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Council: Uralla Shire Council 

Delegate: Greg Wright 
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Date: 7 April 2016 

Time: 7:00pm 

  

Facilitator: Good evening, ladies and gentlemen.  Thanks very much for being with us 

this evening.  My name is Brian Elton and it’s my great pleasure to facilitate 

this evening’s session for you.  Just before I turn to the more formal parts of 

today’s proceedings, just a couple of quick housekeeping matters.  Thanks 5 

very much, ladies and gentlemen.   

For those who haven’t already done so, could I ask you to turn your mobile 

phones to silent or off?  The toilets are to the right here for ladies and gents 

over here.  And, in the unlikely event of an emergency in the room this 

evening, can you exit via the green exit doors here, here or through the bar 10 

and outside, and the emergency assembly point is in the park across the 

road.  So, in the unlikely event of an emergency, that’s the evacuation 

proceedings and the bar staff and manager will just indicate and work with 

you to vacate the room. 

So, ladies and gentlemen, it’s my great pleasure today to steer you through 15 

the next three hours.  Before I introduce you to the nominated delegate for 

this evening’s meeting, Mr Greg Wright, I just want to let you know that the 

proceedings for tonight’s public hearing is being conducted under a set of 

quite precise rules.  Those rules are on the walls around here, but I just 

wanted to draw to attention one aspect of the proceedings for tonight and that 20 

is if you are registered to speak and you speak this evening and come to the 

lectern to address the Delegate, that will be audio recorded.  Now, the 

purpose of that audio recording is so that the Delegate will have an accurate 

record of your contribution to the public hearing this evening and, importantly, 

that audio recording will be transcribed and placed on the government’s 25 

website, so it will be a public document.  So, I just want to make it clear to you 

all that that is the process for this evening. 

This evening we have quite a number of speakers registered to speak, the 

first of which is council and they’ll be given 15 minutes to speak, and then 

each of the registered speakers will be given five minutes to speak.  And, my 30 

practice will be that after three minutes, I’ll give you a two-minute wind up and 

then, after four minutes, I’ll give you a one-minute wind up, so you know 

where you are in that five-minute allotted period that you have to speak.  In 

that way, we’ll get through as many speakers as we have this evening.  If we 

exhaust the registered speakers and we still have time before ten o'clock this 35 

evening, we will give people the opportunity, who feel so moved to speak, to 

speak even though they haven’t registered.  So, we will have time for other 

people to speak, if that’s your wish, before ten o'clock this evening.   
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Ladies and gentlemen, it’s my great pleasure now to introduce Greg Wright, 

who is the nominated Delegate for this public inquiry, to formally welcome you 

and formally open tonight’s proceedings.  Ladies and gentlemen, Greg Wright. 

Greg: Thank you, Brian, and welcome, ladies and gentlemen.  As Brian has 

mentioned, my name is Greg Wright and I am the Delegate that has been 5 

appointed by the Chief Executive or the Acting Chief Executive of the Office of 

Local Government to examine and report on the proposal to merge Armidale 

Dumaresq Council, Guyra Shire Council, Uralla Shire Council and Walcha 

Council.  I’d like to formally welcome you to this public inquiry which is part of 

the examination and reporting process into the merger proposal.  Can I begin 10 
by acknowledging the traditional custodians and their ancestors of the land on 

which we meet and also pay my respects to elders, past and present. 

 I wasn’t going to, but I will offer an apology up front, because there are a 

number of familiar faces in the room tonight who have been through this 

process over the last couple of months several times and you’ll probably hear 15 

me say exactly the same things tonight that I’ve said on those occasions.  

However, it is necessary, so I apologise up front if you've heard all this before. 

 This public inquiry is being conducted in accordance with section 263 of the 

Local Government Act of 1993.  My role as Delegate is to examine and report 

on the proposal that has been referred to the Acting Chief Executive by the 20 

Minister for Local Government.  And, that’s been referred under 

section 218F(1) of the Local Government Act.  As I said earlier, the proposal 

is for a merger between Armidale Dumaresq Council, Guyra Shire, Uralla 

Shire and Walcha Council.   

 In being appointed to conduct an examination of the proposal, I will then be 25 

providing a report to the Minister for Local Government and to the Boundaries 

Commission.  I’d like to stress, if I could, that my role is an impartial one and I 

am not an advocate for or against the proposal.  My job is to independently 

assess the merits of the proposal based on the evidence that is provided.   

I am aware that three of the four councils impacted by this particular proposal 30 

are currently subject to separate merger proposals and I need to make it very 

clear to everyone that this examination process for this proposal is a 

completely independent and separate process to the previous proposals; that 

is, the Armidale/Guyra proposal and the Tamworth/Walcha proposal.   

I don’t have any power to consider or make recommendations about different 35 

merger proposals for which I am not the Delegate, so I can’t deal with 

Tamworth/Walcha, for instance.  What that means for you as interested 

people to this proposal is that if you are going to make a submission, you 

need to make a submission to this proposal and not rely, if you've made 

previous submissions to previous proposals, on that earlier work and that’s, 40 

unfortunately, the way it has to be. 

Sections 263(2A) and 218F(2) of the Local Government Act require me to 

hold a public inquiry into the proposal and the main purpose of the public 

inquiry is to provide members of the public; that is, you people collected here 
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this evening, with an opportunity to provide your views to me directly.  This 

isn’t a question and answer session, this is your opportunity to tell me what 

you think about this proposal.   

More details about the whole examination process and the merger proposal 

are available on the Council Boundary Review website, but, in summary, I’ll 5 

be doing three things.  One is I’ll be holding these public inquiries that we’re in 

at the moment.  Secondly, we’ll consider written submissions and the call for 

written submissions has gone out and closes at the end of next week.  And, 

thirdly, I will be preparing a report about the proposal, having due regard to 

the factors in section 263 of the Local Government Act. 10 

Now, if you’d bear with me, I’d like to run through those factors for you so that 

you have some indication of the sorts of things I’ll be considering and the 

sorts of issues, if you are making submissions, that you need to address.  The 

first of those factors is the financial advantages or disadvantages of the 

proposal to the residents and ratepayers of the affected area.  The second is 15 

the communities of interest and geographic cohesion in the existing areas and 

in any proposed new area.  Thirdly, the existing historical and traditional 

values in the existing areas and the impact of change upon them.   

The attitude of the residents and ratepayers of the areas concerned, and I’m 

sure I’ll get a fair feel for that this evening; the requirements of the area 20 

concerned in relation to elected representation for residents and ratepayers at 

the local level; the desirable and appropriate relationships between elected 

representatives and ratepayers and residents; and, other such matters that 

are relevant in relation to the past and future patterns of elected 

representation for the area. 25 

The next factor is the impact of the proposal on the ability of the new council, 

if there is one, to provide adequate, equitable and appropriate services and 

facilities.  Next, the impact of the proposal on the employment of the staff of 

the councils involved; the impact of the proposal on any rural communities in 

the resulting area; the desirability or otherwise of dividing the resulting area 30 

into wards for electoral purposes; the need to ensure that the opinions of each 

of the diverse communities of the resulting area or areas are effectively 

represented, and, finally, any other factors relevant to the provision of efficient 

and effective local government in the existing and proposed new areas. 

So, all that is quite a mouthful, but they are primarily the issues that I will be 35 

investigating and examining as part of this process.  As I mentioned earlier, at 

the conclusion of the process, I will be preparing a report to the Minister and 

Boundaries Commission.  The Boundaries Commission will review my report 

and provide comments on that report to the Minister.  The Minister will then 

consider the report, together with the Boundaries Commission’s comments, 40 

and may or may not recommend that the merger proposal proceed and that 

recommendation would go to the Governor of New South Wales and he has 

the ability to make that proposal with or without modifications. 

So, to allow today’s proceedings to be conducted fairly and efficiently, the 

inquiry will be structured with a schedule of speakers and time limits on 45 
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speakers.  Brian has already explained that the council will have 15 minutes 

and other speakers will have the ability to speak for five minutes.  Brian will 

provide a more detailed rundown of the proceedings in a moment, but if I 

could just identify that, in addition to Brian, my Executive Officer, 

[indecipherable] Cuthbertson, is here and a number of people outside on the 5 

admin registration table and I express my appreciation to all of them for their 

assistance in dealing with some significant crowds today, which is good to 

see. 

Finally, my duty today is to listen to all of the submissions and then consider 

them, along with the other material that I gather throughout the course of the 10 
examination process.  I need to make it clear that I don’t have the power to 

resolve and specific issues or identify solutions to problems you may identify, 

or complaints about the proposal itself or the Local Government Reform 

process in the bigger picture.  I mentioned submissions earlier and I should 

just reinforce that you have the opportunity to make a written submission to 15 

this proposal.  Written submissions will actually be one of the more important 

ways in which I will gather evidence in the course of this examination.  If you 

wish to make a written submission, I would encourage you to focus on one or 

more of those factors that I read out earlier, that are covered in section 263 of 

the Local Government Act.  Those factors can also be found on the Council 20 

Boundary Review website if you wanted to get a bit more detail about those. 

My final report and all the written submissions and the transcripts of these 

hearings will be published at the end of the process, very publicly, unless the 

author of a submission specifically requests that their submission remain 

confidential.  So, everything will end up on the website, bar those confidential 25 

submissions.  Written submissions close at 5:00pm next Friday, the 15th of 

April, and you can submit those either online through the Council Boundary 

Review website or by mail, and I’ll just read out the address for that.  That’s 

Council Boundary Review, GPO Box 5341, Sydney, New South Wales 2001. 

Finally, before we begin, I need to reaffirm that this hearing today is not a 30 

question and answer session.  It is your opportunity to provide me with your 

view about this proposal.  It’s not meant to be interactive in any great degree.  

It’s unfortunate, but that’s the way it’s structured.  So, please, I’m sure I’ll hear 

some passionate views tonight, I look forward to that.  With those final 

comments, I think we might get started.  Brian? 35 

Facilitator: Thanks, Greg.  As Greg said, the council will speak for 15 minutes and then I 

will be calling each of the registered speakers to the lectern to address the 

Delegate in turn, in number order, and if I could ask that the next two or three 

speakers after that number come and sit at the front, that will help me get 

through the evening as quickly as possible and will allow the maximum 40 

number of people to address the Delegate this evening.  So, it is my great 

pleasure to introduce the Mayor of Uralla. 

Michael: Mr Delegate, thank you for the opportunity to allow me to speak here tonight.  

I would like to acknowledge the traditional owners of the land on which we are 

on here tonight and pay respect to them and their heritage.  Mr Delegate, 45 
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Mr Adam Marshall, Uralla Shire councillors, Uralla Shire Council staff, ladies 

and gentlemen.  Mr Delegate, you’ll see from the attendance we have here 

tonight the concern that our community has and this is what happens when 

we consult our public.  It’s called public consultation.  It’s something we do 

very, very well in the little town of Uralla. 5 

 Mr Delegate, our council stands here tonight not of our own volition.  I’m 

extremely angry, annoyed and disappointed that our council, and, more 

importantly, our community, have been dragged into this position as a result 

of a ridiculous proposal put up by Armidale Dumaresq Council.  Mr Delegate, I 

will make a brief mention of the KPMG analysis report.  Council are aware of 10 
this report.  We have doubts over the projected savings attributed to the 

Armidale Dumaresq Council merger proposal.  We are seeking clarification on 

whether the $20 million funding package referred to in the said report is 

actually available for this particular proposal.  We believe it is not.  We intend 

to further address this report in our final submissions. 15 

 Mr Delegate, I will present to you a brief synopsis of our council’s journey to 

date.  Last year we placed our submission to the government regarding the Fit 

for the Future reform process, like all other councils across New South Wales.  

We conducted extensive public consultation.  I just note the people in the 

back, particularly I just note there that the Armidale Mayor is down there.  20 

Welcome, Mr Mayor.  We conducted surveys as to what the residents wanted 

our council to do.  Feedback from over 400 surveys indicated that 92 percent 

of our residents who took part, wanted our council to stand alone, be 

independent and not merge with any council. 

 Just before Christmas last year, our council was informed that we were able 25 

to stand alone as a functioning, autonomous council.  The Boundaries 

Commission and delegated officers were charged with the task to investigate 

the mergers of Armidale Dumaresq Council and Guyra Shire Council, Walcha 

and Tamworth Regional Council.  At an extraordinary council meeting held on 

the 29th of February this year, Armidale Dumaresq Council put up a council 30 

resolution which was put to the vote and carried.   

On the 1st of March this year, the Armidale Dumaresq Council Mayor wrote a 

letter to the Minister for Local Government.  In this letter, the Armidale 

Dumaresq Council Mayor indicated their proposal that the councils of 

Armidale Dumaresq, Guyra, Uralla and Walcha be merged.  Armidale 35 

Dumaresq Council further requested that their proposal be referred to the 

Boundaries Commission or the departmental Chief Executive as per the Local 

Government Act 1993 section 218E. 

Uralla Shire Council held a council meeting on the 29th of March 2016.  A 

council resolution was put forward.  This motion also was put to the vote and it 40 

was also carried.  The motion read that, “Mayoral letter dated 29 March 2016 

be received and noted, and, further, that Uralla Shire Council, on behalf of the 

Uralla Shire community, records its absolute and from the bottom of the heart 

opposition to the merger proposal as submitted by Armidale Dumaresq 

Council to the Minister of Local Government.” 45 
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Mr Delegate, it’s worthy to note that this proposal submitted by Armidale 

Dumaresq Council was undertaken without any notification or dialogue with 

Uralla Shire Council.  Not a single word or even a phone call to let us know of 

their council’s intention.  It’s a sad state of affairs when the need for common 

matters and basic courtesy seems unnecessary.  My grandfather, God 5 

blessed his soul, always told me, “My boy, always remember your manners.  

They don’t cost anything.  If you be respectful to other people, they should be 

respectful in return.” 

Mr Delegate, the actual formal proposal submitted by Armidale Dumaresq 

Council to the Minister for Local Government is nothing more than a simple 10 
council resolution.  This proposal, as submitted and available on the public 

inquiry website, contains no statement of justification, no statement of 

advantage, no statement of disadvantage and absolutely no statement of 

potential impacts of ratepayers, like rate levels, levels of representation, 

community of interest, geographic cohesion, rural community implications and 15 

delivery of facilities and services. 

On any basic level of fairness in the need to act reasonably, surely all affected 

communities by the proposal have the right and maintain legitimate 

expectation to be informed of the facts that may affect any final decision in 

such an important matter.  The question must be asked, how can a 20 

community make any kind of informed judgment on a merger proposal if the 

case for the merger has not been made? 

Mr Delegate, the Uralla Shire has extensive history, tradition and heritage.  

Uralla Shire has a remarkable history, including the gold rush era of the 1850s 

and the home of Australia’s last bushranger, Captain Thunderbolt.  Uralla 25 

means “meeting place” and it is recognised for this.  The district also 

possesses a vibrant café society with a boutique brewery, award-winning 

distilleries and wineries with fine food to name a few.  And, Mr Delegate, it 

should be noted that on weekends, where the majority of cafés are closed in 

Armidale, we have a stream of Armidalians eat here.  And, that is common 30 

knowledge by the local folk, because we do have the best coffee in 

New England. 

Uralla Shire is very unique.  Our council have the respect of the community 

and also a friendship.  We consult and listen to our community.  This 

coincides with a bond and connection to each other.  People from Uralla Shire 35 

live here because it is warm, friendly and, most importantly, it’s a safe 

environment to live in.  People do care here and we care for each other.  As 

Mayor, I am extremely fortunate to have a caring, sharing, supportive 

community.  This community does care.  This community does give a damn.  

This community has the right to have its own local council, Uralla Shire 40 

Council. 

Our community have a democratic right to voice their opinion.  They have the 

right to be heard.  The have the right to totally reject this ridiculous proposal 

put up by Armidale Dumaresq Council.  Mr Delegate, local government is the 

only way the majority of ordinary individuals and residents can have direct 45 
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input into the future of their neighbourhoods, their suburbs, their towns and 

villages, and the way they want to live their lives.  They don’t need any sphere 

of government riding roughshod over this right.  Local government means 

local, not a merged entity.  Uralla Shire Council was left off the table for a 

reason.  Our council is a fully functioning, stable and financial organisation.  5 

We live and work within our means.  We have over 182 council employees.  

We’re the largest employer in the shire.  We can look after the needs and 

wants of our community.   

Mr Delegate, in my opinion, I feel that Armidale Dumaresq Council wants 

everybody to believe, including Uralla Shire and our community, that 10 
everything is all nice and warm and fuzzy and that everyone is all warm 

together.  But, in my opinion, this is far from the truth and, in fact, the total 

opposite.  They, Armidale Dumaresq Council, in my opinion, are cold, distant 

and calculating.  They have showed no compassion and no thought for 

others.  It’s all about what they want.  There has been zero consideration 15 

given to anyone else; it’s all about them. 

Uralla Shire Council was dragged off the table after being left to stand alone.  

We have been dragged off the table as an unwilling participant in this matter.  

Again there has been no communication, no consultation and no collaboration 

with our council or our community.  It’s all about Armidale Dumaresq Council 20 

and it’s all about what they want.  Mr Delegate, I would like to repeat a 

statement that was made in this very bowling club a few years ago, “If it ain’t 

broke, it don’t need fixing.”  Uralla Shire Council is not broke and we don’t 

need fixing.  Armidale Dumaresq Council, leave us alone and go annoy 

somebody else. 25 

Mr Delegate, it’s probably a very important question to ask, I know I mightn’t 

get much, but just out of curiosity, just hands up who wants to merge with 

Armidale.  I figured so and I just wanted to make sure.  I figured so.  But, 

Mr Delegate, thank you for the opportunity to speak to you tonight.  I’m sure 

you're going to hear a lot of passion with these people.  We have a great 30 

community here.  As I said, our community does care, because we consult.  

There’s that big word, consult.  Thank you, Mr Delegate. 

Facilitator: Thank you, ladies and gentlemen.  Could I have speaker number 2 or 

number 3 if they're in the room please?  Thank you. 

Kevin: Thanks, Mr Delegate.  My name’s Kevin Ward.  I’ve been a councillor at 35 

Uralla for about 12 years and I have a very similar opinion as other Uralla 

councillors and residents in regard to total opposition to a merger of Uralla 

with Armidale Dumaresq Council.  Along with the general population of Uralla 

Shire, I can see no upside for Uralla in such a merger with Armidale, and a lot 

of downsides which you’ll be made aware of from other speakers here tonight 40 

as the even progresses. 

Facilitator: Just bear with us.  Obviously the system isn’t working.  There’s a replacement 

system coming shortly, but we are being able to record him, so his 

commentary will be heard. 
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Kevin: The situation that concerns me the most is that amalgamation decisions might 

possibly be weighted in favour of non-compliance of scale and capacity – 

that’s the 10,000 population mark – and be placed well above the social and 

community considerations advanced by local communities and could see the 

Armidale proposal taken much more seriously than it deserves to be.  5 

Consequently, I’d like to direct my comments to the issue of an alternative to 

the merger of both Uralla and Walcha with Armidale Dumaresq and Guyra, 

and a previously floated proposal of a merger between Walcha and 

Tamworth. 

 As mentioned by Walcha Mayor, Janelle Archdale, in Walcha this afternoon, 10 
when the previous merger discussions were held back in November 2014, 

Walcha’s first option was to stand alone, with a fall-back option being to join in 

a merger with Uralla.  Similarly, Uralla’s first option was to remain alone, with 

a fall-back option being to join in a merger with Walcha, and this remained 

Uralla’s position until just two days prior to the November submission cut-off.   15 

 Now, those Uralla and Walcha councillors have met all criteria for standalone 

status, with the exception of scale and capacity, which is said by the Office of 

Local Government to be the most serious of the six listed criteria and needed 

to be addressed before all others.  Neither council has been able to do this.  

Supporters of the Armidale Dumaresq proposal will likely use this deficiency in 20 

the scale and capacity criteria to attempt to convince you that the 

administrative structure in a small council like Uralla must therefore be much 

less cost efficient than the current larger scale and, thus, presumably higher 

capacity as administrative structure in Armidale Dumaresq.  Not so. 

 The most recent data comparison taken from the general purpose financial 25 

statements of 2014/15 for Armidale Dumaresq and Uralla Councils on the 

total of annual rates and annual charges levied on a per capita basis shows 

Armidale $830 per person, Uralla $860 per person, a variation of only $30 per 

person per annum.  So much for the argument about the wonderful financial 

advantages of larger councils accruing from greater scale and capacity, at 30 

least so far as Armidale Dumaresq Council is concerned.  I would say the vast 

majority of residents in Uralla Shire would agree that $30 per person per 

annum is a small price to pay for retaining the autonomy, self-reliance and 

personal service now enjoyed by us all in Uralla. 

 In summary, my position is total opposition to a merger in any form with 35 

Armidale Dumaresq.  However, if a merger is to be enforced to satisfy political 

means, can you please pursue a merger with Walcha, if they will have us, 

rather than see Walcha submerged with Tamworth or both Walcha and Uralla 

submerged with Armidale Dumaresq.  Thank you. 

Facilitator: Could I invite speaker 4 to the lectern?  Thank you. 40 

Marie: Thank you.  My name is Marie Hitchcock and I’m representing the Armidale 

Dumaresq Ratepayers Associate Incorporated, a group with 470 members.  

Our members do not support the proposal of the merger between Armidale 

Dumaresq Council, Guyra, Walcha and Uralla local government areas.  I’m 

speaking here in Uralla today as I’m unable to attend the hearing in Armidale 45 
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tomorrow.  In this speech, I will be addressing the financial advantages and 

disadvantages of the merger.  

 Armidale Dumaresq Council’s merger proposal tells us that there will be a 

saving of 19 million over 20 years.  This is a flawed figure, as the KPMG 

savings are based on outdated financial data taken from the 2013/14 financial 5 

plan.  It does not take into account that many services are already shared, 

particularly those between Armidale Dumaresq Council and Guyra Shires.  

The true savings are probably half of that.  Guyra, Uralla and Walcha 

ratepayers currently pay much lower rates than Armidale.  This combined 

revenue is not sufficient to meet their infrastructure backlog. 10 

 The review document tells us that there is a total infrastructure backlog of 

68.7 million.  However, with the amalgamation announcement, we are also 

told that rates for councils undergoing a merger will be frozen for four years.  

This means that the special rate variations for Guyra and Uralla will not go 

ahead and Armidale Dumaresq ratepayers will be subsidising the other three 15 

council areas for at least four years.  There is no financial benefit for Armidale 

Dumaresq ratepayers from this proposed merger, only liabilities. 

 The Guyra local government area is slightly larger than the Armidale 

Dumaresq.  It is crisscrossed with hundreds of kilometres of gravel roads.  

Similarly for Walcha Shire, which is much larger than any of the other council 20 

areas.  Since this proposal has come from Armidale Dumaresq Council, there 

is no guaranteed financial assistance to help with the infrastructure backlog.  

Armidale Dumaresq Council cannot cope with maintenance of its own rural 

road network, much less take on the gravel road network of its neighbours.  

Without the extra special rate variations, the state of the other council roads 25 

and bridges would decline even further. 

 In their merger proposal, Armidale Dumaresq Council has given no indication 

of how it would meet these challenges.  The people of the other three council 

areas are entitled to a detailed analysis of how Armidale Dumaresq Council 

would govern the new council.  It has given no assurances to the people of 30 

Armidale Dumaresq that their own services would not be cut as a result.  It’s 

not good enough to just want to be the centre of a regional council; you have 

to offer something in return to the merged local government areas.  You have 

to demonstrate that it would be an improvement on the existing status quo. 

 Since Armidale Dumaresq Council has given no real details or assurances, 35 

they seem to be expecting residents and ratepayers to take them on trust 

alone.  The world has moved on.  People want to see facts and figures.  Until 

that information is forthcoming, the proposal should be opposed.   

And, I’ll finish by talking about this document that was released by Armidale 

Dumaresq Council.  It is a cut and paste job taken from tourism documents, 40 

ethnographic data.  It’s really just a cut and paste job.  It tells you nothing 

about how the new council would actually operate.  It tells you nothing about 

how your roads will be serviced.  Remember, all of Armidale Dumaresq 

Council road workers live in Armidale.  They travel out every day and they are 

lucky if they get something like three hours work done.  It’s the most inefficient 45 
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way of operating road services.  Is that what you want in your council?  Thank 

you. 

Facilitator: Could I invite speaker number 5 to the lectern please?  Number 5. 

Wendy: Hi everyone.  My name is Wendy and my family and I moved to New England 

nearly two years ago.  Having lived one year in Armidale, we bought a house 5 

in Uralla.  We love Uralla.  We love Uralla’s community spirit and that’s what 

we didn’t see in Armidale.  I work with Tablelands Community Support which 

is a not for a profit organisation which is auspiced by the Uralla Shire Council.  

We provide in-home services to the elderly and disabled in Uralla and outlying 

areas.  We employ locals to look after locals. 10 

 If we amalgamate, the Armidale Council, I believe they will sell up us and 

[indecipherable] to the private enterprise, which they have done recently, 

which means we will pay more and get less services because of where we 

live.  In our recent Fit for the Future process, Uralla Shire Council ticked six of 

the seven boxes to meet the criteria.  The only thing we didn’t meet was size 15 

and capacity and then we were deemed fit and we were able to stand alone 

as a council.  And, now Armidale Council put a submission in at the 11th hour 

stating that we should amalgamate.  What was written in that submission?  

Nothing.  Which means, to me, Armidale has no good reason other than a last 

minute thought.  Why does Armidale want Uralla and Walcha?  Because we 20 

are financially stable. 

 It seems to me that it’s inevitable that we have to merge, so, Mr Wright, I’d 

suggest, and I hope you put this in your report, that we look at our other 

neighbours where we are very similar in communities.  There were talks in the 

Fit for Future process that we merge with Walcha.  I’m sure that there are 25 

many others here tonight that would agree that if we merge, it should be with 

Walcha.  They are currently fighting a decision to go with Tamworth Council 

and now fighting against Armidale as well.  Two small councils that are 

sustainable fighting off the two bigger councils.  We don’t want to merge with 

Armidale.  Let’s stand alone. 30 

Facilitator: Thank you.  Could I invite speaker number 6 to the lectern please?  Thank 

you. 

Adam: Thank you very much, Mr Delegate.  My name is Adam Marshall and I’m the 

local and state Member for Northern Tablelands and I address you tonight as 

someone who is not only the local state MP, but someone who has spent 35 

nearly nine years in local government, as a councillor, as a mayor, as a 

Chairman of the Country Mayors Association and also with the Local 

Government Shires Association.  Now, at the outset, I must say I strongly 

opposed this proposal. 

 I also firstly want to clarify a point which the Mayor raised and it’s a legitimate 40 

question and I have noticed in some of the media that Armidale Dumaresq 

Council and some of its representatives, and, indeed, in some of its 

documentation, and also in the KPMG report, suggests that there is a magical 

$20 million financial package from the state government to underpin this 
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merger proposal.  I want to confirm so that you understand, Mr Delegate and 

everyone here, there is no $20 million package.  None at all. 

 The financial incentive packages are only attached to government merger 

proposals.  That is, Armidale, Guyra and Tamworth and Walcha.  There is no 

money.  The government has no made decision.  There is no money for this 5 

merger proposal, which again goes to the problems with the financial analysis 

that’s been prepared, on your request, Mr Delegate, by KPMG.  It is flawed 

not only because it’s predicated on a $20 million package which doesn’t exist, 

but also because it makes a number of assumptions that simply are not true.  

It applies a matrix of costs and savings across the whole state, regardless of 10 
where the councils are, how big they are and the attitude of the community 

within them. 

 One startling omission, and I would request, Mr Delegate, that you really 

seriously analyse this, is the fact that the analysis doesn’t actually take into 

account the impact the merger would potentially have on the level of financial 15 

assistance grants that the councils currently receive.  Together, the four 

councils receive, every year, federal assistance grants to the tune of 

$10.3 million.  Now, I won’t bore everyone with how that’s calculated, it’s quite 

complicated, but those of us in local government know the way that it works 

and, actually, under a merged entity, it would receive less of those grants than 20 

the four councils as standalone entities.  That’s simply the way it works. 

 That’s not been factored in to the KPMG analysis.  They've made a number of 

rubbery assumptions about staff costs, about reductions in rates and, I know 

Tamworth Regional Council gets lorded as a great example of a merger and it 

may well be, but in 2012 they lodged a special rate variation for 20.6 percent 25 

increase.  Why?  Because, even as a merged entity, they simply didn’t have 

the revenue to address the needs of their communities.  And, that 

subsequently was knocked down 14.6 percent by IPART. 

 But, also, it is incorrect to assume that merged councils make huge savings in 

staff.  Sure, they might go from four general managers to one and a few extra 30 

directors to a few less, but, invariably, merged councils, both in Queensland 

and on our own doorstep, employ more staff at the end than they did prior to 

the constituent councils.  Tamworth Regional Council now employs many 

more staff than the constituent councils before that.  Why?  Because, it’s 

bigger, because there’s more work to do and with that comes the need to 35 

employ more staff.   

 So, some of the financial underpinnings of the KPMG analysis are false.  I 

also want to talk about the nature of the proposal that Armidale Dumaresq 

Council is putting and, whilst it might meet the legal test of what a proposal is 

under 218E and F of the Act, this is the proposal.  It’s one A4 page.  There’s a 40 

letter on the front page and there’s a council resolution on the back.  That’s 

the proposal to merge four councils into one.  This is the proposal to merge 

Armidale and Guyra, two councils.  Now, I’m clearly opposed to this as well, 

as you know.  You could drive a semitrailer through the holes in the case in 
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this.  But, this is an 18-page proposal document.  Eighteen pages for two 

councils, one page for four.   

 Now, I’m glad the Delegate talked about section 263 of the Act, because, 

ladies and gentlemen, and Mr Delegate, as we know, 263 is what all of this 

hinges upon.  The analysis of the proposal is based on the ten criteria.  The 5 

Act does not give the power to the Delegate nor the Boundaries Commission 

to construct the case for the merger, only to assess it against the ten criteria.  

The onus is on the proponent to prove their case against the ten criteria.  This 

one-page document does not address any of the ten criteria. 

 Just lastly, so, therefore, with a proposal doesn’t address any of the criteria; 10 
with the onus on the proponent to put the case, not on the Delegate to 

construct it, I would put to you and to everyone else, Mr Delegate, that a 

proposal that is strategically, factually and completely deficient must fall, 

indeed, has to, because there is no compelling evidence in the proposal to 

support this case.  I am opposed to this proposal and I will continue to be so.  15 

Please, Mr Delegate, on behalf of this community and the others, I see no 

other option than this proposal must be rejected. 

Peter: Mr Delegate, ladies and gentlemen, my name is Peter Forrest.  My wife, 

Felicity, and I have been residents here over 20 years after living for about 

five years in Armidale.  We have no intention of returning.  As you know, the 20 

majority of us are opposed to amalgamation under any circumstances.  Even 

more of us are opposed to the idea of being taken over by a larger council, 

such as Armidale Dumaresq.   

The point I want to make, however, is that Armidale Dumaresq is not a fit 

council to take us or any other council over and I say this regardless of what 25 

your attitude is towards amalgamation in general.  Few do, but you might think 

amalgamations are great, but, even so, let me repeat, even if you were one of 

the exceeding few who like the idea of being taken over, who think it results in 

efficiency, you should be horrified at the idea of an Armidale takeover.   

Now, I have no criticism of the current Mayor of Armidale, Herman 30 

Beyersdorf, but I would remind you that in February 2014 – that’s not ancient 

history, that’s only just over a year ago – he called on the Division of Local 

Government urgently to consider the suspension of the Armidale Dumaresq 

Council, because, he said, “In my view, this council has become 

dysfunctional.”  That is the current Mayor.   35 

Now, if we were amalgamated, God forbid, there is no guarantee of Councillor 

Beyersdorf staying there.  Now, however good he may be, we know how 

politics works and it may be that the very people whom he was judging 

incompetent only just over a year ago, would now be in charge of Armidale 

Dumaresq.   40 

There’s another alarming feature of that council: the high turnover of Mayors.  

But, even more alarming, I want to stress this further feature, is the payouts to 

General Managers.  Mr Burns received over $100,000; his salary for the 

remaining period of his contract.  It seems you can have some sort of 
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argument with the General Manager, get rid of the General Manager, you pay 

out the contract.   

But, that was not the first occasion though.  Mr Burns had been General 

Manager, it’s true, for quite a long time.  He was appointed in 2001 after the 

previous incumbent, Mr Perry, was sacked in what seems to me similar 5 

circumstances.  On that occasion, council reportedly – I don't know the exact 

figure, but reportedly forked out $200,000.   

But, that’s not all.  As you may know, Armidale Dumaresq Council was one of 

those who invested and lost something like half a million dollars of council’s 

money or [indecipherable] of the people’s money, into federation collateralised 10 
debt obligations.  These are shonky investments, well known to be of the kind 

responsible for the global financial crisis and they lost a lot of money.   

Now, maybe in the future, Armidale Dumaresq will be a shining example of 

how to run a council, but given their recent history, we don’t want to be part of 

that experiment.  They should not seek to amalgamate with any council or, 15 

rather, with any smaller council, until they show they can run their own council 

properly.  In fact, I do have a recommendation for a merger, it’s that Armidale 

Dumaresq be taken over by Tamworth. 

Facilitator: Speaker number 8 please.  Thank you. 

Richard: Good evening, Mr Delegate.  My name is Richard Croft.  I have been on the 20 

Uralla Council in the past and I’m involved in a number of community things 

both in Uralla and Armidale, so I’m fairly familiar with both areas.  I just have 

to say that when I read the KPMG report, I lost total faith within the first 

statement where it stated the main industries in Uralla Shire.  They were 

agriculture, forestry and fishing.  Now, we have an active fishing club, but 25 

they're not that bloody good.  Mind you, the turnover in the pub probably 

equals theirs. 

 The KPMG analysis of Armidale has been addressed and will be addressed 

later and has been addressed in written submissions to the Delegate.  I’m not 

going to go into it any more than just in general.  The biggest issue is that 30 

there are backlogs sitting behind Armidale Council for issues that have not 

been dealt with, for instance, waste management, etcetera, etcetera.  There 

are also backlogs sitting there in terms of things like libraries and theatres and 

so forth.  Now, that may be fine, the community may be able to get in there 

and make the money, but I can assure you the council can’t [indecipherable]. 35 

 So, where we have a problem is that with Armidale with this backlog, they're 

going to turnaround to us as potential new ratepayers and say, ‘You beauty, 

guys,’ and the calculation done by Tom O’Connell which was mentioned here 

in the previous meeting of this sort mind you and has not been challenged, I 

might add, is that the rates would have to rise approximately by 40 percent.  40 

That’s across a merged council.  If it’s Armidale Council by itself, I think they 

need to go up by something like 60 percent.  That is to put them on a similar 

financial basis comparatively with Uralla, which is the best of the other three 

councils, Walcha and Guyra. 
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 And, on that subject, I have to say by the way that I don’t approve of the 

concept of merging with Walcha in any way either and I don’t think that’s 

necessary.  Uralla is a progressive council, a progressive district and does not 

need to be merged with the likes.  I might add that in fact the thing that has 

come back from the Tamworth community is they don’t really need Walcha 5 

either; in fact, it’s going to be a damn nuisance to have a council that far 

away. 

 The other information which I’m now going to address is the damage that 

these mergers do to small communities.  If you ask the people in Barraba, the 

people who run businesses and so forth, the losses to their community have 10 
been severe.  Their community is a community similar to, say, Walcha; it’s a 

fair way away from other big areas.  Within a very short period of time, all the 

council staff were employed in Tamworth.  All the services required to service 

the council equipment that was used in Barraba came out of Tamworth.  So, 

Barraba itself suffered a severe backlog. 15 

 So, this is where we come across this thing that KPMG says – and that’s been 

challenged by Adam and I totally agree – that there’s going to be a saving of 

$19 million over 20 years.  That’s $1 million a year across four councils.  

Seriously, that’s not even statistically possible to be accurate.  It’s just 

nonsense.  Let me tell you that if you add up the cost of the small councils 20 

that are going to lose jobs and so forth, that is going to be far more than 

$19 million.  So, the damage to the general community overall is going to be a 

lot more. 

 As has been said, Armidale Council has not put up a business plan for the 

other three councils.  The basic problem is again how on earth do we and 25 

Armidale pay up these backlogs.  They are very bad.  The department, 

KPMG, the politicians from the Premier down, cannot show examples of 

amalgamations or mergers which have saved the residents and ratepayers 

any money that has been used to reduce rates or improve services.  It just 

hasn’t happened.  It’s not feasible.  You can’t find it.   30 

My conclusion is simply this:  when the grants that are mentioned – and Adam 

has just demolished the concept of these grants that are supposed to be there 

– but the simple thing is that we cannot and will not – and I mean will not, we 

will fight this to the court, to the government; we are not going to accept a 

merger with Armidale.  This is not Sydney, where nobody gives a damn.  This 35 

is not Armidale, where nobody cares who they elect, obviously.  This is Uralla 

and we do care, a hell of a lot.  

Facilitator: Do we have speaker number 11 with us please? 

Rosalyn: Mr Wright, thank you for the opportunity of addressing the Commission and I 

appreciate you listening to my experiences with the Armidale Dumaresq 40 

Council.  My name is Rosalyn Leslie and I live with my husband, Brian.  We 

live in Invergowrie which is part of Uralla Shire.  That’s the way we want it to 

stay.  We were resident ratepayers in Armidale for four years.  I personally 

have been a resident of Uralla Shire for 16 years.   
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In January of this year, we got a shock to discover that Armidale Dumaresq 

Council had suddenly decided Invergowrie was a great spot and it was going 

to get Invergowrie and residents there seeded from Uralla Shire and attached 

to Armidale Dumaresq.  We’re good people.  We love where we live, but we 

don’t live in Armidale.  There was of course no prior consultation with the 5 

residents.  We found out through the newspaper.  My husband and I, in a 

matter of three days, organised a meeting with residents from Invergowrie.  

One hundred and sixty-five people from the Invergowrie area turned up.  Any 

amalgamation with Armidale Dumaresq was unanimously rejected.   

I want to tell another little personal story that really upset me.  Two months 10 
ago, the day after there had been a meeting in Armidale, the council was 

discussing the fact that we Invergowrie people didn’t want to amalgamate, 

shame on us.  The next day, I had been summonsed to attend court.  Not my 

fault, I wasn’t doing anything wrong, I assure you.  I was summonsed for jury 

duty.  Failure to appear potentially would result in a fine of several thousand 15 

dollars.   

So, I was in Armidale Courthouse not because I chose to be there, but 

because there was no choice.  The person sitting next to me in the jury room 

was an Armidale Dumaresq Council officer, who was complaining about 

Uralla and surrounding area residents, particularly Invergowrie, who visit 20 

Armidale and we have the audacity to use Armidale’s water.  We don’t pay for 

it.  Clearly, Uralla Shire residents are a nuisance.  I did say at the time, “I’m 

not aware of a water catchment area in Armidale City.”  There was a bit of a 

pause and the person said, “Well, it comes from Guyra,” so obviously that 

particular person already saw Guyra as belonging to Armidale Dumaresq. 25 

I think that exchange is a good indication of how arrogant and unwelcoming 

the councillors and senior staff of Armidale are to non-Armidale people.  I was 

incensed by that discussion.  I don’t have time to pursue it.  I don’t believe 

amalgamation will result in us being fairly represented.  I’m totally opposed to 

any amalgamation.  Thank you for listening. 30 

Facilitator: Can we have speaker number 12 please? 

Carl: My name is Carl Birch.  I’m the President of Computer Bank New England.  

I’m also the IT Manager.  Mr Delegate, one thing that I do not understand is 

that we had a meeting here not so long ago and a unanimous decision was 

made.  Now, I’d like to know, what's happened to the mandate of the people?  35 

Why isn’t our state government filing our mandate?  Thank you. 

Facilitator: Do we have speaker 13 please? 

Brian: Good evening, Mr Delegate.  I am Brian Leslie, the other half of the angry ant 

over here, Ros.  We have lived in Invergowrie for over 11 years.  Invergowrie 

is the second largest population centre in the Uralla Shire.  And, as a side 40 

issue, that is the longest I have ever lived in any one place in my fairly long 

life.  That must say something about the quality of the Uralla Shire that I’ve 

settled here. 
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 There are ten specific points that the written submissions should address.  I’m 

going to address the 11th one.  There’s something else.  I am dismayed and 

quite annoyed at the blinding lack of logic that Armidale – and I will not call it 

Armidale Dumaresq, because Dumaresq doesn’t exist in that organisation – 

[indecipherable] Council of Armidale, I believe there are not even any 5 

councillors elected from outside the city.  Shame.  With blinding lack of logic, 

that three small economies, Uralla is a sound one, the other two may be not 

quite as sound, but how three small economies can hope to prop up a large, 

unsound economy.  Now, I haven’t done economics, that’s not my field, I’m a 

transport background, but I don’t see a lot of logic in that.  It’s a great lack of 10 
logic. 

 The Armidale Council has proposed that the smaller, successful Uralla plus 

Guyra and Walcha.  We have been found to be Fit for the Future under the 

state government’s criteria.  Whatever their criteria were, we have been found 

to be fit.  The other two, Walcha and Guyra, were not found to be fit, basically, 15 

I understand, on the population size.  However, how on earth can we hope to 

prop up Armidale’s ailing economy?  The only outcome that I would envisage 

from such an amalgamation would be an undermining of Uralla’s current 

soundness and it would hardly be able to bring any benefit to Armidale.  The 

effect on the other two local government areas would probably be very similar, 20 

but that’s not my brief to address that; I’m talking about Uralla. 

 During the Fit for the Future deliberations, Adam Marshall undertook to 

represent the interests and desires of the shires in his electorate in either 

opposing or favouring amalgamation.  He undertook to support Uralla in its 

vehement opposition to amalgamation.  We’ve now heard Adam’s vehement 25 

opposition to amalgamation.  My wife and I encountered Adam shortly after 

Uralla’s fitness had been announced.  We thanked him for his support.  His 

response was that our success was not a result of his representations.  He 

said that we were successful because Uralla Shire Council has in place action 

plans that have made us equal to the challenges facing the future.   30 

 I therefore have to attribute this success to the competent leadership of our 

Mayor, Councillor Pearce, the other councillors, their predecessors and the 

dedicated team of workers that they lead.  If Uralla, Guyra and Walcha were 

to be absorbed by Armidale, our elected councillors would probably no longer 

be in office.  The residents of Dumaresq Shire lost any meaningful 35 

representation after it was absorbed by Armidale.   

And, if Uralla and the two other areas were to be absorbed, there would still 

be an imbalance in the divide between rural and urban voters, favouring the 

urban.  Our competent councillors would probably no longer represent us and 

our dedicated hired workers would probably not be able to continue to serve 40 

us in the way they do at present.  We would probably end up by being 

represented by urban-orientated councillors living in or near Armidale.  

Uralla’s present administrative strength would be diluted, possibly even swept 

away totally, on being absorbed by Armidale.  We are strong because of what 

we are now.  If that were to be taken over, that “are now” would no longer be 45 

now; it would be gone.   
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There’s another issue that I will bring up and this is totally personal.  I’m an 

old man.  I’m looking forward to quiet enjoyment of my retirement with my wife 

here.  And, if we have to go on with nonsense like this all the time, brought 

upon us by other bodies, other than the state government, that was bad 

enough, it gets very tiring and to the point of being sickening.  It has an effect 5 

on me.  Mr Delegate, I urge you, I implore you to take the message to the 

Commission and to the Government of New South Wales that the councillors 

of Armidale leave us alone to progress into the future as an autonomous shire 

which we have been found to be.  Thank you, Mr Delegate. 

Robert: Mr Delegate, my name is Robert [indecipherable am a resident and ratepayer 10 
in Uralla Shire and have been on Uralla Shire Council previously.  I am sure 

that you are aware that the current National Party members of State 

Parliament were elected on a platform of no forced amalgamations.  The 

Liberal/National coalition subsequently won the election.  After some settling 

in time, the new Minister for Local Government announced a proposal, 15 

codenamed Fit for the Future, and invited councils throughout the state to 

participate in the process.  The proposal was to inquire on the possibly 

financial benefits of mergers between neighbouring councils; “merger” being 

another word for amalgamation. 

 After much deliberation on the proposals submitted to the government by the 20 

councils and the members of the public with regards to the Fit for the Future 

proposal, the state government announced that although Uralla did not meet 

the requirement of having a population of the arbitrary figure of 10,000, Uralla 

was the only council out of the four councils that was deemed to be 

sustainable as an autonomous, standalone council.  Armidale Council, Guyra 25 

and Walcha were found to be unfit and they were then referred to the 

Boundaries Commission with due process with regards to 

amalgamation/merger of Armidale Dumaresq with Guyra and Walcha with 

Tamworth. 

 Since Uralla was found to be and was publicly announced to be stable and 30 

able to stand alone, Uralla Shire Council was not referred to the Boundaries 

Commission or you, the Delegate, for further enquiries.  On the 1st of March 

2016, the Minister for Local Government received a letter from the Mayor of 

Armidale Dumaresq Council requesting a proposed merger of the four 

councils:  Armidale Dumaresq, Guyra, Walcha and Uralla, which the Minister 35 

then forwarded onto the Boundaries Commission and then onto you, the 

Delegate, under section 218E of the Act.  I have attached a copy of this 

request by the Mayor of Armidale Dumaresq Council to a copy of my 

submissions here to the Delegate. 

 Mr Delegate, I put it to you that this proposal has no substance and 40 

constitutes nothing more than a thought bubble.  It does not put forward any 

strategies, costings or benefits in support of the one paragraph request, nor 

does the request proposal cite section 263 of the Act or refer to any of the ten 

criteria set out in section (3).  And, therefore, this proposal gives you no case 

to consider other than a meaningless, unsupported statement.   45 
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 I therefore formally request that you as the Delegate recommend to the 

Minister for Local Government that this proposal put to you by the Mayor of 

Armidale Dumaresq Council be disqualified and be gently, yet firmly, assigned 

to the recycle bin.  I believe this action will satisfy the requirements of 

section 218E and allow you, the Delegate and the Boundaries Commission, to 5 

proceed with your deliberations on the amalgamations of Armidale Dumaresq 

with Guyra and Walcha with Tamworth, as referred to the Boundaries 

Commission by the State Government in 2015.  Uralla has no case to answer.  

Thank you for your time. 

Chris: Thanks, Greg, for the time tonight to speak in relation to the submission.  My 10 
name is Chris Preston.  I work for the United Services Union.  The United 

Services Union is the largest employee organisation in New South Wales, 

with over 25,000 members working in the industry of local government.  Our 

submission is in relation to the impact on rural communities and employment 

in those areas. 15 

 The United Services Union is opposed to forced amalgamations.  We believe 

that local government is the level of government most capable of reflecting the 

unique differences and character of communities across the state and any 

decision to merge local councils should be driven by and with the consent of 

the local community.  However, where amalgamations do occur, the 20 

maintenance and growth of employment in those local governments should be 

afforded the highest priority.  Employment in local government provides 

stable, well paid jobs for local residents, while also providing vital services for 

the communities.   

It is also imperative that any merger complies with the employment protection 25 

contained in the Local Government Act of 1993 in New South Wales.  The 

United Services Union is also opposed to large merged councils becoming a 

venue for wholesale outsourcing of council services, ensuring that council 

services continue to be provided and managed by local communities in the 

only way to ensure stable, well paid jobs and the provision of high quality 30 

service to ratepayers. 

The United Services Union also has concerns regarding the protection of rural 

communities affected by merger proposals and does not want to see a repeat 

of what occurred in Tamworth Regional Council merger, where job numbers 

decreased in rural centres.  In the merger of Tamworth Regional Council in 35 

2010, the core numbers that the legislation needed, the X core numbers, and 

it only states “where practical, that any rural area of 5,000 population,” and it 

says “where practical”.  But, Tamworth Regional Council in 2010, the core 

numbers in Barraba, Manila and Nundle had decreased by 62 positions, 

which had a huge effect on those communities.  There used to be 40 

18 employees work out of Nundle Council.  There’s less than three now down 

at the depot. 

We ask that during the examination report on merger proposals affecting 

small rural communities that maintaining employment numbers in these 

communities in line with the intent of section 218C of the Local Government 45 



 19 

Act of 1993 in New South Wales is given significant consideration to change 

so that it protects these employees more.  This is particularly important given 

the devastating effect that the loss of local government employees can have 

on those communities. 

The United Services Union wishes to restate the position it has adopted 5 

throughout this process, that the Union’s primary concern is ensuring security 

of employment and good pay conditions for its members, and that if 

amalgamations are to occur, the Union wishes to be an active participant in 

this process in order to ensure the members’ interests are protected.  Thank 

you. 10 

Facilitator: Speaker 17 please.   

Female: Thank you, Mr Delegate.  I welcome the opportunity to deliver to you in this 

public forum and, through you to Minister Paul Toole, Premier Mike Baird, the 

Office of Local Government and the New South Wales State Government, a 

presentation about the progressive, innovative and viable shire in which I live 15 

and on whose council I serve.  The reason I’m making a presentation is 

because there is no submission to which I can respond.  There are no ten 

points of criteria to which I can respond.  The proposal which has been put 

forward by Armidale Dumaresq Council is a council resolution and I am not 

here to debate the Armidale Dumaresq resolution.  I can’t debate it, because 20 

it’s a resolution of another council and I am not a councillor on that council. 

 I am a resident of Uralla for the past 21 years and am serving my third term as 

a councillor on Uralla Shire Council and, therefore, an elected representative 

of the shire community.  Uralla Shire has a continuing strong population 

growth and is an area in which people choose to come to live for many 25 

reasons, including the lifestyle choices; the climate; the natural beauty; it’s 

away from the rush and congestion of the city; safety; strategic positioning in 

relation to the coast, Sydney and Brisbane, and service centres such as 

Tamworth and also to the connectedness and the warmth of the community. 

 The shire is home to many innovative and exciting businesses; to tourism and 30 

visitor interests; fine wool, cattle, crop and fruit production, to name a few.  

Following from being chosen as the case study town and shire for the 

development of a business case and blueprint for energy self-sufficiency from 

renewable sources, the community organisation, Z-NET Uralla, has been 

formed with the vision of a sustainable Uralla in a sustainable world and the 35 

mission to assist people in the Uralla Shire transition to energy self-sufficiency 

based on renewable resources and to allow the community to confidently 

participate in the unfolding revolution in energy technologies. 

 The Uralla Shire Council ethos is one of providing high quality governance 

and service provision to its residents and ratepayers; responsible and 40 

conservative financial management; responsible management of its 

infrastructure, its built and natural heritage and the environment; continual 

assessment and improvement, and working collaboratively with neighbouring 

and other councils in putting into effect collaborative activity for the benefit of 

the shire, the region and, in some instances, the state. 45 
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Uralla Shire Council is a full and active member of the Namoi Councils Joint 

Organisation; the Northern Inland Regional Waste, which is a group of 

13 councils working together in effective and cost-efficient waste and 

recycling management; the Central Northern Regional Library, incorporating 

Uralla, Walcha, Tamworth Regional, Liverpool Glades and Narrabri Councils, 5 

for the efficient and cost-effective provision of stock for the Uralla Library 

which in turn provides library services to Bundara; and auspices the 

Tablelands Community Transport which provides transport assistance to 

transport-disadvantaged residents in the shires of Guyra, Armidale Dumaresq, 

Uralla and Walcha; the community support services which have already been 10 
addressed and covering the shires just mentioned, as well as Inverell and 

Tamworth Regional; and works with likeminded Glen Innes Severn and 

Gunnedah Shire Councils through a memorandum of understanding for 

provision of community and Aboriginal support services.  Roads and bridge 

works have been undertaken for other councils and waste collection is a 15 

continuing service for Walcha.   

Armidale Dumaresq Council did not put forward any supporting any business 

case, let alone one based on real figures, real potential, real losses, with its 

resolution.  And, that is understandable, because the truth is that no valid 

case for amalgamation of Uralla Shire can be made.  Prior to the raising of 20 

this resolution on the 29th of February 2016, no consultation was undertaken 

by Armidale Dumaresq Council with its own residents and ratepayers, nor with 

the three rural councils which would be affected, adversely, by the proposed 

amalgamation.  A lack of consultation by Armidale Dumaresq was a fact noted 

in the report card on that council produced during the Fit for the Future 25 

assessments.   

By contrast, Uralla Shire Council consistently informs and consults with its 

whole community via councillor contact, the council website and council 

newsletter.  Uralla Shire Council seeks and respects the views of its residents 

and ratepayers and has formulated its community strategic plan, delivery plan 30 

and operational plan on the stated service level requirements and priorities of 

its shire community.  Each time Uralla Shire has been subject to a proposed 

forced amalgamation, the majority of the shire community have strongly 

chosen to have Uralla Shire Council continue as an independent council. 

From the Fit for the Future assessments, Uralla Shire was deemed fit to stand 35 

as an independent council and there are other points that I would make, but 

I’m going to run out of time, so I’m going to finish by saying the truth is that if 

this proposal were to be approved by Minister Toole, this would be a forced 

amalgamation for Uralla Shire completely contrary to the stated wishes of the 

majority of residents and ratepayers, as well as to the pre-election declaration 40 

of this New South Wales government that there will be no forced 

amalgamations. 

Regrettably, Armidale Dumaresq Council’s resolution has only succeeded in 

raising anger throughout Guyra, Uralla and Walcha shires and has further 

eroded any option of trust.  As a resident and a councillor, I am utterly 45 
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opposed and I submit that this proposal from Armidale Dumaresq Council 

should be dismissed. 

Jim: Thank you, Mr Delegate, ladies and gentlemen.  My name is Jim Styles.  I live 

Uralla Shire near the village of Kingstown, just out there a bit.  I’m totally 

opposed to any merger of shire councils in this part of New England and 5 

especially one which would include the council of Armidale Dumaresq.  Just 

by way of incidental – my great grandfather selected the property where we 

live in 1875, so we’ve been around for a while, and the other great 

grandfather, William Cleghorn, was the first mayor of this town.   

Kingstown is situated ten kilometres from the boundary of the former Parry 10 
Shire, amalgamated about ten years ago with Tamworth Regional Council.  

Parry Shire was committed to an annual program of upgrading and sealing 

one or two kilometres of the road between Bendemeer and Kingstown, a road 

reduces the travel distance between Inverell and Tamworth by some 

30 kilometres as opposed to going up the highway and Thunderbolts Way.  15 

Since the amalgamation, that program has ceased, a classic example of the 

large regional councils reprioritising their works programs closer to the main 

population centre. 

The proposal from Armidale Dumaresq for a merger with three of its 

neighbouring councils is not only best taken in its arrogance, but it has come 20 

without a single specific example of how there just might be any benefit 

flowing to the shire that wishes to annex.  But, even the state government, 

which has failed to learn from some of the disasters following similar mergers 

in Victoria and Queensland – several are looking for ways of demerging now – 

did not support or even suggest such a radical proposal, when either of the 25 

two local government’s inquiries, [indecipherable] in 2010 and the current Fit 

for the Future review. 

Even though I support the councils of Uralla and Walcha in their opposition, 

my remarks will be confined to how it affects Uralla Shire.  The review has 

been extensive and expensive.  Hundreds of thousands of dollars, possibly 30 

millions, have been burnt over the last two years by the Department of Local 

Government, while the shire councils, which were required to report on how 

their governance and financial program measured up to an extensive range of 

criteria, and for a number of ratepayers who have attended information 

meetings across the shire and trying to understand what the government had 35 

in mind, the residents of Uralla Shire showed what they thought of the idea of 

amalgamating with Walcha or Armidale by overflowing this venue not once 

but twice.  Just [indecipherable] a crowd estimated at 600 by the management 

of this club at two weeks’ notice gathered and supported a motion, without 

dissent, to remain independent. 40 

To its credit, the Department of Local Government looked at the shire 

council’s management, heard and, despite its relatively small population, 

recognised the outcome of a democratic vote and agreed that it was capable 

of remaining independent.  The residents breathed a sigh of relief, but this 
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seemingly binding decision was not good enough for the good 

[indecipherable] of the Armidale Dumaresq Council.   

While their Mayor, Councillor Beyersdorf, rattled on about how he has tried to 

engage the other mayors in the possibility of merging, the incredible thing is 

that he just doesn’t seem to get it.  The mayors have stated plainly on many 5 

occasions they are not interested in a merger and nor are their ratepayers and 

residents.  The opposition is not based on any argument with the people of 

Armidale.  It’s a city that we all use.  It has all sorts of services, but none of 

them, or practically none of them, have any relevance to local government. 

Based on population, we know that the residents of Armidale outnumber 10 
those who live in the three remaining shires and no matter how the voting 

system might be tweaked to give some representation to the outlying areas, 

when spending priorities are determined, the majority of councillors in a 

regional council will look where their resources are directed – sorry. From 

Armidale and they’ll have the final word on where resources are directed. 15 

Mr Chairman, brief comment on the open letter Councillor Beyersdorf 

published in the Armidale Express Extra on March the 30th.  This list of 

promises predicted though in future for a merged super shire – in reality, a 

takeover by Armidale Dumaresq – and includes, amongst other things, a 

focus on innovation and improved service delivery; diverse and inclusive 20 

representation; growth, jobs and a sustainable future for all, and, wait for it, 

the rebirth of local government, all without a specific reference to how it 

happens. 

Now, I don't know what sort of Mickey Mouse operation Councillor Beyersdorf 

runs in Armidale, but I do know that despite its large population, it was 25 

declared unfit for the future.  The Uralla Shire, we already have all the things 

that it promises and no need for a merged council or for the rebirth of local 

government in Uralla.  We don’t want a bar of his merger. 

Clair: Mr Delegate, Greg, Brian and our new favourite local member of government, 

Adam, and to everybody else that’s spoken here tonight so wonderfully, I 30 

don’t need to speak very much, I’m Clair Campbell.  I came here ten years 

ago and I don't think it matters if I arrived yesterday, I chose to come here and 

this room is full of my adored friends and neighbours and people I see in the 

street. 

 I thought as a demonstration particularly, we could quickly introduce you all.  35 

Could I ask anybody who has four generations or more, so it might be you 

and your parents and children and grandparents, for instance, or it might be I 

came here with my friend, Lyn Wellborn, who has five or six generations.  If 

you have four generations or more, could you stand up please or put your 

hand up?  If you could stand up, that’d be great.  And, could you stay standing 40 

up? 

 Now, if you've come here and you have your children and grandchildren or 

you're a member of three generations, could you please stand up or put your 

hand up and keep those hands up?  And, if you've got your own children, if 
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you're like me and you've just come here because you chose this town and 

this community because you love it, could you please stand up?  This is the 

community of Uralla which we love and are so proud of and feel very strongly 

about and we hope you will take this message back to Sydney, that we feel 

very protective and very proud of our community.  I love you all. 5 

John: Well, good evening.  My name is John Burkhardt.  I’m a resident and a 

business owner and I’m one of those people who love Uralla and my family 

and I and my business came here for particular reasons.  And, I think the 

state government have put out a series of gross and very blunt evaluation 

indicators for the local government to report on in considering these mergers.   10 

 Now, these blunt measures alone are not enough to pick up the true factors of 

what makes a place successful.  In my view, whilst Uralla has done extremely 

well at satisfying the state government – in fact, so successful that only a 

month ago the Boundaries Commission identified Uralla as a standalone 

council, and that’s what it should be, a standalone council – these blunt 15 

measures do not pick up the factors such as the reason my family and my 

business came to Uralla, the reasons why other businesses have come here 

as well. 

 It’s also the reason why Uralla has picked up lots of national airplay very 

recently, on print media, on the ABC, on other channels, on commercial 20 

channels, and both sides of politics.  Uralla is a growing town and you can’t 

say that about too many regional locations.  It’s about culture.  It’s about a 

culture that can do things.  This is completely intangible when it comes to the 

blunt mergers that state government have put in place.  A culture that has 

carried Uralla to a growing town and it’s achieved 85 percent of the indicators.  25 

Eighty-five percent in any other institution would give you a high distinction 

and, you know what, if you got a 100 percent, you’d still get a high distinction.  

And, to this point, if anybody cut and paste and stuck it in a report, guess what 

that’s called:  plagiarism.  This culture of “can do” is impossible to legislate, I 

understand that, yet it’s completely overlooked.  This culture of problem 30 

solving can fall to dust instantly, just like that.  Whilst it’s hard to legislate the 

community spirit with Uralla, it doesn’t happen by accident.  It’s not an 

accident that we’re all here.   

I run a small business, an architectural studio, and within my work I get the 

pleasure or otherwise to work with lots of councils.  Now, these councils and 35 

the people that work within them are a part of the story of creating culture, a 

culture that looks forward, that maintains the heritage, looks to preserve what 

is good, delivers the amenity that we love here in Uralla.  In my work and as a 

resident, I know when I have an issue, whether it’s with water or waste or 

development, I know I’m speaking to the person that has the jurisdiction, they 40 

have the expertise to make the decisions.  Now, in doing so, I know things 

happen.  Now, these people are problem solvers and that’s what makes this 

place a great place. 

This small example is a little indicator of how things get done and how things 

get maintained.  I can’t see at all how anyone would think to merge with a 45 
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number of councils to an area that is bigger, which would have multiple 

duplicity of services, an asset base that is larger and still aging, and somehow 

think this centralisation would provide a better service for us, the community.  

Now, take this small example in a bloated bureaucracy and you’ll quickly find 

how things slow down.  Issues are not resolved.  The impotency of 5 

bureaucracy makes the inability to make decisions and nothing happens. 

It is yet to be described what outcome of this merger would look like, nor any 

rationale of this merger.  Without that, how on God’s earth are we ever going 

to measure it?  If we can’t measure it, how are we going to manage it?  And, 

that’s not the fact that Uralla has already done so well.  Uralla is excellent in 10 
what it’s doing.  It’s this point, that the method put forward for this merger is 

completely flawed.  It’s no accident that some places are dying or vibrancy is 

being lost, street life is depleting and disappearing, community pride and 

amenity is eroding.  We don’t need bureaucrats that are swamped, that all 

they can do is trawl through policies and standards and use them like 15 

checklists to stop things from happening.  We need political will that fosters 

community spirit and efficient systems, where the buck actually stops with the 

person that you're dealing with, to ensure that vibrant communities like Uralla 

Shire continue to prosper. 

Caroline: Hello.  My name is Caroline Mullen.  I’m currently a resident of Bundara, but 20 

my background is all my life I was a resident of Barraba Shire until I moved to 

Bundara and I saw Barraba Shire go from being a progressive shire with over 

$2 million in the bank, two graders so that one grader looked after the eastern 

side of the Barraba-Bingara-Manilla Road and the other grader looked after 

the western side, so that the rural road system was very well-maintained.   25 

Two, we do still currently have property that’s luckily partially in Uralla Shire 

and, unfortunately, also partially in Tamworth Regional Shire.  It happens to 

be the last property in the Tamworth Regional Shire.  You're lucky if the 

grader comes by as a hit and miss once a year, to the fact that we’ve never 

had our access road graded since we’ve been there for 13 years.   30 

 As a resident of Bundara, we’re very happy with Uralla Shire.  Everyone that’s 

been spoken to in Bundara does not wish to merge with Armidale.  There are 

no gains to be got from that.  From my experience with merged council, the 

only winners in a merged council are the big population.  They take up all the 

excess money that the small councils have and just chew it up with building 35 

adventure parks or obviously they put most of the money into the services 

where the bulk of the population is, and, as the previous speakers have said, 

it’s at the detriment of the smaller places, like, for example, Nundle has gone 

from a base of 18 workers, [indecipherable] work is down to three.   

I can assure you Barraba is the same and the economics with the loss to 40 

schools, which then leads to loss of teachers, etcetera, it would be 

astronomical on, say, Bundara’s school population.  You lose students, you 

lose teachers, you then start losing any benefits, shops that are there, then 

less business, they look at closing.  We’ve got Grace Munroe Aged Care 

Facility which is currently under the jurisdiction of the Uralla Shire Council.  If 45 
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it was forced to merge with Armidale, would they be interested in helping 

maintain an aged care facility at the end of their shire region?  With the 

problems that Armidale’s got managing their own council at present, I very 

much doubt it.  So, there’s something else which also employs people in the 

district gone. 5 

So, I would like to state that I am vehemently opposed to any amalgamation 

and it’s very, very disappointing, after all the meetings and public 

consultations and I’m sure everyone in the room feels the same, that we 

thought, yes, you have counted us Fit for the Future, Uralla can stand alone 

and we just got over celebrating that to find out that we were broadsided by 10 
Armidale Dumaresq’s supposed proposal.  So, please, by whatever means 

you have to, vehemently oppose this amalgamation proposal.  Thank you. 

Facilitator: Could I invite speaker 21 to the lectern please? 

Ian: My name is Ian Parker.  I was working for the Aboriginal Medical Service until 

I was forced to retire due to health reasons and I was thinking of setting up 15 

business in town, [indecipherable] with my health and my late wife’s health, 

that didn’t occur.   

No-one so far has stated that they’ve been [indecipherable] forced 

amalgamation.  I have.  I lived in Denman and it was amalgamated with 

Muswellbrook.  I worked in Muswellbrook primarily and as I was travelling to 20 

and from Denman to Muswellbrook, then the council vehicles with employees 

that used to work for the Denman Shire going in to clock on at Muswellbrook 

then coming back to Denman to work, half an hour in, half an hour back.  So, 

then in the afternoon too, lost hours were [indecipherable] for every person 

and very rarely did you see more than one person in a vehicle. 25 

I went down the library which we have here and quite like [indecipherable] this 

community were amalgamated with Armidale.  I did hear Armidale Dumaresq 

[indecipherable] in several places, but I’ve been convinced to cross out the 

Dumaresq.  I wrote a series of things what [indecipherable] where it perform, 

will [indecipherable].  Then the amalgamation of Armidale and Dumaresq, I 30 

forget to cross Dumaresq out. 

And, then finally Uralla [indecipherable] a few other things.  We’ve got to 

remember that we are on the top of the Great Dividing Range.  Armidale itself 

is on the eastern side.  Uralla itself is on the western side and I hope there’s 

always a big divide between the two.  One of my friends pointed out that if he 35 

wanted to do some building, doesn’t matter what he’s building, my next door 

neighbour, who is a former mayor of Uralla, is putting a new roof on his house 

and I’ve stolen a couple of sheets, because I want to go a little garden plot 

with it and he is quite happy [indecipherable].  You don’t see me going up to 

the Mayor of Armidale and saying, ‘Can I borrow [indecipherable]?’  In fact, 40 

this [indecipherable] since working here, actually put the [indecipherable] my 

property. 

Now, getting down to the gist of it, the whole thing is a travesty.  Not a 

travesty of justice, because there’s no justice in the law which I found out after 
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my wife passed away.  Her will divided the property into four and I went to the 

High Court and I was left with my quarter, but if I live for ten years I’ll be 

ahead, because [indecipherable] I have to wait to beat [indecipherable]. 

Now, getting down to it then [indecipherable].  We’ve got to ask will Uralla, 

Guyra and Walcha benefit from a forced amalgamation.  I know they won’t.  5 

Will Armidale gain?  You bet it will.  Will all workers have to clock on in 

Armidale?  I’ve already mentioned Muswellbrook and Denman.  Will current 

employees retain their positions?  If not, will Armidale workers be laid off for a 

portion?  Will other councils have to contribute to Armidale’s library and other 

specialities?  Where will equipment be stored?  Undoubtedly in Armidale.  If a 10 
former small council wants equipment, will Armidale be given priority?  

[indecipherable] what occurred to me on that.  Will there be the same council 

electoral boundaries?  Well, of course it won’t be.  Will Armidale be able to 

outvote the other areas?  Well, yes, of course they will.  The whole thing is a 

travesty of justice and, Mr Wright, and I think for this we should call you Mr 15 

Wrong, because this is wrong, wrong, wrong. 

Bob: Quite an act to follow.  My name is Bob Brown.  I’m from Kentucky.  Good 

evening all.  Uralla Council is Fit for the Future.  We’ve been told that by the 

state government.  Sometimes we have to believe them and I believe them 

this time.  The audacity of Mayor Herman’s proposal, or non-proposal as we 20 

hear about it, has left me, like many others, very angry that our council, once 

found Fit for the Future, now has to go through this whole rigmarole again and 

what appears to be nothing more than a power-hungry mayor of a severely 

dysfunctional council trying to get what they haven’t got from other areas. 

 Premier Baird has assured us that we will all benefit from amalgamation, but 25 

offers no promises or specifics.  It would probably be a good to great deal for 

Armidale in the short-term, as they can help solve their problems by milking 

our cows.  How long before Bupa or something like it has more gardens, for 

example? 

 The proposed council will be broad, so broad that how can they service all our 30 

roads, our parks, etcetera, when there will be a much reduced workforce and, 

of course, the hours getting to and from all the areas.  An eight hour day 

becomes, if we’re lucky, a four hour day at work.  The rest is taken up with 

very expensive wages for going to and from.  The general manager and the 

other management staff will be on higher to much higher salaries, quickly 35 

eroding any potential services from leading others or losing others. 

 I see very few, if any, advantages for Uralla ratepayers.  It would appear that 

Mayor Herman doesn’t want wards, so we could wave goodbye to any 

effective representation.  It would by Armidale for Armidale.  Just ask ex-

Dumaresq Shire Council people.  Their roads or their potholes rather 40 

interspersed with a bit of grading.  We’ve been asked to buy a pig in a poke 

and accept being shafted.  I don’t like being shafted.  The pig in the poke is 

just what we’re being asked to take. 

 On scale and capacity, a $30 per annum difference between Armidale and 

Uralla now would soon blow out.  I too have property in the Tamworth Shire 45 
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which used to be in Parry.  The rates went down a little initially and now 

they're up here.  We don’t get very much out of Tamworth in that area where 

I’ve got land.  We don’t need a council to merge with, not even with our mates 

at Walcha.  We love playing golf with them, we love going down for a meal 

occasionally, but a merger I don't think would solve any problems for them or 5 

for us.   

We can talk to our council employees.  If we have a problem, we can go and 

see them.  If we’ve got a question, we can go and see them.  We can go to 

our councillors.  We play golf or I play golf with one of them at least.  And, we 

can get answers, we can get some sort of satisfaction.  They can’t solve 10 
everything, but who can.  But, at least they are there, they listen, they try.   

We already support Armidale through our shopping and the various 

businesses that we deal with and a lot of these things that we deal with, such 

as the hospital and healthcare and so forth, have got nothing to do with the 

council.  It’s to do with the state governments and the federal governments.  15 

The university is not part of the council.  So, what they're offering is not a heck 

of a lot for us.  So, please don’t have anything to do with an Armidale, 

Walcha, Guyra amalgamation.  Thank you. 

Tom: Mr Delegate, my name is Tom O’Connor.  My wife, my son and I have been 

residents of Uralla for 19 years.  From July 2007 until my retirement in March 20 

of 2014, I was the General Manager for the Uralla Shire Council.  Prior to that, 

I was the council’s Director of Corporate Community Services for a total of 

11 years with the council.  As a chartered councillor, those who know me will 

be anticipating reams of financial data that proves that this request from 

Armidale will be a financial disaster, which of course it is, especially when the 25 

production [indecipherable] of no less than $1 million per year to a merged 

council is factored into costs benefits. 

 I have in fact provided you with a 45-page submission covering the 11 factors.  

I could spend my allotted minutes talking of finances.  That’s in my written 

submission.  However, all my financial analysis would be useless unless you 30 

go away from this public hearing with an understanding that the people of the 

Uralla Shire are unique, that their character, ethos and values need 

preserving.  So, I am going to speak about our history and environment that 

defines our character, values and community. 

 It starts with my – Uralla Development junction of the main Hunter Valley to 35 

Brisbane road and the road to Rocky River and Sydney Flat gold fields, 

crossing the creek just outside this building.  Let me explain.  I was born and 

raised in Kalgoorlie Boulder goldfields.  I’m a proud Boulder boy and a 

goldminer’s son.  Miners gave Australia a lexicon of words that we use today 

without knowing of their origins.  This influence still exists in this community 40 

via Kalgoorlie.  Professor John Ryan compiled a book of essays on the Uralla 

goldmining history and a glossary of miner’s slang in Australia from the 1850s 

to 1905.  The book, titled “Golden Words in a Golden Landscape”, was 

published in 2010 and launched at the McCrossin’s Mill Museum here in 

Uralla. 45 
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 In 1858, the population of Rocky River/Uralla exceeded 5,000 persons.  At 

that time, Armidale was a [indecipherable].  Quoting from the preface of 

Professor Ryan’s book, “The township itself of Uralla grew out of the need to 

service the growing goldfields of Rocky River and Melrose and it was shaped 

by them.”  Uralla/Rocky River was a mining area, Armidale a government 5 

outpost.  Many of the old families of Uralla have mining ancestors.  The 

culture of hard work and miner’s value, that’s honesty and integrity, is in our 

DNA.   

Miners become farmers.  My father had an unfulfilled dream of owning a farm.  

It is no accident that our economy is based on agriculture and forestry, no 10 
fishery, with two [indecipherable].  Armidale, from its beginning as a 

government outpost, later with two cathedrals, smoothly transitioned into a 

university city, with its economy based on education and training.  When I 

came to New South Wales, I first lived in Glen Innes, then Armidale, however, 

I found my home in Uralla amongst kindred spirits. 15 

Have no doubt, Mr Delegate, there is a vast difference in culture, character 

and values between Armidale and Uralla.  One is not better than the other, 

they are just that:  different.  I am sure Bruce McMullen will not object if I 

quote him.  He captured for me the reality of community when he said, “My 

community is where I choose to live.  It is not where I have to work.”  Having 20 

lived in Perth and working in the central business districts, I also believe that 

where a person lives is their community.  Where they work is just that, where 

they work.  I’m not here to criticise Armidale.  We need a strong, positive 

neighbour.  We are different, not homogeneously compatible.  Thank you, 

Mr Delegate. 25 

After 16 years of amalgamations, rural ratepayers have many examples of the 

loss of service through these amalgamations, mergers, whatever you call 

them.  Let’s hope that in this inquiry our voices are listened to and there is a 

real consultation.  Thank you. 

Peta: Mr Wright and your colleagues and all my fellow residents of Uralla, my name 30 

is Peta Delacorte and I’ve just moved to Uralla recently from Sydney and with 

my time living in Sydney, I have 30 years’ experience with community 

consultation with the City of Sydney Council and South Sydney Council.  So, 

I’d just like to speak to you about my experience of amalgamations of 

councils. 35 

 When I first moved to Paddington, I was in the City of Sydney Council.  We 

had very little interaction with any of our councillors, with any of the staff, and 

we were very fortunate that Paddington became part of South Sydney 

Council, which was a much small council like we have here in Uralla.  And, I 

can tell you from the experience that it was much easier to speak to the 40 

people who were directly involved in the decisions that were being made.   

I think that’s probably my biggest objection to the amalgamation is that to go 

to a much bigger council, we’re going to lose that personal interaction and I 

think that the council in Uralla has a specific focus on the community and 

they're very aware of our needs.   45 
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So, what I would say is we’re in Uralla and we have our own pie and we voted 

for our council and they decide how that pie is going to be broken up.  If we 

are amalgamated with Armidale, our pie would go into a bigger pie and we 

can’t have the same say that we have with this personal, individual, 

autonomous Uralla Council.   5 

So, I vehemently object to the amalgamation just based on my experience of 

then we lost South Sydney Council and we had to merge with the city council 

and we could no longer speak to anybody.  It went straight to customer 

service, they had no idea what we were talking about and we just lost any sort 

of focus or care about our community, and I think that’s what we really value 10 
in Uralla.   

I had to leave Sydney, I just couldn’t take it any longer and you might think, 

well, what does a city girl who arrived here in her fifties know about Uralla and 

what I can say is that when I was a child, my mother worked and I was farmed 

out to all of the family friends who had properties all over this area, from Glen 15 

Innes to Walcha, Nundle across to Barraba, Tamworth, different areas.  So, 

even though I’m a city girl, I know and I love this area very much. 

I don’t think that Armidale has provided us enough information upon what the 

advantages are.  Well, they're not going to say what the disadvantages are.  

There’s been absolutely no consultation with our council and if they don’t 20 

provide even the basic courtesy of speaking to our council, what can we 

expect that they're going to do with us if we amalgamate?  I think we need to 

have a little bit of a reality check here and I think that we need to refer to the 

amalgamation in the exact terms of what it actually means, and, to me, it 

means it’s a bail out of Armidale.  Thank you. 25 

Phillip: Thank you.  Mr Delegate, Phillip Gerner is my name.  I have moved out of the 

Uralla Shire area in the last three years and would like to relate what 

happened to me with a shire amalgamation at Moonie which is a small town 

north of Goondiwindi.  Our property at Moonie was roughly 12,000 acres, of 

which 4,000 acres was in the Waggamba Shire, 8,000 acres was in the Tara 30 

Shire.  Now, the rates for both those areas were the same.  The dollar value 

was the same.  In the case of Waggamba, we got one grader once a year.  

Now, with the Tara Shire, it was completely different.  The Tara Shire was run 

by a council that had quite a number of bushies, with due respect, on it and it 

was an area that was a very difficult area to farm, because of the small 35 

acreages allocated years ago.  So, it was a tough area. 

 Now, when the amalgamation came, Tara Shire had $2 million in cash in the 

bank, they had all their machinery paid for and they had a program of doing 

roads every year.  They’d add more bitumen to each road.  Now, in the case 

of Moonie, it had about seven families and a school for 50 to 70 pupils.  It has 40 

a swimming pool, a cricket area, three tennis courts which were concrete, and 

when we went to the Dalby Shire, it all changed.  They took the two million 

and built a swimming pool in Dalby, which obviously they needed, but the 

honey reduced in the old Tara area and the staff reduced, not increased. 
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 I strongly object to the Uralla Council amalgamating with the domestic council 

from an outsider’s point of view.  I find the Armidale Council, in my view, is 

very badly managed and come up with some outlandish ideas.  For example, 

to spend 20 million to build a library when maybe a suitable building might be 

found in Armidale.  Now, that’s proposed, I believe.  The roadworks to the 5 

upgrade to the airport, in my opinion, was very badly organised and had to be 

twice or three times and I think finally finished by a private contractor.  Now, 

most found to be [indecipherable] on that. 

 I stopped and spoke to the senior roads council employee to ask why five and 

six men stood around morning and night together doing nothing.  The reply, 10 
they had to wait until the temperature and moisture was correct to go ahead, 

on an average, two hours a day.  Why the works were allowed to go ahead in 

the winter, a major mismanagement.  I’m a private pilot, I can’t fly at night, so I 

have to know when daylight and dark is for safety.  I feel the same 

[indecipherable] with an engineer.  He should know the difference between 15 

winter and summer [indecipherable]. 

 It was suggested that the cattle yard is to be sold.  In my view, Armidale was 

built on sheep and cattle industries and I believe the council is being run be 

academics for academics, not in conjunction with the rural industries and 

other industries.  Now, [indecipherable] outsider, I feel they want to land grab 20 

to pay for their ideas and they're going to not be in conjunction with the best of 

the rural industries and other industries welldoing.  I strongly require Uralla 

Council to remain standalone and, should that not happen, I, an outsider, feel 

that there could be very big ramifications.  Thank you. 

Facilitator: Do we have speaker number 26 please? 25 

Bob: Bob Barwheel, Mr Delegate.  I chose to speak late in the evening, because I 

thought that if there were any holes in what had been discussed previously, 

I’d be able to fill them, but I find that everything has been covered numerous 

times.  I suggest to you that if you've paid for your KPMG report, that you ask 

for a refund, because it’s not worth the paper it’s written on.  You're not alone 30 

there.  I’ve seen [indecipherable] recently which had the same problem. 

 Mr Delegate, this meeting shouldn’t be going ahead.  We were declared Fit 

for the Future, we were told we could stay on our own and Armidale Council, 

of their own volition, took our democratic rights away and ignored our council 

and said, “We’re going to annex all these other shires.”  Mr Delegate, this isn’t 35 

Poland in 1939, it’s not the Ukraine.  This is Australia.  What the hell does 

Armidale Council think it’s doing? 

 Mr Delegate, nothing I could say here tonight has already been covered and 

we’re putting in a written submission as well on behalf of New South Wales 

famers.  But, I say to you this:  earlier, one of the speakers suggested in jest 40 

that Armidale Council could be taken over by Tamworth, but what I would 

suggest to you is that certainly a recommendation that you can take back to 

Sydney is that the Minister sack Armidale Council for being incompetent, 

dysfunctional, put in an administrator, strip Armidale Council of the old 

Dumaresq Shire area and give that back to Guyra and Uralla to make that 45 
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stronger, and let Armidale sink or swim on its own.  Armidale people need to 

elect a decent council and that’s what they’ve failed to do for years. 

 Mr Delegate, I can’t say too much more and there are other speakers here, 

but this meeting is a disgrace.  We shouldn’t be here, we shouldn’t have had 

to go through this and we’re opposed to this exercise. 5 

Jan: Delegate Greg Wright, my name is Jan Carr and I’m a resident of Rocky River 

part of Uralla and my comments follow on very specifically to the previous 

speaker.  I’m not a financially trained person, I’m going to read my statement, 

but I’ve looked at Armidale annual report 2015 and it appears that the water 

fund has a surplus of $2.8 million, the sewerage fund has a surplus of 10 
$1.7 million, so the total surplus of $4.5 million for water and sewerage 

expenses exists. 

 The general fund lost $4.1 million.  This fund supports infrastructure, for 

example, roads, which has been mentioned many times this evening, and it’s 

running at a loss of $4.1 million.  Therefore, the combined fund in this report 15 

shows a surplus of only $400,000 for Armidale’s town population specifically 

of 25,000 people.  These simple calculations appear to indicate that Armidale 

Council is not viable, which would support the previous statement of the 

number 26 speaker.  Thank you. 

Male: Delegate, Adam Marshall, council, ratepayers and residents of Uralla Shire.  20 

I’m Johnny Come Lately, I’ve been here less than a decade in Uralla Shire.  I 

brought my family here because of the amenity, the provision of that amenity 

and the access to good quality schooling, good quality infrastructure, good 

quality council.   

I came from Moree Plains Shire.  Moree Plains Shire was amalgamated in the 25 

70s, an amalgamation of four ways, three rural shire councils with the town 

council.  Now, there was a feature of that amalgamation and I’ve jotted down 

three points and three features.  The first feature was asset stripping and 

we’ve heard Barraba Shire was a classic example of that, Parry Shire is a 

classic example of that.  The asset stripping, the taking of the funds, the 30 

surplus funds, and the assets of the rural shires and floating it back into the 

major regional centre.   

The small towns and villages was another feature of the amalgamation and 

the reduction of services to rural ratepayers.  In the farm that I was managing 

and owned in Moree Plains Shire, it was at Boggabilla, over an hour from 35 

Moree.  For 21 years, there was no re-sheeting of the gravel roads.  We were 

very lucky to see a grader once a year and sometimes no times a year.  

Under the previous rural shire council, the re-sheeting program was a seven 

year program, we saw a grader three times a year and I’m just gobsmacked, 

because our rural foundation, the rural economy that we live on and 40 

generates the wealth for our communities is being undermined by 

amalgamation in the Moree Plains Shire, one of the wealthiest, I might add, 

rural shires in the country. 
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Now, there’s no good to come from amalgamation for Uralla and one of the 

things that was very interesting to me coming up here a decade ago, and I’ve 

been through this process with Uralla residents four times in a decade, we’ve 

seen government delegates turn up here and hear the same message, “Get 

stuffed.  Hands off our shire council.”  One of the interesting things about this 5 

shire council is it’s not adversarial.  The residents and ratepayers appreciate 

the services that are being provided by the council, as opposed to the Moree 

Plains Shire which was always an adversarial meeting of the residents and 

ratepayers with council and the council staff, demanding where the money 

was going, where the rates were going, what services were going to be 10 
provided and when they were going to provide it.  So, this adversarial content 

was being delivered out of a major centre, which I can only see the same 

thing happening with the Armidale Dumaresq proposal of amalgamation with 

the three smaller rural shires.   

It’s very clear to me in the last decade, and a Johnny Come Lately and I’m 15 

never going to be a local, as we saw indicated by Clair earlier, I will always be 

a Johnny Come Lately, but it’s quite obvious to me that there’s overwhelming 

support for this local council and we need to keep our hands off it.  It’s 

standalone, we were Fit for the Future, we deserve to stand alone.  The scale 

and capacity factor is an arbitrary figure.  If we look at the scale and capacity 20 

argument that Armidale Dumaresq is going to use, it’s an arbitrary figure.  

There are councils out there with over 100,000 resident ratepayers who are 

not fit on scale and capacity.  So, it’s an arbitrary figure.   

The fact is we fit all the major criteria, which are the financial criteria, and the 

arbitrary figure was just deliberately put in there to force amalgamations, 25 

deliberately force amalgamations.  We were found to be free and clear and Fit 

for the Future.  We should be allowed to stand free and Fit for the Future.  

Thank you. 

Facilitator: Speaker number 28 please?  Speaker number 29 please? 

Speaker 29: On behalf of 29, which is Kent and Annie Mayer, they are going to submit a 30 

written submission.  Thank you. 

Facilitator: Speaker 30 please? 

Speaker 30: I’ll be putting a written submission in. 

Facilitator: Thank you very much.  Thirty-one?  Thirty-two?  Thank you. 

June: Thank you.  My name is June Gregory and I came here from Sydney, where 35 

I’d been nursing for 30 years, and took over the caravan park lease from 

council, retiring to look after two elderly parents who unfortunately have since 

passed in ’96 and ’93.  Now, most of what has been said was part of what I 

was going to say, so I’ll just talk about the community that we have and the 

charities and the way the council supports us. 40 

 Now, I don't know of any other council that provides a shop for us.  Every 

week, a different charity can nominate that they would like to have a street 
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stall and they get it for that week and it’s up to them how often they use it.  

Some use it for three days, some use it for a whole week.  Now, I’m involved 

with quite a few of the organisations and I can tell you that most of them make 

somewhere around $1,000 a week from the generous people of Uralla who 

support all their charities.   5 

 We were in a little street stall, freezing our little butts off in the winter, and the 

council, in its wisdom, turned around and nominated this little shop and 

they've put Dutch doors on the front for us and we find it’s very comfortable.  

We pay our $40 deposit which we get back.  I don’t think we might get it back 

if we had another council.  We won’t mention who.  But, all the charities here, 10 
I think if we were to ask for a show of hands of how many people work on 

these street stalls and support them, you would find that you’d have a roomful 

of people who are working and keeping these charities going. 

 Now, I just want to say thank you to the council for it.  It is something that’s 

dear to all our hearts.  We have people here that suffer with cancer.  We even 15 

have days down here where the clubs make available the clubs for 

fundraisers and so forth, so we support one another in more than just an 

ordinary way, we’re there for the people and, with the support of our council 

and our dear friend who comes to all our charity things sitting there.  But, we’d 

just like to say thank you for the opportunity to put forward to you the nature of 20 

our community.  It’s not just facts and figures, it is human and we would like to 

stay as we are, if it pleases you.  Thank you. 

Speaker 33: Greg, our illustrious Mayor and local member and, if Mr Beyersdorf is still 

here, welcome.  Your courage astounds me, but may I say that if you are still 

here, you have done the Uralla Shire a great service.  You have brought us all 25 

together even stronger.  One was made a little earlier about Armidale being 

academics run by academics for academics.  Not so.  If you consider the 

population of Uralla, you will find in fact that there are more academics that 

live here than in Armidale.  Ask yourself why?  I’m one of them. 

 Greg, I offer you the reason that Uralla is so unique.  Look at them.  They've 30 

stood up, they've said their piece, they've been passionate, they've wanted to 

stick by the fact that we are a standalone community.  If I’ve got a problem 

with the council, I ring them up.  Michael knows, I ring him up, and, yes, other 

people.  If I’ve got to, I can talk to [indecipherable], I can talk to Barra and it’s 

not because [indecipherable], he’s not very good at that.  I can talk to Bat 35 

Ears.  How are you, Bat?  All of these people are ready to listen to my 

concerns.  Sometimes they’ll tell me to get nicked, but most of the time they 

will say, “Okay.  That’s not a bad point.  We will look into that.”  That’s what 

our council does.  That’s how our council supports us. 

 Now, we got mentioned scale and capacity earlier.  Give me 2,500 people like 40 

Uralla any day versus 25,000 people in Armidale [indecipherable].  One of the 

statements that we are trying to address here is representation.  I’m very 

interested to note that Councillor Beyersdorf has been trying to dismiss the 

idea of wards.  That means, guys, none of you get a voice.  None of you 

would have the opportunity to speak to one of our locals.  You would be 45 
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ringing Armidale, getting their answering machine, customer service, “Hold 

the line please,” sorry, the line falls off.  No.  Here we’ve got Grant.  If you've 

got a problem, you ring Grant and if Grant can’t solve it, no-one can.  Grant is 

the most – sorry, Mr Mayor, I’ll rephrase that – the most influential person on 

the Uralla Shire Council and that’s an example of why we love to live where 5 

we live.   

We choose to live here and I want to live here and I want to have the 

opportunity to speak to my locally elected, non-party driven, representatives 

on my shire council.  So, I apologise to you, Greg, for having to put up with 

this obviously waste of time and a waste of taxpayers’ money to come and 10 
talk to a group of people that you know are so united behind staying united 

and staying alone and standing by ourselves, because we can.  We’ve proved 

it.  We’ve raised the money, we’ve got the accounts, we’ve got the evidence; 

we can look after ourselves.  Please don’t impose that northern suburb on us. 

So, let me conclude by asking through you to the local representative of our 15 

state government to let us know what is in it for us.  Mr Beyersdorf says 

Armidale will do better here and Armidale will do better there and Armidale will 

be the centre of the universe.  Terrific for Armidale, but the fact of the matter 

is no-one has said how Uralla will be better off.  I ask you to consider not 

yelling at Armidale, but start yelling at the state government, because we’ve 20 

told them before, “Bugger off.  We are alone and we want to stay that way.”  

We have our elected representatives, we don’t need yours.  You tell me why 

the state government keeps coming back and saying, “It’s not good enough.  

You've got to do it again.  You've got to prove to us that you can stand alone.”  

Rubbish.  We can and we will.  Thank you. 25 

Facilitator: Thank you.   

Brian: Thank you for allowing me to speak.  My name is Brian Currie.  I am a 

resident in Invergowrie.  I am going to talk about figures, because figures tell 

you a lot.  I refer to the merger proposal, in particular page 15.  So, this is a 

document that’s all about the so-called revenues for each of the councils and 30 

of the combined councils.  And, the fascinating part about this as you go 

through it, you work out that Armidale on its own, it brings in a revenue of just 

under $52 million a year and if the amalgamation went ahead, the overall 

revenue would be $98 million.   

So, that means that the combined council would have a gain of some 46, 47 35 

million dollars and the primary question you have to ask is, well, what would 

Armidale as a combined, amalgamated government area, what would they do 

with that extra money?  So, I ask the question, well, how would the distribution 

work?  Where would the money go?  Would it go on an equitable basis to all 

the communities under that combined council or would it primarily focus on 40 

the Armidale city?   

And, the other obvious thing about the document is that there’s a very 

conspicuous absence of how the money will be spent.  There’s no table in 

there about how it’s going to be spent.  It’s all about, “This is the money we’re 

going to get,” and no reference whatsoever what the distribution might look 45 
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like, no reference whatsoever to how the money might be spent on different 

programs, on different community needs, on roads, etcetera.  There’s nothing. 

So, I did a little bit of homework.  I went into the financial reports for both 

Armidale Council, which were independently audited by the auditors, 

Forsythes, and it’s very interesting reading to see how Armidale Council have 5 

spent their money and it’s even more interesting to see an independent report 

by the auditor that looks at the performance indicators of the Armidale 

Council.  And, in that independent report, which is dated the 26th of October 

2015, it talks about the infrastructure asset performance indicators. 

Now, not only does Armidale fail in a number of areas in these performance 10 
indicators, but it grossly fails in this particular performance indicator and the 

infrastructure asset performance outstanding is all about what things will need 

to be replaced, what infrastructure needs to be maintained, how it will be 

replaced in future or currently.  And, the interesting comment from the auditor 

here is it says, in 2015, Armidale Council spent 42 cents in the dollar for every 15 

dollar estimated in the asset deterioration.  The benchmark for the ratio is 

73 cents in the dollar and, the Fit for Future, they talk about being a dollar, so 

a dollar for a dollar.  You put in a dollar, you should spend a dollar. 

So, Armidale right now is not spending the money it needs to spend in 

renewing its infrastructure.  In fact, this independent report says that the 20 

estimate cost to bring infrastructure assets to satisfactory standard is 

$26.4 million.  So, Armidale Council are looking for $26.4 million to actually 

maintain their assets.  That’s the bottom line.   

We flip straight to Uralla Council, who just happens to use the same 

independent auditor, and, not surprisingly from everything we’ve heard 25 

tonight, Uralla Council pretty much passes every performance indicated test.  

And, the significant part of the Armidale report talks about how the Uralla 

Council spent $2.01 for every dollar in asset deterioration, so they're well 

ahead to gain.  And, again, the ratio you’d be aiming for is better than 80 

cents in a dollar, and of course the benchmark being a dollar, my question is 30 

do you believe that Armidale is a fit council to run an amalgamated council?  

Thank you. 

Facilitator: Thank you. 

Antonia: Good evening, everybody.  My name is Antonia Fites.  I live at Rocky River 

and have do so for 34 years.  Now, this amalgamation business is not just of 35 

the rural communities, it’s everywhere.  It’s state wide.  People are objecting 

to being subsumed into larger units.  On the front page of The Australian last 

weekend, one of Malcolm Turnbull’s neighbours, so to speak, at Point Piper, 

they said residents in some of the most salubrious suburbs are objecting to 

these forced amalgamations.  He said, “A forced merger of councils by the 40 

New South Wales Government will cause rates to spiral, services to decline, 

as well as to threaten the area’s leafy character and sense of community.” 

 Now, this sense of community is what a lot of people have been talking here 

tonight and why can’t people have the right to manage their own affairs.  It 
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comes down to that simple question.  The last time we went through this 

process, not so long ago, I wrote to the Minster for Local Government and I 

asked him where did they dig up that 10,000 population figure and I said the 

cynic in me suggests that it was just arbitrarily chosen just to wipe out small 

councils, as I think it was.  I got no reply.  That’s about it really.  Thank you. 5 

Facilitator: Ladies and gentlemen, that concludes the registered speakers for this 

evening, but we do have a little bit of time left together, so if there is anyone 

who does want to have five minutes to address the Delegate, we’d be very 

happy to take the contribution now.  Thank you.  Councillor, [indecipherable] 

speak today, so we only have an opportunity to speak once each day.  So, I’m 10 
afraid you can’t speak on a second occasion. 

Female: Well, actually, I am a ratepayer in Uralla and I will wear that hat and I will not 

speak as a councillor [indecipherable]. 

Male: Mr Delegate, I object. 

Greg: Thank you.  We have utilised a rule through all of the previous public hearings 15 

that people can only speak once at the hearings and I appreciate that you 

might have a different hat on, but I feel that I can’t make an exception. 

Female: No, no.  I’m very happy with that, Mr Delegate, and I’d just like to thank 

everybody here.  I’m sorry I can’t talk to you tonight, but I’d be very happy as 

a Uralla ratepayer - - -  20 

Male: Piss off now.  You've been told to piss off. 

Facilitator: Thank you.  Thank you, ladies and gentlemen.  Everyone has been heard with 

great courtesy this evening.  Please extend the same courtesy.  Thank you.  

So, ladies and gentlemen, any other speakers?  Thank you very much, sir. 

Male: Thank you.  I’m a local born and bred Uralla person.  In much to do with my 25 

job, I travel to Manilla, Barraba and Nundle, and to see what the council have 

done out there to the local residents is an absolute disgrace, when you're 

there every fortnight to see what they actually do out there in the towns.  

Every fortnight I go to each town and it is absolutely a disgrace.  There is 

[indecipherable] get is nothing, it is all based around Tamworth.   30 

And, also our town relies on local business, locals doing well, supporting 

locals.  If we get amalgamated by Armidale, we’ll have parking meters put in 

the street, Armidale Council will be raking in more money, our local 

businesses will be shutting, because they won’t get the clientele in there to 

support our local business, and that is what we need to keep the town 35 

surviving.  Thank you. 

Ian: Good evening all.  My name is Ian Dale and I live in Invergowrie.  I’d like to tell 

you what happened to me last week.  Take this back with you to your office, 

my friend.  I phoned up the council asking on the phone what date would be 

the green pickup, as I’ve been clearing my block.  The guy on the phone said, 40 

“Well, the girl who normally looks after that, she’s left.”  I said, “Well, what am 
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I going to do about all this bloody rubbish?  I don’t want fires, snakes.  Being a 

pensioner,” I said, “I can’t afford to hire a truck,” and this man in the council 

chambers said to me, he said, “If you get stuck, give me a ring and I’ll come 

pick it up in my own bloody trailer.”  That’s why I don’t want to [indecipherable] 

Uralla Council, because you get that personalised service.  You don’t get that 5 

anywhere else and I’ve paid rates in England, up near Noosa, all over the 

place where I’ve lived and never have I found that touch of kindness.  Thanks 

very much. 

Facilitator: I think we have one further speaker. 

Graham: Hello.  I’m Graham Bruce.  I live down in Kentucky.  I’d just like to ask about 10 
the KPMG report.  It’s been stated within it, that I downloaded, if this 

amalgamation went ahead, within nine years, 2025, apparently this fantastic 

council could potentially make $85 million a year.  Correct me if I’m wrong 

please somebody, that’s income, correct?  That's right.  I don't know, councils 

at the moment are basically losing money, each one operating at a loss, 15 

except for Uralla, who’s actually making money.  Thank you, Uralla, you, in 

particular and all of your staff who are working so well.  So, I don't know how 

that changes.  In nine years’ time we go from – you up the back there – your 

council suddenly generating $85 million.  Come on.  Who makes that?  This is 

another pie in the sky from some government department, isn't it? 20 

Male: It’s revenue, not profit. 

Graham: Revenue.  That's okay.  All right.  We’ll take revenue as it is.  So, what’s 

expenditure out of that revenue? 

Male: Those figures aren’t provided. 

Graham: Okay.  So, we’ll just take it then that there’s no expenditure.  Thank you very 25 

much for that.   

Facilitator: Ladies and gentlemen, if there’s no further speakers this evening, I’ll hand 

back to the Delegate to make his closing remarks.  Thank you. 

Greg: Thank you, Brian, and thank you everybody for coming along today, not only 

those of you that have spoken, but all of you who have come along to listen 30 

and support your community tonight.  As I mentioned earlier, a transcript of 

today’s proceedings will ultimately be generated to provide a formal record of 

what was said today and those transcripts will be publicly available at the 

conclusion of the examination and reporting process. 

 I’d like to remind everyone that as well as what you've said today, written 35 

submissions will be an important element of this examination process and I 

would urge you, if you have something to say, to make a written submission to 

the process.  Those submissions do close at five o'clock next Friday 

afternoon, the 15th of April, and you can submit them either online through the 

Council Boundary Review website or by mail and I mentioned the address 40 

there earlier and I’m sure we could provide you with that again if you need 

that. 
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 The review website also contains much more detail about the process of 

conducting this examination.  Can I simply say to you thank you for coming 

out tonight.  I appreciate your courtesy by and large and your forbearance 

about our technical difficulties.  I’m appreciative of the folk that sort of solved 

that on the spur of the moment for us and I appreciate your patience in us 5 

getting through that.  Thank you all for coming.   

I can’t be specific about the timetable for finalising the report, but I would 

certainly like to see a report in to the Boundaries Commission not too long 

after submissions close, over the next couple of weeks.  I’m very conscious of 

keeping communities on tender hooks through this process over a long period 10 
of time.  So, once again, thank you all for coming, thank you for your courtesy 

tonight and I appreciate you coming out. 

END TRANSCRIPT  


