the sports in the area.  Another issue that I have 

seen over the years in council boundary disputes is particularly with the 

waterways and the environment.  A grand movement like sport would love to 

get a united budget to address the waterways in Manly and Warringah.  It will 

only ever happen with one council.  It appears to me that the decision to 40 

divide Warringah and not accept the recommendations of one council is 

clearly political and with little thought.  Neither council will operate 

successfully with such divisions proposed.” I can go on, budgets of time. 

 I want to finish up with the – our community came together through this whole 

process and yes, we all had some different views but we all shared that one 45 
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common vision.  We could see the benefits of what we could do together, 

whether it was pushing for one university here, whether it was pushing for that 

hospital precinct to grow properly and not be a Dee Why or a Warriewood that 

was poorly planned in years gone by, things that we’ve had to fix up as a 

council.  Things like having now a council where we’re going to have councils 5 

up Warringah Road – we couldn’t get the east/west corridor and BRT.  It was 

just ignored.  We had to take the north/south option for whatever reason 

which Mosman and I thought was a second priority compared to the east/west 

around the hospital.   

 We’re now going to have two councils up Warringah Road instead of just the 10 
one.  It is crazy.  The planning alone – the hospital, Frenchs Forest and 

Belrose – sorry, Frenchs Forest, Brookvale and Dee Why all co-exist.  They’re 

all planned by the State Government in council to co-exist and feed off each 

other.  Over 60% of the working population of northern beaches live on the 

northern beaches.  It’s a big statistic.  It’s the biggest in the country.  We live 15 

and play here so the opportunity for one council has been hopefully not 

missed.  The Premier has said he’s listening.  I’m hoping you all make your 

submissions because there are so many things that we will put out as a 

council very soon to share with you to put forward in your submissions to the 

delegates that meet the criteria.  It’s essential that you get engaged with your 20 

community groups to talk about this because we are the ones in Warringah 

who will lose the most.  I don’t want to be funding the car park and the Manly 

Oval, the swimming centre across the road.   

 With respect to our friends at Manly and I mean this, I don’t want to be funding 

this with less ratepayers because that’s what’s proposed, a disproportionate 25 

split of assets and income and it is crazy and these facts are going to come 

out and they are not very pretty.  Thank you for listening. 

Facilitator:  Thank you Mayor.  Thanks to the oddities of the numbering, we’re going to 

start with zero, no malice intended.  Can I call speaker zero please. 

Speaker 0: I’m ****, a resident of Manly, Secretary and past Chairman of the North 30 

Harbour community precinct, one of 12 precincts in the Manly local 

government area.  I shall present the position of the precinct on amalgamation 

by first re-stating a decision we took in April last year when the residents 

attending a precinct meeting unanimously rejected the position of the Mayor 

Jean Hay for Manly not to participate in the amalgamation but to remain on its 35 

own.  The residents were of the view that some of the claims of the 

government for the benefits to the community of amalgamation were possible 

if the council amalgamations were properly managed and implemented.  If the 

government was to proceed with its plan to force council mergers, it was in 

the long term interests of the residents of the northern beachers that Manly, 40 

Warringah and Pittwater become one council.   

 We had a provision and that came out of the experience we had in fighting the 

new planning laws that the New South Wales government was trying to push 

through.  The government needed to allow in the amalgamation process for 

the unique characteristics and requirements set out in the LEPs and the DCPs 45 
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of each council.  They needed to be respected and maintained.  Unless there 

was recognition of the current rights of residents to influence inappropriate 

developments in the neighbourhood, precinct residents would oppose forced 

mergers.   

 Many of the benefits of having a single council for the northern beaches are 5 

now lost as the current proposal demonstrates in my view that the 

government does not understand the needs of our residents, nor does it 

appreciate the importance of allowing residents to have some measure of 

control over what happens in the community.  For example, in the government 

documentation including the so called financial analysis, there is no attempt at 10 
assessing all the costs to the residents of splitting Warringah Council. 

Facilitator: One minute. 

Speaker 0: The alleged financial benefits of splitting council in two have been discredited 

by respected authorities and are open to challenge.  The proposed new 

Pittwater Warringah Council will lose council run child care facilities.  The 15 

single council improved the prospects for the better management of four 

environmentally sensitive lagoons, of marine reserves and of the water 

catchment areas between Manly and Pittwater.  A single council would allow 

for the coordinated planning and management of wilderness areas of 

environmental significance and to better control encroachment of invasive 20 

species and feral animals.  It is obvious that the decision to split Warringah in 

two was not based on a rational assessment of the impact on residents.  

Rather it was made in that logic free zone Macquarie Street known as the 

Liberal party room. 

 Finally, I’m of the view that for the residents of Mosman who oppose the 25 

merger with Manly, this public inquiry is a charade and a waste of time.  This 

is because the inquiry’s terms of reference do not allow it to make 

recommendations as radical as not proceeding with a split of Warringah 

Council.  Thank you. 

Facilitator: Can I call speaker 1 please. 30 

Speaker 1: Thank you.  Thank you, ****.  I live in Collaroy which should be known as 

north Warringah as opposed to south Warringah and I’m a former councillor 

on Warringah Council.  I’m also the Chair of Clean Energy for Eternity 

Northern Beaches and I’m on the committee of Permaculture Northern 

Beaches.  Both community groups refer to themselves as northern beaches.  35 

So I’m going to speak mainly to the attitudes of residents on the proposal but 

I’m also as a change manager – I’ve worked for 15 years in change 

management including for the Department of Human Services and will briefly 

try to refer to that depending on time. 

 As a Warringah resident, when we heard the first time of the proposal we 40 

said, “Oh that’s rubbish, nobody’s going to take that serious,” and we were 

absolutely shocked when the government had suddenly put that one forward.  

So there was a community meeting organised and a couple of weeks ago we 

had 500 very, very angry residents in Curl Curl meeting.  Putting insult to 
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injury, there is no community meeting organised in Warringah.  I know that 

Warringah Council has made representations to the Commission and has 

asked for an additional meeting in Warringah so we hope that that will 

happen.   

 I have here 10 pages of signatures on a petition, over 200 signatures, only a 5 

very small proportion of thousands of signatures that we have collected 

opposing the current proposal of two councils and at the meeting there was a 

unanimous decision that the Warringah residents will support either one 

northern beaches council or leaving the councils as they are.  Nobody was 

speaking in favour of the two council solution that has been put forward right 10 
now. 

Facilitator: One minute. 

Speaker 1: From a change management perspective, the process has been on track.  

Change is always difficult.  There’s always opposition.  It needs to be 

managed well and in the independent local government review report it was 15 

pointed out that it is absolutely crucial that it is managed at arm’s length.  

There’s no political interference and that the Minister should not interfere in 

the process.  This has unfortunately happened and we hope that this is not a 

sham delegation here, that he will really listen to us and hear that the 

Warringah residents oppose the current proposal and would support a one 20 

northern beaches council or to leave the councils as they are. 

Facilitator: Can I call speaker 2 please. 

Speaker 2: I’m **** and I’m President of Mosman Parks and Bushland so my LGA is 

Mosman.  Mosman Parks and Bushland was formed more than 50 years ago 

to protest against the destruction of bushland at Bradleys Head.  Among its 25 

founding members were Eileen and Joan Bradley who developed a system of 

bush regeneration known as the Bradley method and it is still practised.  The 

objectives of the association remain the same today – the protection and 

preservation of parks, bushland and open space in the municipality of 

Mosman.  The benefit is for current and future generations of residents and 30 

for visitors.  Mosman has an exceptional natural landscape and Mosman 

Council has the full support of this association in its efforts to conserve the 

municipality’s natural features.  Perhaps it’s partly due to the success of these 

efforts and the work of Mosman Parks and Bushland that so much of 

Mosman’s individual character and landscape, its bushland and open space 35 

have survived. 

 Other suburbs could have been like this but bushland is vulnerable and in far 

too many places it’s disappeared.  Concern for the native bush continues to 

lead many association members and other local residents into active bush 

regeneration.  Their work has the support and encouragement of our local 40 

representatives and council administrators.  Volunteers and their council 

supervisors have built up excellent working relationships and a mutual belief 

in the value of the work they do.  These values and relationships are 

essentially local.   
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It’s the view of this association that a local council supported by its local community will be 

significantly more effective … 

Facilitator: One minute. 

Speaker 2: Than a distant council with little connection with the locality or the community.  

There is a community of interest in the parks and bushland of Mosman which 5 

is demonstrated by the efforts of the volunteers and the hours of their time.  

It’s the concern of this association that a large and distant council in which 

Mosman is under represented will not support the values of bushland and 

open space.  Without that support, bushland is at risk of becoming degraded, 

possibly even losing the protection of its current zoning.  Development is then 10 
possible and the losers are the community and future generations. 

Facilitator: Three minutes.  Can I call speaker 3 please.  Can I also call speakers 5 

through 10 to the front please. 

Sue Heins: My name is Sue Heins.  I’m a current councillor for Warringah in B Ward of 

this new proposed new council area.  I’m opposed to the proposed boundary 15 

line.  Every step of the process was logical until this proposal, a proposal that 

has more statements supporting why our northern beaches has more in 

common across our natural geographical area through LGAs of Pittwater, 

Warringah and Manly.  In reference to the New South Wales Government’s 

Sydney Metropolitan Plan it mentions the importance of having a coordinated 20 

approach for populations across Manly, Mosman and Warringah.  In reality, 

this report refers to the northern beaches being Pittwater, Warringah and 

Manly which will now have a major east/west global economic corridor split in 

half and a connectivity of our major strategic centres of Frenchs Forest, Dee 

Why and Brookvale divided into two.  This risks long term economic and 25 

commercial growth through the loss of synergies between these centres.  

Currently many of the Warringah residents live and work in Warringah.  That 

will now be harmed.   

 Mentioned in the proposal in the regulatory benefit is that beachgoers will 

have a single parking sticker from Manly to Dee Why, which neglects to 30 

mention the fact that Mosman Council is supposed to be even included.   The 

reciprocal parking arrangements between the two councils sounds good but 

what many people don’t know is that an arrangement already has been made 

for two years.  So the idea is that residents forget about it and then all the 

parking fees are brought back in again.   35 

 The management of environmental catchment areas is acknowledged as 

being important and mentions Manly Dam.  However, the exact same problem 

about the importance of having these assets managed by a single council is 

negated by the boundary being moved to Dee Why.  The exact same problem 

will happen there with one council having to manage the body of water and 40 

the other will have to manage the catchment area, replicating the exact same 

problem we have at Manly Lagoon. 

Facilitator: One minute. 
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Sue Heins: The examples in the proposed shared regional services and facilities are 

either organisations that cover the whole of the northern beaches or are 

nationwide, not just the proposed area.  Surf Lifesaving Northern Beaches, 

Radio Northern Beaches, Northern Beaches Community College are all 

northern beaches organisations and identify themselves as such.  Lifeline is 5 

based at Balgowlah and services Australia so how that can even be used as 

an example of commonality between Mosman, Manly and Warringah when it’s 

not even a relevant example. 

 I’d just like to say one thing right towards the end because I know that our 

time is very short here – the community diversity of Dee Why, Narraweena 10 
and our more multi-cultural areas that live in these areas are because they 

are supported very well by our large council and by our youth services, our 

senior services, our family childcare and they’re all strongly supported. 

Facilitator: Three minutes. 

Sue Heins: How will these communities be supported in a new council and will they even 15 

be a priority? Thank you. 

Facilitator: Can I call speaker 5 please.  Now there’s no 4 and there’s no 6. 

Male: There’s a 0. 

Speaker 5: Good evening.  My name is **** and I am from Warringah.  I’d like to start by 

agreeing with the statements at Mayor Abelson and Regan.  I wish to address 20 

the criteria of community interest and geographic cohesion.  I represent a 

group called Don’t Split Warringah.  We love our northern beaches.  Our 

reach as a community group has been over 12,500 people.  We receive daily 

feedback opposing the proposed merger of Mosman, Manly and splitting 

Warringah.  The northern beaches is one community, not just an economy.  25 

We have a strong sense of identity, community spirit and unity.  We recently 

had a community meeting attended by over 400 residents from Manly to 

Pittwater.  A resolution was passed to object to the Warringah split.  They 

wanted one northern beaches council of Manly, Warringah and Pittwater.  

With respect to our neighbours, we love Mosman but we have no geographic 30 

link and the only thing in common we have is the Spit Bridge. 

 I want to share with you some recent quotes with you from that meeting.  If 

the New South Wales Police could see the sense of one northern beaches 

Local Area Command, why can’t we do the same with our council? Eco 

systems support are our life support system.  We already experience 35 

countless problems trying to manage our precious natural assets across 

council boundaries.  Solve this by making one northern beaches council and 

in an effort to divide us they have united us. 

Facilitator: One minute. 

Speaker 5: I would appreciate if you would take this strong sentiment of community being 40 

opposed to this current proposal and instead uniting Manly, Warringah and 

Pittwater into one northern beaches council.  It is simply common sense and 
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has the consensus of residents.  It is backed up by the KPMG report 

commissioned by Warringah Council.  We are not opposed to amalgamation 

but the current proposal doesn’t fit with the community sentiment.  The 

message is clear – unite us, don’t divide us.  Thank you. 

Facilitator: Can I call speaker 7 please. 5 

Speaker 7: Hi everyone.  I’m **** from the Mosman Youth Forum.  Personally I’m not here 

to voice a view on my behalf about this amalgamation.  Instead I’m here as a 

representative of the young people of the Mosman community which is 

categorised as the Mosman residents aged 12 to 25, constituting 17% of 

Mosman’s population.  These are the individuals who will live with the 10 
ramifications of the decision made about the amalgamation in the extended 

future.  Now my main issue is that I am unable to represent most young 

people about this matter because there’s not been an appropriate process 

followed to engage young people and hear their perspective by the State 

Government.  Yes, there is a referendum but young people are not able to 15 

vote in this because they’re under the age of 18.  Yes, I am sure there have 

been focus groups and surveys conducted but to my knowledge, there’s no 

data collected, neither qualitative nor quantitative representing the views of 

Mosman youth or the youth of Warringah or Manly. 

 I’m here because I believe that these young people deserve to have a voice in 20 

what will be their community.  Additionally, the publications provided and 

marketing about an event such as this one are not youth friendly, nor have 

they been communicated to school groups, youth groups or otherwise.  I 

believe at the bare minimum, the youth should be informed about the 

possibility of an amalgamation and its implications on them, in a digestible 25 

manner.   

 

 So what am I doing here if I’m not actually voicing a perspective on this 

debate? I’m asking for a more comprehensive review of the proposed 

amalgamation with youth consultations so the 5,029 young people in Mosman 30 

get their say because it is our community and our future too.  To conclude I’m 

going to quote Helen Lovejoy from the animated TV show The Simpsons, who 

said, “Won’t somebody please think about the children.” So I insist, State 

Government and Mr Delegate, please do think about the children. 

Facilitator: Thank you very much.  Can I call speaker 8 please. 35 

Speaker 8: Good evening everyone.  My name is **** and I’m here to speak on behalf of 

the Mosman Youth Forum, an advisory group to the Mosman Council.  I’d like 

to elucidate a few of the ways in which the Mosman Youth Forum has 

operated, the group that I represent, as well as many others like it and how 

we’ve engaged with the local community.  I’ll then briefly discuss why that 40 

local engagement becomes far more difficult when the councils are 

amalgamated in the way the State Government has proposed.   
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 So what does the group that I represent, the Mosman Youth Forum, actually 

do? Well our most notable initiative has been the creation of the MosCard, a 

discount card available to young people aged 12 to 25 that entitles them to 

various deals with local businesses in Mosman.  Our aim in creating this card 

was to foster ties between local firms and young people, the latter of whom 5 

often complain about the lack of any kind of solid youth culture within 

Mosman.  With over 500 active members, the program has been a resounding 

success.   

 The reasons that the program was able to succeed are several but a few of 

the main ones include first of all the fact that it was targeted, second of all the 10 
fact that participating businesses felt as though they were getting a genuine 

competitive edge over businesses in other areas and third of all, the fact that it 

was run by kids from the local area on the Youth Forum who were able to 

develop strong ties with local business owners.  All of those things become far 

more difficult ladies and gentlemen, or impossible, if the councils are 15 

amalgamated in the way the New South Wales Government is proposing and 

their authority is stretched too thinly.   

 What we currently have in Mosman Council is a council that is supportive, 

generously funds our initiative and is comprised of dedicated and supportive 

staff members.  Now this really speaks to a deeper point I think about civic 20 

spirit which is something that Mayor Abelson alluded to in his opening 

remarks and how government should go about fostering that kind of civic 

spirit.   

 Groups, communities and initiatives become far less dynamic, far less 

specialised and far less effective when they’re run by more centralised, thinly 25 

spread governments … 

Facilitator: One minute. 

Speaker 8: Like an amalgamated government would be.  People are far less likely to 

volunteer or otherwise engage in a local government initiative that relates to 

wide areas of northern Sydney rather than one targeted at their suburb.  30 

That’s because such initiatives can never be fully tailored to a local 

community’s needs in a way that it decentralised more local councils like that 

of Mosman can.  Only groups run by and for Mosman residents can truly 

address the needs that Mosman residents themselves have.  As such 

amalgamation presents a worrying prospect for the future of initiatives like the 35 

Mosman Youth Forum and overall effectiveness.  The Mosman Youth Forum 

as such stands firmly against it.  Thank you. 

Facilitator: Can I call speaker 9 and can I ask speakers 11 through 15 to come up the 

front please. 

Speaker 9: I feel old and tongue tied after that.  Hi, my name is ****.  I’m Secretary of the 40 

Ivanhoe Park Precinct in the Manly LGA in which we are missing this evening.  

So it seemed appropriate that someone from Ivanhoe turn up and say 

something.  Look, I’ll be very, very brief you’ll be happy to hear.  We had our 

meeting last Wednesday and I said, “Well look I’m happy to stand up and say 
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something but what am I saying? What do we actually think? What does 

everyone in this room think?” They all said, “Look we’re not convinced about 

amalgamations but if it’s going to be forced on us, one northern beaches.” 

Facilitator: Short and sweet.  Is number 10 here? Okay, I’ll go straight to 11 then. 

Speaker 11: Good evening.  My name’s **** and I’m an architect and town planner and 5 

perhaps I should say I’m not a politician.  My wife and I have lived in Mosman 

for nearly 50 years and on the North Shore for more than that.  I think given 

my background I’ve got appropriate credentials to address you on this 

amalgamation and what is wrong with it from a Mosman perspective.  Despite 

the ravages of urban development over the last 50 years, Mosman remains in 10 
my perception a village and it is like a lot of villages in Sydney which are 

concentrated on the suburb.  Unfortunately it seems to me current State 

Government policy is directed at destroying that structure and creating 

something that is infinitely less appropriate. 

 A particular significant element of being in a village is political representation 15 

and in my perception, we have a bunch of aldermen, councillors as we’ve had 

for many years who do a good job and they have produced a situation that 

most of us like.  Thank you very much.  This leads to my first concern in 

looking at what we are asked to consider.  When you look at the relevant 

section of the Local Government Act it talks about community of interest and 20 

geographic realities.  Well Mosman has a very strong community in my 

opinion and I rather suspect that that is true of Warringah and Manly and 

Pittwater.  Again I’m concerned that the proposals that are being advanced by 

the State Government have the capacity to destroy those links in a way that 

will be very much regretted in the future. 25 

Facilitator: One minute. 

Speaker 11: I should say I have considerable concerns about the length of time allowed for 

speakers in these proceedings.  It does not take account of the level of 

concern expressed and it is not reasonable to constrain people to three 

minutes.  That’s wasted a minute of my time.  I have a suspicion that all of this 30 

effort by the State Government is directed at something completely different 

and that is destroying local opposition to redevelopment.  In my opinion, 

instead of trying to destroy these local communities that we have in Sydney, it 

should be pursuing a policy of decentralisation, about which I have spent a 

considerable amount of my time doing research at Sydney University.  There 35 

are options away from a Sydney metropolis … 

Facilitator: Three minutes. 

Speaker 11: Which would produce much better results than trying to cram people into a 

diminishing amount of land.  Are you trying to tell me something? 

Facilitator: As politely as I can. 40 

Male: Not very polite. 
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Speaker 11: Yes I agree, not very polite.  The community of interest that is here in 

Mosman is a function of its geography and the fundamental problem that I see 

in this is the Spit Bridge.  It’s really rammed home when you have to sit in the 

traffic queue waiting to go across to the North Shore which I do with some 

reluctance on occasions.  So I oppose what’s being proposed and I trust that 5 

the Delegate will read my submission and I perhaps should add that the 

strategic plan which I have in my plan is not encouraging in terms of traffic 

access.  It’s pie in the sky for the foreseeable future.   

Facilitator: Once again ladies and gentlemen, I’m hurrying you up and that’s because 

we’ve got 80 registered speakers.  I apologise but I’m trying to get through 10 
you all as quickly as possible.  Can I have speaker 12 please. 

Speaker 12: Good evening.  **** here.  I’m a resident of Manly.  Hi everybody.  Why are we 

here? We’re here because we’ve been told we’ve got to larger local councils 

and I thought well that’s what they’re doing across the state.  That’s not a bad 

thing and then I looked and I realised what about Uralla? Uralla Council, that 15 

has 6,000 residents and that’s been left as a standalone council.  Byron Bay, 

30,000 residents is being left as a standalone.  Bellingen, 12,000 is being left 

as a standalone.  Nambucca, 18,000 is being left as a standalone.  For some 

reason down here in Sydney and I think the last speaker was very close to the 

money, we’ve got lots of nice property values, they actually want to do away 20 

with community and have developers run rampant. 

 Local council does have a [indecipherable].  I’ve addressed this over in 

Mosman.  I’ll address it here again.  We actually have some really poor 

boundaries around the state.  It never made sense to me that the Queenscliff 

Pool is in a different local government area to Queenscliff Beach.  It never 25 

made sense to me whatsoever.  It never made sense to me that North 

Balgowlah is not accessible without going through Manly Council.  So some of 

these boundaries, there have been issues around there for a long time in our 

area.  But they’re around the state.  We have a little issue up in the north 

western area alone.  We have a little town of Tingha which is in Guyra 30 

Council.  It’s really poorly located.  It should be Inverell.  Under the proposal 

being put up there it’s still going to be the wrong LGA.  King Street in 

Newtown, really poor division.  The one that impacts on us here is Spofforth 

Street in Cremorne, a really poor boundary between North Sydney and 

Mosman Council.  To me, it doesn’t work well and what is going to happen is 35 

we’re going to stuck with it over here.  We’re going to have to put up with that 

poor boundary. 

 So again really poor thought across the state rather than looking at council 

boundaries and saying let’s do something about some of those really poor 

boundaries.  Yeah, let’s just try and shove two illogical areas together and 40 

make it more illogical. 

Facilitator: One minute. 

Speaker 12: Thank you.  The northern beaches is a continuous bit of land.  We’ve heard 

this tonight and we’ll hear it again.  Mosman is a different community with a 

long history of working as a different community.  Now Mackellar County 45 
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Council was formed in 1951 between the councils of Manly and Warringah.  

There was no Pittwater in those days.  It worked really well for 30 years until 

Neville Wran slashed it because it actually had a lot of money and so they 

needed the money, to actually bail out the Sydney County Council.  Northern 

Beaches Surf is always from the northern beaches.  Surf clubs don’t go over 5 

the border.  They don’t go to Mosman.  There’s no surf club in Mosman as far 

as I know.  I don’t think so.  I might be wrong but anyway.  Manly Warringah 

Little Athletics from Seaforth to the peninsula, Manly Warringah Junior Rugby 

League – Avalon to Manly, Manly Warringah Cycle Club, Manly Warringah 

Gymnastics, Manly Warringah Basketball and Manly Warringah Touch 10 
Football.  They are all northern beaches sporting associations.  None of them 

go over to Mosman.  It makes no sense whatsoever.  My father worked as a 

Delegate … 

Facilitator: Three minutes. 

Speaker 12: He reads the Manly Daily.  There has not been one letter supporting the 15 

proposal, not one. 

Facilitator: Ladies and gentlemen, can I call speaker 13 please. 

Speaker 13: Good evening Mr Bullen and thanks very much for the opportunity.  I’m **** 

and I live in the Manly Council area.  It’s with some trepidation sir that I’d say 

I’m the first speaker tonight to say that I actually favour amalgamations but 20 

definitely not the proposal of the State Government and I ask sir that you’d be 

good enough to consider a different boundary which is the one that so many 

people have spoken about here tonight.  In brief, I think that a much better 

boundary system would be to have all three current northern beaches 

councils amalgamated into one using the same current perimeter.  If there are 25 

to be boundary changes, as **** has just alluded, clearly the people of the 

northern beaches prefer one local government area, as has been so clearly 

demonstrated in the correspondence with the Manly Daily. 

 So local government boundaries should not allow political parties to dictate to 

the people.  One northern beaches council would allow far more 30 

independence, fluid and flexible representation of our interests than does the 

government proposal.  With great respect to Mosman Mayor and Mosman 

residents, Manly residents don’t want our local government representation 

diluted on account of Mosman and equally I understand Mosman residents do 

not want Manly and Warringah in control of Mosman’s destiny. 35 

 So as Mosman Mayor so clearly said, there’s a fundamental democratic 

principle at work here which I think the State Government has ignored.  Briefly 

sir, just to cover a few of the points that have already been made but my main 

points are firstly as an economist, I think that one large council area would 

give greater economies and better value for ratepayers.  Secondly, the 40 

northern beaches population is homogenous with strong connections to the 

natural characteristics.  The Mosman local government area has certain 

different characteristics.  Already other government and public facilities are 

based on the northern beaches as has been said.  The Sea Eagle Football 

team and other sports teams, surf lifesaving, public radio is another one that 45 
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hasn’t been mentioned, police, education, coastal and environmental 

protection.   

 Lastly sir, the natural geographic divide Middle Harbour, Garigal National Park 

and the escarpment is consistent with the logical, historical method of drawing 

up local government boundaries.  It provides a division based on natural 5 

resources, access and geographical spread.  Adding Mosman artificially 

breaches the natural divide and creates unnecessary service delivery 

inefficiencies and increase of costs.  So I do ask that you would recommend 

differently to the State Government. 

Facilitator: Can I call speaker 14 please. 10 

Speaker 14: I’m **** from Beacon Hill and I’m in Warringah and I’m passionate for the 

northern beaches.  My family moved to Beacon Hill in 1940 and I’m still a 

resident of Beacon Hill.  I propose one northern beaches council area, taking 

in Manly, Warringah and Pittwater Council areas and I’d like to quote from the 

Manly Daily today where the Mayor of Mosman has mentioned that the 15 

Premier had been misinformed.  I think we were all taken in by the Premier 

and Minister Skinner who both said that Mosman Council wanted to go into 

the Warringah area and not into the North Sydney area.  If you all read page 5 

of today’s Manly Daily, you’ll see that that isn’t so and the Mayors both tonight 

mentioned that also. 20 

 I urge you all who are here tonight to look to and support the one local 

government area for Manly, Warringah and Pittwater.  Pittwater was formed 

just over 20 years ago.  Warringah’s been here over 100 years as has Manly 

been here for over 100 years.  I think that’s something to consider and also I 

was present when the Warringah Council were awarded the Bluett award last 25 

December as being the best council in the city area and I think that’s 

something to be honoured.  The Warringah Library was awarded the Sulman 

award and I was there when that library was opened.  So these things are 

very important to us people in Warringah and I do ask you to join me tonight 

and have one local government area.  Thank you. 30 

Facilitator: Can I call 15 to the stand and can I also call 16 to 20 to the front seats please. 

Speaker 15: I’m a school teacher for a living.  I’m fairly familiar with speaking but I’m not 

familiar with people applauding what I say.  My name’s ****.  I was born on the 

northern beaches and I have been a resident of Warringah for over 50 years.  

I’ve also worked in Warringah for 34 of those years.  My wife and I have lived 35 

in the same house in Manly Vale since 1990.  We’ve raised three boys there.  

We went to school in Warringah, still go to school in Warringah, play sport 

with Warringah clubs and share a love of and commitment to this special 

district. 

 I wish to make it clear from the outset that I do not support the New South 40 

Wales State Government’s current proposal.  In particular I am convinced that 

any proposal that involves splitting Warringah is flawed and will be highly 

disadvantageous for Warringah’s 156,000 residents.  It is my view that it 
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would be better for residents and ratepayers if the proposal not proceed and 

we continue to live in a well-run, experienced council.   

 The attitudes of the residents and ratepayers have not been properly reflected 

in the proposed changes.  Only two councils representing 109,000 people 

submitted this merger proposal and both of these stated they would prefer to 5 

stay in the one.  Warringah represents 156,000 people and clearly oppose the 

current proposal, preferring one northern beaches council.  Mosman never 

formally agreed to a merger that included any of Warringah. 

 A large majority of the northern beaches residents chose one beach council, 

not two.  109,000 prevailing over 186,000 is not democratic and two councils 10 
is not consensus.  I’m dizzy from the spin.  The best recent objective data 

available from properly conducted random telephone surveys clearly shows 

that the split option is the least popular option and all the conversations I’ve 

had since the 18th of December with people, probably hundreds by now all 

confirm that.  My view is the current proposal largely relies on the 15 

misapprehension that northern beaches residents support it.  There’s been no 

formal poll nor questionnaires distributed to electors by the government and I 

would call for some form of plebiscite before the decision is finalised and the 

results of these polls or surveys direct the decision. 

Facilitator: One minute. 20 

Speaker 15: Many better qualified individuals and organisations have analysed the 

financials.  My 19 year old has just finished first year business.  He did a job 

on the KPMG report and he said to me, “If a 19 year old can see that it’s a 

financial dud why is it being put forward?” 

 Finally, I would also like to express my concern about the transition period 25 

should this go forward.  Given the bad blood, the legal wrangling and all the 

mess following the Pittwater succession, we’re facing something far worse.  

Now that will be the legacy of this and unfortunately our children will have the 

bear the consequences.  This is the opposite to social cohesion.  This is a 

move that will actually, to a certain extent pull apart this area and it will take a 30 

very, very long time to put it back together again.  Thank you. 

Facilitator: Can I call speaker 16 please. 

Speaker 16: My name’s ****.  I’m a member of Warringah and we’ve been asked to speak 

to the guidelines of Section 263 of the Local Government Act.  Unfortunately I 

find that I can’t really speak to those because I don’t support them.  I don’t 35 

support the premise that we should be splitting Warringah.  I certainly don’t 

support the fact that Mosman is now part of the northern beaches.  It’s quite 

easy to understand and all of these points that have been made already but 

I’ll just try and put a couple of points down. 

 I refer to the KPMG independent review that was done for Manly and Pittwater 40 

Council when they were looking to support their idea of splitting Warringah 

Council.  Now that was before Mosman came into the game.  The option three 

which was for one council on the northern beaches had a far greater benefit 
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financially than the option two which was for splitting Warringah and briefly 

those figures were $45 million over a 10 year period for one northern beaches 

council compared to $13.7 million over a 10 year period for splitting 

Warringah.  Now of course that report has been thrown out because Mosman 

has now been brought across to become part of the northern beaches.   5 

 I can only come to the conclusion myself that this really is a political stitch up.  

There is no other way that I can come to any other conclusion when it’s 

become obvious … 

Facilitator: One minute. 

Speaker 16: Thank you, that Mike Baird and the Liberal Party always had in their back 10 

pocket the intention to split Warringah.  If you refer to page 9 of Saturday’s 

Manly Daily you’ll see that he refers to that and he refers to the fact that he 

had two councils that agreed with it so all of a sudden it became acceptable.  I 

also don’t understand why the borders have been drawn along the federal 

electorates of McKellar and Warringah and I think you all should have a look 15 

deeply at the political implications.  I think what they’re trying to do is they’re 

trying to neutralise the potential of a popularly elected independent Mayor that 

would govern over – I don’t know if that’s the right word – over one northern 

beaches.  I feel sorry for Mosman Council and all of its ratepayers because 

you’ve been brought into something that really you shouldn’t have been 20 

brought into.  Thank you. 

Facilitator: Can I call speaker 17 please. 

Speaker 17: Good evening.  My name’s **** and I belong to Warringah Council.  This is 

something that I would never have done in my life, to have actually stood up 

at a meeting and spoken to a large body of people and I consider this really a 25 

political stance that I’m taking.  I feel very strongly in agreement with the 

previous speaker.  I think that what has been done to the northern beaches 

and to Mosman is political.  I firmly believe that.  I was born in Manly.  I lived 

in Manly for a short time and then I’ve lived the rest of my life in Warringah.  I 

believe this process is completely undemocratic.  It’s the same process that 30 

was done with Pittwater when it succeeded from Warringah.  The numbers 

were not really there at the time but the then Liberal Premier just went ahead 

and said, “It’s going ahead.”  

 The numbers are not here now and our Premier of New South Wales, a 

Liberal Premier is just going to make it go ahead.  I’m angry about it, I’m upset 35 

about it.  I love the northern beaches.  It’s a fantastic spot.  I would love to see 

one northern beaches council.  As everybody has mentioned up here, looking 

after all of the amenities, making sure that our child centres, our playgrounds, 

our sporting fields are in positions that will enable our children, our mothers, 

everyone to be able to access them equitably.  At the moment we have three 40 

councils trying to do that.  It isn’t spread properly amongst the whole of the 

area.   

 I want to see the ecology of the area looked after.  I’m a science teacher.  I try 

to teach the students at school to look after and love their environment.  
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That’s what I want to see happen when we have one northern beaches 

council, that the whole of the area from Pittwater to the Harbour is looked after 

and cared for.  I’ll leave it at that because I think most of the things that I’ve 

wanted to say have been said by other people.  Please, please write 

submissions.  Write submissions in to the people that you’ve been asked to, 5 

to the Delegate.  Write or email your Members of Parliament.  Hassle them.  

You’ve got to hassle them.  Thank you. 

Facilitator: Thank you very much.  Can I call speaker 18 please. 

Speaker 18: Good evening Mr Delegate.  My name is ****.  I’m a ratepayer in Warringah 

district.  I’m speaking as an individual.  I don’t represent anybody, just a 10 
ratepayer from Warringah.  I see the value in consolidation and amalgamation 

of councils Mr Delegate and I do support consolidation, however I don’t 

support the current proposal.  Like many speakers prior to me this evening, I 

believe the whole of the northern beaches should be one council, Mr 

Delegate.   15 

 I would like to speak to the report in particular rather than address political 

issues.  So I’d like to challenge a number of assertions in the report, 

particularly those that relate to the fact that supposedly the report recognises 

and aligns with local community.  I’d like to challenge that.  The report refers 

to shared characteristics, connections, values and interests to quote.  In many 20 

cases the examples cited supporting this assertion actually support a 

consolidated northern beaches more than they support the proposal.  I’ll take 

you through a few examples.   

 Page 11 under regulatory benefits – simplified council regulations would be 

one of the outcomes of the supposed proposal.  Examples for business, I 25 

think would be more likely a benefit of a single northern beaches than the 

proposal.  For example, the café owner example cited, I would suggest a café 

owner in Dee Why is more likely to have another branch in Mona Vale than in 

Mosman. 

 When it comes to the example of the parking system, who really wants a 30 

parking system that covers half of the northern beaches and Mosman? We 

want a beach parking system that covers the whole of the northern beaches.  

Ask any surfer. 

 On page 14, the proposal claims that the boundaries are based on natural 

features.  Again, that is quite clearly not the case.  As previous speakers have 35 

talked about, the boundary going down Spofforth Street, no-one cutting 

across the middle of the community.  The boundaries do not follow natural 

features.  If you grouped the whole of the northern beaches under one council 

the boundary would follow the natural features of the land. 

 Page 16 of the report … 40 

Facilitator: One minute. 



 26 

Speaker 18: It talks about shared regional services and interests – clearly other speakers 

have already referenced this.  Their examples in the report of surf lifesaving 

are clearly inaccurate.  There is one single surf lifesaving body covering all 

surf lifesaving clubs of the northern beaches.  The other community assets 

such as the northern beaches colleges, the TAFE, the Radio Northern 5 

Beaches all talk about northern beaches.  That’s what they service, not 

Mosman and half of the northern beaches and of course our newspapers.  

Just concluding, I don’t support this proposal.  I don’t think it reflects the 

community structure at all.  Finally, I know the current proposed name for the 

council, Manly, Mosman and Southern Warringah Council is a bit of a tongue 10 
twister so I’d like to suggest it could be simplified to simply Frankenstein 

Council.  This council Mr Delegate is a collection is mismatched parts jammed 

together to create a monster that when it’s born will scare the public. 

Facilitator: Can I call speaker 19 please and can I call speakers 21 through 26 to the 

front please. 15 

Speaker 19: Mr Bullen, with reference to the northern beaches and those of you who came 

overseas this afternoon, I am in favour on one northern beaches council.  I 

didn’t do this in self-harm today.  I had a skin cancer taken off.  It’s one of the 

real problems we have out here of our beach lifestyle.  I was born in Fairlight 

just across the hill and I’ve lived now, my whole life in Warringah Shire.  I live 20 

in Cromer but I don’t say that to people because they go, “Where the hell’s 

that?” I say, “I come from the northern beaches,” and they go, “Oh you lucky 

so and so.” We’ve got only a few ways in and out of the peninsula.  We’re 

bound by our road system, Mona Vale Road, the Spit, the Roseville Bridge 

and for the few of you that live in the village of Manly, the ferry.  We have a 25 

geographic link that’s obvious.  We have water on three sides of us and we 

have a national park and bushland on the other.  We’re bound socially the 

same way.  We have sporting associations which go up and down the 

beaches – Clontarf to Palm Beach.  We actually let Mosman in in the Soccer 

Association as well.   30 

 Our friends come to the peninsula, we work on the peninsula, all three 

government areas.  We like to walk around Narrabeen Lake or around the 

water tracks at Manly Dam.  We are on the land of the Guringai people who 

have over 300 [indecipherable] at least in Warringah and lots more in Manly 

and lots more in Pittwater.  We’re an area that was first explored by Phillip.  35 

Early on in the days of the early settlement he went to Manly.  We all know 

the story of why Manly’s called that but he also went into the Dee Why 

Lagoon and explored it, climbed Beacon Hill and sailed Pittwater. 

Facilitator: One minute. 

Speaker 19: We love our environment.  We live in the most beautiful city, the most 40 

beautiful part of the most beautiful city in the most wonderful country in the 

world.  Splitting into two will make environment issues an obvious disaster.  

We’re bound by the government itself.  What have they called the new 

hospital? The Northern Beaches Hospital.  You may have misgivings about it.  
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I do, beside my old school there but they are announcing that there is one 

northern beaches when they named that hospital.   

 The independent commission from the Department of Local Government 

recommended that Manly, Warringah and Pittwater should merge.  If the 

mergers take place and I believe they should, there would be only one benefit 5 

and if they don’t take place, as they disassemble Warringah, the only people 

who will win will be the legal fraternity as massive, massive legal fees went 

through at the time of the split with Pittwater. 

Facilitator: That’s three minutes. 

Speaker 19: Unite us, don’t divide us.  One northern beaches. 10 

Facilitator: Ladies and gentlemen, is speaker 20 here? Speaker 21. 

Speaker 21: Good evening.  My name is **** and I live in Killarney Heights, part of the 

Warringah local area.  I’ve been living there for 16 years.  We love it there.  I’d 

like to thank the Mayors of Mosman and Warringah for listing their views and 

a very cogent argument from the Mayor of Mosman, thank you very much.  15 

I’m speaking as I strongly oppose the splitting up of Warringah on political, 

legal, financial and practical grounds.  Mr Baird said today in the news, and I 

answer his questions that he asked – how is it we can help those families that 

have supported us? By not dividing Warringah.  How can we make the life 

better as part of anything we try to do? By not dividing Warringah and 20 

ensuring our rates do not increase because of the reduction in scale and 

capacity by splitting Warringah.  Two thirds of the Council’s expenditure is 

greater than revenue.  How to deal with that – by ensuring the scale is 

appropriate for Warringah residents by not splitting it up and reducing its 

scale.  Councils not willing to merge have put up the rates by 34%.   25 

Male: That’s rubbish. 

Speaker 21: Well this is what he had to say. 

Male: I know, sorry. 

Speaker 21: However, a forced split will mean my rates will actually go up.  Change is not 

easy but it’s the right thing to do.  I’m wondering is it right to force Warringah 30 
to split without even listening to the residents? I think not.  As one of the other 

speakers said, the Local Government Act says boundary submission must 

seek the views of electors of each of those area by means of, and these are 

all ands in the act, advertising public meetings.  Here we are, thank you very 

much.  Invitations for public submissions by the end of this month – thank you 35 

very much.  Postal surveys or opinion polls in which reply paid questionnaires 

are distributed to all electors, I repeat all electors.  I say it again just to be 

sure, all electors.  Excuse me, but where is my postal survey? 

Male: Could you repeat that? 
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Speaker 21: Where is my postal survey forms Mr Delegate? By means of formal polls – 

well excuse me but where is my formal poll. 

Facilitator: One minute. 

Speaker 21: A period over which the views of the electors are sought, referred to in the 

subsection, must be for a period of 40 days.  Well excuse me, when will this 5 

40 days and 40 nights deluge start and finish? Now to address the criteria 

succinctly in summary because I don’t think I can do justice to all the objective 

information that’s out there and this is basically just from the heart of my 

opinion.  Splitting Warringah will disadvantage the residents and ratepayers 

by reduction of scale.  Splitting will create divisions in the community of 10 
interest and decimate the geographic cohesion.  Splitting decries historical 

and traditional values imparted by the Aboriginal name and values of the 

northern beaches residents.  Splitting is clearly against the majority of 

residents’ and ratepayers’ attitudes and I dare say you will be hard pressed to 

find a single person in this room who supports the current proposal because 15 

I’ve not heard of one, any of the people in my local area. 

Facilitator: Three minutes. 

Speaker 21: Splitting Warringah and amalgamating Mosman is neither desirable nor 

appropriate.  It will adversely impact on the ability of the council to provide 

adequate and equitable appropriate services.  It will adversely affect 20 

employment in Warringah Council, the staff and especially, no offence 

intended, of applying the Mosman model of outsourcing.  Splitting without a 

public meeting for its residents will not ensure that the opinions of the 

communities of the resulting area or areas are equitably represented.  Finally, 

in the legislation I actually did not see any formal definition or reference to 25 

scale or capacity.  This is simply a furphy designed to obfuscate in favour for 

the current government. 

 Mr Delegate, take note, I strongly and vehemently oppose this proposal to 

split Warringah and for those that agree, please raise your hand to make that 

public to the Delegate. 30 

Male: Ask who supports it? 

Speaker 21: Who supports this proposal? Who supports this proposal? 

Male: Who supports the proposal? 

Facilitator: Can I call speaker 22 please. 

Speaker 22: I’m ****, a resident of Mosman.  I’m totally opposed to the government’s 35 

proposed forced amalgamation of councils.  I give my reasons in terms of 

Section 263 of the Act.  Financial advantages or disadvantages – the 

government’s claim that the amalgamation will deliver financial savings, 

they’ve never been substantiated.  No evidence has been provided.  In fact 

there are plenty of examples of small councils being run more efficiently than 40 

large ones.  As a former New South Wales public servant, I’ve worked with a 
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lot of councils, large and small.  I’ve observed no greater efficiency among the 

large councils.  In fact they’re often a plaything of a single political party used 

as a trading ground for future MPs while paying little attention to local issues. 

 Mosman Council is already very efficient.  Most services are either contracted 

out or provided on a shared service basis with other councils.  This shared 5 

service model of local government is much better than having large councils 

in my opinion.  They deliver global representation and efficient delivery 

services.   

 Turning to community of interest, Mosman is a community.  As a volunteer 

member of council’s Active Transport Working Committee, I’ve been involved 10 
in the preparation of our bike plan, bike routes, walking routes.  Many of our 

bike and walking routes straddle the boundary with North Sydney.  Others 

have mentioned Spofforth Street.  There is a common community of interest 

across the suburbs of Mosman, Cremorne and Neutral Bay with traffic and so 

forth.  There is no similar community of interest with Manly and Warringah. 15 

 In terms of the attitudes of residents, one of your criteria, forced 

amalgamation is viewed in Mosman as being undemocratic.  Over 80% of 

Mosman voters are opposed to amalgamation.  The process has been 

undemocratic.  The limited public consultation by the government was all 

based on Mosman merging with North Sydney, Lane Cove and Hunters Hill 20 

which was opposed.  Then out of the blue … 

Facilitator: One minute. 

Speaker 22: The government announced a different merger which residents had no 

opportunity to comment on.  Turning to relationships between representatives 

and ratepayers, local government provides local services.  Local councils are 25 

in touch with the local community and they allocate resources to meet local 

needs.  Mosman Council supports local volunteer groups such as our Parks 

and Bushland Association and they work collaboratively with the volunteer 

groups to provide better services to protect our environment.   

 Finally, Mosman is already fit for purpose in terms of all objective criteria.  It 30 

has only failed to meet government’s arbitrary criteria of 150,000 population.  

There is no objective basis for demanding an arbitrary size of 150,000.  

Mosman should remain independent.  Thank you. 

Facilitator: Can I call speaker 23 please. 

Speaker 23: Good evening.  I’m ****.  I’m from Manly and I’m involved with a number of 35 

associations in Manly and have been living in this lovely area of ours for 

around about 43 years up and down the coast, so I can talk from all points of 

view.  Really what does Manly want out of all of this? Well the first thing is our 

preference is we don’t want to amalgamate with anybody.  However, the 

second preference if we are forced into it, is a northern beaches council, not 40 

one with Mosman for the many reasons that we’ve heard tonight.  It really 

doesn’t fit.  Now Manly’s quite unique.  It’s a village to start off with.  You ask 

anybody and they’ll say it’s a village, even in spite of the fact it’s grown a great 
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deal over the years.  As part of a larger council it’s unique and it will be put at 

risk by joining with anybody else.   

 What makes Manly unique? Tourism, massive tourism.  Also its 

environmental and ecological records which is something I have a lot to do 

with.  Our strong beach culture is the rest of the coastline, however at 5 

5 o’clock in the morning it’s almost like having to book your space to walk on 

the beach because everybody’s so healthy down there.  It also has 

uniqueness of having accessibility by ferry, by car, by bus and bicycles and in 

cases like myself, on foot.   

Facilitator: One minute. 10 

Speaker 23: So we really enjoy our lifestyle.  What we’ve got to be worried about is with 

this amalgamation, what you’re going to see if half of Manly is going to have 

to move over to Mosman to become a ward and then we’ve got to get at least 

20 to 25,000 people from the Warringah area to make a ward and that will 

leave one ward of Warringah, which is not going to be a very good balance.  It 15 

will also cause enormous problems in just working it out as we’ve all said 

tonight.  We seem to have a bridge between the lot of us and I’m not quite 

sure how we’re going to handle that bridge because the State Government’s 

making sure it’s already a problem. 

 The Manly ward would be … 20 

Facilitator: That’s three minutes. 

Speaker 23: Would probably have one representative.  In all, what I would like to say is I 

think Manly either needs to be defended to make sure that the money it brings 

in from tourism goes back to Manly to be spend on tourism or we don’t 

amalgamate. 25 

Facilitator: Could I have speaker 24 please. 

Speaker 24: Good evening ladies and gentlemen.  My name’s ****.  I am a Manly and 

northern beaches boy from way back and I think it’s absolutely disgusting 

what has been going on.  We hear about consultation but what consultation? 

The decisions appear to be made before there’s any consultation.  Northern 30 
beaches to me is a whole unit so I’m quite happy if all the councils get 

together and have a northern beaches council and also happy if we keep the 

status quo.  I find also this two council idea decision is absolutely ridiculous.  

It’s flawed, it’s a shambles and it’s ill conceived.  The people that advised our 

ministers to put this together ought to get shot.   35 

 Parts of the report have been released, bits of them but not everything and 

then I find that – I hear the Mike Baird is listening to the people.  Is he? I’ve 

got one person that did listen, believe it or not.  Jonathan O’Dea and I have a 

letter from and I quote, “The cabinet decision, of which I am not a part,” says 

Jonathan, “was made from extensive consultation,” whatever they were.  40 

“However, I have personally supported the notion of one northern beaches 

council and have made various verbal and written representations to the 
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Minister for Local Government and others consistent with this view.” We had 

this minister turn up to our meeting this morning up at Pittwater, the only one 

there.  By the way, is there any Members of Parliament here today? No, okay. 

 So we find it’s an absolute muck up.  I’m not sure what the government is 

actually saying.  To me and before I go any further, I want to thank the Mayors 5 

for everything they’ve said because I don’t have to say much.  You’ve said it 

all. 

Facilitator: One minute. 

Speaker 24: However, I would like to sum it up by saying this northern beaches thing is a 

ridiculous comedy.  It leaves the Keystone Cops, the Three Stooges, Abbott 10 

and Costello and Laurel and Hardy like a fairy tale.  We no longer have 

governing for the people.  We have governing by the government and should I 

say, trying to organise something like this, it’s like trying to organise a chook 

raffle in a country pub.  Thank you. 

Facilitator: Can I call speaker 25 and speakers 26 to 30 to the front please. 15 

Male: You wouldn’t have a spare set of knees would you? 

Facilitator: I’m short one myself. 

Speaker 25: My name’s ****.  I live in Allambie Heights.  I’m a northern beaches resident 

for nearly 80 years, over 50 in Warringah and the rest in Manly.  People have 

talked about how this plan came about.  When you look at Warringah, very 20 

successful council.  It wasn’t.  In 2003 they got dismissed and they brought 

Dick Persson in.  He was their until 2008.  He was the Administrator.  Mate, 

he straightened the bloody joint out believe me.  He straightened a lot of 

people out.  Then they got a council in and they got a General Manager who 

was a businessman who understood things and bugger me, from 2008 in 25 

seven years they won the Bluett award.  Not a bad go is it in seven years. 

 I was instrumental in letting Warringah disband in 2003.  In fact I got marched 

out about seven times out of the council by the police.  I refused to go.  I’d 

say, “Call the police.” The police would come and they’d ask me to leave but 

I’d be back in the council chamber the next day because that’s what the Local 30 
Government Act says.  I thought this would be just one northern beaches 

council.  That’s the way I was reading it.   In September I was in at the 

council.  I’m there every month.  They need straightening up.  They’re a 

disaster.   

Facilitator: One minute. 35 

Speaker 25: How they came to the conclusion of cutting up the Bluett award council, they 

got Warringah’s seat of Tony Abbott’s and there it is.  That’s greater Manly, it 

includes Mosman.  How ridiculous is that.  Here’s McKellar, Dorothy McKellar.  

Here’s McKellar and it’s helicopter Bishop seat.  I don’t know which mugs in 

the high street came to this conclusion but they’re mugs.  I’m sorry to say, 40 

mugs.  They should have been thrown out. 
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Facilitator: Three minutes. 

Speaker 25: He said time gentlemen please.  Thank you very much. 

Facilitator: Can I call speaker 26. 

Speaker 26: Good evening ladies and gentlemen.  My name’s ****.  I’m a lifetime resident 

of the northern beaches.  Having been born in Manly Hospital, I haven’t 5 

strayed very far in 60 odd years.  Most of my time was in Warringah and now 

more recently in Manly.  I have to agree with David in regards to the 

management of Manly Council.  I think it’s myopic.  I recently heard that the 

General Manager was involved in a decision as to what was to be planted or 

not planted in Gilbert Park.  For goodness sake, a man on half a million 10 

dollars a year making a decision on the plants that go into Gilbert Park. 

Male: $300,000 actually, get your facts right. 

Speaker 26: That’s way too much to be spending on a person making those sort of 

decisions.  Another factor that we’ve got to consider is that with this split 

which came out of left field, it’s going to put the very profitable Kimbriki Road 15 

into the northern section and leave the southern section with all the expense 

of this Manly swimming pool and soon to be Manly underground carpark.  An 

earlier speaker mentioned the tourism.  Well I’d like to say from my 

observation, tourism gets too much of the dollar in Manly and this carpark is 

all about tourism. 20 

Male: No, it’s not. 

Speaker 26: I walk around Manly and I look at the footpaths and I think they’re a disgrace.  

They’re coated in tar that’s been there for years that is splitting up.  There is 

nothing about looking after the residents of Manly going on at present.  It’s all 

about one big project after another.  We don’t need a great big swimming 25 

pool.  We have a regional swimming pool at up Warringah. 

Facilitator: One minute. 

Speaker 26: We have a regional football field at Brookvale.  It is populated by people from 

the length and breadth of the peninsula.  So why is it that only the Warringah 

residents are having to pay for its upkeep? I think of myself first and foremost 30 
and always have that I’m a northern beaches boy, not necessarily Warringah 

and not necessarily Manly but northern beaches.  Good luck to you people at 

Mosman.  I sympathise with the issue that you have in front of you.  I don’t 

agree with your argument because it’s against our argument but we want just 

one council on the peninsula. 35 

Facilitator: Thank you very much.  Can I check is speaker 27 here? Speaker 28? 

Speaker 29. 

Speaker 29: Good evening.  My name is **** and I would like to speak for Mosman.  I have 

lived in Mosman for 50 years.  I think there is a very important principle here 

that the State Government seems not their problem to solve.  People value 40 
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local communities and the services that local councils provide.  This view was 

espoused by Steve Hildon, the former Director of Strategy to David Cameron, 

Prime Minister of the UK.  He said and this is a principle that David Cameron 

took up, that smaller is more human and achieves better results for business 

and personal wellbeing than large, impersonal government.  It gives power to 5 

the people who feel that they have a voice and that that voice will be heard.   

 Much of what I wanted to say has already been said but something that has 

not actually been said is that Mosman is a very unique suburb historically.  It 

was in Mosman in January 1788 that Governor Hunter – he was then Captain 

Hunter – made contact with the indigenous people who lived on the North 10 
Shore.  Then in 1801 Governor King, one of the first forts in Australia and it is 

in fact the only remaining full fort in Australia and defence occupation has 

continued from that period until today because we have the establishment of 

HMAS Penguin.   

 When we look at the criteria that this is based on, the attitude of local 15 

residents as we’ve heard, over 80% of our residents do not want this 

amalgamation.  We look at community interest.  Mosman has stood alone by 

itself since 1893.  More than a century we’ve been able to cope by ourselves.  

I wonder what has changed now. 

Facilitator: One minute. 20 

Speaker 29: Representation – we will only have two in the council of 10.  That means 

people on the northern side of the Spit will be governing our traffic controls 

which is something that’s very important for Mosman people and our 

development etc.  As far as finances are concerned, our council is financially 

sound and we do already combine with northern councils as far as libraries 25 

and garbage collection etc.  There was no mandate for this.  Jillian Skinner on 

February the 26th, 2015 will not be forcing amalgamation.  Our council is local, 

our councillors are honest, our councillors are hardworking and they are 

competent.  There is no advantage that I can see or that most people in 

Mosman can see to being amalgamated with people across the bridge.   30 

Facilitator: Three minutes. 

Speaker 29: To people who live across the bridge.  Thank you very much. 

Facilitator: I’m going to call speaker 30 and can I have speakers 31 to 35 up the front 

please. 

Speaker 30: My name is ****.  I’m a resident of Mosman.  I said to my good wife there was 35 

no way I was going to speak because I thought that the whole thing was a 

foregone conclusion and I find that very depressing.  When the goalposts are 

moved during the process, when all of the boxes are ticked for a council such 

as Mosman only to find that the principle justification is scale and capacity.  

Then I read the documentation from the State Government justifying this 40 

particular proposal and I was disgusted to be quite frank.  It’s just plain spin 

and it reflects I think the level of community consultation that has gone into 

this whole process.  I’ve no way of justifying the claim that $72 million over 20 
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years – no why 20 years? Why don’t we save half a billion dollars over 140 

years? When you get down to it, it’s 1.6% of rate revenue every year.  

Inflation will gobble that up in next to nowhere.  I think Mayor Abelson made 

this point so very well.  In the private sector any sort of merger would require 

a saving of five to 10 times that and to make the whole matter worse, the 5 

economists have questioned the very legitimacy of the consultant’s report.   

 The study assumes efficiency savings could be generated from the merger.  

The claim benefits are repeated over and over and over again in this 20 page 

document but worse, every financial benefit is prefaced by words such as 

could or may, has the potential, expected to generate.  I think this just reflects 10 
the lack of certainty about this whole exercise.  I could go on.  I must admit 

that I’m reminded of one of the things that my mother used to say, when in 

doubt create facts.  I think there is a lot of that in this whole process.  I could 

go on as I said but the merger will only benefit the political agenda of 

Macquarie Street.  There is no compelling, well supported community benefit.  15 

It seems to me that it’s undemocratic, it lacks logic and really it’s a disgrace to 

the politicians who are promoting it. 

Facilitator: Speaker 31 is an apology so I’ll move on to 32.  No 32, 33.  No 33.  It looks 

like it’s 34. 

Speaker 34: Good evening.  My name’s ****.  I live in Narraweena.  That makes me part of 20 

the new Manly unfortunately.  I’m not looking forward to it.  I’m not going to 

talk about any of the points others have spoken about which leaves me with 

little to say except to say that I agree with everything that’s been said by 

everybody, especially on the political bit.  Recently Christopher Brown wrote 

an article in the Sydney Morning Herald about council mergers.  He 25 

denounced the supporters of the insular status quo, the politics and the 

cynical boundary changes.  He was talking about Holroyd and Auburn.  He 

could have been talking about the northern beaches of course.  As we’ve 

heard, Warringah actively supported the proposal that councils merge and 

said yes to northern beaches council and we all agreed with them.  If we don’t 30 

want to change, we see the inevitably of it and we go along with it.  So we 

have the partisan politics that the Liberal party make a show.  The insular 

status quo represented by Manly councillors and Pittwater councillors and 

what do we get? We get cynical boundary changes.  That’s all it is, cynical 

boundary changes to benefit the politicians. 35 

 I’ll just say a couple of things about the way this meeting has been set up.  

This here tonight, it’s also in Pittwater tonight.  It’s not in Warringah although 

Warringah’s going to be the one that’s affected the most.  If you wanted to go 

to both, you had to take the whole day off and do one this afternoon and one 

this evening.  I’m afraid I couldn’t make it so my voice couldn’t be heard.  I 40 

think my voice is equally valid in the area that’s breaking away under this 

proposal as it is in the one I’m staying in. 

 How many people here managed to make it to the Pittwater today? Probably 

not a lot. 

Facilitator: One minute. 45 
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Speaker 34:  A lot more than I thought.  Good on you but it’s cynical politics.  We are all the 

losers.  I think there was a letter in the Manly Daily the other week saying 

we’ve all been shafted and we most certainly have, just because Mike Baird 

wants his Manly councillors on side and Rob Stokes wants his Pittwater 

councillors on side.  I have written to the one in the middle.  He hasn’t 5 

answered my letters and like somebody else, the Minister doesn’t seem to 

apply.  I’m waiting for him to get back to me.  They said they’d reply in due 

course.  Obviously in due course means after this whole process is finished 

and it’s all moot.   

Facilitator: Can I call number 35 and can I call 36 to 40 to the front seats please. 10 

Speaker 35: Good evening everyone.  My name’s **** and I live in Allambie Heights so that 

makes me a resident of Warringah.  Unlike just about everybody in this room 

it would seem tonight, I wasn’t born in Mosman or Manly or Warringah.  I’m a 

Queenslander by birth but maybe you won’t hold that against me.  I have lived 

in Warringah for more than 40 years since I married the local Manly resident 15 

sitting there and it’s obvious that the insular peninsula is alive and well tonight.  

I fully support one northern beaches council for all the reasons that have been 

outlined previously, so there’s no need to go over them again.  However, for 

all of the people here who think that small is automatically better, I’m going to 

put forward another argument in favour of amalgamation. 20 

 I grew up in Brisbane which until very recent years was administered by one 

council, Brisbane City Council.  There are now some, I don’t know how many, 

fringe councils on the periphery however more than 1.1 million people are still 

administered by Brisbane City Council.  I haven’t heard any family members 

or friends complaining about inadequacies or inefficiencies in being 25 

administered by a council that looks after 1.1 million residents.  The 

advantages in amalgamating – obviously there are fewer general manager 

salaries and all the back office salaries.  Some of my stats here are from the 

last census.  No doubt people get paid more than this but my latest evidence 

was that the General Manager of Warringah gets paid something in excess of 30 

$380,000.  Would that be right? That’s more than our Premier.   

 The more councillors you have getting those sorts of salaries, well obviously 

do the sums for yourself.  It’s already been pointed out that we’ve got Rob 

Stokes at one end, Pittwater, the Premier at Manly, the other end.  They’re 

looking after, scratching each other’s backs.  Poor old sacrificial lamb in the 35 

middle looks like it’s going to be Brad Hazzard.  I’ll finish with this.  The 

government appointed Chair of the original local government review panel, 

Profession Graham Sampson, has described this decision to amalgamate as 

a crab like step sideways.  He commented further that dividing up Warringah 

would be a financial, social and logistical nightmare and would be three times 40 

more expensive than the merger of three councils.   

 Australia’s one of the most over governed countries in the world with our 

meagre 24 million. 

Facilitator: Three minutes. 
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Speaker 35: We need less government, not more.  We need two tiers, get more efficient 

councils and let’s get rid of the State Governments. 

Facilitator: Speaker 36. 

Speaker 36: I’m **** from Warringah and I’m speaking on my own behalf.  After four years 

of studying this reform process and the accounts of Manly, Mosman and 5 

Warringah, I’m here to talk – in fact I’m addressing Section 263 3(a), financial 

advantages and disadvantages from the amalgamation as disclosed in the 

proposal by the Minister.  The proposal put forward by the Minister cannot be 

supported because the financial analysis in it looks flawed.  The government 

has not, and says it will not, release the 20 year projections of the savings, 10 
costs, income and expenditure of the amalgamated councils that support the 

summary figures.  Unless we and the Delegate get given this data, it is hard to 

imagine how a proper review can take place.  The assumptions released cast 

serious doubts on the savings and costs with the major flaws being the 

assumption in the computer costs for the amalgamation is $4 million and in 15 

the words of KPMG, it’s a veneer front end while the old systems continue to 

run behind this veneer.  The cost of a replacement system is in the order of 

$10 to $30 million which will be borne by the ratepayers in the future. 

 The assumption on redundancy uses the wrong ward and some councils have 

calculated the cost as double that assumed.  The split of Warringah in the 20 

proposal, of the assets on the basis of the area and the income and 

expenditure on population is inconsistent and nonsense.  The assets are split 

$140 million to the south and $670 million to the north and this takes no 

account of where the assets actually are.  So you’ve got $670 million in the 

north when the assets are actually in the south.  Nonsense.  The split of 25 

expenditure doesn’t match the way the assets are split and there is serious 

doubt on the credibility of these reports.   

 Also the Minister says the rates are frozen on current paths but where will the 

7.9% special rate variation approved for Warringah be allocated? Will it be 

spread over the Manly and Mosman residents? Who knows? Nothing’s in 30 

here.  We haven’t got the data.  So I won’t talk about Kimbriki but I think 

without the answers to all these questions the proposal submitted by the 

Minister must be rejected and the Delegate, with all your experience, you 

must preserve your credibility by reporting to the Minister that the proposal 

has no properly supported financial advantages. 35 

Facilitator: Can I have speaker 37 please. 

Speaker 37: Hi, my name’s ****.  I’ve been told I’ve got to tell you my LGA and it’s 

Warringah but I’m not a member of Warringah.  I live on the northern 

beaches.  I’ve always lived on the northern beaches.  I’ve lived in different 

parts of it but I’ve always lived on the northern beaches.  Someone else talked 40 

about being born in Manly Hospital, as was I.  All that time I’ve lived in Manly 

or Warringah.   

 A while ago they took Pittwater away from us.  That was a silly decision and 

those in Warringah were never given a part of that decision.  What we should 
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see is, and my apologies to those from Mosman, one northern beaches 

council.  We live as a single community.  We are a region.  We live as that 

regional community.  There is no basis for the division down the dividing line.  

Now I will live in one and look and play in the other.  I will live on the boundary 

and it makes no sense at all.  There is one northern beaches.  We should 5 

have one going forward.   

 I’ll ask a poll.  Is there anyone in the room who thinks that the current proposal 

makes any sense? The only sense in the proposal is to move the proposed 

boundary to Spit Bridge and then we can still have two councils as the 

government requires.  We can have the Northern Beaches Council and the 10 
Mosman Council.  A simple solution solves their problem and it delivers for us 

a community.  We live as one community on the northern beaches and that is 

the way we should be represented at the local government area.   

 We’ve had people talk about the organisations and I’ve listed them as well but 

I’m not going to repeat them.  I’m sounding like the scratchy record because it 15 

is the message of the community.  I ask you to support this, to write your 

submissions.  Don’t just listen but put it in writing because if there is one 

submission that says this is a good idea … 

Facilitator: One minute. 

Speaker 37: And 5,000 submissions that says it’s bad, the politicians will grab that one 20 

submission.  We already know that there’s about a dozen submissions saying 

this is a good idea.  That comes from those councillors on Manly and Pittwater 

Council.  We’ve heard all of the Manly Council local government 

subcommittees or whatever the appropriate name is say they think it’s a silly 

idea to merge with Mosman and again it is.  There is no logic to this at all.  So 25 

I ask you, put your submissions in and press for one northern beaches 

council. 

Facilitator: Thank you very much.  Ladies and gentlemen, we’re getting down to the 

pointy end of the night.  If you get up to speak and you think that you’ve heard 

what you’re going to say before, can I encourage you to try and stick to 30 

something that’s unique or something different that you’d like to say.  We’re 

just trying to get through as many speakers as possible and some of the key 

themes have been very strongly heard I think by the Delegate.  Could I have 

speaker 38 please. 

Speaker 38: When you get to 38, it’s impossible not to repeat what somebody will have 35 

said but anyway, I’ll go ahead and try.  My name is **** and I am a Mosman 

resident.  Firstly I’d like to say I greatly appreciate that the Delegate’s report 

will be made public.  I live in hope that the Minister Paul Toole’s reasons for 

his final decisions will also be made public but I think I might be waiting a long 

time.  Anyway, the so called benefits outlined in the New South Wales State 40 

Government’s merger proposal shows little benefits for or any understanding 

of Mosman.  The sheer ignorance of what Mosman stands for is astounding.  

In fact only this week when I contacted the 1300 number to check on my 

position to speak at this inquiry, the employee on the government phone line 
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asked, “Is Mosman spelt with two s’s or one?” Well the Mosman with two s’s 

is in Queensland.   

 The NSW government’s expensive advertising campaign costing over 

$1 million carries totally misleading and incorrect copy.  The copy claims and 

is stated in the Minister Toole’s forward in the proposal we have too many 5 

councils in New South Wales and that they are broken unlike the councils in 

other states like Victoria and Queensland.  They have amalgamated councils.  

It is claimed that because there are fewer but larger councils, that these 

councils are more efficient.  I will get to my point. 

 The facts are that both Victoria and Queensland have far fewer towns or 10 
residents than New South Wales so it stands to reason they would have less 

councils even before amalgamation.  Also it is interesting to note that both 

Victoria and Queensland’s with amalgamation, that their rates per capita are 

33% more than New South Wales. 

 Queensland de-amalgamated five councils and the prognosis is that more will 15 

follow.  They found that their services are inadequate and rates tend to be too 

high. 

Facilitator: One minute. 

Speaker 38: This is what concerns me in Mosman’s case.  Bigger councils are not better.  

They are not better at serving the community.  They are not better at 20 

understanding their community’s problems and they are not better for 

delivering services to their community.  Also the Mosman Local Environmental 

Plans, the LEPs, has a height limit of five stories but in Manly the sky seems 

to be the limit which is nice for Manly Marina but within only two out of 10 

councillors representing Mosman in the merged Mosman Manly Warringah 25 

Council, there is every change that Mosman’s village atmosphere and the 

national historical fabric of this suburb will be severely compromised.  

Mosman Council serves its community very well and most important it is 

financially fit for the future.  It can stand alone and it will stand alone.  

Amalgamation will be costly, unnecessary and most importantly not wanted.  30 

The Mosman community has said that in recent polls.  I call on the Baird 

government, New South Wales government, to start really … 

Facilitator: Three minutes. 

Speaker 38: Listening to the people and stop pretending you have listened.  What part of 

no does the Baird government not understand? If this government has nothing 35 

to hide and is convinced that this is what we should be doing, give us a 

plebiscite, that is to put the people instead of dictating an undemocratic and 

unwanted policy and I’m sorry I had to rush but that’s the rules. 

Facilitator: Can I call speaker 39 please. 

Speaker 39: My name is ****.  I’m from Mosman and in another younger life I was a South 40 

State lifesaver for three years.  That’s for Manly.  I’ve been fighting for 

Mosman’s independence for four years.  Back to the Independent Local 
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Government Review Panel, ILGRP.  Nothing has changed.  The government 

says it has talked widely to the community which is not true.  Take our family 

submission against council amalgamations in a six page response to the 

ILGRP report in April 2014.  I’ve never had a response to it.  It took us a long 

time to do.  Manly’s Mayor has also written many letters with legitimate 5 

questions over Mosman’s amalgamation and twice late last year to Minister 

Toole has heard nothing.  So where is the community consultation? The 

Minister did not respond or deny to a hint that those councillors who have not 

worked hard for amalgamation might get the sack.   

 So am I wasting my time Mr Bullen? I hope not.  You are a career public 10 
servant.  Most do not trust government not to pressure your opinions.  I plead 

for you to stand fast.  Mosman’s merger with Manly and part of Warringah is 

almost unanimously against Mosman’s electoral will.  In Mosman, 25,300 

residents have voted against Mosman merging with any other council.  

Mosman and the Minister Paul Toole and Premier Baird have imposed their 15 

will to push a merge of Mosman with the Premier’s seat of Manly and half of 

Warringah.  Everything is wrong with this.   

 Mosman is financially fit and does not feel a need for Manly or Warringah to 

satisfy its community.  The government says bigger is better but not for 

Mosman.  Manly and Warringah will swallow us up.  There’s no point in 20 

having just two Mosman councillors because whatever they vote for, Mosman 

will never get a go.  At present in Mosman there is a balance of independents 

and Liberals.  This will be a victim of this merger. 

Facilitator: One minute. 

Speaker 39: Then there’s the local government LEP plan which will knowingly give the 25 

government the right to have high rise everywhere, open slather for 

developers.  The government says it will freeze rates for four years and this 

will lead to a loss of services as governments struggle to pay for its rates 

promises.  After four years government will do what they condemn our 

councils for doing and suddenly increase rates not by 7% but by 33%.  What 30 

of the volunteers who service Wheels on Meals, community support, respite 

services, community transport and help for seniors and a whole lot more? 

23.5% of residents aged over 15 volunteer.  A rough estimate of the cost to 

replace them is $2 million.  If their services are lost, all programs will go.   

 Finally it will be an arrogant that merges Mosman with two councils that have 35 

their own history but no historical affinity with Mosman, that has an iconic link 

to Australia’s historic past where in 1789 the first fleet led by … 

Facilitator: Three minutes. 

Speaker 39: With Captain Arthur Phillip, discovered Mosman and repaired it on the shores 

of Mosman Bay.  Don’t delay Mosman’s independence.  Shame on you Mr 40 

Baird.  Let’s has a plebiscite on this.  Thank you. 

Facilitator: Can I call speaker 40 to the stand and can I call speakers 41 through 45 to 

the front please. 
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Speaker 40: Delegate Michael Bullen and associates, ladies and gentlemen.  I’m a 

Mosman resident, ****.  Born in Manly.  My great grandfather was the 

Chairman of Manly Hospital for 21 years.  I’ve always lived around Middle 

Harbour and finally Mosman for the last 35 years.  I’m interested in the 

Mosman merger obviously with part of Warringah and Manly and we did have 5 

a bit of a score count a little while ago but I’d be interested to know again who 

is in favour of joining Mosman, Manly and the southern part of Warringah in 

this proposal.  Please raise your hands.  Can you stand just to make sure we 

haven’t got one solitary person.  Okay, therefore we take it it’s a unanimous 

decision that you’re all against it.  I rest my case. 10 

Facilitator: Speaker 41 is an apology.  Can I call speaker 42 please. 

Speaker 42: Good evening.  My name is ****.  I’m from the LGA of Warringah.  I oppose 

the splitting of Warringah Council into two and the proposed merger of half of 

Warringah Council with Pittwater and the other half with Manly and Mosman 

for the following reasons.  The Independent Local Government Review Report 15 

gave us a preferred option and an amalgamation of Manly, Pittwater and 

Warringah was probably the rationale.  Reject 2031, population of 307,400.  

This refers to scale and capacity.  This compares to the projected figure for 

the Pittwater North Warringah Council of 277,200.  The other rationale was 

close functional interaction and economic or social links between these 20 

councils which constitute an island in the metro region and a need for 

integrated planning of centres, [indecipherable], transport etc.  The Fit for the 

Future report recommended a merger of Manly, Warringah and Pittwater.  

There is no published assessment of the capacity of the proposed merger of 

Manly, Mosman and part of Warringah to Fit for the Future and it’s not an 25 

option that has public consultation prior to the announcement.   

 The ILGRP report of 2013 under the heading Principles of a Better Process 

stated there should be full community consultation.  It appears that the State 

Government has put the cart before the horse in deciding their preferred 

option and all we are asked is to say whether we approve or not.  This 30 

particular measure should have been assessed as part of the Fit for the 

Future report and reported as either fit or not fit.  The IPART report also stated 

the Manly Council and Pittwater Council commissioned a business case 

which showed the merger of Manly, Pittwater and Warringah produces net 

benefits.  Warringah Council also produced a business case would produce 35 

net benefits of $265 million of 20 years. 

 Not only has the independent review concluded that a merger of Pittwater, 

Manly and Warringah is the best option but the councils concerned have 

come to the same conclusion.  The State Government, however, has not 

presented a cohesive business case to support the proposed merger of 40 

Manly, Mosman and part of Warringah.  As a ratepayer of Warringah since 

1985, I am deeply disturbed at this split to my council, especially as I am 

unable to discern any logical or financial or geographical reason which seems 

viable.  I feel that the decision has been made for unknown to me political 

reasons and has ignored the wishes of the community and all the independent 45 

assessments. 
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Facilitator: Ladies and gentlemen, I might just take a second to pause.  I’m conscious of 

the fact that we’ve got about 38 to 40 speakers left and we’ve got about 30 

minutes and we will be finishing at 10 o’clock.  I might just throw over to the 

Delegate to see how Michael would like to proceed. 

Michael: So what I think we should do is continue as, if people are comfortable, 5 

continue right up to 10 o’clock and then the final thing I have to do is thank 

people.  So if people are happy for me to start that at 10 o’clock – we can 

probably go a little bit past 10 o’clock but I would like is that for those 

speakers that don’t get a chance to speak this evening, could I just ask you to 

stay back and we’ll have a chat about where we want to go next so that I can 10 
hear what you were going to say in relation to the information you were going 

to present. 

Male: Michael, I emailed you on Sunday night foreshadowing this problem.  You 

emailed me kindly back and you said to me that you would look after this and 

you responded to me on Monday and said that you thought you got it fixed.  15 

For you to be putting this line on us now is very bad.  You had the ability to 

warn people, you had the ability to set the timing.  I’m very disappointed for 

you not to be responding … 

Facilitator: Ladies and gentlemen, I understand that there’s frustration.  We’ll just let the 

Delegate … 20 

Male: He was warned about it on Sunday. 

Male: An important point is that people who have come from Mosman, transport via 

bus which will leave here at 10 o’clock. 

Facilitator: I understand so I’ll just let the Delegate talk.   

Michael: The intent is to give all people who wish to speak the opportunity to speak.  25 

We have another option which is that if needs be we can hold another public 

inquiry.   

Male: You need a 600 person facility. 

Michael: If we can just keep working our way through the speakers and then for those 

who can stay back at the end who don’t get a chance to speak we can have a 30 
chat about how we might go about this process to make sure that people have 

that opportunity.  That’s all we can do at this particular point in time but there 

are other options around making sure that people have the opportunity to 

present and for people to be able to listen to what they’ve got to say and I’ll 

work that through at the end of the evening. 35 

Male: I don’t understand why we can’t stand an extra half an hour.  We all came 

here. 

Female: No, because there’s a bus going back to Mosman. 

Male: Oh is there? 



 42 

Facilitator: I understand the frustration.  Let’s try and get through as many speakers 

before 10 o’clock as we can.  I understand your frustration.  Can I call speaker 

42 and can I make sure that speakers 44 through 50 are at the front please. 

Speaker 42: Good evening everybody.  My name’s **** … 

Facilitator: Ladies and gentlemen, can we just let the speaker talk please. 5 

Speaker 42: I’m from Forestville in Warringah and I’ll be very quick.  Most of this has been 

said but I want it on record that I feel any splitting of Warringah Council would 

be a complete travesty for all the reasons given – the A R Bluett award, the 

IPART suggestions and their report, splitting the community, the idiocy of the 

State Government wanting to consolidate on one side and then dividing on 10 

the other geographically and I feel that a combined northern beaches council 

with Manly, Pittwater and Warringah would be in the best interests of the 

residents of all three areas. 

Facilitator: Can I call speaker 44 please. 

Hugh Burns: Hi there, I’m Councillor Hugh Burns.  I’m a Councillor on Manly Council.  I am 15 

definitely a Manly boy and not a northern beaches boy.  I’ve got to say that 

although I did grow up in Queenscliff so I’m like some people that have 

actually seen both councils in operation.  I prefer the devil I know at the 

moment.  I know that everything that Manly Council does isn’t perfect and 

don’t forget I’m not part of the ruling majority, so I won’t say any more on that 20 

one.  However, my background is a professional engineer.  I was talked into 

being a politician which is a very interesting thing for me.  I’ve been on council 

for seven years.  I’ve done a lot of work in local government.  I’ve also worked 

for the federal government so I’m well au fait with government and on issues 

and how you do things.  I’m going to skip quite large sections of my prepared 25 

speech because we’ve got limited time so I’ll try and concentrate on the areas 

that are new.   

 The first thing I’d like to make a point is that local council is about local 

community.  We’re far more than just population numbers and money.  It’s 

about the public and the staff and the points you made about the volunteers.  30 

How much volunteer effort goes into local government.  If you treat people 

wrong, you lose the lot.  The other thing is the historic trend in our Manly, 

Warringah, Pittwater area and I appreciate it’s not unanimous depending on 

which part of the council you ended up in when things happened, was that 

Manly was incorporated in 1877.  Yes I’ve got three minutes to talk about 139 35 

years of history.  Warringah north and south were created in 1906 and 

Pittwater was created in 1992.  There’s a message there and the message is 

people actually prefer more local local government, not less local local 

government.  Thank you.   

 I draw the Delegate’s attention to the view point of the whole of the peninsula 40 

council is more inclined to be yes if you’re from Warringah and no if you’re 

from Manly and Pittwater.  I appreciate it’s not hard and fast but generally 

Warringah want to stay Warringah and the rest of us don’t want to be part of 

Warringah. 
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Male: You don’t listen. 

Hugh Burns: I listen to everyone.  That’s my job.  Firstly, if there’s an intention to proceed 

with a whole or part, we need a poll of all electors.  It’s becoming … 

Facilitator: One minute. 

Hugh Burns: The true position, we need to be finding out what the true position is.  There 5 

should also be a balanced for and against case for the fourth proposal as well.  

Tourism has been mentioned as a major point.  Manly is different.  Manly has 

tourism.  Six million visitors a year arrive by ferry.  That’s not to be sneezed 

at.  That’s not something a dormitory suburb is normally used to dealing with.   

 Finally, if I go on to the next bits, we did a survey at Manly Council and 58% 10 
wanted to stay as Manly Council, 42% would accept Manly as part of the, 

taking the south part of Warringah which is probably where this political idea 

came from and 38% at the time would accept being part of the whole of 

Warringah, so that’s the two councils together.  So the numbers and stats that 

the Council took from its sample polling reflect that the majority of Manly want 15 

to stay as they are. 

 Finally, I believe that the time frame that we’re spending on this is far too 

short.  I think we should have a proper community debate which is not being 

helped by having such a tight timeframe. 

Facilitator: Three minutes. 20 

Hugh Burns: In my view we don’t need amalgamation.  We need a wider, far reaching, joint 

organisation across the peninsula.  Thank you. 

Facilitator: Speaker 45.  Speaker 46.  Speaker 47. 

Speaker 47: Good evening.  My name’s ****.  I’m from Freshwater which is south 

Warringah proposed.  I’d firstly like to thank the Mayor of Mosman, 25 

Mr Abelson for his retraction because if he hadn’t I was going to give him one 

hell of a serve and thank you for your explanation.  I thought it was first class.  

Well done.  Standing up here listening to the previous speaker, I just get the 

feeling that how does an unelected council, that is Manly Council, get to vote 

on the future of Warringah? I just think that’s absurd.  We’re the ratepayers.  30 
We didn’t elect them but they’re telling us what we’re going to do.  It’s just 

absurd.  Now everything that I wanted to talk about has been covered in depth 

but there’s one thing that we are joined to Mosman by and it’s the Spit Bridge 

and I travel over that and I do with my job a lot of work in Mosman.  

Remember if we go ahead, this will be council vehicles going backwards and 35 

forward.   

 This morning I was on the bridge at five past eight.  I got to Mosman down 

near Hopetoun Avenue down there, sorry the other side of Balmoral at five to 

nine.  We are joined by that road but Mr Baird on Saturday said that we could 

strategically look at the rat run.  It’s one road.  What are we going to do? What 40 
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are we looking at? I mean this is absurd.  Mosman rats are better than ours, 

I’ve got to say that. 

 There’s one thing that hasn’t been discussed.  Mosman’s plan of 

management for their workforce, they outsource everything, am I correct? 

Just about everything.  I worked for Mosman 40 years ago. 5 

Facilitator: One minute. 

Speaker 47: Manly and Warringah have outdoor surf lifesavers and everything like that.  

Their jobs are guaranteed and particularly parks and gardens.  Their jobs are 

guaranteed for three years.  What happens after three years because we 

can’t have two plans of management so I see mass redundancies occurring 10 

on the Manly/Warringah side of it which is wrong.  So this government says 

they’re about jobs.  Well they’re about to sack 200 people.  Not just lastly I will 

finish with an analogy which was a sporting analogy from the late Frank 

Packer.  I just want you to imagine what part the State Government plays in 

this.  Frank Packer was very interested in sailing as you might know and he 15 

was involved in the America’s Cup.  The America’s Cup was held by the New 

York Yacht Club and no matter how hard he tried, they thwarted him.  Every 

protest he put in … 

Facilitator: Three minutes. 

Speaker 47: Was unsuccessful and he said, “They are the most arrogant, ignorant bunch 20 

of people I’ve ever had to deal with in my life.  In fact, complaining to them is 

like complaining to your mother-in-law about your wife.” So who is the New 

York Yacht Club in this one? 

Facilitator: Thank you very much.  Speaker 48 please. 

Speaker 48: Still no support for the boundaries, interesting.  Hello, my name’s ****.  I live in 25 

Manly Vale, part of Warringah Council.  I’m pro amalgamation but against this 

ridiculous politically motivated boundary proposal.  I have to question to you 

what is a council? Is it just practicalities like garbage collection and parking 

stickers or should a successful local authority also reflect and define what our 

local culture and community is? Ask most people here where they live apart 30 

from the Mosmanites and they won’t say Manly, Narrabeen or Newport.  

They’ll say with some pride they live on the northern beaches.  If we’re agreed 

that a truly successful council helps mould and shape the culture of our local 

community as opposed to solely being a cost saving commercial operation 

that’s defined by accountants and politicians, then the only genuine option is 35 

to form a combined northern beaches council consisting of the current Manly, 

Warringah and Pittwater Councils.   

 With respect to Mosman, the Spit Bridge, that’s a clear geographic and 

cultural boundary which shouldn’t be crossed by a local council.  The State 

Government is treating us like cattle.  It’s just grouping us together in 40 

politically appropriate sized chunks and I believe we’re better than that.  I 

believe the northern beaches is culturally unique and something that should 

be embraced and celebrated, not segregated.  On a side note to finish, an 
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authority that proposes to split up the councils but can’t split two meetings 

across two meetings so that we can actually attend them seems like a stich 

up to me.  Thank you. 

Facilitator: Thank you.  Speaker 49.  Speaker 50 and can I have 51 through 55 at the 

front please. 5 

Speaker 50: Mr Delegate and fellow residents.  My name is **** and I’m a Canadian who 

has settled in Mosman, to value and participate in the social fabric and strong 

sense of history and democracy.  It is as disappointing as it is astonishing to 

witness the unprofessional and totalitarian efforts of the State Government to 

subjugate our democratic rights and principles with its ill-conceived and ill-10 
fated concept of forced amalgamation. 

 I lived through exactly the same sort of political bullying 15 years ago in my 

former home on Montreal.  There the State Government of Quebec forced the 

local communities surrounding Montreal into a single mega council, all with 

the now familiar but unfounded promises of better services and lower taxes 15 

together with very strong public opposition by the community majority.  In the 

end, the Quebec government ignored democracy, passed forced 

amalgamation into law.  Community discontent grew, taxes rose whilst 

services declined and in the next state election the government was thrown 

out and the forced mergers were rescinded.  The financial cost was billions of 20 

dollars of taxpayer money but the human cost was immeasurable amount of 

community stress, unhappiness and disillusionment with government. 

 An accounting of this public disaster is to be found in this highly acclaimed 

book written by a lawyer and former Mayor of one of the Montreal 

municipalities.  It’s entitled, “The Merger Delusion”.  I repeat, “The Merger 25 

Delusion,” which speaks volumes on its own.  There are other such examples 

of failed mergers both worldwide and here in Australia.  Surely we can learn 

from the lesson of history.  Surely such failure and loss need not be repeated.   

Facilitator: One minute. 

Speaker 50: From what I understand, the New South Wales government does not have an 30 

elected mandate to impose this political atrocity on its residents, has not 

provided any credible evidence to support its financial arguments favouring 

amalgamations and is not listening to the will of the effected communities.  I 

urge the government to reconsider its blind determination that one formula 

suits all and to leave those councils such as Mosman, that are already truly fit 35 

for the future, alone.  I also urge the Delegate and the Boundary Commission 

to do its duty and convey this and like messages fully and fairly to the 

government so that democracy can continue to breathe free and easy in this 

great country. 

Facilitator: Can I have speaker 51. 40 

Speaker 51: My name is ***** and I’ve lived in Mosman for over 40 years.  What I’m going 

to say is about all the municipalities.  In my working life I was for 20 years a 

Partner at PricewaterhouseCoopers.  Up to now, this process has been sham.  
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It’s a fake, it’s fraudulent and the claims of four years of consultation is false.  

It’s not only false.  It’s a deliberate fabrication.  This process so far has been 

in bad faith.  We are here in good faith and I’ve been so impressed by the 

sincerity and feeling with which everyone has spoken and I do hope that 

Michael will take that and listen to that and act in good faith on our behalf.   5 

 There are three reasons why this merger of Mosman, Manly and part of 

Warringah should not take place.  They are firstly it doesn’t make sense for 

Mosman that the only criteria we fail is scale when we know for a fact that in 

councils scale is not a determinant of lower costs.  Secondly, Baird and 

Toole’s obsession with council mergers is just that.  Toole had it done to him 10 
nine years ago after nine years as a councillor on the failed Evans Shire 

Council as it went broke and it had to be merged with Bathurst.  So he knows 

how it feels.   

 Thirdly and finally, this State Government has used an undemocratic, deceitful 

and flawed process to voice their objectives upon us.  Let’s get the scale of 15 

these massive savings into perspective first.  We’re told that the net savings 

are $47 million over 20 years.  As people have mentioned that’s less than 2% 

of revenue.  It’s a ridiculous figure to propose mergers on.  Let’s get back to 

what it means for the people, per head of all the members of all those 

councils, per year it is $14.  Why would you change the status quote for $14 a 20 

year per head? 

Facilitator: One minute. 

Speaker 51: Four cups of coffee a year.  Hands up please for all those prepared to spend 

$14 more every year to keep their councils intact? Could we note that please 

Mr Bullen? People who really know what they’re talking about and I’ll cite 25 

them in my submission say there is no correlation between council size and 

reduced operating costs.  So merging financially viable councils is a wicked 

waste of money.  Since forced amalgamations in Queensland, rates on 

average have increased by 27.4%.  If the government wanted to save money 

in local government, merely moving to the federal award over a period of 30 

years like all interstate councils are on, would save many times that 2% with 

no mergers at all.  The original IPART report was a sham because Baird told 

IPART what to say. 

Facilitator: That’s three minutes. 

Speaker 51: And broke the law in doing so but this isn’t just about money.  It’s about 35 

communities and service.  Smaller communities are better for us in myriad 

ways.  Service is better too.  At Mosman Council when you call you get to 

speak to a real person in 12 seconds.  New South Wales government service, 

four minutes at best.  You can wait hours and finally and I will finish before my 

time, although I’m disappointed about that, as you heard me say earlier, look 40 

at the weasel words on the back of this submission.  Do you see what it says? 

If you can read them in the fine print it says the government disclaims any and 

all liability to any person.  So how could we take that report seriously? Thank 

you. 
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Facilitator: We’ve got about 12 minutes left before 10 o’clock.  I’m going to try and get to 

another four speakers.  Can I have 52, 53, 54 and 55 up the front.  I’ll take 52 

now.  No 52, 53. 

Tom Sherlock: Thank you.  My name is Tom Sherlock.  I’m a Councillor on Mosman Council.  

I’ve been very lucky to live in Mosman for almost 20 years.  I’d just like to take 5 

a slight detour from what many people have said which I agree with 

wholeheartedly and I’d like to suggest that this whole process or rushing 

headlong towards amalgamation is entirely the wrong direction for the future 

of our communities, for the future of our councils.  So first of all, let me talk 

about communities.  Why have local government at all? Why have councils? 10 
The answer is that we’re human beings, we’re social animals and we connect 

with other people and that network of connections, that is the thing that really 

gives our lives value, meaning, direction and I think that those social 

networks, those communities are more important than ever before.   

 They’re also more under attack than ever before.  They’re under attack from 15 

the changing fabric of our culture.  They’re under attack from internet, from 

the ageing population, from disaffected youth, from radicalisation, all kinds of 

things, whether it’s the car instead of people walking.  These are all things, 

whether it’s the decline of organised religion.  These are all things that impact 

our communities and I believe that that makes councils, effective councils, 20 

community councils more important than ever.  So why the is the government 

intent on attacking and destroying local government?  

 I just want to talk briefly about the future model of councils.  Now councils I 

think have performed amazingly well.  They’ve been rate capped for 40 years 

and they’re still providing amazing services to our local communities.  In 25 

Mosman, we’re a small council and as Peter Abelson said, we’ve looked at 

outsourcing, we’ve looked at contracting out but we’ve also looked at shared 

services and I want to give you one example in my few seconds left. 

 I want to talk to you about Shorelink.  It’s a shared library network across 

about five councils.  It’s been running for 30 years and across all the councils, 30 

we share a big part of the books, we share a computer system but we decide 

how the library is run in each council according to what our community wants.  

That kind of model is world’s best practice.  That kind of model will work for us 

all.  That kind of model preserves our local community contact, our local 

knowledge, our local experience, our local association but brings the benefits 35 

of shared services and of sharing resources across councils.  Now the 

government knows that.  The New South Wales independent parliamentary … 

Facilitator: Three minutes.  

 Tom Sherlock: Report made that clear as their recommendation.  Why I ask 

has that been ignored? 40 

Facilitator: Can I call speaker 54. 

Speaker 54: Hi, my name’s ****.  I’m a member of Mosman Council.  I’ll be very quick.  I 

just a) wanted to endorse what my Mayor Peter Abelson has said.  I’ve got an 
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Economics Honours degree but Peter’s a Professor of Economics so he’s 

outlined all the lack of economic arguments and I have to say it’s been a very 

poor part of the campaign that’s been run.  It’s almost as if the government 

was going to do it, they should have just done what Jeff Kennett did and just 

done it because there has been a charade of consultation and evidence and 5 

a) it’s a charade; and b) there’s no evidence.  I’ve got to say unlike some 

other people here, I like Manly and I’ve got one question for people from 

Mosman.  Does anybody think here that Mosman, the second smallest council 

in metropolitan Sydney at 30,000 people would be left alone while all the other 

councils around us are being merged? Personally I don’t and I’ve always 10 
favoured having a Plan B and I happen to think that if the options are going to 

Chatswood and North Sydney or coming to Manly, well personally I would 

rather go to Manly.   

 Really it doesn’t really matter what I think.  What should happen is that we 

should have – the people of Mosman should have a choice to say, “Where do 15 

you want to go? You’re going to be merged.  Where do you want to go? Your 

two options are A or B.” That’s called democracy.  Can you imagine 

Queensland and New South Wales being merged by the federal government 

without a plebiscite? I like Manly but more importantly, I’d like our people, 

Mosman people to have a say where their future lies.  Thank you. 20 

Facilitator: Thank you.  Ladies and gentlemen.  I think I’ve got about enough time for 

another two speakers.  Could I have 55 and 56 please up the front. 

Speaker 56: Good evening ladies and gentlemen.  My name is ****.  I’ve been resident of 

Warringah for 68 years or actually 67.  My father migrated here in 1949 and 

he came here, worked hard for two years and then sent for my mother and 25 

myself and my sister and my other brother.  He loved Warringah and I for one 

would like to see Warringah stay as it is, as the status quo but I’m a realist.  I 

know that this is going to happen.  We are going to have mergers.  We’re 

going to have mergers but let’s have proper mergers.  This two tier thing with 

splitting Warringah in half to me is just a disgrace, a disgrace and when Mr 30 

Baird came to office he was a young politician and I thought he could do a 

pretty good job.  I’ve voted for Labor, I’ve voted for Liberal.  I’m a swinging 

voter where I think I should have my vote.  When he decided that he’s going 

to have mergers with councils, I thought maybe it’s a good idea but then what 

I feel is that he’s been in politics for a few years now and what he’s contracted 35 

is what’s called a politician’s disease.   

 The politician’s disease is self-interest, self-interest.  Splitting Warringah is not 

a goer.  I wouldn’t like to say but Mr Baird and his local Minister could have 

gone down in history as the politicians that actually united the northern 

beaches.  Instead he’s come up with a silly idea to split Warringah and have 40 

two councils.  That is an absurd decision because what he’s creating is them 

and us.  You’re not uniting the northern beaches.  I say, “Mr Baird, take this 

idea back, put it through the shredder and start again.” Thank you. 

Facilitator: Speaker 57. 
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Speaker 57: Good evening everybody.  My name’s ****.  I live in Fairlight and I’ve lived on 

the northern beaches for over 40 years.  I’ll be quick.  I think we were all 

shocked to hear the proposal to divide the northern beaches into two and the 

blatant gall of Mr Baird, Mr Stokes and their power brokers to sure up their 

power bases in their respective areas.  To show you that this decision to 5 

divide us is not based on logic or common sense but is one to divide and 

conquer, the local state and federal Liberal party are scared of Michael 

Regan’s power and popularity and wish to get him of him as they can’t control 

him. 

 The common names in all of this are the Hays.  When Pittwater broke away 10 
from Warringah it did not have sufficient votes but was given approval by the 

then Minister of Local Government David Hay.  Now years later, why would 

you sure up Manly, a minor council with only 40,000 residents at the expense 

of a larger council? It’s to increase Jean Hay’s power and her appetite for 

development.  The proposed southern Manly Council including Dee Why will 15 

be the development area with multi-storey tower blocks and that includes 

Mosman too.  The northern Pittwater area will be the suburban green area 

with massive development centres on Frenchs Forest to fund Pittwater’s 

capital works.  All this at the big end of town at the expense of our lifestyle.   

 We hear we are to subsidise our local football team the Sea Eagles by even 20 

more money.  If Jean Hay has her way and becomes the Mayor of the new 

southern council she will give Brookvale Oval to her brother Ken Arthurson, 

the godfather of the Sea Eagles.  We northern beaches residents have been 

taken for granted too long by our state and federal politicians.  For example 

we’ve waited for over 20 years for our hospital.  Tony Abbott could have given 25 

it to us when he was the Health Minister in the Howard Government.  If you 

want something done to the northern beaches, to be one council then let the 

independent tribunal know now your objections.  Mr Baird says he’s listening.  

He gets a report every day.  If you don’t put in your submissions he doesn’t 

think you’re against it.   30 

 You don’t have to say much, just that you oppose it.  This whole review has 

been designed to not let people think and object.  Ultimately you have the 

power at the ballot box.  There are state and federal elections this year.  Have 

your say and don’t be taken for granted.  Thank you. 

Facilitator: Ladies and gentlemen.  We’re at 10 o’clock.  I’m going to pass over to the 35 

Delegate, Michael Bullen, to talk about the next steps. 

Michael: Okay so as I said, those people who haven’t had an opportunity to speak, 

could they please stay back for a couple of minutes and we’ll talk about where 

we’re going to go next in terms of a potential other inquiry meeting so we can 

work through that.  To just sum up, can I thank everybody for coming this 40 

evening and your patience and your participation in presenting me with the 

information.  I was remiss at the start of the session not to say that we have 

been recording the session so that I can get a transcript and take information 

that’s there.  So while I’ve taken some notes on some people I’ve listened 

more to others, so just in case people were wondering why I wasn’t 45 
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necessarily taking notes of everybody.  That transcript will be made available 

on the DCP website and people will have an opportunity to correct and look at 

that.  If there is any issues that people have with that, can you please get in 

contact with the Office of Local Government and we’ll work through that as 

part of our process.  Once again, thanks very much for your time and your 5 

patience and your input this evening.  Next steps here are the public 

submissions close at the end of February.  I’ll be synthesising and looking at 

those and looking at the next public inquiry meeting and then writing a report 

that as I said at the start will be made publicly available when it goes to the 

Minister. 10 

Male: When do you expect to deliver your report to the Minister? 

Michael: Sorry, question there first. 

Female: Will there be a possibility of having a meeting in Warringah? As a resident of 

Warringah and a business person in Pittwater, I was forced to make a 

decision tonight over which meeting I attended.  I find as on the border of 15 

Pittwater and Warringah, this has really been my problem for the last 10 years 

and yet I cannot have a voice in my own local council.  So I think this is an 

insult. 

Male: There should be a meeting with delegates from both areas. 

Michael: Thank you.  I was just about to say that as you know there is another meeting 20 

going on in the northern part of the peninsula this evening.  We’ll be in contact 

with the delegates because similar to here, they had a large number of people 

registered to attend and a large number of people registered to speak.  It 

makes sense as you’ve highlighted for us to have a conversation and see how 

they went getting through their speaking processes and then think about 25 

where we hold another meeting.  Without looking to my right to Peter Abelson, 

I’m sure there will be a particular view around people who may be from 

Mosman and their ability to participate in another public inquiry.  I’m conscious 

of giving people that opportunity to speak and so on but we will have that 

conversation after this evening and it will be in consultation with the other 30 

delegate. 

Male: Can I just clarify, you’re only the Delegate for this particular proposal, right? 

Michael: I have two.  I have this one and then the other one I have is Auburn, Holroyd 

and part of Parramatta.  We will publicly advertise if there’s going to be 

another public inquiry.  There is a period of notice with all of those sorts of 35 

things that have to be taken.  I’m aware of all of that. 

Male: We want the whole agenda pushed back by that length of time.  You cannot 

expect us to actually have another public meeting and then actually say that 

the deadline for submissions still is the end of February. 

Michael: I’m conscious of all of those issues as part of that and that’s why I need to 40 

work through what the next steps are going to be around that.  That’s been 

part of the consideration around how we structure the public inquiries and 
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make sure we give the appropriate public notice.  We were worried this 

afternoon we wouldn’t get through all of the speakers this afternoon.  We 

actually did get through all of the speakers this afternoon. 

Male: You had four hours. 

Michael: I’m aware of that but then part of the reason why that occurred is because a 5 

lot of people dropped out.  They registered to speak but didn’t attend and we 

were unclear as to how that would impact this evening.   

Male: But Michael, three minutes instead of five really is pretty miserable for people 

who really have a message to get out and that was what we were promised in 

the brief. 10 

Michael: People also have the opportunity to put in a written submission as you are 

aware and so both of those pieces of information I will take.  I’ll take one more 

question and then we are going to have to wrap up. 

Male: Just as a guide as to roughly how long before your report is produced after 

you get all the submissions on the 28th of February? A month? 15 

Michael: I’m working on roughly a month because as I said at the start, we’ve had over 

500 submissions already made already.  We’re working through those as 

those come in and summarising and looking at those.  Andrew and I have a 

meeting next week to start to think about the structure of the report and what 

additional information we may need or analysis we may need to take as a 20 

result of the issues that have been raised either tonight or in written 

submissions. 

Male: How come it takes a month to write a report that says Mosman doesn’t want 

to be part of Manly/Warringah.  Manly, Warringah and Pittwater want to be 

together.  So why does it take a month to write that? 25 

Michael: I have a responsibility to discharge under the Act and I have to go through 

that in a diligent fashion to do that properly. 

Female: Thank you Mr Bullen. 

Michael: Thank you everybody.  Those who didn’t get a chance to speak, could you 

come up the front. 30 

END TRANSCRIPT 


