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Council: Walcha, Armidale Dumaresq, Uralla and Guyra 

Delegate: Greg Wright 

Venue: Walcha Ex-Services Club 

Date: 7 April 2016 

Time: 2:00PM 

  

Facilitator: That will get us through in a very timely fashion this afternoon.  So, if I call 

speaker 1, 2, 3 and 4 also to come up here, we've got some reserved 

seatings for speakers and that will get us through just as quickly as we 

possibly can.  So, ladies and gentlemen, it is my great pleasure now to 5 

introduce the nominated Delegate for today’s public hearing, Greg Wright. 

Greg: Thank you, Brian, and good afternoon, ladies and gentlemen.  As Brian, 

mentioned my name is Greg Wright and I'm the Delegate who has been 

appointed by the Chief Executive of the Office of Local Government to 

examine a report on the proposal to merge Armidale Dumaresq Council, 10 

Guyra Shire Council, Uralla Shire Council and Walcha Council.   

 

Can I formally welcome you to this public inquiry which is part of the broader 

examination and reporting process into the merger proposal?  I begin by 

acknowledging the traditional custodians and their ancestors of the land on 15 

which we meet and also to pay my respects to elders, past and present.   

 

I also need to offer something of an apology upfront as many of you will have 

already taken part and sat through one of these inquiries over the last couple 

of months and probably really don’t need to hear my spiel again.  20 

Unfortunately, it’s a requirement that I do deliver it.  So, with that apology 

upfront, I’ll get started.  

 

This public inquiry is being conducted in accordance with Section 263 of the 

Local Government Act.  My role as Delegate is to examine and report on the 25 

proposal that has been referred to the Acting Chief Executive of the Office of 

Local Government by the Minister for Local Government under Section 

218F(1) of the Act.  As earlier, as I’m sure you all know, this proposal is for a 

merger between Armidale Dumaresq Council, Guyra Shire Council, Uralla 

Shire Council and Walcha Council.   30 

 

I've been appointed to conduct an examination of the proposal and to provide 

a report to the Minister for Local Government and to the New South Wales 

Boundaries Commission.  I’d like to stress that my role is an impartial one and 

that I am not an advocate either for or against the proposal.  My job is simply 35 

to examine the proposal and draw some conclusions.   

 

I am aware that three of the four councils impacted by this proposal are 

currently subject to separate merger proposals and I need to make it clear 
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that the examination process for this proposal is completely separate and 

independent to those other inquiries.  I don’t have the power to consider or 

make a recommendation about different merger proposals for which I'm not 

the Delegate.  That becomes important insofar as if you are going to make a 

submission to this inquiry, this proposal, then you need to do so because I will 5 

not have access to the submissions to, say, the former Tamworth/Walcha 

proposal.  So, this is a completely separate and independent process.   

 

Sections 263(2A) and 218F(2) of the Local Government Act require me to 

hold these public inquiries into the proposal.  The main purpose of the inquiry 10 
is to provide members of the public with an opportunity to provide their views 

on the proposal directly to me.  And, for that reason this is not a question and 

answer session.  This is your opportunity to express your views to me so that I 

can incorporate them in my broad examination of the proposal.   

 15 

More detail about the examination and reporting process can be found on the 

Government Council Boundary Review website but, in summary, I’ll be doing 

three things.  Firstly, conducting a public inquiry and this is the first of four 

sessions over the next two days.  Secondly, there will be a call – in fact it’s 

been out already – for written submissions.  And, thirdly, I’ll prepare a report 20 

on the proposal having due regard to the factors set out in Section 263(3) of 

the Local Government Act.   

 

I'm sure you’ve all been through this before but I will be considering those 

factors and they are: 25 

 

 Firstly, the financial advantages or disadvantages of the proposal to the 

residents and ratepayers of the areas concerned. 

 The community of interest and geographic cohesion in the existing areas 

and any proposed new area. 30 

 The existing historical and traditional values in the existing areas and the 

impact of change on them. 

 The attitudes of the residents and ratepayers of the areas concerned. 

 The requirements of the area concerned in relation to elected 

representation for residents and ratepayers at the local level. 35 

 The desirable and appropriate relationship between elected 

representatives and ratepayers and residents and such other matters as 

are considered relevant in relation to the past and future patterns of 

elected representation for the area. 

 The impact of the proposal on the ability of the Council, any new Council 40 
that is, to provide adequate, equitable and appropriate services and 

facilities. 

 The impact of the proposal on the employment of staff of the Council. 
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 The impact of the proposal on any rural communities in the resulting area 

and the desirability or otherwise of dividing the resulting area or areas into 

wards for electoral purposes. 

 The need to ensure that the opinions of each of the diverse communities 

of the resulting area or areas are effectively represented. 5 

 And, finally, the catch-all, any other factors relevant to the provision of 

efficient and effective Local Government in the existing and proposed new 

areas. 

So, that’s quite a mouthful, 11 factors that I'm required to examine and draw 

conclusions about and it is in everybody’s best interests if you are making 10 

written submissions certainly to address any or all of those factors specifically 

that you think are appropriate.   

 

At the conclusion of my examination process, as I said earlier, I will prepare a 

report for the Minister of Local Government and the Boundaries Commission.  15 

The Boundaries Commission will review that report and will provide comment 

on it to the Minister for Local Government.  The Minister will then consider the 

report, together with any comment from the Boundaries Commission, and he 

will then make a decision, may or may not recommend to the Governor of 

New South Wales that the proposed merger be implemented with or without 20 

modifications.  

 

Now, to allow today’s public inquiry to run fairly and efficiently we have 

structured it according to some rules with the schedule of speakers and time 

limits on speakers.  Brian will tell us a little bit more about that later.  Broadly 25 

speaking, we have a sufficient number of speakers to allow everybody five 

minutes with the exception of the Council so that we should be able to hear 

everybody in the three hours we have allotted.  As I say, Brian will give you a 

more detailed rundown of those sorts of procedures in a moment.  Other 

members of my team who are here today are Koomie Cuthbertson, my 30 

Executive Officer, and a lot of other administrative staff running the 

registration desk.  So, I’d like to thank them for their assistance today.   

 

Finally, my duty today is to listen, to listen to all the submissions, and then to 

consider them along with the other material that I gather throughout the 35 

course of the examination process and that will be gathered through written 

submissions or other enquiries that I might make.  Then of course I need to 

write a final report.  As I said earlier, I do need to make it clear that I don’t 

have any power to resolve any specific issues or identify solutions to any 

particular complaints that an individual or organisation might make about the 40 
proposal itself or about the Local Government reform process in general.   

 

Just a little bit about submissions.  As you know you’ve got the opportunity to 

speak today if you’ve registered but we've also called for written submissions 

on the proposal and those written submissions are one of the most important 45 

ways for me to gather information during the examination process about the 

proposal and whether it has any merit or not.  If you wish to make a written 
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submission and you haven't already done so I would encourage you to focus 

on one or more of those 11 factors that I outlined earlier, but you can find 

those factors on the website if you need to refer to those.  I should also point 

out that my final report and all written submissions will be published at the end 

of this process in a public way unless the author of the submission requests 5 

confidentiality. 

 

As I'm sure you know, written submissions close at 5:00pm on Friday, the 

15th of April and you can submit either online at the Council Boundary Review 

website, which is www.councilboundaryreview.nsw.gov.au, or you can submit 10 
them by mail to: 

 

Council Boundary Review 

GPO Box 5241 

Sydney  NSW  2001 15 

 

Finally, before we begin, I need to reaffirm that the hearing today is not a 

question and answer session.  It’s not meant to be interactive to any great 

degree.  It is, as I said earlier, your opportunity to make your views known to 

me.  In addition to the transcript that will be produced today I will be taking my 20 

own notes of every speaker.  So, I would urge you to provide your views to 

me clearly so that I can take those views away and use them usefully in 

forming an opinion about this proposal. 

 

So, with that, we may begin.  Thank you, Brian. 25 

 

Facilitator: Thanks, Greg.  So, I will be inviting each of the registered speakers to come 

to the lectern to address the Delegate in turn.  As the Delegate said, Council 

will be getting 15 minutes and each other registered speaker five minutes and 

you'll give you a two-minute and a one-minute call.  And, if I could ask the 30 
next three speakers after I call the speakers to come up to the front, that will 

help us get through as quickly as possible.  So, I’d now like to invite Walcha 

Council to address the Delegate.  Thank you. 

 

Janelle: Deja vu, here we go again.  I don't know about you but I'm getting sick of 35 

wearing my red and white everywhere.  Welcome, Mr Greg Wright, Delegate 

Wright today, the Delegate today.  Thank you for you and your team being 

here.  Welcome to Mr Kevin Anderson, Member for Tamworth who will be 

speaking and addressing the meeting today.  And, welcome to you all and 

thank you for showing up again.  You never cease to amaze me.  We have 40 

two apologies that I must give today from Councillors Clint Lyon and Maria 

Woods.  Due to other circumstances they can’t be here.   

 

Mr Wright, I have been in two minds about today’s public inquiry.  The Walcha 

community has stood up, turned up, spoken up, written submissions many, 45 

many times and I thought it most unfair to ask our community to do that again.  

The Walcha community love their town and I apologise to all of you who were 

here last time.  You're going to be hearing some of the same things again.  

They love their town but they are frustrated at the continual threat to it and 

frustrated at the inconsistency of a process that has resulted in the merger 50 



 5 

proposals from the Local Government reform process as it has the potential to 

destroy what they have, what they need and what they deserve.   

 

Last November we had around 200 at our public meeting to discuss Walcha’s 

future options.  We had over 650 at the first public inquiry meeting held on the 5 

10th of February.  We had around 1,000 people turn up to support Walcha 

Council at the Roundup in the Ring at our local show in March.  We were 

joined by the Deputy Prime Minister and Member for New England, the 

Honourable Barnaby Joyce, the Member for Tamworth, Kevin Anderson and 

the Member for Barwon, Kevin Humphries, all wearing red and white, all 10 
passionate, all continuing to tackle this fight for survival with positive vitality. 

 

We have been told for four years that the process of Local Government 

reform does not have room for emotive arguments.  It is to be based on facts 

and the best outcomes for the future of our communities.  Let me clearly say 15 

again that the best outcome for the future of the Walcha community is for the 

Walcha Council to remain as an autonomous Council.  It is impossible for this 

community not to be emotive when the existence of their Council is 

threatened.  We have been proving ourselves for 12 years and we are strong 

and this challenge from Armidale Dumaresq Council has only made us more 20 

determined and stronger. 

 

I will refrain from the temptation to question the competency of Armidale 

Dumaresq Council.  I would prefer to let you know about Walcha, what we do, 

to showcase what we can and have achieved and to prove to you that the 25 

financial figures produced for this proposed merger are flawed.  The 

responsibilities of the rural councils are so different for large, regional and 

metropolitan councils.  Rural councils are often the last resort to have to jump 

in and provide a service when no other organisation or body will, especially 

government bodies.   30 
 

Walcha Council provides Meals on Wheels and Early Intervention Centre and 

Preschool, women and men and Aboriginal groups.  We have an RMS agency 

in the Council offices.  When all the heavy vehicle inspections were being 

withdrawn from across New South Wales Council stepped in and lobbied the 35 

RMS to maintain the service locally and to make sure that happened we built 

the facility ourselves.   

 

The enormous difficulty of attracting doctors to rural areas is well known.  

Walcha Council has for over 15 years been heavily involved in the recruitment 40 

and retention of doctors in our town, putting our money where our mouth is to 

ensure our community has the health services it needs.  Council was 

instrumental in making sure a new state-of-the-art multi-purpose health centre 

was built here by selling our land to the State Government for $1.   

 45 

Mr Wright, we are aware of the factors that you must address in your findings 

and our General Manager, Jack O’Hara, will respond to the financial matters 

and I can assure you that all ten factors will be fully addressed in Council’s 

written submission.  However, I do want to take the opportunity now to 

address the factor of communities of interest.  Gabriel Kibble was engaged in 50 
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2010 by the then Department of Local Government to review the Local 

Government servicing in the New England area.  In Mrs Kibble’s final report, 

she recommended a merger of Armidale Dumaresq, Guyra and Uralla 

Councils.  She reported that – and I quote – “Given its unique community of 

interest factors and apparent long-term viability, it is considered that Walcha 5 

Council is best placed to continue to deliver services to its community as a 

standalone entity”.   

 

Walcha is unique.  We recognise that we have a community of interest to the 

north.  We have land use, roads, tourism but we do not sit comfortably there.  10 
We do have a community of interest to the east and south, again land use, 

roads, national parks and wilderness areas.  But, due to distance and 

geography we do not sit comfortably there either.  We do have a community 

of interest to the west.  Our health and police services come from there. We’re 

in the town of electorate and we are a member of Central Northern Libraries 15 

and a number of other organisations including Namoi councils which I will 

elaborate on later.  However, Walcha does not sit comfortably or entirely to 

the north, south, east or west.   

 

As Ms Kibble found, we are unique, we are different and we certainly are 20 

viable for the long haul.  We don’t fit anywhere else and that sits very 

comfortably with us.  Has anything changed since Ms Kibble’s findings in 

2010?  My word, they certainly have.  In fact, they have greatly improved.  

The four years of the Independent Local Government Review and Fit for the 

Future process has been very beneficial for Walcha Council and therefore 25 

should alleviate the State Government’s concerns for our autonomous future 

as we are already achieving what the State Government set out for Local 

Government to achieve from the reform process. 

 

The process of reform has created the Joint Organisation Council model and 30 
now we were selected for the pilot program which ran in 2015.  Walcha has 

been a member of the Namoi Regional Organisations of Councils from its 

inception around 15 years ago.  The other member councils of the Namoi 

Joint Organisation are Gunnedah, Gwydir, Liverpool, Plains, Moree, Narrabri, 

Tamworth and Uralla.  Namoi Councils and each member Council has 35 

provided Walcha with a letter of support to continue as an autonomous 

Council under the banner of the Joint Organisation. 

 

Walcha Council believes that any concerns with capacity are being met 

through the Joint Organisations structure and these benefits will only increase 40 

as regional strategic planning and collaboration further evolve.  Walcha 

Council has shown that we will not stick our head in the sand.  We have sat 

up, taken the challenges presented to us head-on.  Through the reform 

consultation process we have overhauled the assets management plan and 

constantly monitored performance to ensure best practice.  We recognise our 45 

capabilities and utilise established partnerships with our neighbours to gain 

further efficiencies by procuring services such as legal, IT, recycling and 

general waste. 

 

As I said, we recognise our capabilities which means we do not waste time, 50 
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we do not waste money and we do not waste our resources.  The Local 

Government reform process suggested that changes to governments were 

needed, especially in rural councils.  Following consultation with our 

community Council has already resolved to abolish wards and reduce the 

number of Councillors.  We are prepared to change our Government’s 5 

structure as recommended by the Review Panel regardless that the money 

saved doing this is insignificant. 

 

Due process of the submission in response to the IPART findings was that 

each and every Council must provide merger partner options.  If not, Council 10 
would not have a say in their future.  At a public meeting in November last 

year that I mentioned earlier our community was fully informed and passed 

the four-point resolution.  Part 1 of the resolution was that Walcha Council 

remain an autonomous Council.  However, if we have to jump off the cliff then 

we wanted the opportunity to say where we landed.  So, option number 2 of 15 

the four-point resolution was that Uralla Council would be the first merger 

consideration.  Option number 3 was to have regional Council be the second 

merger consideration.  And, option number 4 – and I’ll say the community 

were very clear about this – was that Armidale Dumaresq Council not be 

considered as a merger option under any circumstances.   20 

 

If this four-way merger was to proceed the ensuing Council will never be 

cohesive.  A Council formed as a result of neighbouring councils’ predatory 

behaviour will always have bad blood.  IPART reported that Walcha Council 

satisfies overall the financial criteria.  It found that Armidale does not.  Walcha 25 

meets the same ability.  We meet infrastructure and service management and 

we meet efficiency.  We do not, however, meet scale and capacity.  We have 

been recommended for a merger because we do not have the population that 

is considered necessary for our Council to remain.  I do not know how an 

arbitrary figure can be so powerful because we are financial, we are 30 
sustainable and we are efficient.  Are these not the important factors?  Scale 

is arbitrary.   

 

Walcha continually displays the power of people, yet we are told that we fail 

because of a lack of people.  Why is a small, stable population considered a 35 

negative?  The significance of the word local in Local Government cannot be 

and should not be underestimated or ignored.  Walcha is vibrant, we’re active, 

we’re involved and we’re a passionate community.  We are different.  Look at 

today.  We are unique and we are emotive and we are strong and we just 

expect to deserve to be treated fairly and the process to be consistent.   40 

 

As I've said before, 127 years ago, on the 12th of March 1889, the municipality 

for Walcha was constituted.  All we ask is that you just let us get on with it and 

continue to do what we do, and we will do it well.   

 45 

Male: Always a hard act to follow.  Good afternoon, Mr Wright, Mr Anderson and 

fellow members of the Walcha community.  The main focus of my address 

today is to quickly evaluate the KPMG analysis of the Armidale Dumaresq 

Council’s proposal that Walcha Council merge with Armidale Dumaresq, 

Uralla Shire and Guyra Shire and the potential financial costs to the Walcha 50 
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community.  The predicted financial benefits contained in that analysis are 

vastly overstated with the assumptions often based on industry averages 

rather than the individual circumstances of the four councils.  Also the 

assumptions are based on outdated 2013 and ’14 financial statements.   

 5 

In the KPMG publication which outlines the financial modelling assumptions of 

the merger proposals they assume that there will be a loss of two key 

positions.  This is not the case.  At Walcha the General Manager is the only 

senior staff member.  All remaining positions are ward employees and 

protected under the Local Government Act.  Therefore, the anticipated 10 
savings are vastly overstated.  I also understand that the appointed savings 

have been modelled using a federal award, not the local state award, again 

having the effect of overstating perceived savings. 

 

The analysis states that the primary savings in future will be from the 15 

redeployment of back office and administration staff, streamlining of senior 

management and efficiencies to increase purchasing power and reduced 

expenditure on Councillor fees.  These assumptions also need to be 

questioned.  The merger proposal does not consider the socioeconomic costs 

of altering how redeployments fits within the Shire.   20 

 

The local Council is the largest industry in Walcha and any proposal that 

alters the employment mix of the industry must give careful consideration to 

the socioeconomic cost of the proposal.  The back office and senior staff pay 

a very significant role in the broader community outside the 9:00 to 5:00 role 25 

of Council.  They are the Treasurers, the Secretaries and the Presidents of 

many of our community organisations.  I personally am the honorary auditor of 

three of these organisations.   

 

The assumption that large organisations will have increased purchasing 30 
power also needs to be questioned.  These savings are already being 

achieved by the many joint purchasing arrangements we have in place.  

Walcha already utilises the purchasing arrangements of Local Government, 

New South Wales, Hunter Councils and the Namoi Organisation of Councils 

as well as many one-off arrangements with other councils in the region.  35 

Again, I believe these savings are overstated. 

 

Many of the savings predicted in the proposal are based on a larger Council 

having greater economies of scale.  However, there is very little empirical 

research that supports such an assumption.  Walcha Council’s recent 40 

experience would tend to suggest otherwise.  Walcha was a member of the 

New England Strategic Alliance of Councils and has participated in a number 

of shared services with Armidale Dumaresq, Uralla and Guyra Shires.  For a 

number of reasons Walcha withdrew from the alliance and as a result had to 

source a new identity.  The purchase price of the new IPART system was 45 

recovered in 12 months by the reduction in operating costs compared to those 

in the alliance.  

 

Council has not been given access to the financial modelling of KPMG.  

We've only been given the assumptions.  However, the total savings 50 



 9 

mentioned in the proposal or the analysis is $19 million over 20 years or 

950,000 a year.  It sounds a lot but obviously it only represents 2 percent of 

the revenue of the four councils.  I do not believe that this small saving 

justifies the disruption and total upheaval a merger would cause.  Walcha has 

achieved savings far greater than these operating autonomously.   5 

 

As the Mayor said, we've made great savings over the last couple of years.  In 

the 2014 to ’15 year we posted a $1 million surplus and a reduction in our 

restructure backlog of 1.9 percent.  The predicted result for the current 

financial year is a surplus of 4.5 million.  Even when the one with 10 
extraordinary items were taken out there is also an underlying surplus 

exceeding $1 million.  Also, with the savings that we've made we will no 

longer require a special rate increase that was included in our IPART 

submission.   

 15 

An examination of the four councils’ most recent financial statements reveal 

that Walcha was the only Council to achieve a general fund operating surplus 

before grants for capital purposes, a key financial indicator.  Walcha achieved 

a surplus of $1.1 million compared to deficits of 275 for Guyra, a deficit of 604 

to Uralla and a deficit of $4.1 million in Armidale.  Taking these figures into 20 

account it is difficult to understand how the ratepayers of Walcha will benefit 

from the proposed merger.   

 

Another major concern is the debts.  If the merger was to proceed, the new 

Council would have a combined general fund debt in excess of $30 million of 25 

which only 600,000 would relate to Walcha. This has a two-fold effect.  

Obviously, the Walcha ratepayers would be lumbered with a burden of 

payment of a debt it did not incur or benefit from.  Also, the new Council would 

have far less capacity to buy in the future that Walcha currently enjoys. 

 30 
In conclusion, Walcha Council has demonstrated that it is well-managed, 

vibrant, proactive and financially viable.  Walcha Council is Local Government 

at its best and should be allowed to continue to operate as a standalone, 

autonomous Council.   

 35 

Facilitator: Can I just check if we have speaker 3 in the room, please?  If not, can I come 

to speaker 4?  Thank you.   

 

Karen:  I stand here wearing red to support Walcha. 

 40 

Facilitator: Could I just have your name, please? 

 

Karen:  My name is Karen Dusting.  I am a Uralla Shire Councillor.  I’ll start.  I stand 

here wearing red to support Walcha and black in hope that this is the funeral 

of all proposed – I am here to support Walcha Shire Council in their 45 

endeavours to stand alone as an autonomous and viable Council, the same 

as Uralla Shire Council.  Armidale Dumaresq did not agree with the proposal 

that was put forward by the New South Wales Government and has now 

proposed an alternative to consider a broader regional merger of four Local 
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Government areas of Armidale Dumaresq, Guyra, Uralla and Walcha.  I call 

this a land grab. 

 

Armidale sent a letter of request to the Minister of Local Government on the 

22nd of February to consider the merger.  No information was forwarded to the 5 

Minister for Local Government until the 4th of April 2016.  This information was 

not made public until the morning of the 6th of April 2016 yesterday.  If I was 

marking it as an exam essay I would not be able to give it any marks.  I only 

marked to page 9.  The rest of the information was irrelevant and incorrect 

and most of the proposal was plagiarised and not worthy of consideration.  10 
 

Where you live has no relevance to where you work.  It is a personal choice if 

you want to travel 23 Km or 64 Km.  At one stage Uralla Shire Council has 

three General Managers living in the Shire.  Armidale residents including 

students who don’t stay long so really should not be counted in population.  15 

Population changes are always shown as figures by Armidale Dumaresq and 

percentages for the other local areas, e.g. Armidale Dumaresq 1,156 which is 

4.8 percent, Uralla was 8.9 which was 523.  This is comparing apple and 

oranges and if you're going to use these sort of figures compare the same.  

The projected increase and decrease for the next 15 years does not add up 20 

correctly.  37,653 minus the loss of 3,150 plus 350 plus 1,500 plus 800 gives 

you 42,753.  Now, if you take it as a projected population which is 45,850 and 

you take the 42,753 away you’ve lost 3,097 people somewhere along the line.   

 

Council does not control health services, education facilities or any of the 25 

government services listed on page 12, transport on page 13.  The 

information given by the Tamworth Council of representatives is misleading.  

Ask any ratepayers what they think of the amalgamation.  And, the last thing 

I’d like to ask you as ratepayers and residents of Walcha and Uralla Shire, 

would you like to vote for anyone who has filled out an expression of interest 30 
form which has been forwarded to all Councillors who are in the councils 

under merger threat?  This form asks you what desired role you would like.  

Administrator?  Councillor on the new Council?  A member of the local 

representative committee?  A member of the implementation advisory group?  

These forms have to be sent to the Office of Minister Toole by the 35 

15th of April.  My form is empty and I am not going to fill it in. 

 

Facilitator: Speaker number 5, please.  Thank you. 

 

Tom:  Hi.  I have to apologise.  Tom Hackman, local author and one-time farmer 40 

here.  I have to apologise for subjecting you and you to my singing.  It’s not 

the best.  I also have to apologise for subjecting you to me playing this.  I've 

only been doing it for two months so it’s pretty scratchy.  So, you just have to 

bear with it but I have no choice.  I have to sing my submission.  You might 

wonder why.  The reason being is that all of the other methods have failed.  45 

No one is listening.  So, I've come to the conclusion that I have to do a bit of a 

song, well, mainly a song, song and dance if you like about this because 

really there is: 

 

No way, no way, mate, no way we’ll amalgamate 50 
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No way, get it straight, we ain’t gonna amalgamate 

It all started down south with those blokes in the big smoke, didn’t it? 

Baird, he declared, “You will amalgamate” 

He laid down the law, closed the door and said, “You will amalgamate” 

But, there’s no way we will, we’ll go to State dictate 5 

We will not amalgamate 

We will not amalgamate 

We will not amalgamate 

No matter how hard you rattle our cage 

We’ll not amalgamate 10 
Well, of course Tamworth thought they’d get in on the act, didn’t they? 

Well, we had to send a message to them, loud, loud and clear 

We sent a message to Tamworth, we’ll not amalgamate 

Sorry, but it ain’t damn worth it, we’ll not amalgamate 

So, thanks for the offer but no thanks, mate 15 

We ain’t gonna amalgamate 

We will not amalgamate, no mate 

We will not amalgamate 

No matter how hard you rattle our cage 

We’ll not amalgamate 20 

No way, no way, mate, no, mate, no way, mate 

The most amazing bit is the last joke – Armidale 

I mean come on 

I'm not going to talk about high scores  

But I think we all know where we’d end up if we went with those guys 25 

We can’t get into bed with them, no way 

No way, mate, no way 

No way, mate 

Let’s send a message to Armidale, we’ll not amalgamate 

Let ‘em go forth to their neighbours up north 30 
We’ll not amalgamate 

We’d rather be dead than with you fellows in bed 

We’ll not amalgamate 

No, mate, no way, mate 

We will not amalgamate, no, mate 35 

We will not amalgamate 

We’d rather be dead than with you guys in bed 

We’ll not amalgamate 

Thank you, thank you, just getting this straight 

We ain’t gonna amalgamate 40 

We will not amalgamate 

I said we will not amalgamate – not amalgamate 

 

Since I have a little more time I might just finish.  I’d like to say just a little 

word to Armidale.  As you know in Walcha we don’t want to merge with you. 45 

Nothing personal, it would just be a backward, stupid step for us, but in actual 

fact it would be a bad step for you to swallow us.  Don’t ever underestimate 

the power of small.  History is replete with examples of those who made that 

mistake.  Remember Goliath, poor bugger.  Size didn’t help him much did it?  

It actually made him an even bigger target.  And, what about all those plagues 50 
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that have decimated us through history?  The little rat was blamed for those.  

In actual fact, it was something smaller, the flea.  Then there’s the atom 

bomb, that operative word being atom here.  You don’t get much smaller 

except when you split one of them in half.  Okay.  And, think for a moment just 

a few of the little coots in history who made history, Napoleon, Einstein, 5 

Genghis Khan, Nero, Augustus, Caesar.  Seriously, I guess the bottom line 

here is the bleeding obvious, don’t mess with midgets, don’t dabble with 

dwarfs.  You're big enough already, Armidale.  Just leave us alone to get on 

with what we do well. 

 10 
Facilitator: Can I invite speaker 10 to the lectern, please?  Thank you. 

 

Casper: Good afternoon.  Talk about a hard act to follow.  Okay.  My name is Casper 

Ozinga.  I live in Walcha.  My wife and I, who is also in the audience, came 

here six years ago, would you believe, six years ago and we love this place.  15 

If we wanted to go to Armidale, as we said to Tamworth, we would've moved 

there.  You know, the whole thing you said about emotion, the town is 

emotive.  You cannot withdraw the emotion that people have for being honest 

and, you know, that really struck us when we came here, one of the things 

that endeared us to the place and that’s one of the things that’s going to 20 

continue to endear us here. 

 

I've got a whole list of things here but a lot of these things have already been 

said, but one of the things about our people here in Walcha is confidence.  

We absolutely have no confidence that this amalgamation proposal is going to 25 

do anything for us, zero, zilch.  One of the last things you said, Mr Wright, was 

that, “Is there any advantage?”  None.  There’s nothing.  I've looked all over 

the documents, I've seen the reports and there’s absolutely no advantage to 

us whatsoever.   

 30 
One of the important things is, we talk about rates, people in Walcha feel 

Armidale is going to steal them.  Not in the literal sense.  All your ratepayers 

will go into that big abyss over there.  I'm sorry to say it.  And, our returns will 

be negligible.  They don’t even know where Nowendoc is, half of them.  They 

don’t even know where Yarrowitch is.  These are the extreme boundaries of 35 

this Shire.  I've lived here six years and I know this territory better than those 

guys do.  So, that’s part of the issue.   

 

I’d like to just tell you a couple of things.  The General Manager and the 

Mayor are such accessible people.  Now, I've lived an active – not perhaps as 40 

much as some of the others in various things and I've sent them emails in my 

time.  I was sitting at my computer at nine o'clock and said, “Dear Janelle, 

Dear Jack,” you know, and they responded within 15 minutes.  I doubt if I 

would ever get that sort of response from a bigger organisation.  That’s one of 

the advantages of being small.  We can identify, we can even ring.  I might not 45 

always be right but I’ll tell you what, getting access is a crucial part of it.   

 

You know, one of the most things that impressed my wife and I when we 

came here is the number of active charitable institutions that live here, over 

50.  In over half of Walcha there are Presidents, Chairpeople, Bookkeepers, 50 
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Accountants who are managing these charitable organisations at their own 

time.  Half of them have been as well.  That’s why the run so well.  Council 

here in one way or another has supported these groups, either financially, 

through times with emotion, giving them space.  Is Armidale Council at all 

interested in that?  I don't think so.   5 

 

You know, in the initial proposal for amalgamation from the Council, from 

Armidale Council, it had to be resubmitted, they did it wrong, and these 

people will give us confidence that their system is going to be better than us.  

Please give me a break.  Now, one of the things that Walcha Council didn’t 10 
stand up to was the fact that we are – in terms of capacity.  Does anybody 

really know, have you thought about what we’re capable of?  We've talked 

about our healthcare perspective, we have a modern hospital, experienced 

Australian nurses, we have two doctors, three doctors, three physios, another 

added-on pharmacy, we have visiting pathologist services, two visiting chiros, 15 

a visiting dentist and we have excellent support groups that go there.   

 

We have excellent retail facilities including two supermarkets, a green grocer, 

butcher and fresh fruit shop we can buy fresh seafood.  We have an excellent 

newsagent, women’s clothing, giftware, hairdressing salons.  We have a 20 

hardware store, world-class veterinary and irrigation supply facilities and 

sundry arts and crafts and shops of various descriptions.  We have our own 

newspaper, the Walcha Telecottage, to keep us informed.  We also have IT 

and accounting and legal services.  We have a steel fabrication facility, 

transport and freight options, earthmovers, builders and home maintenance 25 

businesses, we have plumbers and electricians.  We have builders.  Don’t try 

and get them though.  They all fainted.   

 

There are fencing contractors.  We have two fuel outlets, NRMA and other 

truck repair services.  Housing is affordable.  We have some of the best 30 
agricultural brains out there involved in breeding and management of cattle, 

sheep, horses and other animal pursuits.  We have other agricultural 

specialists and advisers.  We have three stock and station agents.  We have 

our own sale yards.  We have some of the best agricultural names of 

Australia.  Farmers Markets is now part of the scene.  We have five-plus 35 

eating facilities, excellent caravan park, motels, accommodation as well as a 

number of watering holes, clubs, et cetera, et cetera.   

 

We have a number of government services including Walcha Council, schools 

and excellent school teachers, the RTA, which by the way have moved their 40 

head office from Armidale to Walcha, forestry, fireys and ambos, police and of 

course our health services.  Now, having said all that, all these small towns of 

local capacity support all this.  So, if we are so small  how come these people 

are all being supported, all active, all busy, all employed people?  Leave us 

alone, please.  We’re all doing well.  Thank you.   45 

 

Facilitator: I think we have speaker 9.  Would you like to come to the lectern?  Thank 

you. 
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Andrew:  Good afternoon, Mr Wright.  Thank you for the opportunity to address you 

today.  My name is Andrew Corlette.  I'm a resident  of the township of 

Walcha.  Good afternoon, fellow citizens. In a few minutes one cannot cover 

much so my written submission will address the various factors under Section 

263 of the Local Government Act.  For now, though, I would like to make a 5 

few points outside the formality of Section 263.   

 

The four-way merger proposed by Armidale Dumaresq Council is a predatory 

ambush launched without the courtesy of any notification or dialogue.  The 

proposal remained entirely devoid of detail until just yesterday when it was 10 
posted on the Armidale Dumaresq website where in they alleged they were 

forced into publishing at the 11th hour because the State Government failed to 

present the proposal for them.  I fear that more likely they either calculated the 

late publication would catch those opposed wrong-footed before they realised 

their trickery or deceit was going to backfire badly in the public inquires of 15 

today and tomorrow. 

 

Their proposal is awash with statistics and profiles of the four Local 

Government areas but dramatically and pathetically falls short on financial 

details.  There is no mention whatsoever of debt, the enormous Achilles heel 20 

of Armidale Dumaresq Council.  Matters concerning elected representation on 

the proposed new Council are ignored altogether.  The document is 

superficial to the point of being farcical.   

 

The KPMG publication has been widely discredited and must be regarded as 25 

an unreliable guide to financial outcomes.  Armidale Dumaresq wants to 

aggregate the assets of its neighbours to advance their vision for a New 

England Commonwealth where every aspect of Local Government activity will 

be improved and result in benefits for all, this from a Council that has an 

appalling record of financial mismanagement and neglect of infrastructure.  30 
Far from benefiting Walcha we will realise only negatives. 

 

Armidale has eight and a half times the population of Walcha, roughly six 

times that of Guyra and four times that of Uralla.  The numbers tell the story.  

Armidale would dominate an amalgamated new Council leaving Walcha with 35 

nothing more than a whisper.  Walcha is in sound financial condition and 

dramatically outperforms Armidale.  Debt is a snapshot that says much.  

Armidale has a consolidated debt of over $30 million.  Walcha is under 

1 million.  Putting that another way, per head of population Armidale’s debt is 

500 percent greater than that of Walcha, 80 percent more than Uralla and 40 

42.5 percent higher than Guyra.   

 

Armidale Dumaresq Council has consistent demonstrated it is poor at 

financial management.  It is haemorrhaging money even as it neglects 

infrastructure.  Its spending is urban-centric with a very poor record with 45 

looking after non-urban areas as the residents who form the Dumaresq 

Council have long complained.  This is the last thing Walcha needs.  The 

2010 Kibble review found Walcha was best placed to continue to deliver 

services to our community as a stand-alone entity.  I urge you to pay close 

attention to the findings of that review.  All the factors influencing that 50 
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determination remain valid today.  Moreover, Walcha has substantially 

improved its performance in subsequent years.  Walcha thrives on the social 

cohesiveness and economic advantages we derive from having a small, 

efficient and financially-viable Council, a truly local Council closely engaged 

with the community.  We are highly self-sufficient.   5 

 

Armidale Dumaresq Council’s vision is an illusion.  Its solution to its continual 

haemorrhaging of funds needs to be found within its own organisation, not by 

bringing other more viable councils into their problems.  Walcha should not 

give up what we have built up in the name of a cause that has ‘won’t work’ 10 
written all over it.  Walcha Council is a model Council.  It should not be 

amalgamated, it should be emulated.   

 

Nina: Delegate Wright, ladies and gentlemen.  Goodness.  Walcha doesn’t like the 

idea of being taken over by big, bad Armidale.  Going on the analogy of small 15 

– sorry, my name is Nina Hicks from Nowendoc – Nowendoc, we are like the 

hobbits at the end of the Shire.  We are a small community.  Unlike our urban 

communities we collect our own garbage and we take it to the Council tip.  

Unfortunately, we watch the ads on ABC television for access to iview but, 

alas, we can’t do that because we have inadequate data allowances and 20 

inadequate Internet connections.  The national broadband scheme is just 

fantasy at the moment for us.  Lots of that we don’t mind so much, it’s 

irritating, but we look after one another.   

 

There are a small group of people who attend every fire.  Every time there’s a 25 

000 people leave their jobs and forego salary to attend.  Similarly, we attend 

the accidents.  We look after ourselves as best we can and we look after our 

community assets.  We like Walcha Council.  We like the fact that it’s not 

political.  It’s not a Labor Council.  It’s not a Liberal Council.  It’s not a National 

Council.  It’s not a Green Council or a purple Council.  It’s a Council that we 30 
can go to and when they are able they will assist us. 

 

As people from the edge of the shire, I very much doubt that we would get any 

hearing whatsoever in Armidale.  The other thing that we really like about our 

Walcha Council, ICAC have never come knocking on the door of either 35 

Council or of its Mayor.  I looked at the proposal and I would submit that there 

is no sustainable reason for us to engage in it.  There are no financial 

incentives that I can see.  No one has told me that we would pay less rates.  

Certainly, our historical and traditional values would not be enhanced by an 

amalgamation with Armidale.   40 

 

If we are to continue to do what we do we need strong local coordinated webs 

of connection.  That’s where we get our mental health from, not being dictated 

to by people who have absolutely no idea about life at the edge of the Shire.  

We need to be able to look outwards and we can with Walcha.  They listen to 45 

us and they provide a bridge for us to look wider.  We have a fantastic arts 

facility here.  We have a second to none sculpture path.  We have a female 

Mayor.  So, we’re doing okay in the gender stakes as well.  We have a Deputy 

Mayor who has a proud connection with his Aboriginal heritage.  So, we allow 

people a voice that would certainly not be the case if we were swallowed up 50 
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by a neighbour who hasn’t given us the courtesy of telling us that they 

understand anything about us at all.  In other words, there is no community of 

interest in this proposal. 

 

Environmentally, we have a different ecology, we have different land uses, we 5 

have a river that runs in a different way, different direction, we have different 

soils and we're also very proud of being part of a democratic community.  

We've appealed to Kevin Anderson who’s here today, Barnaby Joyce and 

Tony Windsor to stand with us against such amalgamation and they have 

agreed to do so. 10 
 

Should this amalgamation go ahead the resistance, distrust and lack of 

cohesion will have environmental, social and economic consequences that 

are very undesirable.  I realise that there is a need to embrace the train of 

economic rationalism.  Could I suggest, then, that you leave Walcha Council 15 

alone and maybe we could move to abolish the State instead?   

 

Kevin: Thanks, Nina.  Good afternoon, Mr Wright, ladies and gentlemen of Walcha, 

hello and welcome.  My name is Kevin Anderson and I'm the Member for 

Tamworth and I wish to register my objection to the predatory proposal to 20 

amalgamate Walcha Shire Council with Armidale Dumaresq, Guyra and 

Uralla Shire Councils.  I support the Walcha community in their push to 

remain a standalone Council.  There is no community interest.  There is 

community anger and frustration.  And, it’s been expressed to me in relation 

to this proposal including a fast-growing petition that’s circulated throughout 25 

the Walcha community objecting to not only this proposal but the proposal 

with Tamworth forced on them by the New South Wales Government. 

 

Walcha, Uralla and Guyra Councils have each submitted Fit for the Future 

proposals to remain as standalone councils and this request should be 30 
respected.  It’s bewildering to think that it would be considered otherwise.  

This proposal has left many in the Walcha community deeply confused and 

disappointed that they have once again been forced to prove that the Shire 

Council is and will be a sustainable, autonomous Council into the future.  My 

office has been inundated with calls and correspondence from the community 35 

clearly expressing their view that the proposed merger between Walcha, 

Guyra, Uralla and Armidale councils and other proposals that are still ongoing 

should not go ahead.   

 

There were 660 people registered at the public inquiry into the proposed 40 

Tamworth and Walcha merger that was held here in Walcha with an 

estimated 70 people speaking against any proposal on behalf of a range of 

community groups and demographics to ensure all Walcha voices were 

heard.  The merger proposal document states that local communities have an 

important role to play in this process and I urge you seriously to take this into 45 

consideration.  And, the information and evidence offered at that meeting and 

this meeting will be very powerful and must be seriously considered when the 

recommendation is put forward to the Boundaries Commission.   

 

The financial modelling used by KPMG that shows savings across the four 50 



 17 

councils is outdated and is not reflective of Walcha Shire Council’s current 

financial position which fundamentally rules out any tangible benefits to this 

merger.  The data used by KPMG continues to attract serious scrutiny and is 

constantly questioned and pulled apart and its validity is very, very 

questionable at best.   5 

 

Facilitator: Two minutes please.  

Kevin: It really does have to be taken into consideration. Mr Wright, in terms of better 

financial outcomes, Walcha Council is already achieving those outcomes by 

working together under the Namoi Region of Councils joint organisation. And, 10 
can I suggest options and opportunities be looked at before bailing them all up 

into one particular merged proposal. Look, for example at legislative power 

given to Namoi Region of Councils to allow them, those councils to stand 

alone, but still share the resources for strategic planning and cooperation that 

is already existing. I think that’s very important and an option that should be 15 

considered. Walcha has the ability to do that. Armidale-Dumaresq Council 

clearly know that this is why it is throwing a lifeline to other councils. Mr 

Wright, Armidale -Dumaresq is floundering. It should not be allowed to drag 

others down with it. That’s not a good enough reason for it merge. The 

elements of this council and its feeble attempt to put itself at the centre of the 20 

region is incomprehensible. The lack of community consultation is very, very 

clear and is glaringly obvious. It was a last ditch attempt to try to do 

something. It had nowhere else to go. Leave Walcha alone, it’s proud, it’s 

unified and the community and you’re seeing it here today, just like others 

have before you. I strongly oppose this proposal and support the Walcha 25 

community to be a standalone council. Thank you.  

Facilitator: Our next speaker is speaker 14. Thank you.  

Male:  I actually don’t have a number, and I don’t like the process. I think the whole 

thing is a joke. I represent all these other blokes out there, the people out 

there that work all the time and they’ve got too much to do to come and put up 30 

with these sorts of things. Mr Wright, please don’t be a wrong. 

Facilitator: I can I please have your name please? 

Male:  No, I don’t have a name. I don’t have a name.  

Facilitator: Sorry, sir.  

Male: I honestly don’t want this to go ahead. You know, you’ve heard it so many 35 

times we don’t want to amalgamate. How many times do you want us to keep 

tell us. You know what we’ve said, we’ve said it time and time again. 

Facilitator: Sir, can I ask you to allow other people who registered to speak first please.  

Male: Yeah, yeah, yeah. You can ask me but it’s not going to happen.  

Facilitator: Can I say sir, can I ask you to allow other people who have registered to 40 

speak first.  
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Male: I’m not speaking, I’m protesting.  

Facilitator: I understand.  

Male: It’s about time we had a protestor.  

Facilitator: I’m very, very happy for you to speak, but allow other people who registered 

to speak first.  5 

Male: This is rubbish. I applaud all you people that turned up. But, it’s wonderful that 

you’re here and it’s wonderful that the organisers, what they’re doing, it’s 

hopeless that the state government is trying to do this to us. We don’t want to 

put up with it.  

Facilitator: Thank you sir.  10 

Male:  You get that? Can you register that?  

Facilitator: Thank you. Registered.  

Male:  I’m registering it now.  

Facilitator: If we don’t have speaker 13, can I have speaker 14 please? 

Janet: Good on you. My name is Janet Norton, I live here and I have family living 15 

here. Mr Wright some years ago an old friend drove up from his home in that 

celebrated Sydney suburb of Woollahra all the way to my little farm. It is was 

the end of the day, he got out of his car and protested. You live in the middle 

of nowhere. I was indignant and I retaliated ‘what do you mean? I’m only ten 

minutes out of Walcha.’ Anyway, during the course of his visit we went into 20 

town, had a look about, had a coffee, had a tour of my farm, chipped some 

thistles and then I on Sunday visited a friend’s home and garden where a pig 

was roasting on a spit and enjoyed a marvellous lunch. At that party my friend 

got to meet just some of the varied and interesting people that call Walcha 

home. When this friend was leaving he casually remarked ‘you know, I could 25 

live in Walcha’. Well, what a turn around. I related this story to several people 

and the response was the same. They too had visitors that have said just that 

‘I could live in Walcha’. So, what do people see and experience in this district 

of Walcha? There are three aspects of a healthy region. There is community, 

there is infrastructure, and there’s commerce and industry. Our council, 30 

because of our small population plays a huge role in each of these categories, 

particularly the first two. Essentially it keeps the community functioning 

smoothly, in town, in the outlying villages and up the remotest farms in the 

shire. Everyone is looked after, and if not, it’s easy to do something about it. 

Just walk on into the shire offices. If our council is diminished in any way it will 35 

diminish every aspect of our town and every aspect of living in the Walcha 

Shire. First it will create uncertainty, a house won’t sell, or a business won’t 

open. Someone will take a job elsewhere, where the future is certain, and so 

they’ll move away. Then the odd job will go from council, or it will be 

downgraded, another person will move away. From there it just gets more 40 

depressing and the town will go slowly down hill. Do not, Mr Wright allow 
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Armidale-Dumaresq to swallow us up in order to fortify their coffers, 

camouflage their debt, inept management and no doubt give us a ‘you’ll be all 

right’ pat on the head. I lived in Armidale City for several years, and that 

council had constant problems. My brother lives in the Dumaresq part of the 

area and he advises to strongly resist this amalgamation. The New South 5 

Wales Government quite contrary to its current push towards amalgamations 

should be prompting and supporting rural councils like ours that help keep 

rural Australia alive.  

Facilitator: Two minutes please. 

Janet: Do you know, that Walcha is the only service town remaining on 253 10 
kilometres of road via the Oxley Highway between Tamworth and Wauchope. 

Also, Walcha is the only service town remaining on the 187 kilometres of 

Thunderbolts Way between Uralla and Gloucester. There’s one last thing I 

wish to add. We have a large number of young families in Walcha. They’re 

keen and energetic and they’re giving their time to keep Walcha interesting 15 

and moving forward. Some live in town and some out on properties. They 

need a thriving town and shire to secure their futures. Don’t turn my son’s 35 

kilometre frequent trip to Walcha into a hundred kilometre trip to Armidale.  

Facilitator: One minute please, one minute.  

Janet: I’m hoping that when I’m doddering around Walcha in my old age and 20 

annoying my children and grandchildren I will still hear people say ‘I could live 

in Walcha’.  

Facilitator: Could I invite speaker 15 to the lectern please? 

Female: Mr Wright, public speaking is not my bag. My name is [indecipherable] and is 

the whole experience is alarming me. But, I feel so passionate and I feel so 25 

angry about this. I feel so passionate and I feel so angry about this ridiculous 

charade that I forced myself to come up and speak. I’d like to say a few words 

about community. What is community? Community is a group of people who 

are connected by durable relationships and we tend to define those 

relationships as important to their social wellbeing. The strength of Walcha 30 

community is of huge importance to our residents. Walcha Council is at the 

core of our community. Imagine meetings being held from 9:00 to 12:00 on a 

Wednesday morning, a working Wednesday. How many people will turn up? 

660 registered and I dreamed over 750 turned up on that working morning. 67 

of those people spoke with passion about this unpalatable prospect. A mere 35 

month later, over a thousand residents gathered at the Walcha Show to again 

show their determination not to be amalgamated. What do these events say 

about community spirit and determination? Volumes I’d suggest. I suspect 

that many city residents do not understand the value of community. Many do 

not know their neighbours. It seems to me that the government who are 40 

bullying us to amalgamate simply have no idea of the strength and value of a 

cohesive community. Amalgamate us with Armidale and you’ll rip the spirit out 

of this amazing little community. We have a wonderful, capable and frugal 

council. We met every criteria demanded of us by IPART, except one, which 

appear that our only crime is that we do not have a population of 10,000. 45 
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Surely the fact that we have achieved all of the other criteria despite our small 

population speaks volumes about the abilities of our council. Even the US has 

recognised that smaller jurisdictions are more efficient than larger ones. This 

agrees with President Thomas Jefferson’s principle of down scaling 

government closer to the people. He maintained that elected officials who 5 

know more of their constituents are likely to be more responsive to their 

needs.  

Facilitator: Two minutes.  

Female: This is what you call local government. Local government works extremely 

well Walcha. This is proven by our impressive record financially and socially. 10 
At a well attended public meeting a few months ago our mayor asked for a 

show of hands in favour of a possible amalgamation with Armidale. Not one 

solitary hand was raised. We were told there would be no forced 

amalgamations. We were told that we would not be forced to merge with 

another council against our will. If these amalgamations go ahead the 15 

government are guilty of telling lies, blatant lies. What about the will of the 

people? Where is democracy in this unthinkable debacle? Heading out the 

window I suggest if the government persist in their bullying tactics. Thank you. 

Facilitator: Could I have speaker 17 to the lectern please? Fantastic. Thank you.  

Bob: Bob Waltz is my name. I’m a past president of the Walcha District Historical 20 

Society and a current member. I’ve been asked by the society to present their 

case against a merger with any Armidale based council. We have been told 

things will improve because we will be blessed with a bigger and better 

council. But, is that so? The society is an independent organisation staffed 

entirely by volunteers and relies of the Walcha Council in many of its 25 

endeavours. The council give the society a generous rebate for its annual 

rates as Derby Street Museum. Will a bigger and better council do that? The 

council has happily given interest free loans to the society to complete major 

works. The most recent of which is the book “Walcha in the Great War 1914-

1919” which I unreservedly say is the equal of any book of its kind, far better 30 

than most. The society devoted four years of intensive research to this 

project, and I must the council were paid back well in advance of the agreed 

time. Will any future bigger and better council grant interest free loans to the 

society? I doubt it. The society conducts a local history centre in our room at 

the rear of the council library. This is where it has its collection of family 35 

history information going back to the 1830s well before the village was 

positioned on the banks of the Apsley River in 1852. It’s where we keep a 

comprehensive library of books relating to the history of Walcha, and to the 

families of Walcha. It’s where a complete register of the society’s exhibits will 

be kept on its completion. Volunteers have been working on this massive 40 

project for 12 months to date and with perhaps another couple of years of 

hard work they’ll get it all done. The room was built for the society with grant 

money gained through the joint efforts of council and the society. But, none 

the less it is on council land and therefore owned by the council. We wonder 

whether that room will still be available to us or will the whole thing be closed 45 

down if a bigger and better council takes over the lands. The council also 
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supplies free of any charge, electricity, heating and cleaning for that room. 

Council keeps microfilm tapes of old Walcha newspapers, the Walcha 

Witness and Walcha News up to quite recent times, plus a microfilm reader to 

access them and has arranged for much of this material to be available on the 

national libraries website.  5 

Facilitator:  Two minutes please. 

Bob: Which is a boon to all people researching aspects of Walcha. It also keeps 

bound copies of the Walcha News from the earliest physical paper available 

up to the present time. It also keeps copies of the free Aspley Advocate from 

its inception several years ago until the present time. Will a bigger and better 10 
council continue with that sort of activity? I doubt it. You can assuredly see 

that these matters are of great importance to the society as it finds itself with a 

range of legitimate questions including the fore mentioned, but there is no 

person or organisation with the authority to give a binding answer. The 

members of the society lack confidence in the ability of any Armidale based 15 

council to provide any service of consequence to the Walcha District Historical 

Society and therefore object strongly to a merger with Armidale or with any 

other council for that matter. Thank you.  

Facilitator:  Speaker 17 please? 

Petrina:  Thank you Mr Wright. Petrina Bloomfield, I’m just a community member and 20 

I’ve lived in Walcha for over 50 years of my life. I also lived in Sydney for 

about 15 years of my life and I know the better place to live. It’s not Sydney, 

sorry. Normally when State Governments look at restructuring things they look 

at the impacts in terms of economics and the social impacts, and I understand 

that the State Government is only looking at one side of the equation. They’re 25 

not looking at the social impacts of what is happening to these communities in 

any amalgamation. I’m totally against the amalgamation of Walcha with 

Armidale-Dumaresq, Uralla or Guyra. Firstly the economy in Armidale is 

totally different, so the community of interest is totally different to Walcha. 

Armidale’s economy is based on education and training facilities, Walcha’s 30 

economy is based on agriculture and forestry. How can you marry the two? 

With no say our agricultural sector will be totally neglected because Armidale 

will be so city focused. There are three ingredients to successful communities, 

and they’ve been documented by many social scientists. Professor Alex 

Hillman who is a research associate at Cardiff University School of Social 35 

Sciences has identified three ingredients of successful communities. One is 

participation, Armidale Council will not operate in the same way, it will not 

participate in our Walcha community in the same way the Walcha Council 

does. The other ingredient is relationships; Walcha community would not have 

the same relationships with Armidale Council members that we currently 40 

enjoy with the staff and councillors at Walcha Council. The other ingredient is 

empathy. Walcha Council has empathy for our community in spades, of which 

Armidale Council would possibly have none. The ability of a new Armidale 

Regional Council to provide adequate, equitable and appropriate services will 

be extremely difficult. Some of these facts are over a two hour drive to access 45 

basic services and facilities is unacceptable. A minimum three to five hour 
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timeframe for staff to travel from Armidale to conduct things such as building 

inspections is also unacceptable. Armidale Council will probably save up the 

jobs and only come out to Walcha when they have a full day’s work to 

complete. This could create huge delays for local builders and residents. Our 

local rural road network would deteriorate. Over 500,000 livestock are carted 5 

in and out of the Walcha district annually, not to mention the many hundreds 

of fertilizer and [indecipherable] trucks which use our rural road network.  

Facilitator:  Two minutes please. 

Petrina: Our rural roads require frequent and ongoing maintenance, and what happens 

when a tree falls over the road? This could cause a loss of life in an 10 
emergency and a lack of rural road maintenance could also put lives at risk for 

the people who constantly use these roads. If the roads are not maintained to 

an adequate standard then it becomes a very costly exercise for those people 

using the roads in terms of repairing and replacing car tyres. Walcha has an 

aging population and will require increased aged services and facilities as 15 

time goes on. An amalgamation of Walcha, Armidale Councils has the 

potential for our elderly citizens to be forced to relocate to aging facilities in 

Armidale instead of being able to live in their own community with grace and 

dignity close to friends and relatives.  

Facilitator:  One minute please. 20 

Petrina: Walcha Council supplies a community bus, which transports the elderly, 

people with disabilities and people who do not have a licence to Armidale to 

attend medical appointments as well as shopping outings. Armidale Council 

will most likely discontinue the funding for our community bus. Walcha Council 

also provides a wheelie bin service where we put wheelie bins out for rubbish 25 

collection and place them back in the residence after collection for frail, aged 

and people with disabilities. Armidale doesn’t even consider such a wonderful 

community service. No one has been able to demonstrate to the citizens of 

Walcha any short or long term social or economic benefits to our community 

resulting from amalgamating Walcha and Armidale Councils. Any guarantee 30 

of proper representation of our citizens on a large Armidale Council. An 

Armidale Council would not be political in its representation of its citizens or its 

functioning in its management. Sorry?  

Facilitator:  Would you like to wrap up now please? 

Petrina:  Yes. Having a large Armidale Council many kilometres away will greatly 35 

inconvenience the majority of Walcha residents in its day to day dealings with 

council. Armidale is unlikely to be the same good corporate citizen in our local 

community as the Walcha Shire has been. Thank you.  

Facilitator:  Thank you. Speaker 18? 

Female: Hi. My name is [indecipherable]. When I heard that Armidale Council has 40 

been proposed to merger with Walcha, Uralla and Guyra councils, I just 

thought why would they make us go through it again. Even me, a ten year old 

girl can see that this is a completely mad idea. I just can’t see where a council 
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as well run and well organised as ours needs to be merged at all. We are 

perfectly capable of running our own council and don’t need another council to 

help us do that. One of the things that doesn’t make sense about Armidale’s 

proposal is that if Armidale can’t run their own shire, then why do they think 

that they can run ours? It’s like a student that isn’t doing very well on an 5 

assignment and offers to do the smart kids work for them. How stupid is that? 

That’s like the position we are in now. Last time I was here there was over 

600 people and 67 people who spoke about our community and our council 

and why we should stay stand alone. All of them spoke about how efficiently 

our council is run and how we all work together to make this a really amazing 10 
community. An example of this is made at the footy grounds on the carnival 

day and the council was there within ten minutes to clear away all the snow. 

Another example of this is our beautiful outdoor art gallery. This would not be 

there if it wasn’t for our fantastic little council. Our council is the one who 

supported Stephen King and the other artists to create our stunning outdoor 15 

art gallery. How many times do we have to keep telling the government that 

we are a great little council and we should stand alone. Thank you.  

Jean:  Good afternoon delegate and fellow Walcha-ites. I’m Jean Keely and a 

Walcha citizen and the mother of that beautiful ten year old. At the outset I 

would like to state how frustrating and offensive I find it to be taking time to 20 

write and present yet another submission to defend our council and this time 

in response to a predatory and pathetic proposal from Armidale-Dumaresq 

Council that amounts to nothing more than an asset grab. The absolute 

mockery that their proposal makes of the entire local government reform 

process cannot be understated. With no more diligence than writing a single 25 

letter which they failed to get right in the first attempt we are now being 

subjected to this farce. The Kibble Review has already thoroughly 

investigated this same four-way council merger proposal and determined that 

Walcha should stand alone. As our mayor has said, much has changed since 

the Kibble Review and all of it more positive for us. The Fit for the Future 30 
process found Armidale-Dumaresq Council unfit on a number of criteria 

including financial and sustainability. With Walcha only failing to meet scale 

and capacity, i.e. not being 10,000 people. We already addressed our issues 

of scale and capacity as outlined by Janelle, our mayor where we would with 

a number of joint organisation councils and other strategic alliances and none 35 

of these include Armidale. Through this local government reform process 

Walcha Council have identified their weaknesses and done the work where 

necessary and a result have shown considerable improvement in their 

systems, practices, asset management and the financial bottom line. In the 

process they have been transparent and shown the community an enormous 40 

amount of respect through their high level of consultation and communication. 

In return they have increased their regard in which they are held and earned 

the complete and utter faith and loyalty of this community. Walcha Council 

has a long, proud history of a dynamic mayor and councillors, high calibre 

council staff and robust and innovative practices which are key traits in the 45 

longevity and sustainability of local government, irrespective of their size. The 

same cannot be said for Armidale. Even a cursory look at the progress, 

bottom lines and cohesion of that community will provide stark evidence of the 

truth of this.  
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Facilitator: Two minutes please. 

Jean:   In anyone’s terms reducing what we have here in Walcha to the standard of 

Armidale is regression of the worst kind. If these remarks sound hostile 

towards Armidale it’s because they are and justifiably so. Dysfunctional and 

arrogant are the traits most applicable to the Armidale-Dumaresq Council and 5 

their lack of communication and respect for neighbouring councils in the way 

in which they have submitted this proposal, and if you are tempted to think 

this is simply just my personal opinion I refer to Exhibit A, the article in the 

Northern Daily Leader discussing the matter already raised about the lack of 

information provided and prepared by the Armidale-Dumaresq Council in 10 
putting forward this proposal. At the outset you described the 11 key factors 

that we are to address in refuting why we think this merger should go ahead. 

Facilitator: One minute please. 

Jean:   However without being provided with any adequate standard of information 

whatsoever until yesterday, how can we adequately do so other than to talk 15 

about how we do not see this as a united and cohesive proposal that will 

benefit our community. Knowing now that we can access that information on 

the Armidale-Dumaresq website gives us one week to prepare our written 

submissions to address those other ten outstanding points. In conclusion I 

would like to say, in the words of George Bernard Shaw “progress is 20 

impossible without change, and those who cannot change their minds cannot 

change anything”. Walcha Council has embraced change and made 

significant progress in applying themselves to do the work that needs to be 

done. Focusing on selfless practices, striving to deliver and be sustainable for 

this community. It is time for the New South Wales Government to change 25 

their minds about how best to achieve the reform of rural council instead of 

eroding democracy at its foundations by blindly advocating for amalgamation 

in the face of the evidence that it does not work. Merging Walcha Council with 

any other council is not necessary. Merging Walcha Council with Armidale-

Dumaresq Council is just not on.  30 

Caroline: My name is Caroline Salter. Welcome Mr Wright. I’m sorry you’re here but I 

hope you are listening. Well, it’s been said we shouldn’t bring emotive issues 

into this. How can we not be emotive when the State Government is 

threatening to rip the heart and soul out of our community? Here we go again 

and I am angry and I don’t think I’m alone. I cannot believe the government is 35 

wasting our time and money, your time Mr Wright, their money making us 

once again justify our very efficient, very effective Walcha Council to prevent it 

amalgamating, this time with Armidale, Uralla and Guyra. Surely local 

government should be local. I believe many community organisations that 

Walcha Council supports would be at great risk if amalgamation takes place. 40 

IPART says Walcha’s only failing is that it’s too small. I see that as a huge 

plus. We don’t have all the bureaucracy that faces and sometimes controls 

larger councils. We know our councillors and our council staff. We see them 

around our district all the time and they’re accessible. A Walcha Council is the 

hub that keeps the wheels turning and it has the support of all and the 45 

interaction with the community. It is a large land area with a small population, 
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yet it is still effective and efficient. Does that mot speak volumes? Walcha 

Support Group is a little group of ten to 20 volunteers who try to help those 

who are ill with funds for travel, nursing aids rented free of charge, with 

information, a library and other services. We care; our council cares too and 

has placed us under their umbrella, so we need not be ruled by insurances 5 

and paperwork freeing us to carry on doing what we do best – their words. We 

frugal and effective, we’ve never received government funding, but we are 

hugely supported by our community. This is about 17th year, so I do think we 

have runs on the board. But, and this is a great big but, I cannot see us 

continuing in our present form should amalgamation take place. We may well 10 
fold. Would this matter? I suspect Armidale would think not. But, I believe it 

would matter to our Walcha community if we were to cease and we are only 

one of many, many organisations Mr Wright, supported by Walcha Council.  

Facilitator: Two minutes please.   

Caroline: Our council is the hub of this support and if the hub is damaged the wheels 15 

fall off. And, if the wheels fall off then the vehicle won’t go at all. Trying to put 

a different hub in its place will not work, especially a hub at a great distance. I 

would strongly suggest that if this amalgamation is pushed ahead by the 

government it will very soon be blatantly obvious that we have a totally 

damaged vehicle in an amalgamated council and we have no hub, especially 20 

with Armidale. Please emphasise to state Government that local government 

by definition should be local. Walcha Council must stand alone. Please keep 

this vital hub, the very heart and soul of our community depends upon it. 

Thank you.  

Bernard: Mr Wright, committee, excuse me. My name is Bernard Lynch, I’m a USU 25 

delegate for the local council for the Walcha Council staff. I’m well aware of 

what has happened despite all the promises, assurances and that. That 

happened before Lachlan. Tamworth took over Manilla, Nundle and Barraba. 

Over 64 positions have been lost since then despite the guarantees and 

assurances by from Tamworth that everything would fall in to place and 30 

nothing would be damaged. It would be terrifying to think if we join with 

Armidale what would happen. In fact, I want to thank you all for turning up 

here, because like everyone, I’m a bit disgusted with this endless committees 

and inquiries and unsupported claims. I just find it provocative and disgusting. 

Walcha’s been through this many times and god knows we’ll go thought it 35 

again. That so, I’ve got a few facts, and most of it has been done before me, 

KPMG, the mob doing all the estimating and that for the government, well, for 

the Queensland Treasury, they used them in 2012 and that corporation, 

KPMG, that was engaged by them. All their estimates were totally at odds 

with what they said for Queensland, so now we’ve got our local politicians 40 

here standing up and saying that everything they say should be looked at with 

a bit salt too. I’m lost here, we shouldn’t be here, the whole process is flawed. 

It’s rubbish and apparently it’s continual. Other than that I’ve got to say for 

Walcha it would be devastating. Armidale didn’t pass the test as Fit for the 

Future as everyone said. It failed to stand alone. We failed by not having 45 

10,000, that’s the way we like it. What benefit would it be to Walcha? Nothing. 

Even the major proposal devoid of details, facts and morals, lacking 
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everything but contempt. Hell, this mob didn’t even have the manners to tell 

Walcha, so what chance are we going to have at any communication 

afterwards? None, none what so ever. I’d say it’s a proposed murder, not 

merger.  

Facilitator:  Two minutes please, thank you.  5 

Bernard: I won’t be long. In Queensland and Victoria they are already going through the 

process of de-amalgamating, so don’t put us through that process. You’ve 

made us suffer enough and that will be enough. Thank you.  

George: Good afternoon Mr Wright, Kevin Anderson and hello to Walcha citizens. My 

name is George Pethard I’ve lived here in Walcha for 16 years having moved 10 
from Tamworth to Walcha my wife and I enjoyed the smaller community. I 

apologize for any repetition that I might make, but I believe repetition is 

necessary. We are here today as we believe in a democratic society, one 

where our voices will be heard. New South Wales premier Mike Baird in 2011 

when elected stated that there will be no forced mergers. We have now on a 15 

number of occasions participated in a public inquiry to present our views. As a 

result of the public inquiry presided over by Gabrielle Kibble in 2010 she 

stated and I quote: “a strong cohesive culture has evolved in the Walcha 

Council area, Walcha Council is therefore not considered to be a natural 

match for inclusion in a regional approach to local government service 20 

delivery in the New England area”. Walcha community has no distinct 

community of interest in Armidale. Furthermore Walcha Council has been 

able to demonstrate its long term viability as a standalone council. Armidale 

elected Mayor Beyersdorf in September 2015 and at that time he said that he 

expects to oversee an amalgamation in the next 12 months. In February 2016 25 

Armidale had a 32 minute extraordinary general meeting, the result of which 

was a motion of four lines stating that a merger with Uralla, Guyra, and 

Walcha be proposed. At no point though, did Armidale consult with Walcha 

Council or our Walcha community. Had they done so they would be aware of 

the two motions unanimously passed by the Walcha meeting in November. 30 

Namely: one Walcha Council remain autonomous, two, Armidale is not to be 

considered as a merger option under any circumstances. Had they listened 

we wouldn’t be here today. Amazing yesterday, Armidale on their website 

released a more detailed proposal. Very light on financial planning. In fact one 

page out of 18 suggested what rates we might have to pay.  35 

Facilitator:  Two minutes please. 

George: A further example of their inaptitude and lack of financial management. W the 

Walcha community fail to see and benefit in merging with Armidale, rather the 

benefit is the other way around. For reasons not obvious to us, the merger 

according to KPMG enables Armidale to be financially viable. But, Armidale 40 

does nothing other than absorb the surrounding communities and their asset 

bases. If we look at the other mergers such as Barraba, Nundle, Manilla with 

Tamworth, we see communities that have shrunk and are now deprived of 

services formerly enjoyed. I’ve jumped a bit because I’m going to run out of 

time. Let’s put the record straight, Walcha has recorded surpluses in the past 45 
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and more are predicted in the future. Walcha Council has been able to show 

good financial management. Armidale is failing.  

Facilitator: One minute please. 

George:  Walcha Council has provided our community with a showground, playing 

ovals, an Olympic heated pool, squash courts and a gym, early government 5 

intervention, Meals on Wheels, library and so on and so on. Not to mention 

the roads, bridges, water and sewerage facilities. Will the Armidale Council 

see these facilities are maintained and not dropped in favour of their own for 

example, their library in favour of ours? We in Walcha are proud of what we 

have and enjoy them and the loss of anything would be unthinkable. Walcha 10 
would be lucky to have even one councillor as a representative in the merged 

Armidale Council. Yet, we have contributed 40 percent of the combined asset 

base according to the KPMG Report, definitely a win for Armidale. WE are a 

proud, coherent, caring community that wants to stand alone.  

Facilitator: It’s time to wrap up now please.  15 

George: We are our own boss and not subservient to Armidale. Local government by 

locals; not a lot to ask. We have stood alone for 127 years and we’ll fight to 

stay that way.  

Facilitator: Can we have speaker 24 to the lectern please? 

Jerry: Thank you delegate Wright for the opportunity to address you. My name is 20 

Jerry Moran, and for 18 years I was proud to be the director of services of this 

great little council. I’d like to direct my remarks to three areas in relation to you 

terms of reference. Those being potential loss of council services, the impact 

on rural areas and community unity. When one puts a community, and the 

buzz word now is obviously the wellbeing of the community and how do you 25 

measure the wellbeing of a community? Now, there are some people who 

suggest that that is doing by looking at how we look after our vulnerable in our 

communities and I’d like to particularly address the two areas that I believe, 

and that is our children and our seniors. I wish to highlight programs and 

actions that have been undertaken by our community to achieve the 30 

outcomes needed for a sustainable lifestyle now and into the future. These 

are services that have been and are being delivered by Walcha Council, and 

they are not a wish list. These services are provided, they are not in some 

management plan to commence 15 years into the future. To do this effectively 

and to move forward we’d need to look at the recent history as we must know 35 

where we’ve been to understand the present and plan for a sustainable future. 

Let’s go back a couple of years to the alliance. We’ve heard a little bit about 

the Alliance and I won’t bore you with the reasons it doesn’t exist anymore; 

that has been well documented, except for one major area. And, that is in 

relation to community services. All the other areas of councils were in some 40 

way tied together and linked together except community services and the 

reason that wasn’t done was because we were told at the time that it was too 

difficult and the areas of services for the four councils of that alliance was so 

varying and different that it would be impossible to gel together. I can recall at 

a meeting in Armidale when we talked about combining the community 45 
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services and there was a suggestion that the grant money we all received 

towards these services a percentage should be taken to provide 

administration that would look after the four councils. I suggested that Walcha 

Council would not support that in that all the grant money we received goes 

into providing those services on the ground. I was told that Walcha was 5 

selfish, and if that’s being selfish I’m happy to be selfish.  

Facilitator:  Two minutes please, thank you.  

Jerry: That’s what we do in Walcha, we work with the community, and I’d just like to 

highlight a few areas that shows that we have runs on the board. Let’s look at 

our preschool. Our preschool is run by a community group. Due to regulations 10 
and requirements, to satisfy government requirements it became too difficult, 

and so council was asked if they would take that over. The council did and we 

still run that and I’ll come back to that. Early intervention: when the new 

hospital was built the early intervention was going to be demolished. They 

were without a room; they were in a room stuck up the back. Walcha Council 15 

applied for a grant, a $270,000 grant, money put in by council, redeveloped 

the preschool, provided a new early intervention adjacent to the preschool so 

all those children walk in a single door and what happens then is that those 

children with a disability, a mental, a physical disability are integrated into 

mainstream education. And, the other thing that also happens there is the 20 

early intervention teacher does have the opportunity to observe children in out 

preschool and if she does see a child that needs some intervention that will be 

provided, and I think that’s fantastic, because if we save one child from going 

the wrong way that’s a great benefit for that child’s family and the community.  

Facilitator: One minute please. 25 

Jerry: The multipurpose centre, council worked tirelessly with a group of people 

when our hospital was put under threat, was going to be made an outpost 

council got together with the medical profession, allied health people and the 

community and we developed the program on the services we believe is 

needed for our community and also with our politicians and we have now a 30 

great hospital.  

 I’ll just jump forward a little bit, and the hack groups have been talked about 

where we run programs for the men the women and aboriginal groups and 

those programs also include educational programs on end of life, how you 

should protect yourself, outings and the like. I’d like to highlight one program 35 

that this council has done that I don’t believe has ever been done in Australia 

to date.  

Facilitator: It’s time to wrap up now please.  

Jerry: It’s the Aboriginal Remembrance Building and if you have the opportunity Mr 

delegate, if you could have a look at that, it’s designed by the aboriginal 40 

community in working in cooperation with council and the arts council here in 

the North West Arts, and what we have produced is something that’s unique 

in Australia and a lot of the aboriginal communities are now coming from 

outside Walcha are coming to look at that and to emulate that in their own 
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communities. What am I fearful of? I’m fearful of any amalgamation that these 

are the types of services that will be eroded, that will be downgraded and 

possibly in the future they will not be provided. I please urge you to think 

about this very, very seriously and do not amalgamate us with anyone. Thank 

you.  5 

Facilitator: Can we invite speaker 25 to the lectern please? If not, 26? 

Don:  Delegate Greg Wright and fellow citizens of Walcha my name is Don Murchy 

and I’m another one speaking in protest against this proposal to amalgamate 

the three surrounding councils with Armidale. Why do we continually have to 

justify the desire to control our own town and district and have to fight to avoid 10 
being swallowed up predatory larger centres? I’ve served on many local 

organisations and held executive roles in many of them. I’m immensely proud 

to call myself a citizen of Walcha. Currently I’m secretary of the Show Society 

and I’m also Secretary of the Showground Trust which is a [indecipherable] 

trust whose members are local users of the facility. It is not widely known that 15 

there is a proposal before the State Government to transfer the control of the 

showgrounds to local government. If this does occur and Walcha is part of a 

large greater Armidale Council I dread to think what will happen to our lovely 

showground. There are already some grounds in the north, northwest 

controlled by councils and the users pay much higher fees and have to battle 20 

to get any work done on that facility. If the merger proposal does go ahead 

and an amalgamated council takes over the showgrounds there’ll actually be 

five major showgrounds within the council area and numerous smaller ones. I 

can nearly guarantee that the users will have to pay more and will have no 

say in their management. Should the Walcha Council be allowed to stand 25 

alone we will at least have some local people in charge we can approach and 

will be answerable to local users and have the welfare of the local Walcha 

community at heart. Our annual show attracts wonderful support from the 

community, from all sections of Walcha, which is why it is so successful and is 

the envy of many surrounding shows. That is what this battle is all about, 30 

keeping the local community in charge of the local community. I seriously 

doubt if the bureaucrats behind this amalgamation push have any idea what it 

means to be part of a community. One of my other current roles is chairman 

of the Australia Day Committee. This small group comprises representatives 

of service codes, and interested individuals and is technically a subcommittee 35 

of council. Our finances are looked after by council and the general manager 

attends our meetings. I very much doubt that a general manager of an 

amalgamated council would have the time or the interest to attend our 

meetings. Similarly the Walcha mayor attends the Australia Day functions and 

plays an active role in the proceedings.  40 

Facilitator:  Two minutes please. 

Don: Will a mayor of a greater Armidale Council be able or even interested in 

coming to Walcha, or Uralla or Guyra as well as Armidale or would we all be 

expected to go to the function in Armidale? They also attend the breakfast in 

the park, [indecipherable] who comes down regularly. He lives in the Armidale 45 

Council area, or actually the former Dumaresq Council. His last name is 
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Walter, because of the welcoming, well organised, on the other hand he never 

knows what Armidale is doing on Australia Day, if they want him or not or 

even if they have anything organised. That is why we don’t want to be forced 

into coming under the control of Armidale. Despite the mayor of Armidale 

claiming that an amalgamated council would be a different entity there isn’t’ a 5 

shred of doubt that the objective is to make Armidale bigger and the centre in 

an amalgamated council.  

Facilitator: One minute please. 

Don: Please see this for what it is, a blatant grab for power. Thank you. 

Keith: Mr Wright, ladies and gentlemen of Walcha, the representatives of Walcha 10 
Shire, it’s a privilege for me to speak of your community and also of the 

council. We’ve been ratepayers of the shire for 29 years. My wife and I 

decided that where we were was the ideal place for us to retire.  

Facilitator: Just state your name please sir.  

Keith: My wife turns 85 today, I turn 86 next Tuesday, so I want you to remember 15 

this when I’m talking.  

Facilitator: Just state your name please sir. Just your name for the record? 

Keith: Keith Allan Litchfield. I’m terribly sorry, I missed that one. The aspect of it I 

must impress upon you that this community that is represented here, they 

have an ability to do things, and I repeat, raise money for needy causes, I go 20 

back a few years when they were raising money for children with cancer and 

in 24 hours this population of Walcha they achieved over $100,000. I said this 

earlier on, and please excuse me for reiterating on this, the flowing week a 

little fellow lost his parents due to a fire down Muswellbrook way and with their 

enormous population of Armidale they struggled to raise $100,000. It goes 25 

down to the fact of what this community is.  What they represented.  And, 

they’re a community above all.   

 I’ve travelled Australia for companies.  Prior to coming here, I was a South 

Australian, please excuse me for that.  And, with the years that I have 

travelled I have been all over Australia.  Never have I met or been associated 30 

with a community that is so bonding and so loyal and so constructive towards 

anything to do with the human race.   

 Excuse me if I lose something, but I feel that this amalgamation is just out of 

this world.  In South Australia 61 years ago we were affected by an 

amalgamation by a greedy person just like the Armidale City Council.  It 35 

involved sales.  The Americans were involved.  We lost.  And, that absolutely 

devastated us.  We’d lost our complete asset and that was in 1955. 

 From it I learnt and I’ve been and I’ve met people that nothing of the structure 

that represents Walcha.  And, we Walcha’s think – getting back to computers 

make sure it’s on large caps – no amalgamation.  None whatsoever. 40 
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 Ladies and gentlemen, we had our own earth moving business in South 

Australia and I’ve trained people in the construction field, etcetera.  But, that’s 

no credit to me anyhow.  But, the thing is this, I am in the position to judge 

people.  I work for Uralla Shire for 14 years. 

Facilitator: Two minutes, please. 5 

Keith: Going from Jack O’Hara, the Mayor, and she should be congratulated for 

what she’s done, Jack himself and the total representative of the Walcha 

Shire.  They have an expertise bar none.  And, in this meeting please do not 

forget that we at Walcha retire here.  We know we don’t want to be paying 

more by our taxes, etcetera, which we will know we will have to.  Because, 10 
Armidale is broke.   

 Ladies and gentlemen of Walcha thank you very much for allowing me to talk 

and Bernie, thank you for allowing me to talk on your council.  Jack O’Hara 

and various thank you very, very much.  Thank you everyone.   

Facilitator: Can I invite speaker 28 to the lectern please?  If not, speaker 29.  Not with 15 

us?   

Ben: Good afternoon.  My name’s Ben Ussher and I represent Walcha Central 

School and local sporting clubs of this community and we’re opposed to the 

amalgamation proposal. 

 Most people in this hall will know that I’m a little bit different.  And, in that I’m 20 

different from the perspective that I didn’t grow up in Walcha.  I came to 

Walcha for the purpose of my career.  And, that gives me the opportunity to 

actually talk about the benefits Walcha having seen how it operates in 

comparison to other councils. 

 I began my teaching career at Cambridge Park High School in Penrith.  I went 25 

from there to Ryde Secondary College in the Ryde Council.  At both schools I 

was given the opportunity to be the sports organiser.   

Now, at both schools we were asked by Ryde Council and Penrith Council to 

charge our students levies for the use of community facilities such as Ryde 

Oval or for the use of community facilities in Penrith. 30 

 When I came to Walcha I was given, amazingly enough, I was given the same 

job being sports organiser.  I have never been asked for a bill from Walcha 

Council for the students of Walcha Central School.  

 In fact, Walcha Council has been unbelievably supportive of the students.  It’s 

not just free use of grounds.  They subside the pool which is open admittedly 35 

for a shorter time of year because of our weather.  But, the pool is subsidised 

so the students can learn those vital skills of survival in the water.  They 

sponsor our lifesaving program every single year and when we need to use 

the community bus to go to places like Armidale to participate in sporting 

competitions they’ll gladly give us the bus free of charge. 40 
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 They are an amazing council and they are incredibly supportive of the 

students. 

 As I said previously in my dealings with Ryde Council and my dealings with 

Penrith Council we had to charge our students a levy to pay.  Now, the 

students are a voiceless group in this whole argument.  Because, and I fear 5 

that Armidale and I’m pretty certain having spoken to teachers at Duval High 

School and teachers at Armidale High that they do have to charge a levy to 

their students.  So, the students of Walcha will now be charged a rate.  Yet, 

they don’t even have an opportunity to vote.  They don’t even have an 

opportunity to speak about this situation.  Which is a travesty.  And, they’re 10 
just going to incur the issues that we all have. 

 At the same time in Walcha I’ve been afforded the opportunity to be present at 

a local sporting club, The Walcha Touch Football Association. 

 When I was living in Sydney I was a board member of a rugby club, Beecroft 

Rugby Club.  Again, that is in the Hornsby Council area.  Now, again, to get 15 

our club up and running and to get our players on the ground in Beecroft we 

had to pay Hornsby for the availability of the ground. 

Facilitator: Two minutes, please. 

Ben: At Walcha and in touch, and we all know on Thursday night the benefits that 

touch football bring to the community of Walcha, again we don’t get charged a 20 

levy from the council for our players to go out and exercise.  And, we’ve seen 

on the news Council in Sydney at Centennial park and stuff like that thinking 

that they have a right to go and charge fitness instructors and things like that 

because they’re running those classes.  Councils do this.  Councils have the 

attitude that to use community asset they should actually benefit from it. 25 

 One council that doesn’t is Walcha.  The one council that actually sees if you 

get 300 people together to have a game of touch football they’re going to go 

to the pub afterwards and have a drink.  They’re going to go to a restaurant 

afterwards and have a feed.  They’re going to go somewhere afterwards and 

actually contribute financially back to the community.  So, therefore we 30 

probably shouldn’t have to charge them for the purpose of doing so. 

Facilitator: One minute, please. 

Ben: I’ll reiterate what Jerry Moran said before as a member and youngish person 

with a wife and two infant children.  We had the benefit of putting our children 

through Walcha Preschool.  That is an incredible service and it’s subsidised 35 

by Walcha Council.  If that was to fall apart in anyway because of the merger 

it would be an absolute travesty for the future parents here.   

 We are so fortunately that we had the opportunity that council would subsidise 

our children.  Our two and three-year-old children at the time children the 

opportunity to go and be educated at such a facility and I really thank Janelle 40 

and Gerry for that opportunity from Sonja and myself. 
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Facilitator: Start to wrap up now, please. 

Ben: I’m a history teacher, guys.  So, I’ll finish with a quote from a very famous 

Australian ex-premier of New South Wales called Jack Lang.  Jack Lang 

quoted famously once, “That if you’re in a race horse or if you are looking at a 

horse race the only racehorse worth backing would be the horse with self-5 

interest.  Because, it’s the only one trying.”   

 In this situation Armidale have a self-interest for Walcha.  They will be trying 

for Armidale.  They will not be trying for Walcha, they will not be trying for 

Guyra and they will certainly not be trying for Uralla or Walcha. 

 Guys, we want you to back the horse that’s there.  Okay.  We want you to 10 
back the right race horse.   

Facilitator: Speaker 31, please.  Thank you. 

Ben: Good afternoon, sir.  My name is Ben France and the local Anglican Minister 

here in town.   

 Our council is interested in engaging our community.  It’s a local council as 15 

we’ve heard earlier today.  As you’ve just heard our councillor isn’t interested 

in the youth and children of our town.  Whether it’s the skate park, the 

swimming pool or the other facilities that they maintain or the programs that 

are run.  They’re a council that seeks to serve the younger people of our 

community. 20 

 As a minister of the local Anglican Church I’m very thankful for the way that 

the council supports the holiday programs that are run within our town.  Not 

only the ones that we do but other programs.  Helping the teenagers of our 

town. 

 We’re able to have a program that runs for over a hundred children from our 25 

region and that’s made possible by the Council.  It wouldn’t happen without 

their generous support to enable for the logistics of feeding and transporting 

the children.   

 You’re asked to day to consider if the merger will affect the ability of the 

council to provide adequate and equitable and appropriate services.  Well, 30 

undoubtedly it’s going to.  We’re going to lose out if this goes ahead. 

 Our council is interested.  It is engaged with our community.  They’re 

personally invested in our town.  Do we want to lose this personal and engage 

involvement and support of our council?  Of course not.   

 As Ben’s just spoken similarly I speak as a father.  Coming to town and 35 

having my children go through the preschool it is an amazing privilege.  But, I 

know also people who come to town rely upon these special needs, services 

of the preschool.  And, that is something that will be under threat if the move 

of the council being the Armidale Dumaresq Council of being in charge of us if 

that occurs. 40 
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 We don’t just need a good preschool that does an above average job.  We 

need a preschool that caters for us.  And, it’s a great thing that the council 

supports the service that we have at the moment.  We don’t want to lose that.  

We don’t want to lose this engaged, interested and local council.  We’d rather 

be under an administrative body which is distant, removed, unengaged. 5 

 Also, I want to talk about the hospital.  The hospital is a great resource.  I was 

able to stand there a few hours ago, we were told not to be emotive.  It’s the 

reality.  I stand at the bed side of a man dying of cancer.  And, I hear his wife 

saying, “Would we have this kind of service, would we have this kind of care if 

the council is amalgamated?”  Well, probably not.  We can’t say for certain.  10 
But, these are services that will come under question.  Services that our small 

community relies upon and we greatly benefit from.  We really do not want 

this to go ahead.  

 The Council supports it.  Whether it’s on an administrative board or whether 

it’s through allowing this whole facility to be in place.  Whether it’s chasing 15 

doctors so that we’re adequately cared for.   

 As your commission financial report indicates, and as we’ve heard already, 

Walcha looks after itself financially.  We’re going backwards like the other 

councils proposing this merger.  We don’t need to be amalgamated.  Our 

council is viable, it’s local, it’s interested and it’s engaged. 20 

Facilitator: Two minutes, please. 

Ben: Please understand our overwhelming opposition in this proposal. 

 As we’ve said before and we’ll say it again, we can only pray that yourself and 

others involved in this decision process do have great wisdom, and it takes 

great wisdom, to make the right decision for the good of the people of Walcha 25 

and not simply for the bottom line.  Thank you. 

Margaret: Margaret O’Connor.  I’m a councillor from Armidale Dumaresq Council and I’d 

like to thank you all for listening to me today.   

 I’m the only volunteer from Armidale Dumaresq Council to come down here 

but I do want to do that because you may not see me or our council as your 30 

friends and neighbours but I definitely see you as that to me.  In fact, I have 

lived up here for about 19 years.  I’ve been in Sydney before and I know many 

of you personally although not all. 

 Now, first thing I want to say is that the paradigm that is being presented here 

in this room is that this is a predatory approach by Armidale Dumaresq 35 

Council and I get that.  I would like to say we’re not very good predators are 

we.  Because, we haven’t actively proposed the benefits or the disadvantages 

to us or anybody else about this.  We’ve just put it out there. 

 And, I think what I would like to do today with your indulgence and also for the 

delegate is to explain a little bit about our perspective. 40 
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 Now, when the whole merger scenarios were first introduced, I might add to 

all local governments dismay.  When it was first introduced into the fit for the 

process we were presented with an immediate problem which is we are 

bigger in this region and we’re surrounded by the smaller councils.  And, we 

recognise that and I want to say at the outset that we admire your community, 5 

your mayor, your council for everything you do.  There is not one moment 

where we say that you’re not doing a great job and you’re not a fabulous 

community. 

 Having said that from our perspective, Guyra, for example said to us, “Look, 

we don’t want to be swallowed up by you.  We would like to have a one in all 10 
in option.”  And, so we saw that the merger proposal with us and Guyra was 

difficult for them and it didn’t also offer that many benefits in financial terms.  

And so, what we have done as councillors is put a proposal for a one in all in 

merger for you to consider.   

 Now, we haven’t been going around saying that it’s the best idea.  We’re just 15 

saying please consider it.  I know you don’t want it.  I know you don’t want it.  

But, I would like to thank, Mr – sorry. 

Male: Do your homework. 

Margaret: I have done my homework, Sir.  I would like to thank Mr George Spring for 

talking to me for 80 minutes last night about this proposal.  George is a great 20 

defender of your cause and also to your mayor for with whom I’ve had some 

conversations over the years. 

 We don’t want to appear arrogant but the fact is our approach is to your 

council is to talk with us have been uniformly rejected.  We respect your right 

to do that but that puts Armidale Dumaresq in a very difficult position. 25 

Facilitator: Two minutes, please.  Thank you. 

Margaret: Very hard to talk with someone who’s not in the room. 

 Now, I want to tell you that the Armidale Dumaresq Council that you’re fearing 

is not the actual Armidale Dumaresq Council that would have anything to do 

with any governance over you.  We would disappear.  And, there would be a 30 

new Armidale Regional Council which would have elected members from all 

the areas that are included in the merger.   

 I want to tell you a story to dispel you some of the misinformation that is 

around about our performance.  

 We are not broke.  We are not floundering.  We’ve got substantial assets.  35 

We’ve got substantial reserves and we have had a problem with our general 

fund.  But, you would imagine that our task as a regional hub is a complex 

one.  Much more complex with great respect than yours is and we are in 

providing services, not just to our own ratepayers and revenue base, but also 

to the wider region.  Now, the opportunities we have put on the table with this 40 

is for you to join with us if you wish to look for - - - 
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Male: We don’t wish. 

Margaret: I understand. 

Facilitator: One minute, please. 

Margaret: Thank you.  I understand that you don’t, at the moment, but you have not one 

person here has demonstrated any awareness of, A, the $20 million that is on 5 

the table.   

Facilitator: Thank you ladies and gentlemen.  Thank you.  Thank you. 

Margaret: Can I just have a little extra indulgence in time? 

Facilitator: No, sorry.  You can’t.  

Margaret: Thank you very much, sir.  The issues that I wanted to bring to you are that 10 
we are under threat as a region.  I go to Sydney often as a member of the 

liberal party and I go to the state councils and I can tell you that the project for 

the Sydney to global city, the huge amalgamations that are happening on the 

coast, the amalgamations the south of us in Tamworth they are extremely 

competitive to small councils.  Deals are done very quickly.  And, the problem 15 

for our region is that we are falling behind as a region.  We are falling behind 

because we do not have the coordination to work together to get infrastructure 

grants and things for large development. 

Facilitator: Start to wrap up now, please. 

Margaret: Thank you, sir.  Now, it’s been said that Armidale Dumaresq would cease to 20 

exist.  But, I would have to say that our council does all things and more that 

have been described here.  It’s not insolvent.  It’s not floundering.  We have 

had a rate variation and we’re now undergoing another process to bring our 

general fund into balance by the next financial year and we will then be in 

surplus thereafter. 25 

 It is just false for you to believe that we are some kind of basket case.  Your 

suggestion that we are asset grabbing is just incorrect.   

Male: Bull. 

Margaret: No, we’re not.  Because, your assets to us represent a backlog that we would 

have to absorb. 30 

Facilitator: I need to ask you to start to wrap up now, please.  Thank you. 

Margaret: Thank you very much, sir.  I realise that this is very painful for you and it’s 

painful for us as well but not nearly as much as it is for you.  I do understand 

that.  I lived in Barraba for a number of years. 

Facilitator: I need you to wrap up now.  Thank you.  I need to wrap up. 35 
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Margaret: I would like to say to you that this offer has been put with good will and there 

will be more material from me on ADC’s webpage under my name on Monday 

afternoon if you would like to read more of the statistics and the opportunities 

do exist.  I’m not asking you to take them.  

Facilitator: Can I ask you to wrap up now?  Thank you. 5 

Margaret: Just to understand that there are opportunities.   

Facilitator: Could I invite speaker 33 to the microphone, thank you.  Do we have speaker 

33 in the room, please?  Here we are.  Thank you. 

Vicky: Hi.  This is my first ever public speaking.  My name is Vicky Lowry.  I come 

from Sydney.  I have been at Walcha for 25 years.  I have heard about this 10 
amalgamation and against Tamworth and Armidale and Uralla and Walcha.  I 

have known everybody in the Walcha Council and I will say let us vote against 

this again.  Leave Walcha alone.   

Facilitator: Thank you.  Thank you.   

Vicky: No way Jose. 15 

Facilitator: Thank you.  Thank you.  Thank you very much.  Speaker 37 please if they’re 

in the room. 

Sharee: Mr Wright, our wonderful Mayor and friends and concerned citizens.  Some 

time ago I sent a letter to Barnaby Joyce protesting against the amalgamation 

of any council merger.  And, he sent it onto the Honourable Paul Toole, 20 

minister for local government. 

Facilitator: Can we have your name, please, ma? 

Sharee: Sorry.  Sharee Pfeiffer. 

Facilitator: Thank you.   

Sharee: He sent it onto the Minister for Local government and this is my reply to him. 25 

Sir, I have in hand your letter to the Honourable Barnaby Joyce dated the 17th 

of February 1916 concerning a proposed local government reforms in New 

South Wales.  Particularly the proposal to merge Walcha Council with 

Tamworth or possibly Armidale. 

 In this letter you quote the four years of research analysis and consultation 30 
undertaken by the New South Wales government has confirmed that change 

is needed in local government to create stronger communities.  I submit that 

Walcha is already one of its strong communities. 

We fit criteria all bar one.  Scale and capacity.  Our council is strong.  A 

surplus in 2014/2015 of 1.2 million and the same figures are predicted for 35 

2015 and 2016.  Does this sound like a council in trouble? 
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 You also state the government’s proposal to worth Walcha and Tamworth 

Regional Council has been informed by consultation with New South Wales 

Council’s, independent assessments, council merger preferences and 

feedback from communities and stakeholders.  We have had little feedback 

from any of these. 5 

 In 2010 Gabrielle Kibble determined suitability to standalone.  Her decision 

was that Walcha definitely was suitable to standalone.  Have you read her 

recommendations? 

 You might have possibly have read some of the thousands of letters, 

submissions sent by concerned residents and senior assembly of over 1,000 10 
people who rode around up in ring which was attended by Barnaby Joyce, 

Kevin Anderson and Kevin Humphries at our always very successful Walcha 

show. 

 We are a caring and generous community as shown by our walk for life event 

which Keith referred to in 2010 which raised over 100,000. 15 

 Our beautiful local gardens are open biannually raising over $40,000 which is 

distributed locally.  Does this sound like a community that cannot support 

itself? 

 You mentioned your time as councillor in small rural council.  Small indeed.  A 

hundred and seventy-seven people.  A figure you failed to mention.  And, no 20 

wonder a 5,000 percent increase in your village fund was possible. 

 Also mentioned were benefits for rural towns that have been forcefully merged 

with Tamworth.  I assumed that the secure water supply referred to refers to 

Barraba.  We had some time a Barraba not so long ago and spoke to some 

very disgruntled people. 25 

Facilitator: Two minutes, please. 

Sharee: Yes, they have water but now fewer council workers and consequently 

reduced working hours.  All of which has led to a population decrease of ten 

percent.  Swimming pool hours reduced, information centre hours reduced, 

community development meetings with the town once held but no more.  30 

Does this sound like great benefits to Barraba?  Not in my book.   

In a few years you’ll be somewhere else.  Maybe not even in government.  

But, the stupid southern decision to amalgamate Walcha with Tamworth and 

possibly god forbid Armidale will affect the future of Walcha forever. 

 Yours is not a democratic approach.  We are being treated like fools with no 35 

minds of our own.  If we do not toe the line, we receive no money.  Your 

tactics are underhand and whiff of blackmail.  Of course Armidale will be led 

the most as it is broke and Tamworth will take anything it can get. 
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 You stated an amount of 34 million over 20 years will benefit Walcha for a 

merger.  Peanuts.  Will you be here the next 20 years to make sure this 

money is made available and delivered. 

Facilitator: One minute, please. 

Sharee: How can you guarantee how much will be used of the benefit of Walcha. 5 

 Up until now we have been polite trying not to tread on toes while fighting 

these high handed tactics.  But, our patience is growing thing. 

 Have you met our mayor, Janelle Archdale?  Imagine Walcha without her and 

all the outstanding former mayors who have been so instrumental in Walcha’s 

successful progress.  Unthinkable. 10 

 So, in conclusion bugger off and leave Walcha to stand alone.   

Facilitator: Ladies and gentlemen that concludes the speakers we have registered to 

speak this afternoon.  But, we do still have some time together.  If there are 

people who feel so moved who wish to have five minutes to speak to the 

delegate, we have some time to take a few more speakers.   15 

So, if you’d like to come to the lectern and give us your name we will register 

you and you can address the delegate.  So, can I just invite anyone who 

wishes to speak to come forward.  Thank you.  Thanks very much. 

Scott: Hi.  Scott Schmutter, Deputy Mayor of Walcha Council.   

 What an honour it is to speak here.  Unfortunately, it’s for the second time in 20 

very quick succession and we’ve been attacked when the chips are down 

hoping that we wouldn’t turn out.  But, here we are again ready to go. 

 I wasn’t prepared to speak today but the Mayor has asked me just to respond 

to Councillor O’Connor’s claims.  Here in Walcha we actually like to use the 

facts.  25 

 Walcha is a very strong council as you know.  We continue to get stronger.  

We have not closed the door ever entirely on those people around us.  The 

Walcha mayor organised a meeting with the Armidale Council following the 

country mayors meeting in November 2015.  Uralla also attended that 

meeting. 30 

 Both councils very clearly stated for the 700th time that we were not 

interested.  Our communities were not interested.  Our councils were not 

interested in a merger with Armidale. 

 Aside from that I had a private conversation with the Guyra Mayor and 

Armidale Mayor in Armidale myself.  Where I said, and you’ll remember this 35 

very well I’m sure, “Herman, and not personally, but Herman we’ve never 

liked you, we never will, it’s not going to happen.  It wasn’t personal but it’s 

your council.”  We stand by that position.  These are the facts.  Let’s not get 

lost in stories.  Thank you. 
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Facilitator: Thank you. 

Angus: Angus Nivison.  Look, it’s not with much pleasure that I come up and speak 

but I feel I should because I have had some dealings with Armidale Dumaresq 

Council.   

When you run your eyes over the key financials and debt levels for all four 5 

councils involved in the Armidale Dumaresq Council, ADC, merger proposal 

two things stand out. 

 Firstly, Walcha should perhaps be the one running the other three councils.  

The only problem with that is and that thought is that we wouldn’t want to.  

Walcha wants to be left alone to get on with doing what it does so well.  Doing 10 
the best for the town and its ratepayers. 

 Secondly, ADC’s interest including Walcha in the proposal is entirely 

predatory.  Both in regard to Walcha’s dependable ratepayer base and also 

with the $410.3 million level of assets.  Almost as large as the ADC’s.  Blind 

Freddy could tell you this proposal merger is all about the ADC and nobody 15 

else.  It is in fact a get out of jail free card.  Walcha has been there and done 

that when it was part of the New England Strategic Alliance Councils.  It is a 

case of once bitten twice shy. 

 I speak of some authority regarding the ADC.  I spent a number of years 

advising ADC about ways of saving New England Regional Art Museum 20 

which had found itself in considerable debt.  The ADC was overly keen to sell 

major parts of the museum’s collection to help clear the debts whilst 

withdrawing completely from a completely funded rescue package for a half 

share of the painting Mossman Bay with the art gallery of New South Wales.  

Because, it was political expedient.   25 

 It should be noted that part of their mindset was accrued under the ADC’s 

watch.  As you may have gathered I’m involved in the arts and it is as a 

practicing artist of 36 years I’m talking today.  Both the ADC and Walcha’s 

councils are involved in the art.  But, it’s there the similarities stop.   

Walcha is actively involved in creating and funding the Walcha open air 30 

gallery.  It has an ongoing developing program of acquisitions.  It has close 

involvement and firm relationships with an internationally acclaimed sculpture 

[indecipherable] submissions and other art problems of New South Wales.   

To date, the replacement value of the 50 odd public sculptures could certainly 

be valued at 1.1 million.   35 

ADC on the other hand last time I looked was in the lowest bracket for council 

funding and regional galleries in New South Wales.  So, as you can see it is a 

case of chalk and cheese.  I have grave concerns regarding Walcha’s open 

air gallery survival.  Once ownership of this hard won community asset is 

handed over to the ADC, as it must be under that proposal, as I have stated 40 

earlier it has form when it comes to selling art based assets.   
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Why does this matter?  I’ll tell you.  Well, since the creation in 1996 the open 

air art gallery in conjunction with Walcha council there has been a big shift in 

the demographic and economy of Walcha.  To the seven internationally 

known artists and about 200 art design and craft practitioners now residing in 

the Walcha community.  Cafes and art galleries have sprung up.  Open air 5 

gallery visitors number between five and ten thousand per year.  Five is 

absolutely definite because they have to fill out a form that we decided when 

talking there’s probably half the number just stop and have a look.  That’s why 

it’s between five and ten thousand. 

 Tree changes are moving to the Walcha area to live.  You’ve heard of some 10 
them.  We think it might be around 80 or so.  This new art, crafts demographic 

has added roughly $2 million plus per annum to the local economy. 

 If this merger goes ahead I fear that [indecipherable] environment will along 

with the open air gallery wither and die.  Walcha has made this change to its 

community through hard work and self-motivated action.  Not from 15 

government handouts.  If Walcha Council is left to standalone the town will 

continue to expand and flourish against the current political will to do 

otherwise.  

 It beggars belief that the liberal national party would be pushing such an out 

motive and redundant proposal.  Walcha, it’s community and the arts industry 20 

have had enough of being a whipping boy. 

Facilitator: Two minutes, please. 

Angus: A soft target so to speak by all sides of politics. 

 At a time of great change and uncertainty Walcha Council is one of the few 

dynamic, respected and forward looking councils in New South Wales.  It 25 

should be left alone, not cannibalised to save other councils in debt.  So, I 

would like to say in conclusion leave us as we are.  Small, inclusive, vital, 

quick on our feet, ready to face the future, willing and able to leave behind us 

as a community of more than curb and guttering.  In other words, a 

community and culture that is Walcha.  Thank you very much. 30 

Kerrie: Good afternoon.  I’m not crying.  It’s a bleeding nose.  Kerrie Shaw is my 

name.   

 I’m going to make a rather odd comment.  Because, what has disturbed me 

this afternoon is that somehow we should address criteria and leave emotion 

out.   35 

 Human beings are emotional creatures.  Just about every decision you and I 

make in life is based on emotion and then we back it up with logic.  Who we 

marry, where we live, where we send our kids to school and who we vote for 

in the next election.   

 Amalgamation is an emotional issue.  I think Armidale is moving because of 40 

fear.  They’re driven by fear.  The government is driven by fear.  It has to hang 
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onto its power.  It makes decisions.  Sometimes very whimsical decisions.  

Because, these are human beings just like us.  Controlled by their emotions, 

make decisions and then try and back it up with logic.  Unfortunately, 

sometimes the logic contradicts each other.  So, I’d like to end with an 

emotional comment.  It’s called Where’s Wally. 5 

 There is a young man called Wally.  His business is hearty and whole.  His 

neighbour however is in the red.  His name is Armi Dale.  Big Armi wants what 

Wally’s got because Armi’s stuffed things up.  But, he underestimates the 

tenacity of Wally’s mates.  You’ll see big Armi will soon shut up. 

 Thank you.  10 

Ross: My name’s Ross [indecipherable].  Delegate Wright, I just want to speak on 

one criteria that we did fall down on is numbers.  But, numbers is something 

you can measure.   

One thing you can’t measure is community spirit.  You can’t buy it.  You can’t 

sell it.  You can’t add to it.  You can’t subtract.  But, the only thing that you can 15 

do with it is divide it.  And, that is what this will do to this community.   

 You’re saying we need more numbers.  I’m fairly heavily involved in the local 

rodeo and camp draft and the pony club association.  The Walcha draft here 

is, I think, the fourth biggest draft in Australia.  And, how did we get around 

that?  It’s not the great number that we’ve got on the committee.  It’s the 20 

community spirit that gets behind us and helps us run this great event.  From 

the cattle owners to the people that run the canteen, the bar.  It is the 

community spirit.  And, that is what we will lose. 

 And, just from the pony club side you say we haven’t got the numbers here.  

Last January we had towns from Walcha to Tenterfield to Walla Mudgee to 25 

Inverell all go and compete against one another.  There was two teams there 

that could fill a full juniors team and Walcha was one of them.  But, you say 

we haven’t got the numbers.  Thank you. 

Facilitator: Thank you. 

Ann: Mr Wright, members of the committee, fellow Walcha-ites.  My name is Ann 30 

Livingstone.  I wasn’t going to speak but here I am. 

 Poor Armidale.  It’s like a big whale dying, growling, calling out to little fishes 

around it, ‘Save me, save me.’  We just needed a little pogo. 

 We are an efficient council and we need to stand alone.  It’s already been said 

so I won’t bore you with more of that. 35 

 I’m a ratepayer in both the Walcha Shire and in the Armidale Shire.  And, I 

know which is the better shire.  And, I know where I prefer to live.   

Small is better.  Small is more personal.  Small considers the individual.  

Small is good.  Small gives both the entertainer time to speak and fact finder.  
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The intellectual and the not so intellectual all are treated in equally in the small 

shire.  All have their place.  All are important no matter who they are.  Big 

shires swallow everything and leave people without personality, without 

personhood, without respectability.  Please leave us alone. 

 This is a spirited country.  The spirit of a nation is those individuals make it up.  5 

Those individuals need to feel they are important.  Those individuals need to 

be valued.  And, it can only happen in small well governed communities.  

Thank you. 

Facilitator: Thank you. 

Vicki: Mr Wright, community.  My name is Vicki Heffernan.  I’m a resident of Walcha 10 
for 37 years.  And, I just want to make a small comment.   

A few months ago the Sydney Morning Herald did an editorial on the subject 

of council amalgamations.  In it they stated that to most people Councils 

probably, when they thought about it, amounted to garbage collection.  This 

may well be the case in the city but I do hope, Mr Wright, you have noted in 15 

these thousands of words that garage collection was never mentioned.  We 

are different. 

Facilitator: Ladies and gentlemen, any further speakers before I hand back to the 

delegate to make closing remarks.  Thank you. 

Greg: Thank you, ladies and gentlemen.  Thank you, Brian.  Can I thank you all for 20 

coming along today.  Those who have taken time to prepare and speak as 

well as those who have just attended to listen.  Can I also thank you for 

largely conducted today with courtesy and respect.   

 A transcript of today’s proceedings will be generated to provide formal record 

of those proceedings.  It will be available at some stage during this process.  25 

Well, at the conclusion of the reporting process I should say.   

 I would like to remind everyone that as well as the information that’s been 

provided to me by the speakers today that you have the opportunity still until 

next Friday to make a written submission and that will be a very important part 

of this process for me.   30 

 Written submissions as I say close next Friday at 5:00pm, the 15th of April and 

as I mentioned earlier they can be submitted either online through the council 

boundary review portal or by mail.  If anybody needs the mail address I’m 

sure we can provide that to you later on. 

 The Boundary Review website also does provide additional information about 35 

the merger proposal process itself as well as details as much as been 

provided on the proposed merger between Armidale Dumaresq Council, 

Guyra Shire, Uralla Shire and Walcha Council. 
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 As you probably know we’re conducting another three hearings over today 

and tomorrow.  And, we will then commence work on our reports after we’ve 

seen all of the submissions that come in as part of this process. 

 Can I thank you once again for coming out today.  I appreciate that it is 

difficult for people to come out during working hours and I appreciate that 5 

you’ve made the effort.  So, thank you very much and good afternoon to you 

all. 

[BREAK] 

Greg: Ladies and gentlemen, it’s now five o’clock and I’ll officially declare the public 

hearing closed and thank you for your time. 10 

 

END TRANSCRIPT 

 

 


