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Council: Randwick 

Delegate: Robert Lang 

Venue: Club Rose Bay 

Date: 4 February 2016 

Time: 1pm 

 

Facilitator: It's a great pleasure to welcome you all here today. You're here to play your 

part in a public inquiry to council boundaries, and today's inquiry concerns 

Randwick, Waverley and Woollahra boundaries. My name is **** and I'm here 

to make sure that the day runs smoothly and that you have your opportunity to 5 

participate in the process. Now, in a moment, I'm going to introduce you to the 

independent delegate who's here to listen to you. First though, if you haven't 

already done so, you do need to register as an attendee, and also, if you 

could turn your mobiles to silent. I'll tell you the toilets aren't that difficult to 

find; you walk out past the bar, there's a clearly marked door; there's a step 10 

down, so just be aware of that when you're walking towards the toilets. In the 

event of an emergency, there are lots of exits at this venue. If the emergency 

is complicated, the staff from the venue will help us to evacuate. Right now 

though, Dr Rob Lang will conduct the inquiry into this boundary proposal and 

I'd like you to meet him. Dr Lang. 15 

Robert: Good afternoon. Thank you for coming today. My name is Rob Lang. I'm the 

delegate who's been appointed by the Chief Executive on behalf of the local 

government under section 218(f) of the act to examine and report the Minister 

for Local Government's proposal to merge Randwick City Council, Waverley 

Council and Woollahra Municipal Council, and conduct a public inquiry in 20 

accordance with section 263 of the act. I'd like to formally welcome you all 

today to the inquiry which is part of the examination and reporting process into 

the merging proposal. I begin by acknowledging the traditional owners of the 

land on which this public inquiry takes place and pay my respects to the 

elders past and present. My role is conduct an examination proposal and 25 

provide a report to the minister and the Boundaries Commission. I stress my 

role is an impartial one and I'm not an advocate for or against the proposal; 

this is a fact-based inquiry and I want to hear your views and your reasonings 

behind them. 

 First, these inquiries will provide members of the public the opportunity to 30 
provide their views on the proposal directly to me. As members of the public, 

you're able to choose. If you're speaker, you can choose about the proposal 

under examination and details about it and the reporting and the examination 

process to be found on the council planning review website. But in summary, I 

will conduct a public inquiry, call for regular submissions and prepare a report 35 

of the proposal, having due regard to section 263, part 3 of the act. The 
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factors I must consider in this report is 11-fold, and I'll very briefly describe 

them for you; the details are one the website. Number one is the financial 

advantages and disadvantages; number two, the community of interest and 

geographical cohesion; number three, historical and traditional values; 

number four, the attitude of residents and ratepayers in the areas concerned; 5 

number five, the requirements of the area concerned in relation to arranging 

representation; number six, the impact of the proposal and the ability of the 

council to provide equitable and appropriate services and facilities; number 

seven, the impact of the proposal on the employment of staff by the council; 

number eight, the impact of the proposal on the rural communities, although 10 
not likely in this area; number nine, the desirability or otherwise of dividing the 

resulting area into wards; number ten, we need to ensure the people 

mentioned in those communities of the resulting areas are represented, and 

number 11, any other factors relevant to the provision of efficient and effective 

Local Government. 15 

 So, at the conclusion of the examination process, I will file a report to the 

Minister and the Boundaries Commission. The Boundaries Commission will 

then review and provide a comment on that report and provide to the Minister 

as well. The Minister will then consider the report together with any comments 

from the Boundaries Commission and may or may not agree to the 20 

recommendations and put that to the government that the proposed merger 

be implemented or not, with or without modifications. Today's presentings are 

to be conducted fairly and efficiently, inquiry will be structured and scheduled 

speakers and time limits on speakers will be described in more in a moment. 

Our facilitator for the day is ****. Thank you, ****. She'll provide more detail 25 

and a rundown of today's proceedings in a minute. But other than that, this is 

my team I have here: my executive officer, ****, who will be taking notes 

today, as well as the assistant coordinator, ****, and the staff at the front desk. 

Finally, I give you today, is to listen to all submissions and to consider them 

along with other material gathered throughout the course of the examination 30 
process in preparation for my final report. I need to make it clear that I do not 

have the power to resolve any specific issues or identify any solutions that a 

particular person may make; I'm here only to listen. In addition to having the 

opportunity to speak in the public inquiry, members of the public may also 

provide their views by making a written submission, and they will be treated 35 

along with verbal submissions as part of my report. If you wish to make a 

written submission, you are welcome to do so and the details of which are on 

the website. 

 My final report and all written submissions will be made public at the end of 

this proposal examination process unless the author of the submission 40 

requests their submission remain confidential. Written submissions close at 

5.00 PM on Sunday, 28 February, and can be submitted online or to the 

postal address on the website. Thank you all, and I'll hand back to ****. 

Facilitator: Thanks very much, Dr Lang. So, as Dr Lang has said, this public inquiry is for 

you. It's your opportunity to express your opinions and views on this important 45 

proposal. He is independent and here to listen. This inquiry is being held in 

accordance with the Local Government Act, and so, it must conclude at five 
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o'clock today. So, you should have signed in by now and those of you who 

are registered speakers will have received a number, and shortly, I'll start 

calling those numbers. A microphone's been set up right here. Please step up 

to that microphone when your number is called. The person who's next in turn 

should come and sit down here in front of me so that you're ready and in 5 

position to move to the microphone. We've got a lot of speakers to get 

through, so that will help the orderly use of time. As you know, there are two 

sessions for this inquiry and the second session is being held this evening. To 

ensure that as many views are heard as possible, you'll have only one 

opportunity to speak. This also applies to the councils who have one 10 
opportunity to present their views. Also, any one member from an 

organisation can speak on behalf of that organisation. Now, to the very best of 

my ability, I'll endeavour to ensure that everyone who wants to speak has an 

opportunity to speak. Unregistered speakers will have an opportunity, 

provided that there is time after all of the registered speakers have spoken. 15 

And now for the time limits that Dr Lang mentioned: because of the great 

quantity of people who do want to be heard, representatives of the Randwick, 

Waverley and Woollahra Councils, who are the subject of today's public 

inquiry, will have 15 minutes to make their presentations. All other registered 

speakers have three minutes to present views. If you wish to go over to 20 

provide further information, presentations or other material, Dr Lang will see 

that as written material. All the written and verbal material will be duly 

considered by Dr Lang. 

 To help you with the time limit, I will set a little timer and I'll tell you when you 

have a minute to wrap up. When I give you the call, please come up to the 25 

mic and tell me your name, the council area that you live, and if you're 

representing an organisation, mention that as well. Please address all of your 

comments directly to Dr Lang, who's sitting in front of you. Today's inquiry and 

public hearing is a very important part of this process and I know that I can 

count on everybody here to be forthright and relevant in the presentations. I'd 30 
ask that you also be very respectful to me, Dr Lang and to your fellow citizens 

who are gathered here today. You'll have the opportunity, of course, to hear 

many different views. Some views, you mightn't agree with. It's really, really 

important to me that good order is maintained throughout this meeting. As 

you'd expect, these proceedings will be recorded. Now, there's a couple of 35 

different ways that we're going to do that. There's an audio recording being 

made and there's also note takers present. Dr Lang will use all of those 

records when he comes to consider his views later in this process. If you don't 

want your voice recorded, that's perfectly okay, but please make a written 

submission instead. Private audio, video, photography or anything of that 40 

nature in this room that's not official: we do need to get Dr Lang, initially to 

use any of those devices. Media representatives, of course, are very welcome 

here today. There is a media protocol. If you're unfamiliar with that, then could 

you please make contact with one of the Boundaries Commission people who 

will explain the media protocol to you? So, now to the substance of the day 45 

and our very first speaker: I'd like to introduce the Mayor of Randwick, Noel 

D'Souza. Thank you. 
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Noel: Good afternoon, Dr Lang, ladies and gentlemen. Hello, councillors and 

mayors. Before I begin, I would like to acknowledge the Gadical people of the 

Eora Nation who are the traditional owners of this land on which we meet 

today and pay my respect to the elders past and present. Thank you, Dr Lang, 

for giving me the opportunity to address you on this important issue of local 5 

government reform. I would also like to thank the residents who have given up 

their precious time to attend this important occasion and put their views 

forward. My name is Noel D'Souza and I am the mayor of Randwick. I was 

elected by the people of Randwick to protect and advance what we value in 

the Eastern Suburbs: our sense of community, our great services and facilities 10 
and our coastal and aquatic lifestyle. I stand before you today, true to my 

word, to outline what we have done to protect our staff and residents as it 

affects the proposal local city council merger. I'd also provide some 

suggestions for consideration when preparing your report. Throughout the 

reform process, Randwick has maintained a view that we do not want to 15 

amalgamate. We are a strong and proud council. I am its 83rd mayor and the 

first of Indian heritage. If there was ever a council strong enough to stand 

alone, surely Randwick would be such a council. However, the government 

has clearly said all along no change is not an option. While this is not a view 

we liked, the council demonstrated clear leadership and sought the views of 20 

our community.  

 From late 2014 to early 2015, Randwick City Council undertook the most 

comprehensive community engagement program in our history to involve 

residents, businesses and ratepayers in shaping the future. More than 8,000 

residents, businesses and ratepayers participated in our printed, online and 25 

telephone surveys and chatted to us via our focus groups and information 

stalls. Residents told us very strongly that they were opposed to the global 

city. They feared loss of local representation and thought the area too big and 

that it lacked a community of interest. When asked if mergers must occur, 

some 90 percent of respondents chose a smaller Eastern Suburbs merger. 30 

When we asked what people most associate with, the majority said the 

Eastern Suburbs. When it came to choosing an outcome, about half our 

residents asked that we not change while the other half chose a merger 

option as their first preference. In June last year, we submitted a joint merger 

proposal with Waverley Council to IPART for assessment. Our proposal was 35 

assessed as fit and at the end of last year, the government abandoned their 

global city proposal in favour of an Eastern Suburbs Council merger. Our 

community has spoken. We have listened. We have beaten the global city. Dr 

Lang, Randwick's written submission will comprehensively address each of 

the nine factors under section 263 of the Local Government Act. In our written 40 

response, we will outline the case why the proposed merger of Randwick, 

Waverley and Woollahra Council is sensible for our community and staff. It 

protects our way of life in Randwick, has a strong community interest and 

identity and will result in increased services and facilities.  

 Today, I will address a few of these factors, starting with financial advantages. 45 

While we support the findings of the government's KPMG study of $149 

million over 20 years, which include the $25 million grand funding package, 

we believe it is an underestimation of savings. In terms of our own financial 
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modelling which was independently analysed, audited and verified, we 

estimate this merger option will result in increased services to the value of 

$235 million. It will also meet all seven fit for the future ratio benchmarks in 

two years, eliminate the backlog of works in five years and repay debt while 

maintaining our Capital Works program. So, what does this mean to me as 5 

mayor? The answer is simple: a new Eastern Suburbs Council will be able to 

provide more services and benefits to my community. As I've often said, we 

are fortunate to live in one of the best parts of Sydney, so it's only natural for 

Randwick, Waverley and Woollahra Councils to share many commonalities in 

our foreshore character and usage.  This is demonstrated by similar types of 10 
open space and natural coastal landscapes. For example, our three national 

parks, seven golf courses, 23 beaches and 16 ocean pools and swimming 

enclosures. Our three councils already identify themselves with the Eastern 

Suburbs. Dr Lang, if you were to ask anyone in the area how they identify 

themselves, they would associate Randwick, Waverley and Woollahra with 15 

the iconic Eastern Suburbs. I assure you, as Mayor of Randwick, as a local 

pharmacist of 30 years, that there's a high level of acceptance of our common 

community of interest that will pave the way for a successful transition. 

 A merger of Randwick, Waverley and Woollahra Councils provides an 

opportunity for improved coordination and planning and delivery of foreshore 20 

and recreational activities. Already, Randwick and Waverley Councils are 

working together to maximise the economic potential of the Eastern Beaches 

coastal walkway, one of Sydney's top rating visitor attractions. As I mentioned 

earlier, feedback from our residents show the most supported option is for 

Randwick City Council to not amalgamate, but if people must choose an 25 

amalgamation option, nine out of ten would choose an Eastern Suburbs 

Council model. While I respect, consider and welcome the views of those 

residents and councillors who do not agree with mergers, as the Mayor of 

Randwick, it falls upon me to show real community leadership position. While 

we all like Randwick City to stand alone, if that is not possible, the majority of 30 

our councillors support a merger. When council debated this matter at the 

council meeting, 36 out of 150,000 residents attended the meeting. Since 

then, my office has not received more than half a dozen items of 

correspondence opposing mergers. It is a difficult decision for all and it is a 

responsibility I carry with a considered approach and a heavy heart, but my 35 

eyes are wide open. Based on financial modelling and a continued use of our 

efficient and effective service delivery model, we anticipate a merger of 

Randwick, Waverley and Woollahra Council would be felt in one of the highest 

opportunities to deliver extra services for our residents. Approximately $235 

million over 10 years. We have already mapped the services across the three 40 

councils and it has shown a commonality in service and service levels across 

the entire area. 

 We now have an opportunity to expand our services to ensure we provide the 

highest quality service to our residents and community, making the Randwick, 

Waverley and Woollahra Council the world class organisation that our 45 

residents deserve. Caring for our staff is first and foremost in my mind. It is 

our staff who maintain our city and deliver our quality services and we owe 

them honesty and accountability. To minimise the impact of this merger 
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proposal on staff, all three councils have provided five year employment 

protection for our staff. Dr Lang, we had a clarification I would like to put on 

the record with the government’s KPMG report which states $124 million will 

come from staff savings. This is not the view we share or accept. For 

Randwick Council, this has never been about staff reductions; it's always 5 

been about new and enhanced services that our staff will deliver. The new 

merged entity will bring more opportunity for staff to work on different projects 

and develop new skills. It is my view that the proposed new council should be 

divided into wards. This will help maintain an important connection with our 

communities and will result in elected officials familiar with and responsive to 10 
the needs of residents in their area. Randwick City Council is currently 

undertaking modelling of various options and we will put forward a 

recommendation and suggested boundaries as part of our written submission. 

We are currently reviewing options of five, seven and eight wards. It is my firm 

view that as a minimum, the government must continue to allow 15 councillors 15 

as is currently permitted under the Local Government Act. 

 Dr Lang, I would suggest the government strongly considers amending 

legislation to allow more than 15 councillors so that the councillor 

representation for residents is not too dissimilar to existing ratios. As part of 

the review of the Local Government Act, I suggest the government looks at 20 

either 21 or 25 councillors as transitional arrangement. Dr Lang, in the past 

few years, Randwick has worked proactively with both Waverley and 

Woollahra Councils to assess the potential impact of mergers on rates within 

each of the three council areas. This modelling indicated a potential for 

moderate rate increases for Woollahra ratepayers. However, since that time, 25 

new land valuation data has been produced, which has resulted in Randwick's 

land values increasing by 70 percent compared to a 23 percent increase in 

Woollahra. In other words, the rating gap based on land value has reduced. It 

is envisaged the new rate modelling using the most recent valuation data will 

see a significant reduction of the rate impact for Woollahra ratepayers. In 30 

addition, as Mayor of Randwick, I'm proud to see how Randwick and 

Waverley Council have been working for over a year on transition and 

planning to ensure our community is protected during the merger period and 

has little disruption as possible. I'm confident that we will be able to meet the 

challenge of delivering improved services well into the future. It is not every 35 

day that you get the opportunity to talk about such an important issue. I 

believe that providing high quality services and facilities for our community is 

of utmost importance for local government. If local government mergers 

present an opportunity to enhance this community, we need to embrace this 

change. Change should not be feared. Our lives are forever changing; so 40 

should our government for the good of the people. Thank you, Dr Lang. 

Facilitator: Thank you very much. Our next speaker is ****, speaker number 2. Speaker 

number 3 is ****. 

Speaker 2: Thank you. Background: I served for 21 years at the council in Waverley 

Council; seven as Mayor and eight years as State Member for Coogee, so 45 

I've got a reasonable knowledge of the area. The proposition before you is a 

merger of three councils. I'd say out the outside I do not believe the proposed 

merger or any variation thereof is warranted or necessary. All these councils 
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are financially stable and are solely revenue and asset based, capable of 

delivering both now and in the future, services required for our community. 

Even the business case prepared by the pro-amalgamation majority of 

Waverley Council makes that clear. To address the merger proposal referred 

by the Minister, there is no discernible financial advantage of the proposed 5 

merger. Indeed, there will be a significant class ratepayer, particularly those 

on minimum rate structure, who will probably be worse off. As with regards to 

the community of interest, while there may be some limited community of 

interest between parts of Waverley and parts of Randwick, there is no 

discernible community of interest between Woollahra and Randwick. To put it 10 
bluntly, the community of interest – where is the community of interest 

between harbour side Woollahra and the Department of Housing estates in 

Central and South Randwick? There is none. In the event of a merger, the big 

losers will inevitably be those most in need for council services. The historic 

background of the council has to be taken into account. Waverley and 15 

Randwick are the two oldest councils. A merger will inevitably destroy that 

historic background. 

 Section 363 requires the views residents take into account. Woollahra 

undertook a broad basis statistically valid survey that found an overwhelming 

majority of residents rejected amalgamation as a whole of Waverley and 20 

Randwick. Randwick took a survey which was outlined by Noel D'Souza; I 

won't repeat that, but nearly 50 percent of all respondents rejected any 

merger proposal. The Waverley survey was, frankly, a farce. The online 

survey and the paper survey were different; the online survey only allowed 

one response per household. When I questioned this, I was told it was 25 

wanting the head of the household; an interesting concept. The council 

claimed the document were for all households; untrue. The largest response 

was for no merger, which would soon be eliminated as an option. The whole 

process displayed [indecipherable] and should not be given any weight by the 

Commission. Councillors for residents in Waverley and Randwick petitioned 30 

for a referendum of voters to determine community attitudes to 

amalgamations in accordance with section 16 of Local Government Act. This 

was arrogantly rejected by both council majorities. The Waverley Mayor called 

for two meetings on Sunday mornings and had a pro-amalgamation councillor 

return early from an overseas trip to achieve the 7-5 result. It'd be fair to 35 

assume, from comments made, that at least two of those councillors felt 

pressured to tow the party line. 

 The relationship between residents [indecipherable] has to be considered. 

Given the limitations on time, I’ll simply say analysis of the electoral results of 

many electorates will clearly devastate the inclusion of Woollahra, who will 40 

have the electoral effect from **** insofar as ensure a permanent majority 

enjoyed by one party in normally extraordinary circumstances. This is 

undesirable and unhealthy for democratic body. Further consequence for a 

larger electorate will be distance in the elect versus from their constituency, 

thus alienating another tier of government as a matter of public and increasing 45 

alienation from State and Federal governments. My final comments recognise 

that whatever the Commission may report, the Minister can ignore and push 

ahead forced amalgamations anyway. If this is to be the case, at the very 
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least, Woollahra, Waverley and Randwick options should be ruled out. if a 

Waverley-Randwick option is recommended to proceed, then there should be 

a formal constitutional referendum of voters on any recommendation. There 

should be a minimum of five wards created in an amalgamated council and 

there should be three councillors per ward to ensure proportionate 5 

representation. I repeat, I do not support any amalgamation proposal. 

Facilitator: Thank you. So **** is our next speaker and could **** please come up, 

speaker number 4? Speaker number 5 is ****. If both of you could take a 

position here, it would make it easier. ****, thank you. 

Speaker 3:  Thank you, and thank you, Dr Lang. I'm ****. I'm a resident and ratepayer of 10 

Woollahra Council. In the past, I've been a resident of Randwick area and a 

resident and ratepayer of Waverley area and in what's a fairly distant past, I 

was an elected member of Woollahra Council for three electoral terms and 

I've served two terms as mayor. I've lodged a written submission which deals 

with my main views on the issues of the incredibly difficult documentation. In 15 

it, I looked at the question, I admit, from a self-interested viewpoint, what 

would it do, what would happen to Woollahra. I looked at what advantages, if 

any, would accrue to the residents and ratepayers of the merged councils that 

could not and would not accrue to the residents and ratepayers of them in 

their own right and/or to ad hoc purpose, focus and co-operation among them 20 

and to other councils why you have to merge them. If formally merging the 

three councils is suddenly the best way of securing them, what are actually 

the obstacles to effectiveness and efficiency in Woollahra that can only be 

removed by merging the nominated councils? I couldn't find any. What's the 

pattern of distribution of any advantage claimed to flow from the proposed 25 

merger for the residents and ratepayers? Well, it flows away from Woollahra, 

putting it bluntly. Other than from the putative benefit of residents and 

ratepayers of Randwick and Waverley, the documentation shows no 

economic managerial efficiency, social or other justification of the inclusion of 

Woollahra in the proposed merger with Randwick and Waverley, nor does it 30 

provide credible evidence of the Woollahra community receiving lasting 

benefit from the three council merger. There's no evidence to show that 

Woollahra's present population, size, area, configuration produces a range of 

service standards and costs that are fundamentally or systematically flawed in 

any way that could be remedied by merger with one or more of its 35 

neighbouring councils and just as importantly, all that would be susceptible to 

lasting improvement by the addition of a ready-made jigsaw block of 

additional area of population. 

 I make the point that the government proposal, of course, is playing with a 

jigsaw box. You get a lot or nothing of another council area. That being so, I 40 

conclude there's no problem of warrant in Woollahra that relies or justifies 

remedy through merger that couldn't be dealt with otherwise. Any remedies 

that may be needed by Woollahra – which I don't claim to be perfect; never 

was, not even when I was there – any remedies that are needed are available 

without merger. 45 
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Facilitator:  Thank you. Okay. Our next speaker is ****. **** unfortunately hasn't yet 

arrived, so our next speaker is ****. I have called ****; he's not arrived, so I'll 

call him again later. Could **** please prepare to be speaker 6? Thank you. 

Speaker 5:  On 23 September 2014, Randwick City Council voted unanimously to remain 

a standalone council. The Kensington and West Kingsford precinct had 5 

already expressed its support for Randwick City Council to remain as a 

council without amalgamation with any other council. When the criteria of the 

New South Wales government introduced requirements for councils to remain 

separate, scale and capacity were introduced and effort was being made to 

try and get our population up to what appeared to be some desirable, 10 

although it's not clear why, number of 250,000 people for a suitable council. 

Randwick already has 142,310 members of its population and this is rising 

rapidly with the approvals for development, and one is anticipated, especially 

when the light rail goes in and the development happens along Anzac Parade. 

We cannot comprehend how a matter was raised in 2015 to suddenly 15 

amalgamate Randwick Council with Waverley. This, I think, was generated 

because they thought that they could then get their scale up to something 

more desirable. Randwick City covers a much greater area than either 

Waverley or Woollahra, even greater than them combined. It's responsible for 

the safe management of many beaches, it has a significant Aboriginal 20 

population, it also has planning fields for a variety of sports, some used for 

games at state level and it's also developing the Heffron Park Leisure Centre, 

which has a wide drawing area. It has a significant number of business –  

Facilitator:  I'm sorry but we've got one minute – I can see you've got a lot of writing and 

I'm worried about that. So, you've got a minute and I'll do my best, but just be 25 

aware that there is a three minute time limit. 

Speaker 5:  Right. Randwick is, of course, financially secure and has been for a decade-

and-a-half. With the additional levies that ratepayers pay and the increased 

percentage of rates granted annually, we have the money to do the things that 

are necessary and to work toward achieving further desirable things. 30 

Randwick City Council produced a fit for the future survey but we were not at 

all happy with how it was interpreted, especially with regard to question 8, 

question 9 and question 10. In question 8, 49 percent responded for no 

change, 32 agreeing to a change and 19 percent unsure. Question 9 was 

concerned with amalgamation, but again, no option of no change, and once 35 

again, no change was significantly supported at 49 percent. 45 percent of the 

people who responded on that question supported a change that involved the 

Eastern Suburbs - - - 

Facilitator: I'll have to thank you very much for your submission and I'll ask you to submit 

what you've got in writing there to Dr Lang, who'll receive it as a written 40 

submission. I'm sorry; I can't do anything about it. We've been allocated time. 

I do apologise and I ask everybody to understand that with this minute, you do 

have to take account of the really key points that you want Dr Lang to hear 

about. Our next speaker ****.  Speaker number 7, ****, and **** was speaker 

number 8. 45 
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Speaker 6:  Dr Lang, fellow residents, good afternoon. I'm ****. I'm here representing 

Harbour View Residents Group. This is a resident group operating across 850 

dwellings in Woollahra Municipality, in the area largely to the north of Bondi 

Junction. We've existed for many years and prior to the Westfield 

redevelopment of Bondi Junction which was done when both councils had 5 

carriage, and then the park at Bondi Junction was transferred to Waverley 

Council. I personally have lived in Woollahra for 43 years. I'm a property 

owner in Waverley as well and my son lives in Randwick. Harbour View 

Residents Group is a member of the Better Planning Network and I'm 

personally a member of the Woollahra Group. So, I find this whole 10 
consultation process a bit of a sham, frankly. There appears to have been 

little consideration of options. The report by KPMG with the key findings and 

financial modelling is said to be available but it's not been available on a giver 

request, so I would ask you, Mr Delegate, have you received the KPMG 

material in its entirety? 15 

Robert:  I'm afraid I can't answer you. 

Speaker 6:  Okay. That said, the savings generated by merger are almost entirely a 

consequence of job cuts to administrative staff, managerial staff and elected 

councillors despite what I heard from the Mayor of Randwick. Other savings 

such as increased efficiencies from increased purchasing don't require a 20 

merger from councils to pursue such savings. The savings figure included in 

the government proposals also includes a 25 million grant from the New 

South Wales government, which artificially inflates the benefit. So, what we 

need is fixed funding first, not forced amalgamation. The proposed merger 

would dramatically increase the ratio of residents to elected councillors. In the 25 

case of Woollahra, from nearly 4,000 to 18,000; a five-fold increase. Of 

particular interest to us in our area of Woollahra is the heritage area of the 

Harbour View precinct which has been well-protected by Woollahra Council's 

Heritage Conservation Area Development Control Plan. This plans to protect 

the area of each building in Woollahra but also Paddington and Edgecliff very 30 

effectively. Our concern is if we are subsumed into a much larger council, 

attention to the detail around our particular areas will be lost. If you look 

around at the protections will apply in Waverley and Randwick to their 

heritage areas, we've got very serious reasons for being concerned. The 

thought that the councillors of a combined council could participate in a 35 

harmonious manner is highly open to question. Thank you. 

Facilitator:  Thanks very much. **** – I hope I'm pronouncing that correctly – will be next 

and **** has now arrived, so I'd ask **** to come down the front as well. Thank 

you very much. 

Speaker 7:  Good afternoon, Dr Robert Lang. My name is ****. I'm speaking as an 40 

individual but I also support the majority of residents who want Randwick 

Council to stand alone. Council already uses shared services and economies 

of scale with other councils to reduce costs for it budget and ratepayers. 

Government assumptions of over 7.5 million in saving each year to ratepayer 

council doesn't take into account job losses which will increase welfare to the 45 

taxpayers, less to spend on goods and services impacting the wider economy 

with eventual job losses as well as our local businesses where council staff 
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purchased food and goods near where they work and in the council area, 

which also means loss of taxes, revenue, GST to governments. Council 

conducted a survey to residents. After scrutiny of figures, the majority said 

Randwick to stand alone. The Randwick, Woollahra and Waverley merger 

was amongst the least chosen by our residents and is forced as far as our 5 

majority of residents are concerned. The current council has fought against 

spread of parking meters, over-development and increased infrastructure 

backlog. We wanted the status quo to remain. Local businesses and residents 

rightly think any negative change by two bigger, out of control future councils. 

Reports in the Wentworth Courier already plans for a multi-million dollar 10 
Waverley Civic Centre. Our ratepayers and most of our precincts don't want to 

pay for it. Residents' fear of the reduction in services, reduction in 

maintenance as well make it easier for [indecipherable]. They will have less of 

a voice and more likely be ignored. Also possibility of creating poor cousin 

suburbs, winners and losers. Eventually, less councillors, less staff with 15 

heavier workloads and more population to service. 

 Another more likely assumption is that council will run slower and less efficient 

in many aspects. Service, maintenance, response times, DA applications, et 

cetera. Ratepayers will be less satisfied with a new council, as well as 

possible more cost-shifting by State government. If there is to be reduction of 20 

wards and councillors for one political party to control, this council merger 

proposal is not in the public interest. Bigger is not better. We want to keep it 

local. 

Facilitator:  Speaker number 8, ****. Thank you. 

Speaker 8:  Thank you. 25 

Facilitator:  Thank you. And then after that, we'll hear from speaker number 5, ****. 

Speaker 8:  Thank you. My name's **** and I'm a Residents First first councillor, 

representing the Cooper Ward in Woollahra. I'm opposed to forced 

amalgamation. I've read and support many of the residents' submission and 

heard today the arguments against forced amalgamation and acknowledge 30 

that they best articulate many of the concerns of the municipality. I have to 

hold your interest today by bringing to the consultation the perspective of a 

councillor and the analysis of the politics involved in the proposal. I was 

elected in 2012 by the residents of Cooper Ward together with two other 

councillors to represent their interests. Under the forced amalgamation, I 35 

understand that I, together with the other Woollahra councillors, will be 

dismissed and the State government, in replacement of 15 of the councillors, 

will appoint two or maybe three councillors to represent the interests of 

Woollahra residents in a much larger council. This is unacceptable, primarily 

because it is forced. Forcing amalgamation is in direct conflict with democracy 40 

and the concept of governance. The will of the people is the basis of the 

authority of the government. Every time forced amalgamation is in the public 

arena, it is rejected. The Sampson report did not recommend forced 

amalgamations. The Woollahra councillors have twice voted unanimously 

against forced amalgamations, even after receiving a disparaging letter which 45 

indicated that lack of support may result in their dismissal. 
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I am proud of my Woollahra Council colleagues who have represented the 

interests of their elective about those edicts of their bureaucrats in Macquarie 

Street. A petition was gathered at short notice of over 10,000 signatories 

against forced amalgamations. There's been public demonstrations and 

Woollahra Council residents gave feedback that over 80 percent of them were 5 

opposed to amalgamation. The opposition to forced amalgamation is 

indicated in the position of the other house in the senate and the poor 

response to the fit for the future proposals that councils choose to 

amalgamate. What was the government's response to this? They didn't drop 

the idea. They could have taken this proposal to the council elections in 2016, 10 
which is a little more than six months away, but they did not because I think 

they believe that they would lose the vote on that issue. So, what has the 

government done? It ignored the issue in the State election, it refused to put 

the bill before parliament because it knew it doesn't have the support of the 

upper house. They cancelled the 2016 government elections. It sought to 15 

attain consent by the grotesque application of the consultative provisions 

related to boundary changes in the Local Government Act. These provisions, 

with the greatest respect to you as a delegate, are not a proxy for electoral 

democracy. The Baird government has exaggerated the improper use of 

these powers by shamelessly restricting the availability of relevant information 20 

in the KPMG report, conducting the consultation over Christmas and 

deliberately limiting notification and time available for people – for the 

delegates to hear from residents. It's a lie to say the consultation had been in 

place for four years and I believe the Baird government's forced 

amalgamation process is devious and despotic and undermines the 25 

foundation of the Liberal Party philosophy he seeks to represent in the 

interaction between the state and individual and the role of government. 

Facilitator:  Thank you very much. ****, please come towards the front and **** also. 

Thank you. 

Speaker 4:  Good morning. My name's **** and my background is I was the first wholesale 30 

funds manager appointed to manage money on behalf of the New South 

Wales Government back in 1988. I've also been appointed to manage money 

on behalf of the World Bank and five central monetary authorities around the 

world. So, I speak with a bit of both resident behaviour, as a resident, and 

from the financial world, having analysed many investment projects over the 35 

years. I'd like to state I am wholeheartedly against the proposed forced 

amalgamations as am the delegation of democracy to a couple of ministers 

sitting up in Macquarie Street taking away the rights of the residents. I also 

represent Kingsford South Precinct, approximately three-and-a-half to 4,000 

dwellings in the Randwick Municipality and at our meetings and the emails 40 

that have been sent in, we have 100 percent opposition to any merger, forced 

or otherwise, and as many have said, let the people decide. If this is such a 

great idea, put the case publicly and let the people decide, not the back room 

deals. Now, this is a gerrymander that **** would be proud of, but really, not 

only is it a flawed process from the way Randwick City Council created new 45 

statistical analysis methods that were never used anywhere else in the world 

to create the published results from their questionnaire; it is against any 

electoral authority – and I've researched this. No electoral authority in the 
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world has used the voting analysis that Randwick City Council has, neither 

has any mathematical basis been provided, which I checked with the 

University of New South Wales School of Mathematics. 

So, the gerrymander goes through all levels. Now, when you step back and 

have a look at the developer dominos which the State government has 5 

unleashed, we were threatened with the new planning system which has been 

put on hold. The changes to the crown land laws puts all crown land 

potentially available for rezoning and subsequent sale throughout New South 

Wales. The proposed amendments to the set 65 for multi-unit dwellings with 

20 units or more, no onsite parking required in 400 metres of high frequency 10 

transport, the transport hub, interchange or terminus. When you look at all 

these things together, taken with the taking away of democracy from the local 

level by creating half a million-plus councils as desired, it shows what the true 

aim of this process is, and that is to pay back the donors who are currently 

giving over $300 million a year to all levels of political parties in Australia. 15 

Thanks to the Australian Electoral Commission for those figures. Just 

economies of scale exist. Companies in the real world that got too big will fail; 

this will fail. 

Facilitator:  Our next speaker, ****. Thank you, ****. 

Speaker 9:  Good morning, Dr Lang, and good morning, everybody. I have a problem with 20 

the – basically, I didn't know what was happening here until early this year, so 

I’ll go over some [indecipherable] on the other side of the others. With regards 

to the survey that the council conducted around 2015, I took screenshots from 

the website and it says – the question is what do you think the value is for 

other ideas – two years ago, 442 views, three responses. This next question: 25 

what do you think of the other ideas for the review panel report? Two years 

ago, 123 views, four responses. Now, subsequently, I was told that there was 

different groups. This was letterboxing and all the different numbers – I was 

told it was 4,000 and we were told 143,000 residents. Now, yesterday, **** 

[indecipherable] the council to hold a referendum, and I quote his words: "I 30 

want the community to have a say without costing ratepayers a ridiculous 

amount of money and interference of self-interested councils." Now, if **** 

doesn't trust plebiscite, why should I trust the outcome of this? I put that as a 

question. I don't like the proposal; I say to you that it's full of potential for 

[indecipherable]. What concerns me is that there was an agreement to 35 

keeping the workers for five years was done at [indecipherable] Council. 

There's no mention in this proposal. So, basically, these are some articles as 

my submission. Thank you for your time. 

Facilitator:  Thank you. I'll ask ****. If **** and **** could come to the front and get in 

position to speak. ****, thank you. 40 

Speaker 10:  Thank you. My name is ****. I'm a resident in Woollahra for 41 years and I 

have a business. I am against the amalgamation for the simple fact that the 

Baird government is not really even a full information on the whole conclusion 

that could have happened, but apart from that, I think that the big savings that 

they are hoping to have, come from sacking staff, sacking councillor and 45 

giving a very poor service towards the residents. In Woollahra, we are very 
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proud of our historical place. We have been always interested in keeping the 

place and control of the area, and apart from that, I belong to the Resident 

Association and the neighbourhood watch which has been going on for the 

last 26 years and still goes on, so I really think we should keep things as they 

are because they're working. And I don't see any good advantage in an 5 

amalgamation with the other councils. Thank you very much. 

Facilitator:  Thank you very much. Is **** here? Speaker 14, I think. No. ****. Thank you, 

very much, speaker number 15. Speaker number 17 is **** and **** after that, 

so if you're here, can you come to the front? Thanks very much, ****. 

Speaker 13:  Hello. I'm ****. I live in Paddington, Woollahra. My main concern today is 10 

regarding the historical significance of Paddington, which in my opinion, 

Woollahra handles brilliantly. I've been through the planning permission 

renovations. It will try a saint but it's worth it. What I'd like to stress is that if 

you look at UNESCO literature on areas of interest, looking to the future, 

Paddington, New South Wales, in the Southern hemisphere at least, is 15 

compared with Stellenbosch in the Republic of South Africa, the Barrio and 

Buenos Ares, Argentina, or also on par with Montreal and Quebec City in 

Quebec, Canada, and Charleston in South Carolina. To my mind, a large 

council without understanding the nuances of dealing with a historical area is 

a major concern. Once you lose it, you can't get it back. You've only got to 20 

look. Paddington already is divided in two: City of Woollahra, City of Sydney. 

Doesn't go too badly, but you can tell the difference in planning the mission. 

The thought of renovations such as Waverley has allowed recently in Bondi 

Junction would fill me with horror. Thank you very much. 

Facilitator:  **** next and *****, followed by ****. So, we're up to speaker 19 with ****. ****. 25 

Speaker 14:  Thank you, Dr Lang. ****, a former mayor and councillor of Woollahra and 

also, I interact with the residents in the Woollahra Council regularly, so I have 

quite a wide knowledge of both their needs and their wishes. The merger 

proposal: the government predicates three claimed platforms: significant 

savings, significant benefits and stronger local councils. The criteria in the fit 30 

for the future analysis shows Woollahra satisfies three of the four 

considerations, which includes sustainability, efficiency, et cetera, and five of 

the seven performance benchmarks and we'll meet all seven by June '16, four 

years ahead of the target. The other thing is that Woollahra Council is also in 

development with other councils for discussions in relation to co-operation 35 

and so forth, which has been going on through the SSROC, the South Sydney 

Regional Organisation of Councils, and further on in my talk, I'll talk about – 

that's the area where the government should be targeting. There's a limited 

emphasis on scale and capacity criteria and this is revolves around 

Randwick's business case, firstly, and the Ernst and Young program which 40 

talked about benefits of 416 million and 283 million respectively. Those don't 

work. The reference has been picked up in Woollahra's business case by **** 

and ****, who knew the amalgamations options will achieve all seven 

benchmarks by 2020. Significant savings is another issue. Significant in unfair 

rate increases in Woollahra's business case has been shown to result from 45 

the program. Land values are the main cause and I know what the Mayor of 
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Randwick said, but best case scenario, 22 percent rate increase in Woollahra, 

subsidising at 48 percent in decrease in Randwick. 

 Increases of 50 percent across the board if it's done on the minimum rate 

structure, which is a more likely outcome. The Minister took a statement in 

December last year where he says the package provides ratepayers with 5 

certainty. Another fallacy is the KPMG and financial modelling. The technical 

paper, which is the only part that's been released so far, talks about economic 

benefits of 2 million. I challenge this because salaries and wages: not going to 

happen. The award that they're using – the National Employment Award, 

under the New South Wales Local Government Award, which is far more 10 

generous and actually will double the severance packages. The scale and 

capacity criterion is unsubstantiated and hasn't been tested against local 

identity and local resident representation. The numbers of representation will 

increase from 3,908 to one councillor to 18,278 to one councillor. The majority 

of residents have indicated that they do not want amalgamation. The SSROC 15 

is what I spoke before. They're a minimum-shared economies of scale. That's 

where the government should concentrate its attention instead of two things 

that have been happening in the past: cost shifting, which is costing about 

$7.9 million and also, the additional obligations that are being placed – sorry. 

That's my time. 20 

Facilitator:  The alarm has gone off, so I'm going to have to – thank you very much. So, 

now, we have **** then ****. **** next and then ****. Thank you very much. 

Speaker 15:  Thank you, Dr Lang. I'm speaking on behalf of the Waverley Greens and I 

think I'd like to echo so much of what's been said so far and just highlight a 

couple of points. I think the onus is on you to give the government's proposal 25 

the proper scrutiny it deserves, and I think when you do that, you'll realise that 

it doesn't stand up to the benefits in that they're just not substantiated. I 

compare that to the sorts of process you'd go through if you were a 

shareholder in a private company that was considering a merger. The sorts of 

detail that would be provided in a due diligence report that would outline those 30 

benefits, the risk analysis; that is just not present in what's been presented to 

you and to the community and I think on that basis, that's enough to say that it 

would be unsafe to proceed, and I think the community safety has come out 

very clearly in why the idea of this proposal is unsafe. It just hasn't been 

substantiated, and I think the key thing that I'll move onto because it hasn't 35 

been yet addressed is the role of new council in protecting the public interest. 

We've seen a huge kind of centralisation of planning and other decision 

making; there's so many millions of millions of dollars at stake here, and who 

represents the public interest in that process? That is the elected council and 

that job is already very hard to do, as councillors who are present in this room 40 

who will reveal to you, I'm sure; that just handling a small area – a relatively 

small area – it's very hard to be on top of that stuff. There's so much at stake. 

 And the government's going to propose that the 40 or so councillors that now 

represent this combined area be reduced to something – at most 15 – but 

numbers like 7 and 9 have been counted as well. So, how would it be possible 45 

for somebody who's being paid an allowance of about $20,000 a year as a 

part-timer to actively represent the public interest in those matters? I think it's 
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essentially impossible and I think actually, that's what the government's 

agenda really is here. It's designed to depower community; it's designed to 

deliver to the development interests that have so much at stake financially, 

what they want, and to remove that from community decision-making, and if 

we're going to see that happen, I think the government needs to be well-5 

prepared. And it's also worth noting that the government actually doesn't have 

a mandate to do this; they've tried on a number of occasions to push through 

legislation to give them the power to force this kind of amalgamation on us. 

They created this process because it's the one that's available under the act. 

If the councils themselves had put forward this proposal, a poll of the 10 
residents would have been essential in all the areas, but the Minister is given 

special leave to do that and I call on you, in your reports to the Minister, if he's 

going to proceed with that, that there must be a poll of the residents; the 

Boundaries Commission ask for that. 

Facilitator:  Thanks very much. **** followed by ****. I do apologise. ****, **** after ****, 15 

then ****. Thank you. 

Speaker 16:  Thank you. I'm ****. I'm just speaking as a resident of Waverley who's 

opposed to this forced amalgamation. I think all that's gone before has given 

all of the figures as to why this shouldn't happen. It's been shown in other 

states that amalgamating councils has not resulted in savings and also, I think 20 

the public is becoming increasingly frustrated with the state of our democracy 

in which it feels that consultation, in the government terms, is "we will tell you 

what we're doing. You can come and talk about it, but we're not going to take 

any notice of what you say." So, that's all I want to say, but just – it would be 

good if you could remember that in a democracy, you don't actually own 25 

anything; it's actually – the government is there as a steering committee for 

the rest of the people, but you're meant to listen to the people. 

Facilitator:  Thank you. **** hasn't yet arrived, so could I please invite **** to speak? I 

apologise for not giving you due notice. After ****, **** and ****. Thank you 

very much. 30 

Speaker 17:  Thank you, Dr Lang. I thought I was going to have five minutes. 

Facilitator:  No. Just three. Sorry. 

Speaker 17:  I know. I speak as a resident of Woollahra Council for some 23 years and as 

one who's against forced amalgamation – surprise – and full of praise for the 

professionalism, personal attention and care of both the staff and councillors 35 

of Woollahra that have extended over many years. The situation will be 

impossible to match under a merged council. Local councillors who we 

residents elect are elected for many reasons but a principle one is to 

contribute to their local residents and areas on a variety of matters. That 

seems to be ignored in this proposal. Expected lowly-paid, hard-working 40 

councillors to go from representing 3,900 residents in the case of Woollahra to 

coping with 18,000-plus residents per councillor is simply fantasy and from my 

political background, I say that with some authority. They will be unable to 

provide the level of service that we have become used to and that we want to 

continue, and also, to remove with no democratic vote by the people most 45 
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affected, a council such as Woollahra that has assets of $737-plus million in 

the financial year 2014-15 is frankly undemocratic. Even IPART has 

acknowledged Woollahra's sound financial management. I'd like to briefly 

outline a personal example of how well Woollahra works with its constituents. 

Over ten years ago, I developed a proposal to council to redevelop four key 5 

sites on New Beach Road at the entrance to Double Bay and were seeking 

DA approvals for the proposal. 

 The proposal broke every rule in the planning book by a massive margin and 

was refused by planning staff and councillors. One of the worst features of 

this proposed development was its height and breadth which if improved, 10 

would have destroyed the harbour and green views of some 40-plus-plus-plus 

local residents whose home looked directly at the site, many directly behind it. 

Council suggested that develops should confer with both affected residents, 

which resulted in the consultation process almost unmatched in the council's 

recent history. We, as affected residents, hire and pay for our own architect, 15 

our planning experts, lawyers, et cetera, and the end result, even though I've 

lost track of the number of meetings, is that we now have, after this marathon 

consultation, a common sense, attractive and modern development which we, 

the local residents, can live with and which replaces three appallingly rundown 

and dangerous sites that mark visual entrance to Double Bay. 20 

Congratulations, Woollahra. Would this process have succeeded under a 

combined council or a merged council? I do not believe so. Dr Lang, the 

forced amalgamation should not happen and it is partly in your hands to 

ensure that it doesn't. Thank you for your time. 

Facilitator:  Thank you, ****. Now, we have ****. After ****, we'll hear from **** and then, 25 

****. Thank you, ****. 

Speaker 18:  Thank you, Dr Lang. I'm a Paddington Ward councillor on Woollahra Council 

and as such, I also sit on the Audit Insurance Committee for the council. We 

also have two leading experts external to the council and they are not only on 

our council but on about 12 other councils and also of the governing body for 30 

audit insurance and they all say that Woollahra has the best system of 

administration of any of the councils. In fact, they ask the councils to come 

and have a look at us. As **** said to me only the other day, he said the City 

of Sydney started off with South Sydney. Then it went on its own then it re-

emerged. 12 years later, they still haven't integrated their systems. He said, 35 

"What chance have you got having three disparate councils who have never 

had a similar system at all? How can they possibly do it if it's taken the City of 

Sydney, with all its resources, 12 years and they're still not there?" Obviously 

all the work that we've done with the staff, the time, the money, the effort to 

get our system ahead of everything else as Woollahra with a poor member of 40 

a merger council, most of our work will go out the window and that's a terrible 

waste to the ratepayers of Woollahra, to the ratepayers of our merged council, 

if that happens. The other point I'd like to make is that Paddington DCP – 

Paddington is the most intact terrace house suburb on the planet. It is the 

most wonderful part of Woollahra that we have because it is the most 45 

important historically around the world. To risk that with a new DCP would be 

a disaster. As **** said, "Well, Paddington has the tightest DCP in New South 

Wales and it must be protected." 
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 Admittedly, wrote half of it, so he's a little precious, but all these matters really 

need to be taken into account. Woollahra's done a wonderful job to protect 

Paddington. We don't want high-rise in Paddington; we don't want it in Double 

Bay for that matter, but that's not my ward. So, it's very important to us that 

we stay alone and we stay with our DCPs, with our heritage and with our 5 

infrastructure and our concerns. We are financially stable. There's a rates 

issue with the pensioners if we merge that may very much affect them, apart 

from rate increases for the rest of us. So, these things should be taken into 

account. Obviously if we have to have a merged council, we should have 

wards, but we don't want that if we can stay on our own. Paddington is divided 10 
in two. **** said there should never be a divide down the middle of a 

commercial area. Paddington's Oxford Street is divided. Paddington should 

be added together, so please give us the other half of Paddington and leave 

us alone. Thank you. 

Facilitator:  Thank you very much. **** is our next speaker. Following ****, **** and ****, 15 

number 28. So, if you are number 29 through 32 or so, get ready. But right 

now, we'll hear from ****, number 26, if she’s present. Thank you. You're not 

****. **** is not here. Well, we'll proceed straight to ****. ****. Thank you. 

Speaker 27:  Thank you very much. 

Robert:  Sorry. Please address me. 20 

Speaker 27:  Right. Thanks very much. 

Robert:  Talk straight to me. 

Speaker 27:  Okay. Well, let's get political; that's what we're really here for. This is really de 

facto the removal of the third tier of government. 

Facilitator:  You'll need to take your hand off the mic. Tell us your name and council area. 25 

Speaker 27:  ****, Randwick Council area and I represent the Moverly Precinct Committee 

which is a committee independent of the council. So, this is really about the 

removal of the third tier of government by bringing it under control of the State 

Government, and basically, there will be the Liberal Party and/or the Labor 

Party and there will be nominations for local council by either of the parties 30 

and so, you'll have a smaller number of councillors to direct. So, that's really 

what this is about. It's anti-democracy, as somebody's pointed out. I don't 

intend to canvass all the problems, but I think there's plenty of evidence to 

show that a lot of the figures are dodgy. The population goal is fictitious; it's 

pick a number, and really, some of the merged councils won't reach it 35 

anyway. Furthermore, Randwick Council will get there anyway because 

there's huge development going on in Randwick Council along the light rail 

and in other areas. In small councils in the city area, I think in many cases, 

they have the highest level of resident satisfaction. Population in any merger 

is not a determinant of what is a cohesive planning area. There are many 40 

other factors that are more important than the population base and I won't go 

into those because I don't have the time. So, really, I think that as has been 

pointed out, the number of people that will be represented by these 

councillors is truly impossible, even if they're full-time, and I was a deputy 
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department head in the Commonwealth and let me say that most of these 

savings proposed by these massive restructurings of various things turn out to 

be fictitious, and in the short term, the expense will be huge. Thank you. 

Facilitator:  Thank you very much. **** is next. We'll be hearing from **** and then ****. 

Thank you, ****. 5 

Speaker 28:  Hi. **** and I've lived in Paddington most of my life and I'm also a ratepayer in 

Waverley. I'm also upset that Woollahra's being railroaded basically into 

forced amalgamation. There's little support for it in our area. I'm disappointed 

that the terms of reference include Woollahra being written under one thing of 

scale and capacity, which I think can be overcome in other ways than 10 

merging. I'm also upset about the loss of access to our councillors and don't 

see how we will be represented. As the last speaker said, the purpose of the 

local council is to be local and to represent us, that we have access, and a 

larger council with the cost savings will just result in more computerisation. I 

don't wish to ring up a councillor and be put through a whole lot of pushing 15 

buttons and it's bad enough now that you get electronic answering, and at 

least at Woollahra, you get through to the person you want to speak to, and 

often, they know you because there's not as many of us to be ringing them 

up. They're responsive and your submissions on DCPs have been read and 

taken into account. You send them to Waverley and you may or may not hear, 20 

it appears to me. The disruption to joining them together will be huge, as the 

last speaker said, and I'll doubt there'll be savings. This is particularly hard for 

Paddington. It is a historic area; it's also a tourist area, but it is not a tourist 

area related to beaches and the coast. We need it to be protected by our DCP 

and unified under Woollahra or City of Sydney. That will allow more protection 25 

and a better retainment of the environment, which has suffered in the past. In 

summary, I'm opposed to amalgamation. Thank you very much. 

Facilitator:  Thank you. ****. **** and **** will be 31 and 32. ****, please. 

Speaker 29:  Good afternoon, Dr Lang. I'm **** from Woollahra Council. A resident of 

Woollahra for 56 years, sorry; not for the council. The O'Farrell-Baird 30 

Government, when they were elected after the Labor Government, were 

elected on promises to stop coal seam gas, to not sell any more infrastructure 

overseas, to bring back the local council planning controls that gave residents 

their say in local planning that Labor had greatly eroded; we were already sick 

of it under Labor. To remove the gross use of speed track cameras, fining us 35 

as speedos. All their promises were broken as soon as their first stay in office. 

O'Farrell wanted to bring in a planning control, like in America, which takes 

away any say by the residents whatsoever. Fortunately, that's gone. Baird 

was re-elected with a ten percent reduction in his vote due to broken 

promises. That he was re-elected over a totally corrupt State Government is 40 

not a mandate to sell the electricity dream, Newcastle Port to China or destroy 

our local area by council amalgamations. There is a smell about the Liberal 

Party staking Federal, totally ignoring their promises that they are elected to 

govern on and this arrogance that we, the voters, don't count. Their arrogant, 

dictatorial approach to us, the voters, even fellow Liberals, is on display in 45 

council amalgamation. With no mandate, referendum or truthful concern for 

us, they are planning to impose their will on us as if they were a Roman 
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Emperor and we, the conquered people, can lump it. This arrogance and 

over-reach is worth fighting against. Our rights, checks and balances are 

being eroded by power praised aloof, out of touch politicians. We must resist 

and fight the good fight for democracy to rule, not them, politicians. 

Facilitator:  **** is our next speaker and **** will follow. 5 

Speaker 31:  Thank you, ****. Dr Lang, I'm a resident of Waverley Council and I'm here 

today, speaking on behalf of the Mill Hill Bondi Junction Precinct. Waverley 

Council has supported a resident increasing system for over 20 years. Their 

charter states it is committed to encouraging resident participation in council 

decision-making. Precincts are a source of community opinion for our alleged 10 

councillors and for council officers regarding matters of concern to our area. 

At a combined precincts meeting held in November 2014, 18 committee 

members were in attendance, representing 12 of the 13 Waverley community 

precincts. The following motion was put forward at this meeting: if the 

combined precincts confirm we do not support the amalgamation of Waverley 15 

Council with any other council or number of councils. Amongst those 18 

voters voting, there was a diversity of political leanings and settlement. The 

final vote was an overwhelming 16 in favour that Waverley residents did not 

support amalgamations. This was a strong endorsement that Waverley 

ratepayers preferred our council continue to remain independent. The 20 

Waverley Council terms of the precinct were that they need to engage and to 

consult and to seek feedback from the residents so they can tick the boxes, 

but it seems our council did not want to tick the amalgamations box this way. 

Waverley Council admitted residents did not want to merge and the majority 

of residents indicated that their first preference was to stand alone. Council 25 

should have listened to what their residents wanted; that is what our 

councillors were elected to do. There was no public meeting held to explain 

the pros and cons of amalgamations, despite many precincts, including our 

own, requesting one be held. 

 If the State Government was genuine about mergers, they would have 30 

listened to their own recommendations by **** and it probably would have 

meant that a global council – the City of Sydney – would have been formed. 

However, these recommendations have been ignored by our council and it 

looks like forced amalgamations could be a reality after all. Woollahra's 

mayor, councillors and residents have been clearly outspoken in their 35 

opposition and our precinct applaud Woollahra. Residents have said it in the 

submissions: there is no evidence of fiscal gains to ratepayers with mergers. 

Any benefits touted by our council and the State Government seem to be 

nothing by agenda-driven propaganda or part of a scare campaign. Thanks 

for this opportunity to represent and advocate on behalf of the Mill Hill Bondi 40 

Junction Precinct. Thank you. 

Facilitator:  ****. ****, you're on, because we've just had a withdrawal. So, you're our next 

speaker, and then, we'll be hearing from **** and ****. Thank you very much, 

****. 

Speaker 33:  Thank you. Good afternoon. My name's ****. I'm here as a convener of the 45 

Woollahra Greens and a Woollahra resident and ratepayer. Firstly, I'd like to 
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shed light on the claims of financial benefits being made by the Baird 

Government. They claim this merger will bring $149 million in financial 

benefits over 20 years. 25 million of the so-called financial benefits is 

comprised of bribe money for the New South Wales Government. That's 

taxpayer's money. What they're doing is just moving our money around to 5 

give the appearance of financial gain, much like a Ponzi scheme. The rest of 

the so-called financial benefits is made up of staff cuts. Anyone who's lived 

through a government department or corporate merger will be able to tell you 

the first thing that happens after a merger is management all give themselves 

pay rises. A posse of consultants will then be brought in to identify 10 
efficiencies. These consultants do not collect our garbage, they don't assess 

our DAs, they don't maintain our garden or facilities; what they do do is 

charge a lot of money – our ratepayer money. A new council building will also 

need to be built to accommodate the much larger organisation. These 

additionally costs will not only wipe out the cost savings, but in the long term, 15 

will mean a more expensive, less responsive, less representative and more 

physically removed council. This has already happened in Victoria and 

Queensland where council mergers have pushed rates up to 40 percent more 

than New South Wales. Now, why would we want to emulate the Victorian 

and Queensland experience? 20 

 If the government wants to rebut my arguments, why has it hidden the full 

financial study done by KPMG? Also, why hasn't the government released the 

business case? We [indecipherable] banker here. I'm sure there are so many 

people in the Woollahra LGA who are financially literate who would be able to 

understand the business case, but to hide it from the people affected is 25 

concerning at the very least. The other issue I'd like to address is the attitude 

of residents and ratepayers. Let us be very clear about this: the councillors 

oppose the merger, the ratepayers oppose the merger and residents oppose 

the merger. By ignoring this public opinion, the Baird Government risks a 

repeat of the Sunshine Coast amalgamation and de-amalgamation fiasco. 30 

The merged super council of the Sunshine Coast didn't turn out to be so 

super and 2013, Noosa residents voted to de-amalgamate at great expense. 

Unless immediate benefits are felt by Woollahra ratepayers – and at this 

stage, it looks like we'll at least have a 22 percent increase in rates following 

the merger – Woollahra residents will not accept the amalgamation. Any 35 

amalgamation can be undone, so de-amalgamation costs also need to be 

factored in when considering this forced merger proposal. Once this is done, 

the business case will show that any forced merger should not go ahead. 

Thank you. 

Facilitator:  Thank you. ****. Thank you very much. You look like you've brought your own 40 

microphone, ****, but I realise it's an umbrella. Okay. **** followed by ****. 

Thank you. 

Speaker 34:  Thank you. I'm a resident of Woollahra Council. May 2011, a collaborative 

research project between the Local Government Association of South 

Australia and the Local Government New Zealand on consolidation and local 45 

government reported that there is little evidence that amalgamation would 

automatically yield substantial economies of scale. The leading Australian text 

book, which I'm sure you gentlemen have read, on the pros and cons of 
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consolidation and amalgamation on one side and co-operation on the 

provision of shared services on the other – i.e. councillors in co-operation by 

****, **** and **** have this to say: "Inquirers have been uniformly sceptical of 

forced merger programs and instead, advocated resource sharing, shared 

service provision and additional collaboration arrangements through regional 5 

organisations of councils, regional alliances models and other co-operative 

arrangements between local councils as the best means of enhancing the 

operational performance of local government." Do we believe KPMG 

estimates of 2 billion, as I understand in the newspapers, in savings when 

previous studies have shown savings expectations are rarely met? On the 10 
other hand, do we need it? New South Wales council populations are 

significantly lower in New South Wales than Victoria and Queensland. I won't 

talk about the other states. For example, in New South Wales, 47,000 per 

council; Victoria, 70,000 per council; Queensland, 60,000 per council, and 

anyway councils have steadily declined over the years in New South Wales. 15 

In 1910, there were 325 councils in New South Wales; in 2008, there were 

152 councils in New South Wales. So, there's a community A gradual 

diminution. So, do we need it? Probably not. Are the estimates dodgy? No 

doubt about it. Thank you very much. 

Facilitator:  Our next speaker, number 35, is ****. Is **** here? In that case, ****. Is **** 20 

here? ****? What number are you?  

Speaker 38:  38. 

Facilitator:  38. Thank you. ****. And then after that, 39 is **** and 40 is ****. Thank you 

very much, ****. 

Speaker 38:  Thank you. I am **** and I'm president of the Double Bay Residents 25 

Association. This association is very strongly opposed to amalgamation of our 

council, Woollahra. We're hardly alone in this. Community surveys conducted 

across our whole municipality in 2013 and 2015 show that over 80 percent of 

residents were against any amalgamation. The government has failed totally 

to make the case as to how amalgamation could benefit Woollahra residents; 30 

what is indisputable is that the rateable value of our homes is around twice 

the rateable values of properties in Randwick and Waverley. Our council's 

professional advisors have calculated that amalgamation would result in us 

ratepayers coughing up between 7 and 17 million more in rates each year 

under amalgamation. This equates to between 140 and 340 million in 35 

additional rates over a 20 year timeframe. We have an ageing population in 

Woollahra, so it's important to point out the devastating effect this would have 

on pensioners. Some individual pensioners would face an increase exceeding 

$8,700 per year. IPART's modelling suggests that efficiency savings between 

32 million and 40 million over 20 years would be returned to Woollahra 40 

residents. We believe these savings are illusory. Wherever the boundaries are 

drawn, the costs associated with major expense items such as garbage 

collection, road repairs, park maintenance are the same. There's been a 

suggestion even that councillors would represent another, efficiently saving. 

How can this be a significant cost-saving when they're paid less than $20,000 45 

a year each? 
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 But even if we accepted the IPART estimate, the potential savings would be 

dwarfed by the huge rate increases we would be exposed to through 

amalgamation. We're also deeply concerned by the potential loss of identity 

for Woollahra. A drive through Sydney suburbs can be a pretty depressing 

experience. It's difficult to know where one suburb finishes and one starts; 5 

that's because they all look the same. Here in Woollahra, we provide that 

vastly important difference in the city, thinking of suburbs like Paddington or 

Woollahra where there are abundance of Victorian terraces, the low rise 

suburb of Double Bay with its canopy of trees. We fear that these unique 

qualities will not be preserved in a mega council. As a community of 58,000 10 
residents, we've been fortunate to have 15 councillors looking after our 

interests. As we said, that's 3,900 residents per councillor. It means that just 

about every resident knows at least one councillor they can go to if they have 

a problem. This surely is the very essence of local government. With the 

proposal amalgamation council however, for every councillor, there will be 15 

over 18,000 residents, about five times greater than the existing ratio. It's 

going to be very much harder for a resident with a problem to access his or 

her local councillor. This cannot be in our best interests. The State 

Government has put nothing on the table that demonstrates benefits to the 

Woollahra community; all we see is a net cost to throw it together with far less 20 

access to community leaders. Thank you. 

Facilitator:  Thank you. ****?  

Speaker 39:  Dr Lang, ****, ladies and gentlemen. Before I came here today, Dr Lang, I 

checked your CV and I'm pleased to – it gives me confidence you will report 

back to your minister the feelings that you get from this community. I identify 25 

myself as ****. I'm number 36 I've got my number written on the inside part of 

my left arm. It reminds me of the fact that there are mainly elderly ratepayers 

and residents within this community who have got these numbers 

permanently tattooed on the inside of their left forearm and they are a group 

of people who had their democratic rights progressively removed from them. 30 

The reasons why I strongly support the submissions of everyone here today, 

including our mayor, I've put into my written brief and I'll move to an element 

that nobody has touched upon yet. My wife and I have lived in the Eastern 

Suburbs for about 28 years and have been ratepayers for over 18 years. Our 

children have grown up here and my grandchildren reside here. I know the 35 

guidelines for speaking and because of time constraints, I'll only elaborate on 

one: community of interest, existing historical and traditional values in the 

context of its rich naval heritage. You need only step outside this venue to 

look at the [indecipherable] or across to South Head with Major Naval Warfare 

established [indecipherable] Watson. One of our previous mayors that served 40 

previously is the chief of Navy is still in fair health and takes an active interest 

in these proceedings. Downhill from where we live in Darling Point is a 

memorial to the Naval Hospital, Canonbury, now McKell Park. In Rushcutters 

Bay, there's a memorial and training for submarine sailors. I take this 

opportunity to remind you that our fellow citizens died just across the water 45 

where HMAS Kuttabul was torpedoed in 1942 and Rose Bay itself was 

shelled by the modern submarines off the coast. 
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 Prisoners of war being repatriated after liberation from the Japanese camps 

landed for Catalina, just across the water, at the Rose Bay International 

Airport. We do not need to be sub sued into a monolith that extends down to 

La Perouse, notwithstanding its own naval history. On a more personal note, 

my grandfather is a civilian, served both in Garden Island and Cockatoo 5 

Island. My father served on cruises during World War II. I served in the 

defence force for over 30 years, including Persian Gulf, East Timor and 

[indecipherable] in the aftermath of the Boxing Day Tsunami. I was under the 

impression that we were fighting for democracy in this great nation of ours. As 

far as this primary state is concerned, I'm now starting to question this 10 
premise. I now ask three questions and will conclude: how can the current 

minister for local government endorse such a proposal when he signed a 

document with the former Premier that amalgamation would never be 

enforced? Secondly, are you able to disclose the costs associated with the 

remuneration provided to you and other delegates? The cost associated with 15 

the advertising both on radio and television: I would call it almost propaganda. 

Let's see if they're also not subject to cabinet and confidence. And finally, how 

does the concept of forced amalgamation, despite the overwhelming 

community opposition, comply with the Australian concepts of democracy and 

a "fair go"? My eldest son is about to deploy operational to the Persian Gulf, 20 

Iraq and Afghanistan for his second tour. I'd like to be able to provide him with 

the answer to these three questions prior to his departure. Thank you. 

Facilitator:  Thank you. ****, who's actually our next speaker. I don't think **** has 

registered yet. Let me call on ****, who's number 40. **** is number 41 and 

actually **** is number 42. Thank you. 25 

Speaker 40:  Thank you. I'm ****. I'm a councillor of Randwick City Council and just to 

remind everybody that Randwick Council has a long and proud history. It's the 

second oldest local government area in New South Wales. The boundaries of 

the city have remained largely unchanged for over 156 years, stretching from 

Centennial Park in the north to La Perouse in the south, and within our 30 

boundaries, on 1 January 1901, 60,000 people gathered in Centennial Park to 

witness the proclamation of the Federal Constitution. And La Perouse is the 

only Sydney suburb where Aboriginal people have kept their territory from 

settlement until today and its history is a story of the survival of culture in the 

face of European invasion. I mention these contrasts an important fact: to 35 

draw attention to the significance of local in local government. Those of us 

who live and work and play and try to contribute to our local areas are proud 

of our attachment to these local areas and we feel part of a community of 

interest. Most decisions are better made when they are made closer to the 

actual situation or problem. The loss of democracy would be a sad outcome of 40 

the proposed amalgamation of Randwick, Waverley and Woollahra; I'm not 

sure our respective residents would truly feel that an amalgamated council 

would foster what we have come to call community representation, especially 

with fewer councillors to represent them. 

 In November 2013, Randwick Council voted unanimously in favour of a 45 

standalone council but since then, many of my fellow councillors have been 

forced – or coerced – into accepting the position that notwithstanding the fact 

that Randwick City Council is in a strong financial position and has a balanced 
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budget with no debt, no borrowings and a healthy capital works program. In 

May last year, Randwick Council made a historic decision to merge with our 

neighbouring councils. As our former mayor, Mayor Sang said, this was a very 

difficult decision for us but one which a majority of my fellow councillors agree 

is the best option for our council, residents and ratepayers, and we continue – 5 

clearly if it was up to us, all 15 councillors would vote to stand alone. 

Randwick is one of the state's leading councils. Our finances and asset 

management are strong, our community is extremely satisfied with our 

services and our managerial and political leadership is very effective. Do I 

understand the reason that some of my fellow councillors blinked back then? 10 
Yes, I do. A majority of my fellow councillors felt obliged to co-operate, 

basically with a gun to their head, but throughout this process, the goal posts 

keep changing. Other people have mentioned that fact. However, I truly 

believe the majority of Randwick residents would prefer to stand alone. This 

would be the best outcome for the City of Randwick, and I hope you support 15 

that when you've had a chance to look at all the facts and figures. Thank you. 

Facilitator:  **** is our next registered speaker, followed by ****. Following that, ****. Thank 

you. 

Speaker 41:  Hello, Chair, Dr Lang. I endorse most of the discussions that have gone on 

here. I've been a resident in – grew up in Woollahra. I went to the bush for 20 20 

years and then, I came back and I've been here ever since. I also ran a 

consulting company and we did a tremendous amount of work on public 

participation, consultation, and to my view, what's been happening here 

today, with no disrespect to you and people who organised it, is a sham. It's 

not the way to run public consultations. First of all, what you need is a 25 

background of trust and we don't have trust with these proposals. The 

government has lost the trust of the people. There's a lot of suspicion, there's 

no transparency – almost no transparency; just a teensy little bit. But there's a 

lot of secrecy. We will lose fast service. Recently, an aged person approached 

me and said that the seat which was in the sun outside her block of flats had 30 

been removed by Woollahra Council. On her behalf, I went to the council and 

asked it be put back. It was her once chance of leaving her flat and going 

down to sit in the sun, particularly in the winter, and they put it back – not 

immediately, but within a month or two. That's the kind of thing that you don't 

get with big organisations and that's what we got that day, and I was really 35 

proud of Woollahra Council to have done that. Give them a clap. And that 

brings me to the personal relationship. Small is beautiful. Small is beautiful 

because it's the only way we really develop the personal relationships and we 

have personal relationships with our council and with our councillors. I 

couldn't help thinking about what happened to Geoff Kennett when he 40 

amalgamated forcibly in Victoria. He lasted one term of government and that's 

what may happen here if this goes ahead. 

Facilitator:  Thank you. **** is our next speaker, then **** and ****. 

Speaker 42:  Good afternoon. ****. I'm vice president of the Rose Bay branch. I have lived 

for three periods of my life in Vaucluse – 38 years in Vaucluse, 10 years in 45 

Rose Bay, and I have to say, I had never set foot in the Eastern Suburbs until 

those times. So, the Eastern Suburbs are a very special place for me and I 
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echo the previous speaker, that we have an issue of trust and transparency 

here. We're great supporters of the democratic process and a democratic 

principle is at stake here, and I just wish to say that if the reason for 

amalgamation is proficiencies and economies of scale, that is not a good 

reason. We know that government departments don't merge; they share back 5 

offer services. This is a process that works very well in sharing back offer 

service, HR and we could be doing that very easily. I believe that we could 

share the control of certain swimming pools, parks, we can retain our 

individuality and yet share. Woollahra has a high level of urban infrastructure 

and landscaping and public sculpture, all of which is of very high quality and 10 
this is due to the small process of a very hands-on council. If people in a 

smaller electorate are closer to local concerns, knowledge and expertise – 

that's one of the issues here, is that we get our services very fast and we 

have tremendous input with our councillors and a relationship develops. In the 

beginning, with all this amalgamation talk, the City of Sydney was very keen 15 

to amalgamate. We, Woollahra, amalgamate the City of Sydney. Now, they're 

going it alone and they no longer, I don't think, want us. So, we are two 

harbour municipalities. I think there is a greater synergy with the City of 

Sydney than there is with the Randwick and Waverley. Thank you very much. 

Facilitator:  Thank you very much. ****. Is **** here? Thank you very much. After ****, we 20 

have **** and ****. Thank you. 

Speaker 43:  Thank you for the opportunity to be here today, Dr Lang, and for allowing me 

to come later. I'm a resident owner of a terrace house in Paddington Ward in 

the Paddington Green complex on the site of the former women's hospital. 

Whilst Woollahra Municipal Council has had a banner erected outside our 25 

back gate, for several months, it has demonstrated little appreciation that we 

are, in fact, a part of the present municipality. Its heavy investment of our 

ratepayer funds, it opposes amalgamation make clear its position regarding 

Paddington, advised in its brochures dropped to every household. Write to 

your local member, Gabriel Upton. Of course, he's the member for Vaucluse 30 

when, in fact, as you may know, we are, in fact, located in New South Wales 

electorate of Sydney. I'm speaking today on the premise that the proposed 

amalgamation will proceed. Many people have spoken either for or against; 

I'm not sure what people have said, but I do urge Dr Lang to take into account 

the unique identity of Paddington, which under the current local government 35 

area boundaries, in divided in fours under the control of the City of Sydney in 

Southern Paddington and Woollahra Municipal Council for Northern 

Paddington. The current proposal will continue to define the suburb of 

Paddington with its unique identity, history and heritage, and in terms of the 

business interests and services separated down the middle of Oxford Street. 40 

This is a perfect opportunity to incorporate the entire suburb within the City of 

Sydney and I concur with the previous speaker in that regard. A council with 

which Paddington shares more in common characteristics and connections 

than with the communities of Randwick, Waverley and Woollahra. I note the 

merger proposal's identification of Woollahra Municipal Council has as not fit 45 

for the future, and whilst I don't comment on the capacity to generate savings, 

as a consumer ratepayer, I would welcome the opportunity for enhanced 
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services, greater efficiencies, improved expertise and competencies that an 

unsustainable – probably under the present size of the council. 

 I endorse the proposal statements regarding the expected economies of 

scale, the reduction in the current duplication of administrative functions, the 

rationalisation of the high salaries and [indecipherable] of executive staff. 5 

Similarly, I would welcome the reduction of the overwhelming and inconsistent 

demands placed on ratepayers, residents and businesses in respect of the 

current regulatory and compliance framework, including development 

applications and fire inspections and the associated financial, time-consuming 

and anxiety-producing burden. That's all I've got to say. 10 

Facilitator:  Thank you very much. **** is our next speaker. After ****, **** and then ****. 

Thank you. 

Speaker 44:  Dr Lang, good afternoon. Before I start, may I make a suggestion? It is very 

unprofessional for speakers to have their back to the audience, particularly as 

this is a community meeting and the residents are our neighbours and 15 

friends? May I ask you to move the desk so I can speak to you as well? 

Robert:  Let me interrupt and we might just go through time again. This is a public 

inquiry and you're here to talk to me, and I'm sure that the people who are in 

the background would like to hear what you're saying, and that's great, but 

you need to address to me; that's part of the public inquiry process. I'm afraid 20 

the lectern will need to stay where it is. 

Speaker 44:  Right. Well, in life, you don't ask, you don't know. Good afternoon, Dr Lang. 

My name is ****. I'm a resident of Woollahra and I am very strongly in favour 

of Woollahra Council not being amalgamated. I speak with experience. I am a 

strong supporter of local government. It is the most important tier of the 25 

Westminster System and it is the most neglected. It is the one that services all 

24-seven, Woollahra central services, and the most important thing that 

maybe has been overlooked this afternoon is that most councils in Australia 

do not operate effectively without the support of the community, and that 

means the voluntary support of the residents for the churches, the local 30 

school, the parks and gardens and all the other services that communities 

take into consideration of being involved. I can give a classic example as what 

can happen when amalgamations take over. They are never successful, they 

are never financial, so briefly, Woollahra is successful, it is financial, it does 

not have any open problems of corruption, and therefore, it should stay. On 35 

councils that do have financial problems, whether it's evidence of corruption, 

maybe they should be amalgamated or closed down. As one of the first 

women in local government last century at Willoughby Council – and I must 

say, it was all-male council up till then – I have to say the few women that got 

in there could get the vote and could action, we did ruffle a few feathers but 40 

we were successful and we were professional. Willoughby Council now is a 

superb example of what has happened when they are forced to take in 

migrants from Italy, Albania and particularly Asia without the money to support 

the essential services. We're now having situations of developers outbidding 

the residents, our beautiful homes on our North Shore are being knocked 45 
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down, we are now getting rows and rows of high rise on the North Shore and 

all they're looking at is for traffic. 

 The trees are being chopped down, our foreshores over in Willoughby have 

been destroyed and quite honestly, we do not want that to happen here, as 

this is one of the main attractions for not only tourists but for people overseas. 5 

Woollahra has everything. We can walk through all the essential services and 

god forbid, the last thing I say: I'm sorry, Mr Baird and the minister for our 

local government is not here because, quite frankly, perhaps they should put 

their own house in order first and maybe they should close up the upper 

house because it has not been operating to serve the people efficiency for the 10 

last 20 years, and that's where they could save a lot of money. Good 

afternoon and thank you very much. 

Facilitator:  **** is our next speaker and then ****, followed by ****. Thank you very much. 

Speaker 45:  Hello. My name's ****. I've got a business on Oxford Street and I represent a 

community organisation called the Three Saint Square Project, and that 15 

brings together local businesses, residents and the institutions in the area like 

the hospitals and the universities to work on projects that is for the good of 

everybody to revitalise Oxford Street, and you can see some of our work on 

Oxford Street at St Vincent's Hospital at Three Saint Square, which – that's 

gone through the geographic naming board of New South Wales as the last 20 

square on Oxford Street to be named, and we've got planned boxes on all five 

corners and it's really looking beautiful at the moment, so keep an eye out for 

that. Oxford Street is a long street going from Hyde Park through to Bondi 

Junction, and the City of Sydney, from Hyde Park up to St Vincent's Hospital, 

the City of Sydney manages both sides of the street. Then from Paddington, 25 

from St Vincent's Hospital up to Centennial Park, Woollahra Council manages 

one side of the street, City of Sydney the other, and then further up to Bondi 

Junction, again, it's Woollahra and Waverley.  

 Now, with the proposed merger, again, it will be City of Sydney, both sides of 

the street from Hyde Park and then, again, there will be the division City of 30 

Sydney one side and the amalgamated council on the other, and then the 

amalgamated council on both sides of Bondi Junction. So, this is an 

opportunity, should the merger go through, to resolve this division of Oxford 

Street dividing Paddington, which isn't good for commerce and it's not good 

for residents. So, please unite Paddington should the amalgamation go 35 

through, and I agree with one of the previous speakers that it should fall to the 

City of Sydney rather than to the Randwick, Waverley and Woollahra 

amalgamation because culturally, the Darlinghurst-Paddington end is one 

structure, if you like, commercially, and then there's a big blank, and then, 

there's the commercial Bondi Junction end. So, it sits better. 40 

And at the moment, three quarters of that is managed by the City of Sydney 

and Woollahra is the minor partner, if you like. So, please use it as an 

opportunity to get both sides of Paddington and Oxford Street united under 

the City of Sydney. 
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Facilitator:  Thank you very much. Now, ****, speaker number 51 is next, and then, ****, 

followed by ****. If **** and **** could come to the front, that would be very 

helpful. Thank you for that. ****, take it away. 

Speaker 51:  Thank you, ****. I speak as a former councillor and 13 years’ experience as 

the Mayor of Waverley, and I speak in support of Waverley standing alone, as 5 

it always has, since its inception in 1859. The second oldest council in New 

South Wales. I think Randwick was first. In addressing your third 

consideration, history, Waverley's post-European evolution incorporates many 

of the qualities sought by the rest of Sydney. Walkable distances resulting 

from its history, mainly around the tram, low-rise, high-density living, ease of 10 

access to well-managed, high quality public parkland, shops and services, 

and its small sized nine square kilometres giving council an intimate 

knowledge of its community and unusual terrain so that it can tailor its 

services and its service delivery. Starting as a retreat for the wealthy to the 

coast, its density comes from in-filling with terraces, semis and some of 15 

Sydney's earliest flats, built with bricks and mortar from the very sand of 

Bondi's flattened sand dunes. It abuts historic Centennial parklands, the swap 

funds which form Sydney's original water supply. Waverley's rich aboriginal 

history is yet to be fully explored and recognised. It may seem nimby to argue 

for historic Waverley to remain as an entity. However, upwards of 20 million 20 

shoppers come from outside the LGA annually to Westfield Bondi Junction 

and on any sunny summer weekend, up to 50,000 people may visit Bondi 

Beach, almost doubling the population on a daily basis. This is quietly and 

professionally managed by Waverley Council, using its long years of 

experience and expertise. 25 

 These numbers equate to a grand final yet crowds move seamlessly into and 

out of the LGA. Waverley's management is clearly not the question; 

amalgamation has another agenda. Is it development? The New South Wales 

Government already has the powers, particularly through sign-off on LDPs. 

Development is only a small part of Waverley's work and budget anyway, up 30 

to 14 percent of annual turnover, though it has become the monster taking of 

a much and public discourse. Is amalgamation also a grab for council assets, 

for privatisation of services which make up the remaining 86 percent of 

council's day-to-day housework, or simply a grab for power? I respect 

community values and I value Waverley Council and its long, administrative 35 

and financially successful history, responding to its ever-changing build and 

natural environment. Thank you. 

Facilitator:  Thank you. ****, we'll hear from you, and then after ****, we'll be hearing from 

**** and ****. 

Speaker 52:  Okay. Good afternoon, Dr Lang, and welcome to our municipality. My name is 40 

**** and my main aim today is to address what I would say is an elephant in 

the room. That is, flood plan management. In so doing, I address points 1, 5, 

6 and 10 of your list, namely financial advantages and disadvantages for 

ratepayers, relationship with elected representative, concern about adequate 

and equitable services and facilities and other factors which I'm saying is 45 

sustainability. Now, I'm here as an individual but actually, I'm with Paddington 

Society Delegate to the Woollahra Council management committee which 
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was formed in 2006. During the last decade, the severity of inundation, the 

frequency and the quantity or the extent of them has increased rapidly in 

Woollahra and I would suggest beyond to the rest of New South Wales. Stage 

1 of our plan at Rushcutters Bay was implemented in 2013. That means it 

took seven years. Stage 2 is in the process; it'll be another two or three years, 5 

probably ten years at least since the beginning, and I understand Woollahra 

Council is one of the better councils for management. This indicates the time. 

The inundation goes back many years, say 30 years, before that. So, we have 

a time span that's very, very long. Our flat-plan management is very local in 

focus. It's very complex to study, to plan for, to implement, to measure and so 10 
on. There are many players involved, which necessitates a very good 

relationship between them and a working relationship to progress, to study 

planning limitation. That includes staff, residents and elected representatives. 

Data and corporate fundage is absolutely crucial. Residents, data and 

corporate knowledge specific to the locality. With amalgamation, there will be 15 

loss of corporate knowledge, trust, a good relationship between the residents 

of the Woollahra council and it will be extremely detrimental to the whole 

process, setting it back, I would say, at least a decade. Thank you. 

Facilitator:  Thank you very much. ****. Thank you. **** and ****. If those people are here, 

come to the front. Thank you very much, ****. 20 

Speaker 53:  My name is ****. I'm a long-time resident of the Randwick Council area. I 

would like to state my personal opposition to the Randwick-Waverley-

Woollahra Council mergers by quoting a part of the speech given by Barack 

Obama a few weeks ago with his State of the Union address. It's a different 

context to ours, but the sentiment is the same. "Democracy breaks down 25 

when the average person feels that their voice doesn't matter, that the system 

is rigged in favour of the rich or the powerful or some narrow interest." 

Regarding council mergers, perhaps a referendum would allow the people to 

regain their voice. Government advertisements proclaim mergers will lead to 

better local councils, better local services, better local infrastructure. False 30 

advertising New South Wales office of local government. What access will I 

have to my elected councillor if he or she is representing many more people 

than current numbers? What knowledge of issues pertaining to their 

constituents, spread as they will be over a wider geographical area, will 

councillors have? What's local about me living in Kingsford and having to 35 

travel to Bondi Junction if I want to attend or address a council meeting? The 

local from local government has been eroding over time. Significant 

development applications are no longer decided on by a council, but rather, 

the joint regional planning panels lately held at the time and place far removed 

from those most affected who may wish to voice their objections in person. A 40 

bit like this meeting, really. 

 Once considered a conduit of communication between council and its 

residents, precincts and some individuals within them have been sentured 

and silenced for relaying residents' concerns that are contrary to council's 

agenda. Where will precincts be in the merged mega-council structure? Non-45 

existent, I bet. Another loss for the voice of the average person. Please pass 

on this message to Mr Baird: Mr Baird, declarations of no forced 

amalgamations have been negated by Randwick City Council's about turn 
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and your assurances of taking into considerations of the written and oral 

submissions of this latest round of community consultation are viewed with 

cynicism. Honour those declarations and assurances by holding a 

referendum. We're talking democracy here; show us that the system is not 

rigged and that the voice of the average person does matter. 5 

Facilitator:  Thank you. ****. After ****, ****, followed by ****. Thank you. 

Speaker 54:  Good afternoon, ****. My name is **** and I'm a resident and ratepayer from 

Regent Street, Paddington, which is in the City of Sydney, and I'm against any 

form of forced amalgamations of councils. I have lived and paid rates on both 

sides of Paddington since 1978 and I'm a long-term resident and no intentions 10 

of going anywhere. I was a councillor for the then City of South Sydney from 

1991 to 2000. I'm still very much in touch with the local residents. Now, I've 

spoken to many of them and in South Paddington, with 100 percent response, 

unanimously, we do not want to move; we are very happy staying in the City 

of Sydney. If North Paddington – this is my own personal opinion and my 15 

residents near me – if North Paddington wishes to join the city of council, this 

would be welcome. Sydney is a great city and I don't want to see it destroyed. 

It has little local communities all over the place, whether we're living in North 

Sydney, South Sydney, East Sydney, and this is a great fabric, so let's not 

destroy it, and I'm very much against forced amalgamations. Thank you. 20 

Facilitator:  Thank you. ****.  

Speaker 55:  Dr Lang, my name's ****. I'm a long-term resident, all my life, of Woollahra 

and Waverley Councils. I don't think I've ever been to a meeting or have 

agreed with every speaker. I was at a funeral this morning of one of our 

community's outstanding citizens, actually, and at the wake, I mentioned I was 25 

coming here and everyone I spoke to wished me well and said they wished 

they were coming. Here today, there is a large group of concerned residents, 

and I'm sure that for everyone here today, we all know many, many others 

who feel the same as we all seem to here today. So, there's a lot of anger and 

concern in the community, and I'm sure we're only a microcosm of what is 30 

being communicated to other government-appointed delegates like yourself. 

This meeting seems to be in agreement that we don't want or need forced 

amalgamation. At the last state election, there was no mandate asked for nor 

given concerning forced amalgamations and I feel we need it the very least on 

this issue. Thank you. 35 

Facilitator:  Thank you, ****. ****. No, he's not here. Okay. Thank you very much. **** is 

our next speaker, number 57. 58 is ****, followed by ****, 59. Thanks, ****. 

Speaker 57:  Thank you, Dr Lang. ****. I live in my apartment in Waverley. I came to this 

meeting with an open mind. I thought I would hear arguments from both side. 

As you'd be aware of, a lot of passionate speakers talking about councils 40 

becoming unruly, too large, et cetera, and that other amalgamations have not 

worked. That may or not be the case under the proposed amalgamations; I 

just don't know. But from the government, we've just had murmurings of the 

KPMG report, potential savings. I don't really know anything about that. And 

the only other argument I've heard from the government is a TV commercial 45 
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with happy stick figures, saying how wonderful it will be when this happens. 

That's not really a very convincing argument either. So, what I'm asking is that 

the government informs us as to what is actually going to happen and how 

we'll be getting any benefits, because at the moment, for myself, I just don't 

know how this is going to work and I just have no idea what it entails, so it's 5 

very hard for me to make a decision. Thank you. 

Facilitator:  Thank you very much. ****, number 58, is our next speaker. Is 59? Yes, 

number 59's in the house. ****. Thank you. After ****, just while he's coming 

up to the podium, we'll hear from ****. 

Speaker 59:  Dr Lang, my name's ****. I'm a long-term resident of Woollahra Council. I'm 10 

retired and thereby, I have a lot of time to think about things and I've been 

trying to get my head around this forced amalgamation. I can't see any reason 

for it. It seems to me because we now have these so-called consultations 

where I'm very doubtful a great deal is going to be taken of what people said. I 

feel a bit like a turkey's being told you better go for Christmas, because you're 15 

going to get roasted anyway. I think people brought up very good arguments 

and there's been hardly any against the different councils staying separate 

from each other. I'm not sure who in the government and why they're trying to 

push this through; I can only assume it's some attempt for some unknown 

entity to gain great control of what is done against the average public person's 20 

wishes. I expect this will mean in the future signing off a lot of council land to 

developers and that kind of thing. There's not a great deal more I want to say 

other than I'm totally opposed to see it and I'm pleased to see that virtually 

everybody in this room who has spoken is also opposed to it. I'd be interested 

to hear from people, if there are any, who support it. Not here, perhaps, but in 25 

a wider context, and I definitely think it's totally undemocratic to not be able to 

vote on these amalgamations, because I'm sure there'd be a very major no-

vote. Thank you. 

Facilitator:  Thank you. ****. Is **** present? You are. Great. Thank you. After we've heard 

from ****, we'll hear from **** and ****. Thanks very much, ****. 30 

Speaker 60:  I'm ****. I did make a written submission in which I made a mistake, for which I 

apologise. I initially thought that Sydney Council was being involved as well. 

What I want to say is very simple: I've been through two of these appearances 

before. The idea that you have to save money has turned out to be spurious, 

because in long run, it costs more than is calculated by the money counters. 35 

Facilitator:  Are you from Woollahra Council? Can I just - - - 

Speaker 60:  Woollahra Council. 

Facilitator:  Are you living in Woollahra? That's great. Thank you. 

Speaker 60:  The money counters do something which only they can do, is count money, 

but you cannot count dissatisfaction, you cannot count quality, and what 40 

happens invariably is quality goes down. I've been through this twice. The 

Australian Medical Association, where a lot of money is in decline since the 

merger. It has never been able to overcome that and membership has been 

steadily falling. I was chairman of the Federal Council, president of the New 
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South Wales branch, so I know all of the detail involved. I was also deputy 

president of a very important body in New South Wales: The New South 

Wales Medical Board, which controls medical standards. We were probably 

the most advanced board in the world. I used to go to the international 

conferences. We were up there with New York and Florida and California, the 5 

biggest states in America. We were the oldest medical board in the world, 

established before any other medical board anywhere, including in Britain. We 

were amalgamated under APRA. it has been a total disaster since 2010. 

APRA has made more mistakes than you can possible imagine. All the 

talented people lost their jobs. We had eight territory and state boards, but of 10 
course, APRA has just the one and the people who knew what to do no longer 

were employed; they all had to stand down. Senior people familiar with local 

problems. Now, I'm talking about medical standards, which are very 

important. I see exactly the same scenario here. Somebody thinks 

erroneously you can save money. What happens is, in fact, you don't save 15 

money. In the long run, you may do in the first few years, and secondary 

standards deteriorate. Thank you. 

Facilitator:  Thanks, ****. ****. Thank you. Followed by ****. 

Speaker 61:  Good afternoon. My name's ****. Thank you for the opportunity. Okay. So, I 

want to just quickly – a brief outline about what I reckon is going on here. 20 

Council sizes in New South Wales are already too big. The Sydney Metro 

average is 101 while somebody mentioned earlier the average in the state is 

67. But the average is only 24,000. So, if anything, our council sizes ought to 

be reduced. All councils across Sydney Metro are solvent except a couple: 

Bankstown at 300,000 being one of, I think the two of them as being insolvent, 25 

and that's an acute example of why smaller councils is better. The real issue 

that' going on here – and it's been proven over and over again; everybody has 

been saying the same thing: it's not going to make any money. Jobs are going 

to be lost, communities are going to be fractured. Really, the Baird 

Government's got an agenda and it wants to keep on pushing that agenda. 30 

Even its $15 million bribes have not swayed most councils to amalgamate, 

and that's what they are. They're bribed. Those that have signed have only 

done so out of bulling, as some of you mentioned. A gun to their head. Is the 

government really interested in council amalgamations being a good thing for 

communities? The release that came here figures that undoubtedly so, it's 35 

costly, unwieldly and just out of line. Towns and precincts and cities across 

Europe have strong and differing identities, mainly because they have local 

community councils. Small councils that have the same area, shape how it is 

defined and this is a good thing; it enhances the quality of everybody's life. 

We go to these small places because of that. We don't need to homogenise 40 

Sydney any further. 

 The government's insistence on homogenisation is their way of making a 

developer's dream and the residents know that this their nightmare, and even 

though we have overwhelmingly said no, the government is still ramming it 

down our throats and here, we have what is really perhaps only a bit of a 45 

show trial. This very small consultation thing here today. It's a little bit too little, 

too late. So, you don't want Baird's multi-million dollar bribes and they're not 

going to save any money, and the big issue is it's not just about money; it's 
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about community. The idea of democracy is that we elect people to enact our 

wishes. We didn't elect this government to tell us what's best for us, and the 

government is supposed to be listening to what the people want. The people 

undoubtedly don't want amalgamations, yet it's being forced on us. It's being 

rammed on us. This is not a democracy; really, this is the kind of behaviour of 5 

a dictatorship, and I accuse Baird of lying about the councils being financially 

better off, because it's proven not to be the case. I am curious as to why he's 

not releasing the information. What is there to hide? Why aren't we getting it? 

Why are we being soft-served with ridiculous figures, which somebody 

mentioned, and I suppose he subscribes to the old Catholic saying: it's better 10 

to ask for forgiveness than to ask for permission, and it's been shown. 

Facilitator:  Thanks very much. **** is our next speaker and after that, **** and **** will 

speak. Thank you, ****. 

Speaker 62:  This is only the second time I've ever done this. 

Facilitator:  You're doing well so far. 15 

Speaker 62:  Okay. Hello. My name's ****. I live in Randwick City in Maroubra, one of the 

oldest cities in Australia. I'm a member of Friends of Malabar Headland. 

Excuse me. I've always opposed any sort of council amalgamation for 

Randwick City and I regard this whole exercise as fraudulent and dictatorial. 

Nevertheless, Randwick Council negotiated a merger with Waverley and the 20 

IPART review found that this plan made our area fit for the future and that the 

arbitrary rules set by the Baird Government, based on the KPMG financial 

modelling which no-one has seen. When the merger was announced, lo and 

behold, suddenly, Woollahra had been added to Randwick and Waverley, 

which no-one suggested. Where will this end? Baird's global Sydney? The 25 

claims that millions will be saved don't way very heavily against the losses 

which the ordinary resident will suffer. It isn't just a question of will my bin 

night change, as someone said to me. For example, there will be loss of 

citizens' personal access to their elected councillors. There will be a loss of 

representations; fewer councillors will be representing vastly larger numbers 30 

of residents. Those who vote for a party other than Liberal or Labor will 

remain unrepresented, as smaller parties are squeezed out. There will be a 

loss of local control over planning and development. There will be a loss of 

many jobs in local councils. Council services will decline in quantity and 

quality. In return, we find that these councillors none of us will know, will have 35 

much more power, particularly if planning decisions are still to be made at the 

council level.  

 Councillors will be much more open to influence from vested interests of 

developers. There will be a huge explosion of development, there will be 

massive traffic increases and unbearable congestion. Already, there 40 

inadequate and failing public transport and the light rail will not provide the 

answer. Developers will cast fresh eyes on public local space and will lobby 

councils to do spot rezonings on parks, golf courses and precious places like 

our Malabar headland. The push for forced amalgamations is the Baird 

Government's backdoor sneaky method of changing the planned system in 45 

favour of developers after the failed attempt of 2013, and it's all based on 
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dodgy accounting. The KPMG modelling that justifies the forced 

amalgamations has not been seen by anyone. It has been declared to be 

cabinet unconfident. I reckon that fit for the future – rather than fit for the 

future, this is a fitter and a con job. It is my opinion the Baird Government paid 

for and got the report they wanted to see and now have based a huge policy 5 

on this dodgy foundation which we are being asked to swallow hook, line and 

sinker. They're supposed to be our representatives. Government is not a 

business; it is a body which is supposed to do the will of the people for the 

public good for the commonwealth. Forced amalgamations are nothing more 

than dictatorship. Who does Baird think he is? Vladimir Putin, as Alan Jones 10 

said on Tuesday? 

Facilitator:  Thank you. Your time is up. ****. We've got **** and ****. Thank you. 

Speaker 63:  Thank you. My name is ****. I'm former councillor of Woollahra Council. I 

served for nine years and I was major for two-and-a-half years. I was also 

involved in a very valuable organisation which has seemed to have been 15 

overlooked: the South Sydney Regional Organisation of Councils. It is 

something which the Baird Government has failed to understand what he 

does and how economies of scale. But one thing that Mr Baird does believe: 

that bigger government is better. Then, let's amalgamate New South Wales 

with Queensland. Under section 263, you have certain obligations to consider. 20 

You also have, under section 218(f), the holding of a poll. I wonder when 

that's going to be held. I have seen nothing in any paper to date which would 

indicate that there was a postal survey or opinion polls which replied 

[indecipherable] of all electors for a formal poll. When you look at the 

cohesion, there is no cohesion between the – with all due respects, Randwick 25 

Council. Of course, Randwick and Woollahra Council has worked well over 

the years, so have they worked well with Waverley Council. But there is no 

geographic cohesion. If you want to look at geographic cohesion, you should 

be looking at the City of Sydney. Paddington would be a far better fit, along 

with Darling Point, Point Piper, Double Bay, Bellevue Hill – would be a far 30 

better fit with the City of Sydney than with Waverley and Randwick. They are 

the suburban beachfront suburbs. Vaucluse I might be putting out on a peg, 

but they are a foreshore – an ocean side suburb, which is not wrong, but a bit 

more than the areas I've cited before in common. It's clear that the attitude of 

the ratepayers not only of Woollahra, Waverley and Randwick are not 35 

approving of it. There is going to be no benefit in the long-term. There's going 

to be the same number of garbage trucks. There's going to be the same 

number of planners. There's going to be only improvement made – I'm sorry, 

****, the removal of a general manager or two. There'll be an increase in the 

number of middle management. There will be changes to the workforce, but 40 

how are we going to accommodate three councillors into one building? 

Randwick and Waverley can't even agree at the moment as to where the site 

of the emerged building was to be. These things are not insurmountable but 

they do not really support the community. What does local government mean? 

What is the act of local government? That means local. That means the 45 

people who are close to the centre. We're not here at Randwick, we're not 

here at Waverley; we are Woollahra, a long-established 155 years of serving 



 36 

the public world to a good financial position, strong leadership and should 

remain as is. 

Facilitator:  Thank you. ****. Is **** present? Thank you. After ****, we have ****, ****, and 

then ****. 

Speaker 64:  Thank you. I'm **** and I'm here today for Residents First Woollahra, which is 5 

a political group only because we had to become political, but we're really 

more of a community group. We serve the community of Woollahra. 

Residents First Woollahra and Woollahra Action Committee have a long 

history in the Woollahra Municipal Council, stretching over 60 years. In 1999, 

when the Liberal Party stood candidates for local government for the first time 10 

in many years, Woollahra Action Committee was reduced to two councillors 

out of 15. A rebranding of Residents First saw it breathe fresh ideas and 

faces, addressing residents’ concerns, and it has delivered four to five 

councillors at each election since 2003 and provided mayors for three terms. 

Under section 263(iii)(e), the Boundary Commission is required to have 15 

regard to the requirements of the area in relation to electoral representation. 

Residents First Woollahra has served the residents of Woollahra well, but with 

the amalgamation of these three councils, Residents First Woollahra will have 

no voice. Hence, the residents who have voted for Residents First Woollahra 

will lose their representation, which is 33 percent. That's five out of 15 20 

councillors. So, that's a third. This proposed amalgamation of the council will 

limit representation of residents of Woollahra to two to three councillors. The 

amalgamated council will be dominated by the major parties. Residents First 

Woollahra does not have the resources to run candidates in other areas of the 

amalgamated councils. 25 

 It is not our area. We do not know the Randwick and Waverley areas or their 

residents or their concerns or their history or their municipalities. We would 

struggle to raise money to run an expensive branding campaign in these 

areas. The major parties are already well-known and we are not known in 

Randwick or Waverley. Residents First Woollahra will simply cease to exist in 30 

an amalgamated council. I also call on the State Government to allow 

plebiscite on amalgamation and let the people of New South Wales decide 

their future instead of a forced, and dare I say, gerrymandered buckling-

together of unsuitable councils. Thank you. 

Facilitator:  Thank you. Your time is up. 35 

Speaker 64:  I fear the barn doors are open and our horses have already bolted. 

Facilitator:  Thank you. **** and ****. Thank you very much, ****. Number 70 will follow, 

****, and then number 71, ****. 

Speaker 65:  Dr Lang, thank you very much for the opportunity today. Just quickly, I'm the 

convenor of the Bronte Beach Precinct, which is the southern-most precinct of 40 

Waverley Council. I've lived in the council area for the last 30 years and I 

grew up in Woollahra, so I'm basically familiar with them both and can see the 

disparities and differences between them, and I love them each for their 

particular character and specialised aspects that each municipality has. I 

would just like to say that being a convenor of the precinct, we have meetings 45 
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six times a year, every couple of months, and the whole approach to 

amalgamation has come up. At one meeting, the residents complained that 

they hadn't received the notices from council and information from council. 

So, in the second meeting, which was just a month or so ago, before 

Christmas, I asked the residents what they knew about amalgamation, were 5 

they familiar with it, did they know about the process, and they looked at me 

completely blankly. I think there is a huge problem in terms of consultation. 

There's been totally inadequate consultation on the part of this council. I think 

the lack of consultation is a disgrace. Not one public meeting. I cannot believe 

there has not been one public meeting from either this government or this 10 
council. I think it is a disgrace. It is just treating this community as though we 

mean absolutely nothing, and we are the voters. I object to it. I just think it's 

outrageous. You've heard speaker after speaker after speaker today say the 

process is undemocratic. It stinks. Frankly, it stinks. 

 I think there'll be no [indecipherable] about it. We'll lose our representation. 15 

How can councillors possibly cover double the number of people? They're flat 

out doing what they are with the plethora of development applications. We'll 

lose the character – the particular character of our special municipalities. 

Many people have told you about Paddington; it's a marvellous suburb. I live 

in Waverley; I strongly admire the character and the particular heritage 20 

aspects that have been fought so long and so hard for Paddington. Part of this 

will be thrown out the window. There will be no pluses out of this; it's all 

minuses and it's all to the Baird Government and it's all about the loss of 

democracy. Thank you very much. 

Facilitator:  Thank you. ****. Number 69 is ****, so I'd like very much if **** was in the 25 

room. Thank you very much, and then, we'll hear from **** after that. 

Speaker 69:  Hi. Dr Lang and fellow residents. I'm a long-term resident of Woollahra and 

I'm very sad to see that this is happening, and I really believe that whatever 

we say today is not going to make one iota of difference, and I'd just like to 

reiterate a thing that a previous person spoke about. He said that the Local 30 

Government Act 218(f), which I found on the internet, says, "The referral of 

proposals for examination to amalgamate," and it says, "Section III: you must 

do a postal survey with a replied paid envelope to be distributed to all electors 

or an opinion poll, postal or a formal poll." Now, this hasn't been done and if it 

is done, do you have to act on this result or do you just ignore it? Does 35 

anyone know? 

Robert:  You'll just have to keep speaking, I'm afraid. 

Speaker 69:  Okay. Well, that's my question. So, we can go through this procedure and 

then, you can just ignore what we want anyway, regardless. Is that right? Who 

knows. Anyway – and the other thing I'd like to speak about is already, we've 40 

got these two figures of savings. One's 235 million, one's 149 million; I mean, 

who brings these figures? Do they come out of the air? I mean, such a big 

discrepancy, and when you look at it actually, you'd divide it between all the 

residents and you find it's between 50 cents and a dollar a week per person, 

which, if you add it up over a year, it's equal to what, a pizza and a bottle of 45 

wine for a whole year per person supposed savings. Well, I don't believe in 
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these savings, because I used to be a computer consultant when I worked 

and I've been involved in amalgamations of computer systems and 

companies as a consultant, and I see the cost blowing out and you don't get 

the best deal; you get the computer system and the strongest person. It might 

be the worst computer system, but he who shouts loudest gets it. And the 5 

cost: all these people having to be brought in because the computer systems 

won't be merged by in-house staff; it'll be consultants brought in at vast sums 

of money and that's just one cost and we're already talking about a new 

building for everyone, and everyone knows that new buildings that 

government build: they never come in on price. They're always two, three, 10 
four times over what the initial cost is. I mean, we've seen that many, many 

times, so this is not going to be any different. There won't be any savings; 

we'll be just paying more and more money for a small group of people to get 

more and more money out of it anyway. 

Facilitator:  Thank you. **** and after ****, it's number 72, ****. 15 

Speaker 70:  My name is ****. I'm a long-term ratepayer in Woollahra, although I've recently 

come back from 20 years in Los Angeles. Where Los Angeles has a huge 

juggernaut of a council, I just want to say it's not better. Bigger is not better. 

Like all speakers before me, I'm very concerned about the effects on the 

residents of Woollahra. I don't think an amalgamation if of any benefit to the 20 

residents. I'm concerned about the heritage issues and concerned about the 

impact on employment, the accessibility. I'm very, very concerned, like many 

speakers today, about the validity of this process. I'm not convinced that there 

are going to be financial benefits. I think with a larger, bigger council, there's 

more potential for corruption. I think the whole process is going to be much 25 

more politicised and I just want to say that like all the other speakers before 

me, I'm against the merger. 

Facilitator:  Thank you. Our next speaker is ****. **** is number 72, and 73 is ****. 

Speaker 72:  Thank you. My name's ****. I'm an official with the United Services Union. The 

United Services Union is the largest local government employee organisation 30 

in New South Wales with over 25,000 members working in the local 

government industry, in areas including parks and gardens, childcare, 

customer service, cleansing and all facets of council operations. The USU is 

opposed to forced council amalgamations. We believe that local government 

is the level of government most capable of reflecting the unique differences in 35 

character of communities across the state and that any decision to merge 

local councils should be driven by and with the consent of the local 

community. To this end, the USU ask that where minister's merger proposal is 

at odds with the views of the local council representing the area affected, that 

the delegate conducts a formal poll of electors. We strongly urge you to 40 

exercise your discretion under section 218(f) of the Local Government Act 

1993, New South Wales, and take this important step in order to understand 

the views of the communities affected by these proposals. However, where 

amalgamations do end up occurring, the maintenance and growth of 

employment in local government should be afforded the highest priority. 45 

Employment in local government provides stable employment for local 

residents while also providing vital services to the community. It is also 
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imperative that any merger complies with the employment protections 

contained in the Local Government Act, including section 218 and section 

354. 

 The USU is also opposed to larger merged councils becoming a venue for the 

wholesale outsourcing of council services. Ensuring that council services 5 

continue to be provided and managed by local communities is the only way to 

ensure stable employment and the provision of high quality services to 

ratepayers. Outsourcing and contacting out, which I'm afraid to say is always 

increasingly poorer quality of service, workmanship to the residents. The USU 

also has grave concerns regarding the protection of smaller communities 10 

affected by merger proposals and does not want to see a repeat of what 

occurred in the former Nundle Shire where job numbers decreased by 90 

percent after the 2004 amalgamation with Tamworth Regional Council. The 

USU wishes to restate the position it has adopted throughout this process that 

the USU's primary concern is ensuring security of employment, fair paying 15 

conditions for its members and if amalgamations are to occur, the USU 

wishes to be an active participant in this process in order to ensure that its 

members' interests are protected and not forgotten and we continue to serve 

our residents, ratepayers and visitors with our visitors. Thank you. 

Facilitator:  Thank you very much. Number 73 is ****, and then **** and **** after that. 20 

Thank you. 

Speaker 73:  Dr Lang, I am ****. I've lived in Woollahra for almost half a century. I'm a 

former councillor of Woollahra Council. One of the recent speakers finished 

her remarks with the words "loss of democracy", and I think that's really what 

we're talking about. The one level of government, certainly for those of us who 25 

are lucky enough to live in Woollahra, that seems to have elements of true 

democracy and the convenience is local government. Most people know one 

or two or more of their local councillors because they live close. In turn, most 

councillors know those people, know their streets, know their problems and 

can act effectively in giving them representation which we do not feel, in 30 

contrast with State and Federal Government, the amorphous bureaucracies 

where we hardly even know the notion of local members. Now, all that will be 

lost if we have an amalgamated council area that Woollahra's part of, of over 

a quarter of a million people, but we've perhaps got one person out of nine 

who's notionally representing Woollahra or maybe a couple more. And it's 35 

significant, as another speaker mentioned, Dr Lang, that the OECD average 

size of council is just under half the size of Woollahra itself. Why, instead of 

going larger, aren't we, in fact, seeking to go smaller, so that these vital 

democratic qualities of knowing your local representative and being able to 

talk to them about local problems: that continues rather than disappears? 40 

 The other point I wish to make, Dr Lang, is related to the consideration of 

financial advantage and disadvantages to residents and taxpayers. One thing 

is absolutely certain: if this amalgamation is forced on the people of 

Woollahra, because their properties have much higher value and land value 

than those in Waverley and Randwick, with no disrespect to those persons, 45 

certainly Woollahra residents are going to be paying much higher rates and 

that is a major financial disadvantage to the people and the property owners 
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of Woollahra, and all these things – the loss of practical working democracy at 

a local level and the financial disadvantages that I just mentioned: where is 

the compensation? I have seen no case whatsoever put by the government to 

explain in terms that make sense to me what advantages there will be out of 

these amalgamations. I don't believe figures for the reasons a number of 5 

speakers have said. We all know that when you change entities, build new 

centres, amalgamate departments, then you'll in fact get more costs rather 

than savings, and indeed, one hears that staff have been promised their jobs 

anyway. The whole thing, with respect, is an absolute disgrace. 

Facilitator:  Thank you. **** and ****. Thank you. 10 

Speaker 74:  My name is ****. I wish to draw your attention to the property development 

situation that affects a great many people locally. How many times does a 

neighbour or a near neighbour seek to either rebuild or completely redevelop 

without there being problems, and it always seems that the objections get 

overruled. This is going to become even more of a problem with larger 15 

councils. You're probably aware that the State Government is pushing for 

higher density living in some of the areas in the Woollahra Council and 

elsewhere, and yet, the public transport situation is a disaster. How much 

more of a disaster is it going to be when there is higher density living? Just 

going to Mr Baird's position, you have to be aware that he is a member of a 20 

political party which has been reported in the press many, many times as 

being an undemocratic institution. That's in New South Wales. So, Mr Baird is 

being driven by a group of people who themselves do not believe in 

democracy. 

Facilitator:  Thank you. ****, who is speaker number 75 is next cab off the rank. ****. 25 

Otherwise, number 76 is ****. 

Speaker 75:  I'm ****, a very long resident of Woollahra, and I find our councillors fully 

committed, efficient in carrying out their duties, as well as using our tax money 

wisely. In contrast, our children and grandchildren living in Warners Avenue.  

Since 2010, their car, which is parked in the street, keeps being flooded and 30 

in need of repair every time. They've continually written and visited the council 

right up till last week to complain. Each time, the council member pretends to 

care and promises to do something, yet nothing has been done in the last five 

years and I have letters here to prove the ongoing saga. So, why would I even 

consider amalgamating with Waverley or Randwick when I see how these 35 

residents are treated compare to how we are treated in Woollahra. Thank you. 

Facilitator:  Thank you. Speaker 77 today is ****. 

Speaker 76:  Thank you, Mr Chairman. I think nearly all the speakers today have been 

against the amalgamation, but I am going to give you some reasons why I am 

in favour of the amalgamation, and don't all lynch me. Now, I have lived in 40 

Brisbane for about 40 years. I came down Sydney eight years ago and I lived 

in Woollahra and Waverley, and Brisbane City has one city council which 

governs the whole area of the city of Brisbane. It appeared to me to be both 

efficient and responsive to residents with the rates not too high, the services 

good and the responses satisfactory. Now, if you think Woollahra – in living in 45 
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Woollahra, I have not seen any advantage in smaller council against the 

bigger one. Let me give you an example. If you think Woollahra is councilled 

well, take a walk along Ocean Street and Row Street where the pavements 

are a disgrace. Complaints have not been responded to. Strangely enough, in 

Brisbane, I never had need to complain about such things. That's only one 5 

example; I'm not going to go on any further. So, therefore, from my 

experience, I support the formation of larger council which are more efficient 

and can be just as responsive to residents as it is claimed the smaller ones 

are. Thank you. 

Facilitator:  Thank you very much. Thank you. **** is our next speaker. 10 

Speaker 77:  Dr Lang, ****'s my name. I'm a resident of Woollahra. I'm professionally an 

urban designer and a town planner. I was previously manager of planning and 

design at Woollahra Council through the early part of the 90s. I do find this 

quite offensive to the people behind me, and maybe it's the designer of the 

etiquette coming out of me, but with the utmost respect to you, I should be 15 

facing the forum, given that you're only listening to what we've got to say. Just 

a comment. What I find to be a common theme coming out through the 

presenters today is very much protection of their environment and a protection 

of their community values in terms of how they apply to their particular 

parochial locations within the eastern seaboard. I want to focus on that aspect 20 

rather than the wider issues that have been covered quite lucidly by many of 

the speakers today. The environmental system needs to be an integral part of 

this whole presentation, and the government does understand it, because a 

government has taken steps to introduce the greater Sydney commission. 

Indeed, the Planning Institute of Australia, which I'm a member of, is having a 25 

meeting this evening in the city based on the introduction of the six regions. 

So, I think it's perhaps gone a bit further than what some of the people in the 

room might comprehend in terms of the planning side of it, but given that 

that's my profession, I would prefer to just focus on that area. 

 Obviously, there's going to be changes in the whole system as far as the 30 

planning and the design and so forth is concerned on the eastern seaboard. 

My CV will verify that I've filled planning management roles in half a dozen 

councils throughout New South Wales. I've also worked extensively in private 

professional practice. Coming back to the community and their results and 

what's been produced, I have conducted in numerous court matters across 35 

my 30-plus years of professional involvement. I have a success rate in the 

court of 87 percent. The recent figures that came out from the Land and 

Environment Court for 2015 reveal that Randwick have lost 89 percent of its 

cases, Woollahra, 76 percent of its cases, and Waverley, 74 percent of its 

cases. They are major costs and exorbitant costs that have been worn by the 40 

community. I think what needs to happen through this whole review system is 

to get rid of dysfunctional aspects of what's happening with planning and 

design, focus on where you can come out with reasonable results. An 

example I'll conclude on is one that I lodged a six-page objection to in Double 

Bay, and I keep asking for feedback and all I'm doing is being referred back to 45 

a health surveyor. What would a health surveyor know about a $50 million 

development in the heart of Double Bay? This sense has to come back into a 

cohesive and integrated planning and design approach throughout the whole 
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system. So, I'm focused on one element and one area which is my expertise, 

but I'd prefer if you just take that back to those that are assessing the 

applications. Thank you. 

Facilitator:  Thank you very much. Number 78 is ****. Is that right? 

Speaker 78:  Good afternoon, Dr Lang. I'm ****. I'm a resident of Woollahra Municipality 5 

Council area. I run a volunteer group in the community called Daytree 

Sunsets, which is basically Watsons Bay lighthouses, and it is of particular 

concern, because very sadly, a lot of people take their lives at the gap. So, for 

us, community is really, really important, and especially local community. I 

strongly disagree with the amalgamation of Woollahra, Randwick and 10 

Waverley Councils. Woollahra is generally a well-run council. It seems 

financially viable and it's working at best international practice levels. I'm not 

involved in the council at all, although as a volunteer in our community, I have 

some dealings with them. If this merger took place, our local communities 

would be swallowed up into bureaucracy without having a say in the 15 

governance of our local neighbourhoods. The New South Wales State 

Government has already riddled away our democratic rights in building 

processes. A developer can build a three story house and slide out the two 

layers so they don't overlap, blocking our views and shading properties, but 

as residents, we don't have any rights to object.  20 

 This is not good democratic process. It seems the case of divide and rule. It 

can happen next door to me, next door to you and next door to any of you. As 

I said, I've worked in the local community and these types of grassroots 

issues divide us. When we meet locally as neighbours together on a social 

basis, we discuss these things, and our initiative is supported by Woollahra 25 

Council. In a larger council area, who would care for these individual 

community groups? 

We realise that in political history, it is common knowledge that trends from 

decentralising government to centralising government and to decentralising 

government again. If local councils did not work in Queensland, why would 30 

they work in New South Wales? Why waste time and ratepayers money? At 

what cost to local communities are these mergers pushed through? It's not all 

about money and size; it's about community too and residents' democratic 

rights. 

Facilitator:  Thank you very much. According to my notes, we've exhausted the number of 35 

speakers who have registered to speak here today, so obviously, we've got 

plenty of time ahead of us; we're not due to close this session until 5 o'clock. I 

know that Dr Lang would be happy to hear from any further attendees, 

provided that you are registered. If you would like to speak now, by all means. 

The same rules will apply; you'll have three minutes to say what you'd like to 40 

say and give me your name, local government area and group affiliation, if 

that's relevant. So, I'm in your hands and I'm very happen to hear from 

anybody here. Yes. Thank you. 

Male:  Will I need to register their details? 

Facilitator:  Yes, you'll need to register your details outside. 45 
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Speaker 79:  Good afternoon, Dr Lang. I'm ****. I'm from Randwick Council area now and I 

have lived in Waverley. I've just come up to give you an example of today's 

gathering here, which is to represent the three different council groups. The 

majority of the speakers have been from Woollahra, and this is not to say that 

Randwick and Waverley don't want to speak, but for some reason, our voices 5 

are not here in the numbers. So, I think that just shows you what happens 

when a bigger group – an amalgamation occurs. You get left out. It's a bit 

geographic, it's a bit economic, look at our ages. To get a real representation, 

you have to go through the democratic ways that people have been talking 

about, and besides this, I'm anti-amalgamation. The character of each of our 10 
local council areas is unique and I think that's what gives Sydney its great 

appeal. I've lived all over the world and I've lived here now for 30 years and I 

know Sydney is the city to stay in because of its diversity and I think the 

amalgamation will make things too much the same and that's why I think we 

need to stay as we are and just improve what we have now. 15 

Facilitator:  Thank you. Are there any other speakers who would like to say a few words? 

Yes. Terrific. Thank you. 

Speaker 80:  **** from Waverley. I support most of what I've heard today. I'd like to take a 

more strategic viewpoint. From the Waverley perspective, it's not clear to me 

how amalgamation will improve local outcomes. We have a strategic plan at 20 

the moment that the transition is one dimension. The council doesn't seem to 

be able to plan and an issue is the economic, social, environmental and 

governance dimensions. This allows a lot of latitude. Accountability is another 

one. Our residents don't know how much it costs to run Bondi Beach. I 

suspect that we're subsidising all the visitors to come to Bondi Beach. Council 25 

doesn't report on how much it costs to run programs, so I don't know how our 

management can be efficient in those circumstances. I'd like to see some 

sense of limits to density. I read recently that we can expect another 20,000 

residents in our nine square kilometres. The congestion is at gridlock on the 

weekends and during peak hours. We've seen proposals for light rail down on 30 

Bondi Road that will have increased density even more. The agenda-setting 

motograph conspicuously didn't have any cars on the road or there was one 

person in frame, and it's just quite crazy, some of this stuff. There's also all of 

the increased visitation that will come from the growing Sydney, which I 

understand is in the next ten to 15 years; it's measured in the hundreds of 35 

thousands, if not million. Finally, my observation about today is if all of the 

surveys that were being quoted were so unbiased and representative, how 

come the overwhelming majority of speakers were against the proposal? One 

other thing from the planning speaker who spoke just a few minutes ago: my 

view about the planning situation and why councils fight with all of these 40 

underground methods that may not make sense for the developers is we have 

a legacy of planning wars that are based on massive political donations to the 

two major parties over a long period of time. It got so bad that finally, they 

abandoned New South Wales, but my understanding is that they still flow 

through the federal system and once a political party's got a dollar, where they 45 

spend it, it just subsidises. It means they don't have to spend money 

somewhere. If you look at returns for council elections, I don't believe any of 
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the councillors spend any money on their election campaigns. So, they're my 

observations. I will be making a submission. 

Facilitator:  Thank you. Thank you very much. As I said earlier, we are open till 5 o'clock 

here today for this session. I don't know if Dr Lang would like to make a few 

remarks? 5 

Robert:  Look, first of all, let me thank everyone for coming along today and for taking 

the time to prepare to speak as well as those who just came to listen. Your 

comments have been informative and useful and I certainly appreciate your 

views. As ****'s saying, we are open here till 5 o'clock if anyone would like to 

speak. Then, please indicate and we will certainly hear you in the remaining 10 

time. Absent of a speaker right now, I think we're going to call a ten minute 

recess, and in that time, if we have someone who wishes to speak, we'll then 

carry on. 

Male:  Question: a lot of speakers are here and a number of them were cut off when 

they were still in their prime. If there are no new speakers, I propose that you 15 

allow people who have spoken already to put up their hand to speak so we 

don't lose this time and keep whatever democracy we have left. 

Robert:  Unfortunately, we can't allow a second bite of the cherry in terms of speakers 

who have already spoken. If you didn't get to the end of your speech, then 

please submit your speeches as written submission. 20 

Male:  Can you explain why that is? 

Robert:  In terms of fairness, to give everyone an equal amount of time, a lot of people 

have already left the room, and if they were cut off and not given an 

opportunity to speak and finish their time and you were, that would be unfair. 

So, please submit your speech for written submission; we'd love to receive it. 25 

Would you like to speak? 

Female:  No. We heard from the Mayor of Randwick. Is the Mayor of Waverley here 

today? And the Mayor of Woollahra? We'd like to hear from those two 

mayors. 

Robert:  Before we close the session later, we'll talk about that, but the other 30 

councillors will be talking tonight. Thank you. So, I will call a ten minute 

recess. If in that time, anyone would like to speak, please come down and let 

yourself be known. Otherwise, we'll reconvene in ten minutes. 

[BREAK] 

Facilitator:  If you do want to make an inquiry, come up the back after you've had a chat, 35 

that's fine. But now, we would ask that our next speaker, ****. I'll have to ask 

everybody to just keep their levels down. Your conversations can be heard 

quite clearly in the mic, so if you want to continue conversation, please do so 

outside. Thank you very much. Now, I just wanted to remind you that you are 

attending a public inquiry to the proposed merger of Randwick, Waverley and 40 

Woollahra Councils. For the purpose of this inquiry, for anybody who's newly 

arrived, is to enable the independent delegate, Dr Lang, to hear your views. 

Our next speaker is ****. Thank you. 
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Speaker ?:  Thank you, Dr Lang. Doctor, I'm speaking against the merger of Woollahra 

Council - - - 

Female:  Microphone. 

Facilitator:  Sorry. Good idea. 

Speaker ?:  Thank you. Thank you, Dr Lang. I'm here to speak against the proposed 5 

merger of Woollahra with Randwick and Waverley. In fact, I may as well tell 

you now that I will be presenting you some information to consider suggesting 

that the proper thing to happen next, provided that the government's not in a 

hurry, although I don't understand why it would be in a hurry, would be to do a 

proper cost-benefit analysis of the possibility of the merger of Woollahra 10 

Council with the City of Sydney Council, and I'm also happy to say that I've 

been authorised by the mayor who has taken a quick executive vote here to 

say that we are happy to fund that cost-benefit analysis, and that's just to 

make it easier for the government to understand that we at Woollahra, even 

though our community is full of Greeks, we don't like arranged marriages, and 15 

the fact is that what's being proposed is an arranged marriage for money, and 

whilst I'm familiar with that sort of stuff, I've often told my parents that it's not a 

good thing and my children are pleased that I have that view. Worse than that, 

not only is it an arranged marriage and an arranged marriage for money, but 

it's an arranged marriage with two incompatible councils or three, in reality. 20 

We are not compatible with Randwick or Waverley.  

Now, I know that I've only got three minutes to speak, so I'm just going to 

illustrate one of the lack of compatibilities. I've surveyed a lot of people and if I 

said to you, "How many art galleries..." and Dr Lang, I don't know where you 

live, but this may entertain you as well – I said, "How many art galleries do 25 

you think are in the Randwick Municipal Council area?" You look like a man of 

the arts. To speed it up, if you said more than five, you'd be wrong. There are 

five art galleries in the Municipality of Randwick. If I said to you how many do 

you think are in Waverley and you said more than 12, you'd be wrong. If I said 

to you how many are in the Woollahra Municipality and you guessed over 65, 30 

you'd be right. So, what does that mean? That's not that we're art snobs or 

that we're art buyers, but we're two things. Woollahra Council is a precinct 

whose direction is consistent with the City of Sydney. We are actually a tourist 

attraction in ourselves, as evidenced by the number of art galleries, but also, 

let me explain to you that – I saw yesterday Sydney Airport shares went up. 35 

Why did they go up? Because tourism in December was up 12 percent. The 

good news is that tourism is going to be one of our saviours. Every city that 

you travel to in the world has a home for the domestic fashion. Has a high 

streak. Shanghai has too, because there's so many visitors. So consequently, 

Oxford Street, Paddington, is our Australian-fashion tourism destination. 90 40 

percent of every tourist to Australia puts on their form on a survey that they 

want to shop. Now, that ****, another resident that's been so successful, the 

good news is that they don't want to go to Westfield, 'cause they've got one at 

home. They've got one in New York, in London, in San Francisco - - - 

Facilitator:  You'll have to wrap it up. 45 
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Speaker ?:  So, at the end of the day – I won't wrap it up, because it's too important, with 

respect. 

Facilitator:  Sorry. 

Speaker ?:  Mr Lang, with your indulgence, may I keep going? I see there's no-one behind 

me other than a very willing audience, I want you to let me keep going. 5 

Robert:  Can you wrap it up just in one minute, please? One minute. 

Speaker ?:  So, for instance, we are – the absurdity of Oxford Street, Paddington, the 

most significant heritage street in Australia – heritage shop-top retail street in 

Australia, is it's controlled by two councils. Do you know which two councils 

they are? City of Sydney and Woollahra. So, if you happen to shift us over to 10 

Waverley and Randwick, we're going to have the absurdity that Waverley, 

Randwick and Woollahra will be sharing Oxford Street with the City of 

Sydney. Now, that is just so totally absurd. If you take a true, holistic, cost-

benefit analysis approach to thus and you look at the tourism benefits – by the 

way, with the City of Sydney, we meet regularly to promote the street with the 15 

City of Sydney. It's problematic, I don't mind telling you. It's so problematic 

that an obvious solution is as clear as the big nose on my face, which is 

merge. Let's merge with them, but for god's sake, we have nothing in common 

with those. Don't force a marriage that's going to fail. Why tear the heart out of 

every aspiring bride and groom and have us merge with a council that doesn't 20 

suit us. Now, by the way, on Monday this week, Woollahra Council - - - 

Robert:  You'll have to wrap up. 

Speaker ?:  With Woollahra, on Monday this week, we met – we had a council meeting 

with a majorative council - - - 

Facilitator:  I have to order you to stop. Really, I'm very sorry. It's not fair to everybody 25 

else. 

Speaker ?:  May I keep going? 

Robert:  No. Thank you. In the interest of giving everyone a fair go, ****, I think you've 

had your chance, and I do appreciate your comments. If you have anything 

further to add - - - 30 

Speaker ?:  Just so that I'm clear - - - 

Robert:  Please put it in your written submissions. 

Speaker ?:  Dr Lang, just so I'm clear, my understanding is that you're obliged to stay here 

till 5 o'clock. Statutorily, you cannot close early. 

Robert:  That's correct. 35 

Speaker ?:  Thank you. Well, then, do we want to sit here and look at one another or listen 

to me? 

Robert:  Sorry. You're going to have to sit down. Thank you. 
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Speaker ?:  I'm proposing I come back up. 

Facilitator:  Thank you very much. Our 81st speaker is ****, who'll be followed by ****. 

Robert:  I think the mic's been turned off. 

Facilitator:  Has it? I'm sorry. 

Robert:  Thank you. You turned off the wrong one. 5 

Facilitator:  Thank you very much. 

Speaker 81:  Dr Lang, my problem is waste. It's absurd to see how many [indecipherable] 

today. [indecipherable] for years with so much effort into local council affairs 

and to think they're all just going to be tossed aside and all the effort that 

these virtually honorary people have put into our community for years is going 10 
to be – I think it's just going to be all wasted and I think our beautiful council 

chambers at Waverley are going to be wasted. I don't know whether an 

amalgamated Taj Mahal will be built, but we have a beautiful council 

chambers. It was very difficult for the council to all agree to renovate it and 

keep the old building but totally update it and make it very consumer-friendly 15 

and we have [indecipherable] in our council area. 

Facilitator:  It's okay. If you just look at me, you'll be fine. 

Speaker 81:  And I'll be very sorry indeed to see the people - - - 

Robert:  Take a little break. 

Speaker 81:  It will all go.  [indecipherable] taste and intelligence and civility. What will 20 

replace it, I just hate to think. 

Facilitator:  Thank you very much.  Dr Lang’s certainly moved.  

Speaker 81:  I just want to say I belong with Residents First electoral group, which was 

spoken about earlier on. I belong to that. I belong to the Double Bay 

Association, which is also represented here today and I was also on this 25 

hearing committee for the separate Pittwater Council when it belonged to 

Warringah Council, and I have friends up there. I have associates up there 

and I should think – I knew **** who killed himself getting Warringah Council 

up and going. Amongst it all, it's waste. Waste. It will all go and people of 

goodwill will not stand for a [indecipherable] amalgamated council, because it 30 
will be impossible for them to represent the whole area that people are talking 

about. We'll lose all the good people, and goodness knows, we will just have 

rough councils. 

Facilitator:  Thank you. Thank you very much. Okay. The next speaker is ****. You're 

speaker number 82 for the record. It's been a terrific day. Thank you very 35 

much for coming. 

Speaker 82:  Good afternoon, Dr Lang. My name is ****. I've worked in both Randwick and 

Waverley Council areas as a social worker and I've lived in the Randwick area 

for well over 40 years. I hope that you, Dr Lang, after consultation and due 

consideration, will make a decision which allows Randwick City Council to 40 
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stand alone. I believe that such a decision is an option for you because as 

you'd all know, throughout this process, the goal posts have kept changing. 

For example, scale and capacity was the main reason Randwick didn't meet 

the essential criteria, but now, we see a situation that will allow, for example, 

Botany and Rockdale to amalgamate but they are far smaller in population 5 

and size than the present city of Randwick. I'm sure others will talk in detail 

about the economic flaws that now impact on the amalgamation process 

properly. They have spoken this afternoon and will this evening. KPMG didn't 

calculate the numbers correctly in relation to staff redundancies. KPMG had 

calculated the amount of redundancy to be paid to laid off council workers 10 
based on national employment awards, when they would, in fact, be entitled 

to considerably more generous payouts under the council contracts. I'm sure 

Randwick Council can withstand these additional financial costs, but how 

could it work across a proposed additional council area? That's Waverley and 

Woollahra, and of course, we are now told that rates can't go up but that 15 

residents will pay across the amalgamated areas. The cost of providing 

uniform services might see other areas being brought up to a higher standard 

than they presently enjoy, and of course, that would be a good outcome, but 

will that be a disadvantage of other areas which will all have to wait much 

longer for upgrades or improvement? Imagine the expense or logistical 20 

difficulties or providing an efficient and easily-accessed new headquarters in 

this amalgamated area. Land cost in this area is extremely costly and how 

long will it take for such headquarters to be ready for staff to move in? 

Imagine the difficulty of providing parking for such facility. I'm sure you're 

aware that amalgamations are time consuming and new organisations must 25 

focus on the actual amalgamation itself rather than being too fully focused on 

delivering projects, infrastructure and services. I'm sure evidence can be 

provided to prove that proposal is sustainable, just as it would be easier to 

prove that the initial costs far outweigh the gains for many, many years to 

come. I'm however confident that the quality of our staff will mean that 30 
whatever the outcome of your deliberations, Randwick Council, both staff and 

councillors, will work to achieve the best quality services for our residents. 

However, I truly believe that the majority of Randwick residents would prefer 

to stand alone and this will be the best outcome for the city of Randwick. 

Facilitator:  Yes. Thank you very much. Thank you, and once again, we've come to a 35 

slight pause because we're here until 5 o'clock and we've exhausted the 

speakers as it now stands. So, notwithstanding that you might  – ****'s a 

game bloke, isn't he? 

Speaker 80:  Truly, is there any lack of benefit in utilising the time to continuing 

presentations with Dr Lang? 40 

Robert:  No, you may not speak. Sorry. You've had your chance. One chance only. 

Please sit down. 

Speaker 80:  Isn't it based on - - -  

Robert:  Please sit down. Thank you. If there are any other speakers, I would be 

delighted to hear from you. Please indicate. What I will do is – permission to 45 

speak? 
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Female:  No. I come from the Randwick area and it takes me an hour to get home, so 

much for local, and if I'd come by public transport, I would have had to get five 

buses to get here. So, please keep that in mind when you consider 

amalgamating the council, [indecipherable].  Bye. 

Facilitator:  Thank you. 5 

Robert:  Thank you. Then what I will do – I'll call another ten minute recess and we will 

convene here in ten minutes. If there are no other speakers in that time, then 

we will still be here until 5 o'clock. Thank you.  

[BREAK] 

Speaker ?:  My concerns include the relative difficulty that people have to have a voice in 10 

changes of the buildings around them. We successfully stopped a shocking 

breakthrough of heights and the crowd records all that in Balmain in control of 

everything, and we've kept it to a census. I believe that for a mega-council, 

that will be difficult to do. We have all the councillors we can talk to and 

people get to know each other and it's a fairly happy arrangement. I cannot 15 

see a small handful of people doing that as well. I look at other countries and 

other cities. Brisbane: a huge mega-council. They built the place on a river. 

We all know the problems there. I'm not impressed with Auckland; there's a 

few other places as well. On the other hand, take another one with small 

councils like us. London. Little boroughs. Look at the streetscapes. For the 20 

most part, they're beautiful. The worst one, we've had to leave the city and the 

people are only thinking of money, not the environment. [indecipherable].  

None of them is a good example. I'm concerned about corruption. I've lived in 

Randwick and we now live in Waverley. In Randwick, everybody knew about 

this character on the council. He was an officer. I kept a log with him but he 25 

covered his tracks. Every real estate agent knew his name, every builder 

knew his name, every shopkeeper knew his name. It was quite serious, so we 

determined when we can, we went away somewhere else. Then we go to 

Waverley. An ordinate from Waverley approached and asked what I knew 

about Waverley. I said I don't know anything. I knew there was something 30 

going on. We wrote about someone – an officer. I didn't have the details, but 

the fact that they were chasing someone, I thought that was implicit of a small 

council. Eventually, the person was dealt with and the other group were 

looking after him. He had to face court and he was convicted and he had to 

work out his sentence in the public eye. That was justice and it rarely 35 

happens. What chance will we have with the mega councils? I don't think 

there will be much at all. 

Facilitator:  Thank you very much for your time.  

Robert:  Thank you.   Then I will close the proceedings. I would like to thank everyone 

for coming today, those who have taken the time to speak as well as those 40 

who have come to listen. A transcript of today's proceedings will be generated 

to provide a formal record of proceedings and those transcripts will be made 

publicly available, their inclusion of the examination and reporting process. I'd 

like to remind everyone that as well as the information provided by the 

speakers today, written submissions will be one of the most important ways 45 
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for me to gather information during the examination process and written 

submissions close at 5.00 PM on Sunday, 28 February. They can be 

submitted either online at the Council Boundary Review website, which is 

www.councilboundaryreview.nsw.gov.au or by mail to Council Boundary 

Review, which is GPO Box 5341, Sydney, New South Wales, 2001. That 5 

information is also online. A reminder that the Council Boundary Review 

Website also provides more detail about the merger proposal process more 

generally as well as details about the proposed merger between the cities of 

Randwick, Waverley and Woollahra Councils. Finally, once again, thanks to 

everyone for attending today and it being 5 o'clock, I close this inquiry. Thank 10 

you. 

END TRANSCRIPT 


